N
A

) .J.&..g.
A

CITY BETTER

WE MAKE THE

TEAM FLAGSTAFF

Project Update
April 25, 2023

)
(&
=
(@)
p
Q.
Is)
p
)
c
@)
&
©
(@)
L)
L.

o0
£
L.

Q
©
0
(2’




Project Update

*US Army Corps of Engineers
(USACE)

*Design/Construction Status
Update

Real Estate



TEAM FLAGSTAFF

WE MAKE THE
CITY BETTER
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*March 17*" meeting with Justin Gay and Colonel
Balten
* Meeting with Staff and Mayor and Councilmembers.

*Public Meetings

* Draft SEA Comments-USACE will schedule a meeting
* Public Information meeting prior to start of construction

*Meetings, Meetings, Meetings

* Design Tech, Lone Tree Overpass Coordination, Real Estate, ADOT



Project Update

* Agency Technical Review (ATR)
* June 2023

*Current Project Schedule

* Advertise Fall 2023
* Shovels in ground, Phase | - 2024

* City Hall Pedestrian Access
* Low Flow channel ending at Aspen Avenue. Stormwater LID along City Hall.

*Five Points Intersection
* Working with ADOT and USACE to develop construction phasing plans.

*BNSF CMA/MCA



TEAM FLAGSTAFF

51 Property Interests Required

1 Property
Condemnation

1 Property

11 Properties !
Negotiations

BNSF

16 Properties 21 Properties
Appraisal Completed
Review

® Negotiations

(® Appraisal Review Delivery

g 8
&N

City has hired three Real Estate Acquisition firms to

Prior to sending offers, Army Corps Is reviewing all
assist in making offers and negotiating with

<
property owners 0

delivered to the Corps prior to construction
appraisals
contract bidding

n All real estate needed for the project will be

Q2-Q3
2023
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CONCLUSION

QUESTIONS



