
IMPORTANT NOTICE:  The City Council may consider applicant qualifications for the Council vacancy in executive 
sessions which are closed to the public, and then make the appointment in a public meeting.  You have the right, however, to 
have your application considered in a public meeting by providing a written request to the City Clerk. 

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer 

 

CITY OF FLAGSTAFF 
APPLICATION TO SERVE ON THE CITY COUNCIL 

RETURN TO:  CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV  

PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION 
(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR) 

 DATE:   

YOUR NAME:  

HOME ADDRESS: ZIP:  

EMPLOYER:  JOB TITLE:  

E-MAIL:  

CELL:  HOME PHONE:  

LENGTH OF RESIDENCY IN FLAGSTAFF:  PREFERRED PHONE: HOME  CELL 

Using additional pages, please answer the following questions in 250 words or less, per question: 

1. What method do you expect to use to make a decision when you are faced with a strong 
constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue? 

 
2. Please give an example of when you were in a position of responsibility and others disagreed with 

you on how an important matter should be handled. How did you help resolve the issue? 
 
3. What is your leadership style, please provide an example of your style in use. 
 
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why? 
 
5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 

seven priorities in terms of the budget process and policy development? 
 
6. What are your top three priorities for being a City Councilmember? 
 
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 

build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff? 

 

I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year, 
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand 
the right to have my application considered in a public meeting by providing a written request to the City Clerk. 

Applicant Signature 







Eva Putzova |  
 

has been a priority of several councils by now. I’d love to explore creative budget and financing 
ideas to raise the necessary capital.  
 
Process-wise, if there’s interest from the Council’s majority, I would like us to consider zero-
based budgeting for the next cycle. In too many cycles, the Council has spent way too much 
energy on discussing how to prioritize a tiny fraction of the budget and not enough time on how 
the base budget is allocated. While priority-based budgeting brings more intentionality into 
allocation of resources, the process is still limited to the increased funding requests. In the 2022 
budget, just under 6% of the entire $389 million budget was subject to the priority-based 
budgeting. 
 
Finally, if appointed I would like to pilot the idea of co-governance by setting up a co-governing 
citizen group who would follow the Council’s major conversations and advise my vote. This 
approach can provide both accountability and engagement benefits and if successful, can be 
replicated by other councilmembers. While eight months is a very short time, with my previous 
experience as a Councilmember I won’t need to spend much time going through onboarding. 
Instead, I will be able to focus on the Council’s business from day one, and these three priorities 
can be accomplished within that short timeframe. 
 
 

7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. 
How would you build bridges and partnerships with our diverse communities to 
strengthen inclusion, diversity, equity, and access for the City of Flagstaff?  

 
Relationship- and partnership-building is a long-term process, so what can be done in eight 
months depends greatly on where one starts. My strongest relationships are with the Native 
American community, immigrants, and youth. The co-governance pilot project is where I would 
invite these communities to participate. Through weekly interactions we would together create 
space for civic engagement and give everybody voice through the group’s voting activities. I’d 
be happy to also act as a liaison with community groups where the City Council needs 
representation. 




