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This WaterSMART Grant has two
primary objectives:

1. Creating a Watershed
Stakeholders Group (i.e. the
W.A.R.F.)

2. Developing a Watershed Plan

« The W.A.R.F. is comprised of stakeholders
from Northern Arizona University, Hopi
Tribe, City of Flagstaff, Coconino County,
Coconino National Forest, Friends of the
Rio de Flag, Wild Arizona, and private
citizens with interest and expertise.
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We began with a series of interviews with stakeholders in
the watershed and then expanded to:

Explore the Watershed: Speaker Series (public meetings)
Video Recordings Available on WARF homepage watershedalliancefortherio.net

November 10, 2020 - Hosted by: Friends of the
Rio de Flag
Understanding Our Changing Watershed

December 2, 2020 - Co-hosted by: City of
Flagstaff Sustainability Program

Let’s Get on Down to the Rio de Flag - Community
Awareness, Celebration, and Engagement

December 16, 2020 - Co-hosted by: Wild Arizona
Nature Elevated: Benefitting Native
Ecosystems of the Rio de Flag Watershed

January 6, 2021 - Co-hosted by: NAU School of
Earth and Sustainability

Sustaining and Healing Our Watershed

January 20, 2021 - Co-hosted by: Southside
Community Association
Rio for the People

February 3, 2021 - Co-hosted by: Arizona
Hydrological Society
Implementation and Beyond...Creating Stewardship


http://watershedalliancefortherio.net

Goal 1: Increase integrated cultural, scientific, and historical understanding of
the Rio de Flag watershed.

Goal 2: Protect and enhance Rio de Flag watershed health to deliver
ecosystem services to future generations.

Goal 3: Benefit human communities of the Rio de Flag watershed.

Goal 4: Benefit native ecological communities of the Rio de Flag watershed.

Goal 5: Increase public awareness and engagement to strengthen the
community’s connection to the Rio de Flag watershed.

Goal 6: Create a sustainable funding stream for the Rio de Flag watershed






BIGGEST THREATS TO ECOSYSTEMS

Impervious Floading
surfaces 1%
La :"_':'H' &Ca : i 10%

?:|;'4;'

Drought
26%

Channelization
of the Rio

11%

Above: Participants were asked the
guestion “what types of development or
environmental changes do you feel are
threatening these ecosystems?”

Additional response — Domestic cats
hunting wild birds

Participants in the forums
were asked a variety of
guestions — Their
responses became part of
the basis for the
Watershed Plan — Here
are few examples...



MAIN TOPIC OF INTEREST

Climate Change Geology

Beauty and Aesthetics

1%
X %
Planning and Policy %
4%
Hydrology and Flow Restoration/Management
4% 8%
Egquity and Social Justice

4%
Community Education

and Qutreach
&%

Ecology, Natural
Resources {plants,
animals, e1c) and
Research
24

Above: Participants were asked what their
main topics of interest were in the watershed.




116 SITE SPECIFIC
PROJECTS
SUGGESTED BY
PARTICIPANTS IN
OUR SIX PUBLIC
MEETINGS.

OF THESE, 25
PROJECTS WERE
WATERSHED-WIDE.



Priority Project
Museum Fire Restoration

Trash and Weed Removal Watershed
Plan and Implementation

Use of reclaimed water for riparian
restoration

Sinclair Wash connectivity/restoration

Channel Maintenance Program for the
watershed

Description

Restoration and rehabilitation in Museum Fire scar and areas
that haven't been thinned

Create a watershed scale invasive plant and trash removal plan
and funding mechanism for treatments

Use of reclaimed water for amenity value on stream reaches
that have high diversity of native plants and wildlife and that run
along highly-used FUTS trails.

Sinclair Wash: improve channel function, prepare for more flows
with increasing development, riparian restoration with
cottonwoods and willows; Restore channel-floodplain
connectivity in Sinclair Wash, address erosion and downcutting

Well funded open channel program: Trash, weeds, channel
morphology, bank erosion



PROJECT NAME
Water Rights Research

Plan for Aesthetic and Riparian Values
Along RDF

Springs Studies
Springs Restoration in RDF watershed
Riparian Protection

Meadows

Increase Awareness of Springs,
Wetlands amd Alluvial Plains
State of the Watershed panel

Annual Rio De Flag Festival

Water Advisory Board

General Rio de Flag
connectivity/restoration

DESCRIPTION
Research water rights for any waters needed for RDF watershed restoration.

Create and implement a plan for improving aesthetic and riparian values in
tandem with the RDF flood control project along its entire extent, particularly
In the Southside neighborhood

Increase springs studies within the watershed (e.g. LeRoux)

Restore and protect the headwater springs.

Protect RDF riparian areas through new easements, green spaces,
acquisition
Preserve and restore meadows

Increase awareness and protection of upper-watershed springs, wetlands
and alluvial plains
State of the Watershed panel discussions between scientists and public

An Annual Rio de Flag Art Walk and Festival

Create a Water Advisory Board with the political powers in the watershed to
oversee implementation, provide financial oversight, respond to emergency
situations, etc.

Improve channel function, prepare for more flows with increasing
development, riparian restoration with cottonwoods and willows; Restore
channel-floodplain connectivity, address erosion and downcutting



Beneflts of a Watershed Alllance
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Presenter
Presentation Notes
The Rio de Flag is already a great asset to Flagstaff, with Leroux Springs, Francis Short Pond, and Picture Canyon along the Rio, and with the Museum of Northern Arizona, the Flagstaff Urban Trail System, City Hall, the Southside Neighborhood, NAU, Willow Bend Environmental Education Center, and several city parks alongside the Rio.
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What we are asking of the City:

 Participation in the WAREF, including some help in
making the WARF work

* A Master Participating Agreement for the WARF
patterned on other existing City agreements

e Cooperation on Projects of Interest to the City with
appropriate levels of approval
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