
Rebecca Cirzan
Candelen

Beth Giacalone
Candelen

Scott Pettitt
The Wharton Foundation

Dr. Caroline Black
Northern Arizona University



Why Child Care Matters in Flagstaff
Elevate PreK Strategy Review

Year One Findings
Next Steps







Types of Child Care

• Child Care Centers and 
Preschools

• Family Child Care
• Family, Friend, and 

Neighbor Care (FFN)



How Communities Utilize Child 
Care

• Focus on hours of operation, trusted adults, 
and education benefits

• Will use multiple types of care to meet work 
demands

• Cost of care is prohibitive
• The supply of quality care is inadequate
• Wide variation in supply, cost, and quality 





Arizona household reason for selecting child care, by income group



Accessing Child Care
• More seats available for PreK than last 

year

• Less staff means less capacity

• Access does not always meet the 
needs for working families





Affording Child Care
• The average cost of full-time 

preschool annually is $8,460

• Families spend an average of 13% of 
their income on child care

• Only 6% of families in Arizona receive 
state child care assistance



Affording Child Care in Flagstaff

Single parent making 
minimum wage, full-
time employment:

$2,666 monthly

DES maximum monthly income 
(new applicants):
$2,518

Head Start maximum monthly 
income:
$1,525



Access and Affordability of Child Care 
and its Impact on the Arizona 

Workforce

• Child care issues have forced 71% of parents 
to miss work or class in the past three months.

• Problems with child care have forced 34% of 
people to change job status.

• Of the 22% of working parents planning to exit the 
workforce in the next year, more than a third will 
do so because of child care issues.







Why Quality Matters in Child Care











Elevate Pre-K Program 
Evaluation: Feasibility and 
Pilot Study

Caroline F. D. Black, PhD



Are outcomes 
changing in the 
right direction?

How does 
the program 

work?Are children, 
families, and 

teachers 
satisfied?

Curricula 
feasible to 

implement?

Are 
children 

engaged?

Response: Start Small, Study Variability

What 
about the 
program 
works?

Did we reach 
our target 

population?

How do 
findings 

inform future 
work?



EPK: Strategies Targets Child Proximal

Executive 
functioning

Perspective 
taking

Emotion 
knowledge

Social skills

Self-control

Pre-reading

Engagement

Child Distal

3rd Grade 
Reading

Social and 
emotional 

competence
000

Theory of Change: Elevate Pre-K

PATHS
- Facilitate SEL lessons

- Practice social 
interactions

- Calming techniques

High Scope
• Facilitate child-directed, 

play-based learning

• Engage in routines     

• Promote responsive 
T-C relationships            

• Curate child-centered 
environment

This model derives from IDEAS Impact 
FrameworkTM , which is a joint initiative of the 
Center on the Developing Child at Harvard 
University, the University of Oregon Center for 
Translational Science, and the University of 
Washington College of Education.

Parenting 
stress

Stress and 
Anxiety

Economic 
stability

Parent Proximal 

Full day, family- and child-
centered care



EPK Strategies

PATHS
Socio-emotional 
learning

High Scope (HS)
Emergent 
curriculum

Are Teachers Satisfied with EPK? 
Do Teachers Implement Curricula to Fidelity?

Full day, high 
quality family-
and child-
centered care

Quantitative Data
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Environment Routines Interactions Curriculum

Responsivity Components Concepts

High Scope
• Routines, Child Engagement, Training

“The children have had a challenging 
time engaging in the planning and 
recall....”

PATHS 
• Usable, Child Responsivity, Positive 

Impact
“It is both taught as written but we 
like to add a bit of extra to add more 
excitement.”

“The students were fully involved 
while…doing the “Turtle” to calm 
down... Several, if not all, of the 
children modeled the actions.” 

Qualitative Data



EPK Strategies

PATHS
Socio-emotional 
learning

High Scope (HS)
Emergent 
curriculum

Family Satisfaction Year 1

Full day, high 
quality family-
and child-
centered care

Focus Group and Open Surveys

What are family perceptions of 
Elevate Pre-K? 

• Program design + curriculum
• (Relief)
• (Satisfaction with SEL)

• Relationships 
• (Responsive, trusting)
• (Peer problem behaviors)

• Home-school Partnership
• (Connected)
• (More and different)

Quotes/Field Notes

“I appreciate she is in school full time. 
It allows me a little time for self-care.”

“Some (of her peer) behaviors …took 
us off guard, but we appreciate the 
response from staff.”

“She asks grandpa to do letters and 
numbers with her.”

Desire to volunteer; donate supplies



Population Characteristics Year 1

EPK Strategies

PATHS
Socio-emotional 
learning

High Scope (HS)
Emergent 
curriculum

Full day, high 
quality family-
and child-
centered care

31%

26%

39%

4%

Child Race-
Ethnicity

Latinx
Native American
Anglo/European
Black/African-American

5%
12%

18%

29%

36%

Percentage of 
Federal Poverty 

Level

50% 101-150%
151-200% 201-250%
250-300%

15%

5%

80%

Child 
Second Language

Spanish
Navajo
No second language



Who stayed?

12%

6%

82%

Retention 

Peer problem
behaviors

Problem
behaviors

Stayed

• More likely to be 
divorced or in a 
cohabitating 
relationship 

• All children who 
dropped out 
identified as White.



Child Behavioral Targets
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Child Proximal Outcomes

Child 
Proximal

Social skills

Self-control

Pre-reading

Engagement
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Child Proximal Outcomes

Child 
Proximal

Social skills

Self-control

Pre-reading

Engagement

Hedge’s g: 0.49 (medium), p = 0.08
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Hedge’s g =1.83 (very large), p <.001
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Family Proximal Outcomes

Parenting 
stress

Stress and 
Anxiety

Economic 
stability

Parent Proximal 
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Family Proximal Outcomes

Parenting 
stress

Stress and 
Anxiety

Economic 
stability

N=5

Over the past 6 months, 
did you increase the number of hours 

you worked per week?

Likely Unlikely

Parent Proximal 

25%



Family Proximal Outcomes

Parenting 
stress

Stress and 
Anxiety

Economic 
stability

N=5

Over the past 6 months, 
did you increase the number of hours 

of job training, education, or professional 
development?

Very unlikely Possibly Very likely

Parent Proximal 

50%

25%



EPK: Strategies Targets Child Proximal

Executive 
functioning

Perspective 
taking

Emotion 
knowledge

Social skills

Self-control

Pre-reading

Engagement

Child Distal

3rd Grade 
Reading

Social and 
emotional 

competence
000

Theory of Change: Elevate Pre-K

PATHS
- Facilitate SEL lessons

- Practice social interactions

- Calming techniques

High Scope
• Facilitate child-directed, 

play-based learning

• Engage in routines     

• Promote responsive 
T-C relationships            

• Curate child-centered 
environment

This model derives from IDEAS Impact 
FrameworkTM , which is a joint initiative 
of the Center on the Developing Child 
at Harvard University, the University of 
Oregon Center for Translational 
Science, and the University of 
Washington College of Education.

Parenting 
stress

Stress and 
Anxiety

Economic 
stability

Parent Proximal 

Full day, family- and child-
centered care

?



What is Next?
Using data from year one to continuously improve the pilot

Continue to fundraise for the remainder of the pilot
Steps for addressing the need for all four-year-olds to have access 

to high-quality early learning



Thank you!
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