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Agenda Carbon Neutrality Plan Revisions

1. Three types of revisions to the 
Carbon Neutrality Plan (CNP)
• New information

• Standard annual revisions

• Plan consolidation

2. New CNP Target Areas

3. Discussion
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Three Types of Revisions

1. Incorporation of new 
information

• Financial investment needed

• Adoption of the Flagstaff 10-year Housing Plan

• Partner commitments: NAU, FUSD, County
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Three Types of Revisions

1. Incorporation of new 
information

• Financial investment needed

• Adoption of the Flagstaff 10-year Housing Plan

• Partner commitments: NAU, FUSD, County

2. Standard annual 
revisions

• Update our GHG emissions inventory

• Minor edits

3. Plan
consolidation

• Incorporate resilience strategies and actions from the 2018 
Climate Action and Adaptation Plan (CAAP)
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- COF Teams:
- Housing
- Economic Vitality
- PROSE
- Wildland Fire
- Water Services
- Facilities

CAAP-CNP Integration
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- Coconino County Health and Human 
Services

- External advisory groups:
- Sustainability Commission
- Business Climate Advisory Group

Staff members are working with various stakeholders to incorporate CAAP 
target areas into the CNP.



Previous 
CNP target 
areas
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The revised CNP incorporates 
six new target areas!





Housing Plan
CNP – Housing for All 

Target Area
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Inclusive Recreation strategies

IR-1 Protect natural areas and ecosystem services that are 
most vulnerable to the impacts of increased visitation 
and climate change.

IR-2 Ensure equity, accessibility, and inclusion across all 
City of Flagstaff Parks and Recreation facilities, 
helping all members of the Flagstaff community to 
meet their health and wellness needs.

IR-3 Plan for changes to recreation, reduce emissions, and 
respond to the impacts of climate change on current 
Parks and Recreation facilities and operations.
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Water Security strategies

WS-1 Improve water infrastructure and expand water 
reuse.

WS-2 Improve ecosystem management for protection of 
water resources.

WS-3 Continue to support water conservation efforts 
across the Flagstaff community.

WS-4 Maximize passive and active community rainwater 
infiltration.
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Healthy Forests and Open Spaces strategies

HF-1  Protect existing forests, resources, and meaningful 
open spaces.

HF-2 Restore and maintain the natural fire-adapted 
structure and pattern of the forests of the greater 
Flagstaff region through collaboration with partners.

HF-3 Educate the public on forest health and wildfire risk 
reduction.

HF-4 Support innovation in the forest health and wildland 
fire sectors.

HF-5  Encourage diverse native plant ecosystems in the 
built environment.

HF-6 Proactively manage for expected ecosystem 
transitions, including the potential threats to 
ponderosa pine forests.
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Health and Safety strategies

HS-1 Identify community health impacts from climate 
change and target support to assist at-risk 
populations in adapting to change and protecting 
their health.

HS-2  Prepare for changing risks to public health due to 
climate change and increase collaborations across 
agencies to improve health and climate awareness, 
preparedness, and resilience.

HS-3 Adequately fund services for disaster preparedness.

HS-4  Improve the resilience of public infrastructure and 
City facilities.



15

Economic Prosperity strategies

EP-1 Accelerate the transformation to a low-carbon 
economy that minimizes emissions and spurs 
innovation.

EP-2 Support the adaptation efforts of local businesses as 
the climate changes and the economic landscape 
shifts.



Thank you!

Jenny Niemann

Climate Program Manager

Flagstaff Sustainability Office

CNP Revisions
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