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Today's 
Presentation

•What is the Regional Plan?

•What is in the Flagstaff Regional 
Plan 2030?

•What is being done to update 
the Regional Plan?



What is the Regional Plan

Hierarchy of Planning Documents



City of Flagstaff

Why is it a “Regional Plan”?

Coconino County
• Serves as the General Plan

•Must be ratified by voters 
every 10 years

• Supports land use decisions, 
policy making, the 100-year 
water supply designation 
and transportation planning 
plus many other efforts

• Is an amendment to the 
County Comprehensive Plan*

•Adopted by the Board of 
Supervisors as a Major 
Amendment

•Provides a map of area and 
place types that is further 
refined by area plans

*The Comprehensive Plan has no land use map.





How is the Plan used?



What did the 
public want the 
Flagstaff 
Regional Plan 
2030 to do?

•Hold government accountable 
for publicly derived policy 
outcomes and goals

•Guide physical and economic 
development

• Establish priorities for public 
action

•Direction for complementary 
private decisions

• Encourage predictable decision 
making 

FRP30 p. III-1



Overview of Current Plan

Flagstaff Regional Plan 2030
• More emphasis on goals and policies than maps

• 97 goals

• 508 policies

• Generalized land use map with clearly identified activity centers 
based on scenario planning

• Robust basis for transportation modeling with Metroplan based on 
background data

• Multimodal transportation emphasis

• Foundation for 100-year water supply designation by Arizona 
Department of Water Quality 



Flagstaff Regional Plan 2030



Regional Plan 
Chapters

• Natural Environment

• Built Environment

• Human Environment

Cost of 
Development

Transportation

Growth and 
Land Use

Environmental 
Conservation

Neighborhoods, 
Housing

Economic
Development

Water 
Resources

Energy

Community 
Character

Open Space

Recreation

Public 
Facilities



Policies

Community Character and Economic Development policies

•Goal CC.6. Encourage Native American art and Southwestern 
culture.

•Policy ED.4.8. Support and encourage Native American 
heritage and culture as contributors to the region’s 
economy.

•Policy ED.7.6. Support southwest culture in the visual and 
performing arts, including for example, an annual Native 
American Pow-Wow



The Next Regional Plan

What are the ingredients of the Regional Plan?

Data Analysis 
and 

Forecasting

Community 
Vision and 

Values 

Intergovernmental 
Coordination

Strategic 
Organizational 

Planning

Specific and 
Area Plans

Other Policies 
and Master Plans



The Next Regional Plan

Guiding Process Principles

Based on:

• Lessons Learned

• Practice from 
specific and area 
plans

• Feedback from 
partners and staff

Right People, Right Agenda, Right Timing 

Experts and Public Work Together 

Need for Outside Facilitation 

Equity and Inclusion

Clear Expectations for Endorsement



Process for Updating the Plan
Levels of 

Public 
Participation

Plan Development & 
County Adoption:  

Collaborate

City Adoption: 

Empower



Emerging Issues

Equity and Inclusion

Public Health

Emerging Technology

Carbon Neutrality

New Housing Affordability 
strategies



Project Team 
Contacts

City of Flagstaff Contact
Sara Dechter, (928) 213-2631
sdechter@flagstaffaz.gov

Coconino County Contact
Melissa Shaw, (928) 679-8868
mshaw@coconino.az.gov

•Review and reflect on the 
current plan
• What are important topics to 

Flagstaff's indigenous community 
and how should their perspectives 
be included?

• In May, staff will provide an 
opportunity to provide feedback 
individually.

• In June, staff proposes to return 
for a discussion of the individual 
feedback received.


