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) What is a City Charter?

* A document that outlines the City’s governmental structure,
identifies jurisdiction, and provides enabling authority for
self-rule

o All city authority stems from state law

* A city charter does not grant additional authority

(e.g. a city charter cannot give cities authority to adopt fees for
affordable housing or climate action programs — that authority
needs to come from the state)



= Flagstaff City Charter

* Originally voted on by the citizens in 1958 and has been
amended 8 times since then

e Last amendment 2015

* Any amendment to the City Charter requires approval by a
majority of the qualified electors voting in the election

e Amendments identified by staff

e Administrative/technical to bring Charter more in line with
current practices or changes in state law



Internal Charter Review Committee

15 Members from across the organization

* Management Services, Sustainability, Economic Vitality, Human
Resources, Fire Department, PROSE, Legal, City Manager’s Office

* Meetings held between November and April
e Education, review, rank, and formulate recommendation

e 21 total amendments recommended
e Overall ranking
* Three priorities of high, medium, low



* Proposed amendments primarily technical
* Improve efficiencies within the organization
e Standardize operations
e Clean up outdated language or practices

* 6 High Priority
6 Medium Priority
*9 Low Priority



TEAM FLAGSTAFF

=) No.1 - Nomination For Primary Election

Summary Analysis Al
 Current candidate signature requirements (Ieh o omnne
* Minimum of 5% of voters at prior General Election —

* 2024 - 1’131 Inclliliii:e&
* 2022-1,302 G
e 2020 — 1,045
. 2018 - 1,313

e Amendment provides Council the ability to adopt an ordinance that
sets the minimum number of signatures at 1,000 OR 5% whichever
is less (ARS 16-322(A)(8))

e Amendment would also remove the specific filing date requirement
. to allow flexibility as state law changes HIGH PRIORITY — 1 of 6



1) No. 1 - Proposed Amendment

NOMINATION FOR PRIMARY ELECTION

(b) The petition or petitions for nomination, consisting of signatures of qualified
voters, aggregating not less than five (5) percent, nor more than ten (10) percent of
the number of electors voting at the last preceding municipal General Election,
shall be presented to the City Clerk BEFORE THE DATE SET FOR THE PRIMARY
ELECTION AS DETERMINED BY ARIZONA STATUTES AS MAY BE AIVIENDED Aot

be#e#e—t—he—dat—e—set—fer—t—he—P—nma#y—Eleet-len THE CITY COUNCIL MAY PROVIDE BY
ORDINANCE THAT THE MINIMUM NUMBER OF SIGNATURES REQUIRED FOR THE

CANDIDATE BE ONE THOUSAND SIGNATURES OR FIVE PERCENT OF THE VOTE IN
THE CITY, WHICHEVER IS LESS, BUT NOT MORE THAN TEN PERCENT OF THE VOTE
IN THE CITY. The City Clerk shall endorse on such petition or petitions the date and
the time when the same was received by the City Clerk, and shall cause the
candidates' names to be printed on the ballot.



Improvements

Summary Analysis

* Updates the title of the Article to cover all purchases and e e
contracts, not just those for city improvements

e The amendment would increase the formal purchasing threshold
from $50,000 to $100,000

e Addresses inflation and mimics other Arizona jurisdictions thresholds

* Allows for more efficiencies within the procurement process

e Removes antiquated provision that requires written approval of City
Manager for contract amendments

HIGH PRIORITY —2 of 6



TEAM FLAGSTAFF

No. 2 - Proposed Amendment

PURCHASES, AND-CONTRACTS, AND FOR CITY IMPROVEMENTS

(a) The City Manager shall contract for and purchase, or issue purchase authorization for, all supplies, materials,
equipment, and services, AND CITY IMPROVEMENTS for the offices, departments, and agencies of the City.

(b) Any PURCHASE OR City improvement costing ﬂ-f-t-y—t-heusand—del-l-aps—(—$50-000) ONE HUNDRED THOUSAND
DOLLARS ($100,000) or more, , shall be

executed by contract, except where such improvements or purchase is authorized by the Council to be executed
directly by a City department, in conformity with detailed plans, specifications, SCOPE OF WORK, and estimates
approved by the City Manager. Such contracts shall be advertised for SOLICITATION bids, as directed in THE
PROCUREMENT CODE ESTABLISHED BY ORDINANCE OF THE CITY COUNCIL Seet-len—3—ef—t-h+s—AFt-|ele—'l'-he—G|-t-y

\ /] a ) a a alalda - L - a aa alahda ahda ala - aVa

| Lic I tcatisfactorv.
(c) ALL CONTRACTS ARE SUBJECT TO LEGAL REVIEW, AT THE CITY ATTORNEY’S DISCRETION. Any contract or

purchase exceeding the sum of ONE HUNDRED fifty thousand dollars ($10058,000) shall require the prior
approval of the Council.
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=~ No. 3 - Administrative Departments and

Offices

Summary Analysis

e Currently, the City Clerk, City Treasurer, Deputy City Hh Berforniine
Managers, and City Attorney are required to live within the
official city limits

e The amendment would remove the residency requirement
e Could help with recruitment and retention
* Acknowledges the housing challenges within the city

* The residency requirement would remain for the City Manager as
called for in Article Ill, Section 2 of the Charter

10 HIGH PRIORITY —3 of 6



11



No. 4 - Bids

Summary Analysis

e Title of Article would be updated from Bids to Procurement RS
 Acknowledges the variety of procurement methods used

e The City uses a variety of procurement methods authorized by law,
not just low/high bids. The amendments provide flexibility for the
various types of procurement methods utilized

e The amendments are consistent with the Arizona Procurement Code
and city practices

e Amendments would also provide for consistent language throughout
the Charter

12 HIGH PRIORITY —4 of 6



TEAM FLAGSTAFF

No. 4 - Proposed Amendment

WE MAKE THE
CITY BETTER

BIBDS PROCUREMENT

(A) CITY PURCHASES OF IMPROVEMENTS, SUPPLIES, MATERIALS, EQUIPMENT, AND SERVICES SHALL BE MADE
PURSUANT TO PROCUREMENT PROCESSES SET FORTH IN THE PROCUREMENT CODE ESTABLISHED BY ORDINANCE OF
THE CITY COUNCIL.

(B) The advertisement for bids; FORMAL SOLICITATIONS FOR PURCHASES ABOVE THE FORMAL THRESHOLD, shall
distinctly and specifically state the character of the City improvement, purchase or kind of supplies, materials,
equipment, and services required. Such notice shall be published at least once in the official newspaper, not less than
five (5) days prior to the opening of THE RESPONSES bids. CITY WILL ADOPT MEASURES TO PROVIDE FOR SECURITY
AND CONFIDENTIALITY OF SEALED RESPONSES. SOLICITING Bidding shall be: (1) Pursuant to the Arizona State
Procurement Code AND THE CITY OF FLAGSTAFF PROCUREMENT CODE as—amended-by-the-City-Council; or (2) by
sealed preposals RESPONSE; or (3) by other methods that provide for security of bids RESPONSES and competitive
SOLICITING bidding and under such regulations as may be prescribed by the Council. The City Manager, with the

approval of the Council, shall have the power to reject any or all bids RESPONSES, and advertise for SOLICITATIONS
bids again.

(C) CONTRACTS MAY BE AWARDED TO THE LOWEST RESPONSIBLE AND RESPONSIVE BIDDER, OR TO THE
RESPONDENT WHOSE RESPONSE IS MOST ADVANTAGEOUS TO THE CITY. The City Manager, with the approval of the
Council, shall have the power to reject any or all bids;,-and-advertise-forbids-again RESPONSES TO THE SOLICITATION.

13



Summary Analysis

 Article title updated to “Leases and SALE of City REAL gt esfomine
Properties”

* This reflects a consolidation of all Charter provisions related to real
property in one section of the Charter

* Allows the city to lease or sell property for a specific purpose

e For example, the city seeks to lease buildings for after-school child care,
community services, local theater, affordable housing, that benefit the
community

14 HIGH PRIORITY =5 of 6



TEAM FLAGSTAFF

No. 5 - Proposed Amendment

WE MAKE THE
CITY BETTER

LEASES AND SALE OF CITY REAL PROPERTIES

(A) The Council may lease OR SELL any land-AND buildings, ereguipment now or hereafter owned by
the City on such terms and conditions as the Council may prescribe. Alldeases—shall-be-made-to-the

i tion reject | all bids.

(B) THE COUNCIL MAY SELL SUCH PORTIONS OF THE REAL PROPERTY OF THE CITY NOT NEEDED OR
NOT LIKELY TO BE NEEDED WITHIN A REASONABLE FUTURE TIME. IF THERE ARE NO RESPONSES
SUBMITTED, THEN FOR A TWO-YEAR PERIOD THE CITY MANAGER MAY, SUBJECT TO COUNCIL APPROVAL,
ENTER INTO AN AGREEMENT TO SELL THE PROPERTY FOR AN AMOUNT REASONABLY CONSISTENT WITH
AN APPRAISAL WITHOUT FURTHER NOTICE AND SOLICITATION PROCESS. SALE OR TRADE OF REAL
PROPERTY WITH ANOTHER GOVERNMENT ENTITY DOES NOT REQUIRE A NOTIFICATION AND SOLICITATION
PROCESS.

(C) THE COUNCIL MAY ALSO IN ITS DISCRETION SUBDIVIDE AND PLAT CITY PROPERTY WHICH IT
DETERMINES TO SELL, PROVIDING RESTRICTIONS RELATIVE TO ITS USE AND DEDICATE STREETS AND ALLEYS
. AS DETERMINED NECESSARY FOR THE USE OF THE PUBLIC.



) No. 6 - Contracts

Summary Analysis
® SECtiOﬂS 1, S(a), 6, and 7 High Performing

Governance

* These are all updates to language used in the Charter and
making it consistent throughout.

e Bid > Solicitation/Response
e Bidder - Responder

* The amendments better reflect and include the various types of
procurement methods utilized.

16 HIGH PRIORITY — 6 of 6



TEAM FLAGSTAFF

No. 6 - Proposed Amendment

PREPARATION

All contracts shall be drawn under the supervision of the City Attorney, must be in writing, executed in the name
of the City of Flagstaff by the Mayor, except as it may be otherwise provided, either by this Charter or by law,
and must be countersigned by the City Clerk, who shall number and register the same in a book kept for that
purpose. It is the intent of this Article that all contracts be awarded pursuant to the SOLICITATION bidding
process whenever possible unless otherwise provided.

CONTRACTS FOR OFFICIAL ADVERTISING

(a) The City Manager shall let contracts annually for official advertising for the ensuing fiscal year. For this
purpose, the Manager shall submit to each newspaper published in the City a notice describing the
contemplated advertising, and asking for sealed prepoesals-RESPONSES. The preposals-RESPONSES shall specify
the type and space to be used at the rate or rates named in the bid RESPONSES. The City Manager shall let the
contracts for such official advertising to the lowest qualified bidder RESPONDER OR HIGHEST SCORING
PROPOSAL publishing a newspaper of general circulation in the City; provided that, the Manager may reject any
and all RESPONSES bids, and proceed to secure new bids in the manner provided herein.

17



TEAM FLAGSTAFF

No. 6 - Proposed Amendment (cont.)

FRAUD AND COLLUSION

Any member of the Council, or any officer or employee of the City who shall aid or assist a bidder RESPONDER
in securing a contract to furnish labor, material, equipment, supplies, or services at a higher price than that
proposed by any other bidder RESPONDER, or who shall favor one bidder RESPONDER over another by giving or
withholding information, or who shall willfully mislead any bidder RESPONDER in regard to the character of the
labor, material, equipment, supplies, or services called for, or the conditions under which the proposed work is
to be done, or who shall knowingly certify to a greater amount of labor or service performed than actually has
been performed, or to receipt of a greater amount or different kind of material, supplies, or equipment than
actually has been received, shall be guilty of a misdemeanor, and shall be removed from office.

AVOIDANCE OF CONTRACTS MADE THROUGH FRAUD AND COLLUSION

If at any time it shall be found that the person to whom a contract has been awarded has, in presenting any bid

or-bids-RESPONSE OR RESPONSES, colluded with any other party or parties for the purpose of preventing any

other bid RESPONSE being made, then the contract so awarded shall be null and void, and the City Manager

shall advertise for A new bids SOLICITATION for said City improvements and/or supplies, materials, equipment,

and services required, or the Council may provide for such public work to be done by the City under the
18 direction of the City Manager.



Summary Analysis Al

 Currently, City Council establishes the Personnel Rules and i
Regulations.

e The amendment would allow the City Manager to establish
Personnel Rules and Regulations which is more in line with the
Council/Manager form of government.

* The amendment removes volunteers from the list of those subject
to Council control, but leaves Board and Commission members
under Council control. This is consistent with regular practice.

e Updates the name of Police Judges to Presiding Magistrate

19 MEDIUM PRIORITY —1 of 6



20

=) No.7 - Proposed Amendment

PERSONNEL RULES AND REGULATIONS

The Council shall ADOPT AN b¥ ordinance THAT REQUIRES THE CITY MANAGER
TO ESTABLISH ;—provide—for—the—establishment—oef—Personnel Rules and
Regulations for the purpose of regulating and controlling the appointments,
promotions, demotions, discharges, and reinstatements of all officers and
employees of the City, except those elected by the people, members of
appointive boards and commissions and—velunteers—who-serve—withoutpay,
and also except the City Manager, the City Attorney, and the PRESIDING
MAGISTRATE Reolice Judges.




Ordinance

Summary Analysis
e Simplify the process for land exchange High Performing

Governance

e Clarifies that the city may grant and accept easements without an
ordinance

e Requiring debt related financing to go through an ordinance process
delays the ability to issue debt by 35 days. Having additional
flexibility on speed of issuing debt could improve the rate of return
on the debt. It would also allow us to be more proactive when
issuing debt and be more responsive especially in terms of
emergency management.

21 MEDIUM PRIORITY —2 of 6
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=) No. 8 - Proposed Amendment

WHEN ACTIONS ARE TO BE TAKEN BY ORDINANCE

In addition to other acts required by law, or by specific provision of this Charter
to be done by ordinance, those acts of the Council shall be by ordinance which
provide for acquisition, sale, or exchange of public real property IN FEE SIMPLE
and to sell personal property valued in excess of that amount established by
ordinance; establishment or change of fire limits or zones; establishment or
change of a zoning district; the levy of any tax or assessment; imposition or
provide for imposing fine or other penalties; adoption of a code by reference or

amend the City code; the-authorization-to-borrow-money; granting, renewal, or

extending a franchise; the amendment of or repeal of any ordinance.



<’ No.9 - Appointive Boards and Commissions

Summary Analysis

commissions

Inclusive &

e Currently, only city-residents can serve on city boards and Engaged

Community

e The amendment would allow non-city residents to serve on boards

and commissions
e Expands participation to those w
* It could help with filling seats and

no work, shop, entertain, etc. in the city
bring more inclusivity to commissions

 There would likely be a capon t

ne number of non-city residents that

are able to be appointed to each commission

23
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No. 9 - Proposed Amendment

APPOINTIVE BOARDS AND COMMISSIONS

The Council may, by ordinance, create, change, or abolish boards or
commissions as, in its judgment, are required, or as are now or hereafter
provided by law, and may grant to them such powers and duties as are

consistent with the provisions of this Charter. Al—members—ofappointive

a ala a ala a
- - - ) - -

office:

24



» No. 10 - Am. 2 - Vote Required for Certain Types sy

Summary Analysis Al
 This provision of the Charter delays the city’s opportunity to Bl

effectively move forward with facility needs

* There may be times where the city has the funding already
identified for a facility in excess of the allowed amount but would
have to wait for voter approval

* The city has a budget process as well as the ability for the public to
speak to facility spending during Council meetings

e Good example is the repurposing of the Montalvo Fire Station

25 MEDIUM PRIORITY — 4 of 6
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Summary Analysis

 This provision in the Charter hinders the city’s ability to High Performing
issue debt on behalf of the organization which could
increase financing costs

e The city could use several other options for issuing debt that could
create higher interest rates

e Different types of revenue backed debt are more favorable to
Investors

 Sales tax backed debt usually has a higher rating

e Delaying the opportunity to wait for voter approval could also
» impact financing opportunities MEDIUM PRIORITY — 5 of &



TEAM FLAGSTAFF

WE MAKE THE
CITY BETTER
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TEAM FLAGSTAFF

«x’) No. 12 - Elections for Approval of Franchises

Summary Analysis l
e Currently, the Charter allows for a Franchise Election to be Besiaic
called within a 30 day period —

14Ty

e The call of any election must provide ample notice to the inclusive &

County Election Department and should adhere to the Eanmly

time frames established by state law (currently, 150 days)

* The amendment would bring the requirement to call the election
into compliance with state law now and in the future as state law
may change

29 MEDIUM PRIORITY — 6 of 6



30

=) No.12 - Proposed Amendment

ELECTIONS FOR APPROVAL OF FRANCHISES

No franchise shall be granted, extended, or renewed by the City without the
approval of a majority of the qualified electors residing within its corporate
limits voting thereon at a Primary, General; or Special Election; the Council shall
submit any matter for approval or disapproval to such election at any Primary or
General Election, or shall call a Special Election for such purpose [N
ACCORDANCE WITH ARIZONA REVISED STATES AS MAY BE AMENDED at—ahy
time-upon-thirty{30)-days—netice; and the Council shall require, before calling
any such election, that the estimated expense thereof (to be determined by the
Council) shall be first deposited by the applicant for such franchise with the City
Clerk.



> No. 13 - Reading and Passage of Ordinances

and Resolutions

Summary Analysis

e Currently, to do a first and second read together at the same Bl
meeting it requires a unanimous vote of Council

* 30 day waiting period to become effective

e To declare an emergency and make an ordinance effective
immediately (no 30 day wait period) it only requires a three-fourths
vote of Council (6 members)

* It should not be harder to do first and final read together than it is to
find an emergency which is effective immediately

* The amendment would make both special actions require a three-

fourths vote of Council
31 LOW PRIORITY — 1 of 9
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=) No. 13 - Proposed Amendment

READING AND PASSAGE OF ORDINANCES AND RESOLUTIONS: EFFECTIVE DATE

All proposed ordinances and resolutions shall either be read in full or posted in
a public place at least twenty-four (24) hours prior to its adoption, provided if
any amendments are proposed to a posted ordinance or resolution such
amendments shall be read in full prior to its adoption. An ordinance may be
read for the final time at the same meeting as when introduced upon
dhanimous-consent-of-those-Councilmemberspresent-THE AFFIRMATIVE VOTE
OF THREE-FOURTHS OF ALL MEMBERS ELECTED OR APPOINTED TO THE
COUNCIL. A resolution shall require only one (1) reading before its adoption and
may be adopted at the same meeting at which it is first introduced by a majority
of those Councilmembers present.



< No.14 - Fiscal

Summary Analysis

. . . . High Performing
* The amendment brings the Charter more in line with recent BEEELS

legislative changes to the Model City Tax Code, including the
incorporation of recent legislative emphasis on tax simplification

* The proposed changes also more clearly define the abilities of
Council to self-administer the already adopted tax code

33 LOW PRIORITY -2 of 9



34

FISCAL

exist-or-hereaftermay-be-amended-governingtThe budget, taxation, financial,
and fiscal powers of the City ARE A MATTER OF LOCAL CONCERN. shall-apply-te

the—goverhing—and—conduct—of—same—in—the—City—THE COUNCIL MAY BY
ORDINANCE PROVIDE A SYSTEM FOR THE ASSESSMENT, LEVY, AND COLLECTION

OF ALL CITY TAXES, NOT INCONSISTENT WITH THE PROVISIONS OF THIS
CHARTER.



No. 15 - Sale of City Property

Summary Analysis

* Title modified to specify City “Personal” Property High Performing

Governance

e The city desires flexibility to sell personal property to organizations
that can put it to community use versus private use

* Increases the value of the property from S500 to $1,000

e Authorizes the City Treasurer to sell personal property at or below
the designated threshold

* The amendment consolidates all Charter provisions related to
personal property in one section of the Charter

35 LOW PRIORITY -3 0of 9



TEAM FLAGSTAFF

No. 15 - Proposed Amendment

SALE OF CITY PERSONAL PROPERTY

The Council may sell such-portions-of-the real-and EQUIPMENT AND personal property of the City not needed or not
likely to be needed within a reasonable future time. Each sale shall be made on such conditions as the Council may

prescribe to the highest responsible bidder OR RESPONDER WHOSE RESPONSE IS MOST ADVANTAGEOUS TO THE CITY
after published notice of the sale in accordance with the following schedule:

1. Personal property valued in excess of $1,000.00 $500-00 shall be sold after published notice of the sale for at least
once not less than five (5) days prior to opening of bids.

3. The City TREASURER Manager may sell or otherwise dispose of any personal property having a value of $1,000.00
$500.00 or less without published notice, but written advice of such sale or disposal shall be given to the Council FOR
ALL ITEMS ABOVE $500.00.

. [
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Summary Analysis
e Sections 13 and 15 High Performing

Governance

* Antiquated requirement in the digital age, State Statute requires one
(1) paper copy and one (1) digital copy to be maintained.

e Storage constraints associated with keeping and maintaining three
(3) physical copies

* The amendment removes requirement to have three (3) physical
copies and is broad enough to accommodate any future changes in
state law

37 LOW PRIORITY -4 of 9



TEAM FLAGSTAFF

No. 16 - Proposed Amendment

PROCEDURE FOR ADOPTION BY REFERENCE

(a) The Council may enact the provisions of a code or public record already in existence without
setting forth such provisions, but the adopting ordinance shall be published in full. THE NUMBER OF
COPIES REQUIRED BY STATE STATUTE Atleast-three{3}-copies of the code or public record shall be
filed in the office of the City Clerk, and kept available for public use and inspection. A code or public
record enacted by reference may be amended in the same manner.

CODIFICATION OF ORDINANCES

Any and all ordinances of the City which have been enacted and published in the manner required at
the time of their adoption, and which have not been repealed, shall be compiled, consolidated,
revised, indexed, and arranged as a comprehensive ordinance code, and such code may be adopted by
reference, with the same effect as an ordinance, by the passage of any ordinance for such purpose.
Such code need not be published in the manner required for other ordinances, but netless-than
three{3}-copies THE NUMBER OF COPIES REQUIRED BY STATE STATUTE thereof shall be filed for use
and examination by the public in the office of the City Clerk prior to the adoption thereof.
33 Amendments to the code shall be enacted in the same manner as ordinances.



Summary Analysis
e Clean up item

* It is an antiquated section of the Charter that is not used.

39 LOW PRIORITY —5 of 9



TEAM FLAGSTAFF

WE MAKE THE
CITY BETTER
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— No. 18 - Police Court

Summary Analysis .
e Header and Sections 1, 2, and 3 High Performing

Governance

e Clean up
e Reflects current terms used

e Updates outdated language in the Charter and make it consistent
throughout

* Police Court = Municipal Court
* Police Judge = Magistrate

41 LOW PRIORITY — 6 of 9



TEAM FLAGSTAFF

No. 18 - Proposed Amendments

RPOLICE MUNICIPAL COURT

STATE LAWS CONTROL

The Reliee MUNICIPAL Court created by the general statutes of the State, and all statutes
pertaining to the jurisdiction and procedure of said Court, shall be fully observed

POLICE MAGISTRATE(S) JUDGE{S), APPOINTMENT, TERM

The Pelice MIAGISTRATE(S) Judge{s} shall be appointed by the Council, and shall hold office at
the pleasure of the Council.

SERVICE OF PROCESS

The Chief of Police shall cause all summonses issued by the MAGISTRATE(S)Rolice Judge{s} to
be served, and the return endorsed thereon and signed by the officer making such service. The
2 Chief of Police shall also cause all warrants of arrest to be executed.



TEAM FLAGSTAFF

No. 19 - Failure to Vote

Summary Analysis A
e Clean up High Performing

Governance

e Failure to vote should be excused in matters in which the
Councilmember has a conflict of interest

43 LOW PRIORITY -7 of 9
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FAILURE TO VOTE

No member of the Council present at any meeting shall be excused from voting,
except in matters involving the consideration of their own official conduct OR A
DECLARED CONFLICT OF INTEREST. In all other cases, a failure to vote shall be
entered on the minutes as an affirmative vote.



TEAM FLAGSTAFF

. No. 20 - Qualifications of Electors; Registration

147

Summary Analysis
nclusive
* Clean up IEngaged&

Community

e The city cannot prevent registered voters from voting if
they have not lived in the city for more than 30 days

 \/oter registration is the purview of the state and county
* Brings Charter into compliance with state law

45 LOW PRIORITY — 8 of 9
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QUALIFICATIONS OF ELECTORS; REGISTRATION

(a) The qualifications of electors shall be as required by the Constitution and
laws of this State for State and County electors. Electors-shallalse-beresidents
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=) No. 21 - City Treasurer

Summary Analysis
e Clean up High Performing

Governance

e Currently, the City Council must formally approve the City
Manager’s appointment of the City Treasurer

e Amendment would remove the requirement for formal Council
approval
 Brings charter in line with the Council/Manager form of government.
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CITY TREASURER

The City Manager shall, with-appreval-efthe-Council; appoint an officer of the

City, who shall have the title of City Treasurer, and who shall receive and have
custody of all the money the City, and shall keep and save said money, and
dispense the same only as provided by ordinance, and who shall always be
bound by the Constitution, laws of the State, Charter of the City, and
ordinances, and upon whom legal garnishments may be served. The City
Treasurer will serve at the pleasure of the City Manager.



Next Steps  Before Council Break

e Staff will refine and finalize the
language of the advanced
amendments

e Develop ballot language
e Legal review
e Call of Election

* Development of outreach materials
* Qutreach and education to the public
e Election — November 7, 2023

TEAM FLAGSTAFF




Direction
Requested

TEAM FLAGSTAFF

* Which proposed amendments
would you like to advance to the
voters?

* Did we miss anything? Are there
other amendments you would
like to offer for consideration?
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