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Phase 2: What's Possible/What's the Vision

Business as Usual Scenario** 29 5

Technical Advisory Group work** 31 11

Scenario Planning Workshops** 32 3

Public Open Houses 37 2

Recruit and assemble advisory committee 34 7

Build Scenario models, data and narratives** 36 7

Phase 3: Plan Creation

Convene Advisory Committee and Policy 

Translation** 42 9

Scenario Choosing Public Quiz and Workshops** 42 3

Development and endorsement of Preferred 

Scenario 44 3

As needed open houses and  online public 

engagement 46 5

Internal and legal review #1* 51 2

Public Draft out for review, includes board and 

commission tours 53 3
Revisions to the plan and legal review #2, 

receonvene the Advisory committee for 

comment resolution* 56 2

Phase 4: Plan Adoption

Planning and Zoning Commission(s)retreat work 

session; possibly hold with BOS and  City Council 58 1

City Council Work sessions - retreat style (2 

days) with BOS? 59 1

Planning and Zoning and City Council Public 

Hearings and adoption 60 2

Special Election 63 3

County P&Z and Coconino County BOS Adoption 66 2

*writer editor support 

** consultant support
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