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7145 West Tidwell Road ~ Houston, Texas 77092
(713) 462-7708
www.esc4.net

Publication Date: June 21, 2018

NOTICE TO OFFEROR
SUBMITTAL DEADLINE: Thursday, July 26, 2018 @ 2:00 PM CT

Questions regarding this solicitation must be submitted in writing to Crystal Wallace,
Business Operations Specialist, at questions@esc4.net or (713) 744-8189 no later than July
17, 2018 at 5pm CT. All questions and answers will be posted to www.tcpn.orqg under
Solicitations. Offerors are responsible for viewing the website to review all questions and
answers prior to submitting proposals. Please note that oral communications concerning
this RFP shall not be binding and shall in no way excuse the responsive Offeror of the
obligations set forth in this proposal.

Request for Proposal (RFP)
by

Region 4 Education Service Center (“ESC”)

for
Roofing Products, Services, and Job-Order-Contracting Services

On behalf of itself, other government agencies and non-profits, made
available through The Cooperative Purchasing Network “TCPN.”

Solicitation Number 18-09

Note: Envelopes must be sealed, prominently marked with the RFP solicitation number, RFP
title, RFP opening time/date and name of vendor. Electronic submissions of the RFP will not be
accepted. Submissions must be received by the Region 4 ESC office at: 7145 West Tidwell
Road, Houston, TX 77092 no later than 2:00 pm CT, at which time the bid opening process shall
commence. Proposals will be collected in a conference room to be determined by Region 4 ESC
and opened and recorded publicly. Any proposal received later than the specified time, whether
delivered in person, courier or mailed, shall be disqualified.
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PRE-PROPOSAL CONFERENCE (ADD ONLY IF NECESSARY)

Offerors are strongly encouraged, but not required to participate in a pre-proposal conference
with the Business Operations Specialist, which will be held on July 9, 2018 in the Region 4 ESC
offices located at 7145 West Tidwell Road, Houston, Texas 77092. The purpose of this
conference is to review the solicitation sections to allow potential Offerors to ask questions
and to identify areas in the solicitation that may be unclear.

To attend the conference, Offeror must notify Crystal Wallace, Purchasing Cooperative
Specialist, at cwallace@esc4.net, by July 6, 2017. Offeror’s who are unable to attend in person
but would like to call in must also send an email to request call in instructions from Ms. Wallace.

ATTENTION OFFERORS:

Submission of a proposal confers NO RIGHT on an Offeror
to an award or to a subsequent contract. Region 4 ESC, in
its sole discretion and for any reason or no reason,
reserves the rights to reject any or all proposals, accept
only a part of any proposal, accept the proposal deemed
most advantageous to Region 4 ESC, and waive any
technicalities. The issuance of this RFP does not obligate
Region 4 ESC to make an award or negotiate or execute a
contract. Region 4 ESC reserves the right to amend the
terms and provisions of the RFP, negotiate with a proposer,
add, delete, or modify the contract and/or the terms of any
proposal submitted, extend the deadline for submission of
proposals, ask for best and final offers, or withdraw the RFP
entirely for any reason solely at Region 4 ESC’s discretion.
An individual proposal may be rejected if it fails to meet any
requirement of this RFP. Region 4 ESC may seek
clarification from a proposer at any time, and failure to
respond within a reasonable time frame is cause for
rejection of a proposal.
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Please be advised that all information and documents
submitted will be subject to the Public Information Act
requirements governed by the State of Texas.

Because contracts are awarded by a governmental entity, all
responses submitted are subject to release as public information after
contracts are executed. If an Offeror believes that its response, or parts
of its response, may be exempted from disclosure, the Offeror must
specify page-by-page and line-by-line the parts of the response, which
it believes, are exempt. In addition, the Offeror must specify which
exception(s) are applicable and provide detailed reasons to
substantiate the exception(s). Offeror must provide this information on
the “Acknowledgement and Acceptance of Region 4 ESC’s Open
Records Policy” form found on the next page of this solicitation. Any
information that is unmarked will be considered public information and
released, if requested under the Public Information Act.

The determination of whether information is confidential and not
subject to disclosure is the duty of the Office of Attorney General
(OAG). Region 4 Education Service Center (“ESC”) must provide the
OAG sufficient information to render an opinion and therefore, vague
and general claims to confidentiality by the Offeror are not
acceptable. Region 4 ESC must comply with the opinions of the OAG.
Region 4 ESC assumes no responsibility for asserting legal arguments
on behalf of any Offeror. Offerors are advised to consult with their legal
counsel concerning disclosure issues resulting from this procurement
process and to take precautions to safeguard trade secrets and other
proprietary information.

After completion of award, these documents will be available for public
inspection.
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ACKNOWLEDGMENT AND ACCEPTANCE
OF REGION 4 ESC’s OPEN RECORDS POLICY

Signature below certifies complete acceptance of Region 4 ESC’s Open Records Policy,
except as noted below (additional pages may be attached, if necessary).

Check one of the following responses to the Acknowledgment and Acceptance of
Region 4 ESC’s Open Records Policy below:

[J We acknowledge Region 4 ESC’s Open Records Policy and declare that no information
submitted with this proposal, or any part of our proposal, is exempt from disclosure
under the Public Information Act.

(Note: All information believed to be a trade secret or proprietary must be listed below.
It is further understood that failure to identify such information, in strict accordance with
the instructions below, will result in that information being considered public information
and released, if requested under the Public Information Act.)

[ We declare the following information to be a trade secret or proprietary and exempt
from disclosure under the Public Information Act.

(Note: Offeror must specify page-by-page and line-by-line the parts of the response, which it
believes, are exempt. In addition, Offeror must specify which exception(s) are applicable and
provide detailed reasons to substantiate the exception(s).

Date Authorized Signature & Title
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A. INTRODUCTION

I. Background on Region 4 Education Service Center

Region 4 Education Service Center (“Region 4 ESC” herein “Lead Public Agency”) on behalf of itself
and all state, local governments, school districts, and higher education institutions in the United States
of America, and other government agencies and non-profit organizations (herein “Participating
Agencies”) solicits proposals from qualified Offerors to enter into a Vendor Contract (“contract”) for the
goods or services solicited in this proposal.

Contracts are approved and awarded by a single governmental entity, Region 4 ESC, and are only
available for use and benefit of all entities complying with state procurement laws and regulations
(public and private schools, colleges and universities, cities, counties, non-profits, and all governmental
entities). These types of contracts are commonly referred to as being “piggybackable.”

Region 4 ESC’s purchasing cooperative was established in 1997 as a means to increase their
economic and operational efficiency. The purchasing cooperative has since evolved into a National
Cooperative used to assist other government and public entities increase their economical and
operational efficiency when procuring goods and services.

Il. What is the role of The Cooperative Purchasing Network (“TCPN”)

The Cooperative Purchasing Network (“TCPN”) assists Region 4 ESC in helping other public agencies
and non-profits reap the benefits of national leveraged pricing, with no cost to the member. TCPN
leverages one of the largest pools of purchasing potential. This is accomplished by competitively
soliciting proposals and awarding contracts for commonly purchased products and services. Through
the TCPN solicitation process, Region 4 ESC awards contracts covering Facilities, Furniture, Office
Supplies & Equipment, Security Systems, and Technology and other goods and services industries.

lll. Purpose of TCPN

e Provide governmental and public entities opportunities for greater efficiency and economy in
procuring goods and services.

o Take advantage of state-of-the-art purchasing procedures to ensure the most competitive
contracts.

e Provide competitive price and bulk purchasing for multiple government or public entities that yields
economic benefits unobtainable by the individual entity.
Provide quick and efficient delivery of goods and services.

o Equalize purchasing power for smaller agencies that are unable to command the best contracts
for themselves.

e Help in assisting with use of best business practices.

Iv. Customer Service

e TCPN is dedicated to making our contracts successful for both our members and our awarded
vendors.
TCPN is committed to providing our members and awarded vendors with high quality service.

e TCPN has dedicated staff available to answer questions, offer guidance and help in any way
possible.
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B. SCOPE

Itis the intention of Region 4 ESC to establish a contract with vendor(s) for Roofing Products, Services,
and Job-Order-Contracting Services. Awarded vendor(s) shall perform covered services under the
terms of this agreement. Offerors shall provide pricing based on a discount from a manufacturer’s price
list or catalog, or fixed price, or a combination of both with indefinite quantities. Electronic Catalog
and/or price lists must accompany the proposal. Include an electronic copy of the catalog from which
discount, or fixed price, is calculated. Multiple percentage discount structure is also acceptable. Please
specify where different percentage discounts apply. Additional pricing and/or discounts may be
included. If Offeror has existing cooperative contracts in place, Offeror is requested to submit pricing
equal or better than those in place.

Each service proposed is to be priced separately with all ineligible items identified. Services may be
awarded to multiple vendors. Offerors may elect to limit their proposals to a single service within any
category, or multiple services within any or all categories

Region 4 ESC is seeking a service provider that has the depth, breadth and quality of resources
necessary to complete all phases of this contract. In addition, TCPN also requests any value add
commodity or service that could be provided under this contract.

While this solicitation specifically covers Roofing Products, Services, and Job-Order-Contracting
Services, Offerors are encouraged to submit an offering on any and all products or services available
that they currently perform in their normal course of business.

C. KEY DEFINITIONS

Days: means calendar days.

Lead agency: means the government entity advertising, soliciting, evaluating and awarding the contract.
This definition also includes a public agency that meets the definition of a political subdivision, including a
county, city, school district, state, public higher education or special district.

Lowest Pricing Available: means the overall lowest not-to-exceed price available for the specified goods
or services at the time the vendor submits their proposal.

Procurement: means buying, purchasing, renting, leasing or otherwise acquiring any materials,
services or construction. Procurement also includes all functions that pertain to the obtaining of any
material, service, or construction, including description of requirements, selection and solicitation of
sources, preparation and award of contract and all phases of contract administration.

Responsive Offeror: means a person, company, firm, corporation, partnership or other organization
who submits a proposal which conforms in all material respects to the invitation for bids or request for
proposals.

Solicitation: means an invitation for bids, a request for technical offers, a request for proposals, a
request for quotations or any other invitation or request by which we invite a person to participate in a
procurement.

Specifications: means any description of physical or functional characteristics, or of the nature of a
material, service or construction of item. Specifications may include a description or any requirement
for inspecting, testing or preparing a material, service or construction item for delivery.

Vendor: means any provider or seller of goods and/or services that has a contractual relationship with
Region 4 or TCPN.
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D. GENERAL TERMS AND INSTRUCTIONS TO OFFERORS

Submission of Response: Unless otherwise specified in the solicitation, all submitted proposals must
contain two (2) bound and signed original copies of the solicitation, and two (2) electronic copies on
flash drives shall be provided. Please see format requirements below. Vendor must also submit two
(2) electronic proposals free of propriety information to be posted on Vendor information page
if awarded a contract.

Only sealed responses will be accepted. Faxed or electronically transmitted responses will not be
accepted. Sealed responses may be submitted on any or all items, unless stated otherwise. Proposal
may be rejected for failure to comply with the requirements set forth in this proposal.

Deviations from any terms, conditions and/or specifications must be conspicuously noted in writing by
the Offeror and shall be included with the response. (See Appendix D).

Proposal Format: Responses must be provided in a three-ring binder or report cover using 8.5 x 11
paper clearly identified with the name of the Offeror's company and the solicitation name and number
on both the outside front cover and vertical spine. All forms are to be completed electronically.

Tabs should be used to separate the proposal into sections. Each tabulated section should contain
both the section of the RFP referenced and the Offeror’s response to that section. The following items
identified must be included behind the tabs listed below. Offerors failing to organize in the manner
listed may be considered non-responsive and may not be evaluated.

Binder Tabs:

Tab 1 — Entire Vendor Contract and Signature Form (pgs. 1-15, Appendix A)
— General Terms and Conditions Acceptance Form (Appendix D)

Tab 2 — Questionnaire (Appendix E)

Tab 3 — Company Profile (Appendix F, excluding References section)

Tab 4 — Product / Services (Appendix B)

Tab 5 — References (Appendix F)

Tab 6 — Pricing (Appendix C)

Tab 7 — Value Add (Appendix G)

Tab 8 — Required Documents
— Additional Required Documents (Appendix H)
— Acknowledgement & Acceptance of Region 4 ESC Open Records Policy (Page 4).

Mailing of Proposals: All bids and proposals submitted in response to the solicitation must be clearly
identified as listed below with the solicitation number, title, name and address of the company
responding. All packages must be clearly identified as listed below, sealed and delivered to the Region
4 ESC office no later than the submittal deadline assigned for this solicitation.

From
Company
Address
City, State, Zip
Solicitation Name and Number Due Date and Time

Time for Receiving Proposals: Proposals received prior to the submittal deadline will be time-
stamped upon receipt and kept secure and unopened. At the submittal deadline, Region 4 will begin
the process of opening all bids publicly by collecting all proposals received before the deadline in the
room designated for the bid opening. No proposals received after the submittal time and deadline will
be considered. Late proposals will be returned to sender unopened.
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VL.

VIL.

Inquiries and/or Discrepancies: Questions regarding this solicitation must be submitted in writing to
Crystal Wallace, Business Operations Specialist, at questions@esc4.net or (713) 744-8189 no later
than July 17, 2018. All questions and answers will be posted to www.tcpn.org under Solicitations.
Offerors are responsible for viewing the website to review all questions and answers prior to submitting
proposals. Please note that oral communications concerning this RFP shall not be binding and shall in
no way excuse the responsive Offeror of the obligations set forth in this proposal.

Restricted and Prohibited Communications with Region 4 ESC: During the period between the date
Region 4 ESC issues this RFP and the selection of the vendor who is awarded a contract by Region 4 ESC, if
any, Offerors shall restrict all contact with Region 4 ESC and direct all questions regarding this RFP, including
questions regarding terms and conditions, only to the individual identified above in Section “Inquiries and/or
Discrepancies” in the specified manner. Do not contact members of the Board of Directors, other
employees of Region 4 ESC or any of Region 4 ESC’s agents or administrators. Contact with
any of these prohibited individuals after issuance of this RFP and before selection is made,
may result in disqualification of the Offeror.

The communications prohibition shall terminate when the contract is recommended by the
administration, considered by the Board of Directors at a noticed public meeting, and a contract has
been awarded. In the event the Board of Directors refers the recommendation back to staff for
reconsideration, the communications prohibition shall be re-imposed. Additionally, during the time
period between the award by the Board of Directors and the execution of the contract, Offerors shall not
engage in any prohibited communications as described in this section.

Prohibited communications includes direct contact, discussion, or promotion of any Offeror’s response
with any member of Region 4 ESC’s Board of Directors or employees except for communications with
Region 4 ESC’s designated representative as set forth in this RFP and only in the course of inquiries,
briefings, interviews, or presentations. This prohibition is intended to create a level playing field for all
potential Offerors, assure that decisions are made in public, and to protect the integrity of the RFP
process. Except as provided in the above stated exceptions, the following communications regarding a
particular invitation for bids, requests for proposal, requests for qualifications, or other solicitation are
prohibited:

e Communications between a potential vendor, service provider, bidder, Offeror, lobbyist or
consultant and any member of Region 4 ESC’s Board of Directors;

o Communications between any director and any member of a selection or evaluation committee;
and

¢ Communications between any director and administrator or employee.
The communications prohibition shall not apply to the following:

o Communications with Region 4 ESC’s purchasing agent specifically named and authorized to
conduct and receive such communications under this RFP or upon the request of Region 4 ESC,
with Region 4 ESC’s legal counsel; and

e Presentations made to the Board of Directors during any duly noticed public meeting.

Nothing contained herein shall prohibit any person or entity from publicly addressing Region 4 ESC’s
Board of Directors during any duly noticed public meeting, in accordance with applicable Board policies,

on a matter other than this RFP or in connection with a presentation requested by Region 4 ESC’s
representatives.
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VIIL.

XI.

XIL.

XIll.

XIV.

Calendar of Events (subject to change):

Event Date:

Issue RFP June 21, 2018
Pre-proposal Conference July 9, 2018
Deadline for receipt of questions via email July 17, 2018
Issue Addendum/a (if required) To Be Determined
Proposal Due Date July 26, 2018
Approval from Region 4 ESC August 28, 2018
Contract Effective Date March 1, 2019

CONDITIONS OF SUBMITTING PROPOSALS

Amendment of Proposal: A proposal may be amended up to the time of opening by submitting a
sealed letter to the location indicated on the front page of this solicitation.

Withdrawal of Proposals: Withdrawal of proposals prior to the opening date will be permitted.
Withdrawal of response will not be allowed for a period of 120 days following the opening. Pricing will
remain firm for 120 days from submittal. However, consideration may be given in cases where Offeror
advises that it made a clerical error that is substantially lower than it intended. In such case, Offeror
must provide written notice of their desire to withdraw, along with supporting documents, within 3
business days of receiving the acceptance letter or of being requested by Region 4 ESC for clarification
of the proposal, whichever is later. Any contracts entered into prior to Region 4 ESC receiving notice
must be honored.

No Offeror should assume that their withdrawal request has been accepted unless, and until, they
receive written acknowledgment and acceptance of their proposal withdrawal.

Clarifications: Offeror may receive a written request to clarify, in writing, its proposal in order to
determine whether a proposal should be considered for award. The process of clarification is not an
opportunity for an Offeror to revise or modify its proposal, and any response by an Offeror to a written
request for clarification that attempts to revise or modify its proposal shall be given no effect. The
purpose of the request for clarification will be solely made for the purpose of eliminating minor
irregularities, informalities, or apparent clerical mistakes in the proposal, which may be corrected or
waived in the leading agency’s sole discretion.

Non-Responsive Proposals: All proposals will be reviewed for responsiveness to the material
requirements of the solicitation. A proposal that is not materially responsive shall not be eligible for
further consideration for award of the contract, and the Offeror shall receive notice of the rejection of
its proposal.

Negotiations: Region 4 ESC shall determine which responsive proposals are in the competitive range
and/or are reasonably susceptible of being selected for award. Proposals not in the competitive range
may not be further evaluated. Proposals in the competitive range shall be evaluated on the basis of
price and the other evaluation criteria set forth in the solicitation. In the event that Region 4 ESC
decides to conduct negotiations, notice shall be provided to each Offeror whose proposal is being
considered for award, which notice may identify, in general terms, the elements or factors upon which
Region 4 ESC intends to base its negotiations. Offerors will not be assisted, in any way, to bring their
proposal up to the level of other proposals through discussions. During the course of negotiations, no
Offeror’s technical proposal or pricing shall be revealed to any other Offeror or to any other person who
is not involved with the evaluation process. Region 4 ESC will also not indicate to Offeror a cost or
price that it must meet to either obtain further consideration nor will it provide any information about
other Offerors’ proposals or prices.

Best and Final Offer: Region 4 ESC, in its sole discretion, may request all Offerors in the competitive

range to submit a Best and Final Offer. OffeFr>ors 1r(§1l,|fsg'[4submit their Best and Final Offers in writing. If
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XV.

XVI.

XVIL.

XVIIlL.

XIX.

XX.

XXI.

an Offeror does not respond to the request for a Best and Final Offer, that Offeror’s most recent prior
offer will be considered to be its Best and Final Offer.

Specifications: When a solicitation contains a specification that states no substitutions, no deviation
from this requirement will be permitted. Offeror must comply with the true intent of the specifications
and drawings and not take advantage of any unintentional error or omission. In cases where no type
and kind of product is specified, specifications have been developed to indicate minimal standards as
to the usage, materials, and contents based on the needs of the members.

References to manufacturer’s specifications (Design Guides), when used by Region 4 ESC, are to be
considered informative to give the Offeror information as to the general style, type and kind requested.
Responses proposing goods, materials or equipment regularly produced by a reputable manufacturer
shall be evaluated by Region 4 ESC which will, in its sole discretion, determine whether such proposed
goods, materials or equipment are substantially equivalent to the Design Guides, considering quality,
workmanship, economy of operation, and suitability for the purpose intended. Offerors should include
all documentation required to evaluate whether or not their proposed goods, materials or equipment
are substantially equivalent to the Design Guides.

Quality of Materials or Services: Offeror shall state the brand name and number of the materials
being provided. If none is indicated, then it is understood that the Offeror is quoting on the exact brand
name and number specified or mentioned in the solicitation.

However, unless specifically stated otherwise, comparable substitutions will be permitted in cases
where the material is equal to that specified, considering quality, workmanship, economy of operation
and suitability for the purpose intended.

Samples: Upon request, samples shall be furnished, free of cost, within seven (7) days after receiving
notice of such request. By submitting the proposal Offeror certifies that all materials conform to all
applicable requirements of this solicitation and of those required by law. Offeror agrees to bear the
costs for laboratory testing, if results show that the sample does not comply with solicitation
requirements.

Submissions may be rejected for failing to submit samples as requested.
Deviations and Exceptions: Deviations or exceptions stipulated in response may result in

disqualification. It is the intent of Region 4 ESC to award a manufacturer’s complete line of products,
when possible.

Formation of Contract: A response to this solicitation is an offer to contract with Region 4 ESC based
upon the terms, conditions, scope of work, and specifications contained in this request. A solicitation
does not become a contract until it is awarded by Region 4 ESC. A contract is formed when Region 4
ESC’s board signs the Vendor Contract Signature Form. The prospective vendor must submit a signed
Vendor Signature Form with the response thus, eliminating the need for a formal signing process.

Estimated Quantities: Region 4 ESC anticipates that a substantial number of participating members
will enter into contracts resulting from this solicitation based on multiple surveys and usage of other
contracts that may have included similar services; however, Region 4 ESC makes no guarantee or
commitment of any kind concerning quantities or usage of contracts resulting from this solicitation. The
volume for this contract is estimated to be from $25 million a year to $50 million a year. This information
is provided solely as an aid to contract vendors in preparing proposals only. The successful Vendor(s)
discount and pricing schedule shall apply regardless of the volume of business under the contract.

Multiple Awards: Membership includes a large number of potential entities which may utilize this
contract throughout the nation. In order to assure that any ensuing contract(s) will allow Region 4 ESC
to fulfill current and future needs, Region 4 ESC reserves the right to award contract(s) to multiple
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XXI.

XXIV.

vendors. The decision to award multiple contracts, award only one contract, or to make no awards
rests solely with Region 4 ESC.

Non-Exclusive: Any contract resulting from this solicitation shall be awarded with the understanding
and agreement that it is for to sole convenience and benefit of participating members. Region 4 ESC
and participating entities reserve the right to obtain like goods and services from other sources.

AWARD PROCESS

Award or Rejection of Proposals: In accordance with applicable laws, rules, and regulations

for public purchasing, award(s) will be made to the prospective vendor whose response is determined
to be the most advantageous to participating agencies, price and other factors considered. Region 4
ESC reserves the right to use a “Market Basket Survey” method, based on randomly selected criteria
to determine the most advantageous response. To qualify for evaluation, a proposal must have been
submitted on time, and satisfy all mandatory requirements identified in this solicitation. Proposals that
are materially non-responsive will be rejected and the Offeror will be provided notice of such rejection.

Evaluation Process: In evaluating the responses the following predetermined criteria is considered:

Products/Pricing (40 Points)
Scope and breadth of products available

All products and services available

Pricing for all available products and services

Pricing for warranties on all products and services

Ability of Customers to verify that they received contract pricing
Payment methods

Other factors relevant to this section as submitted by the proposer

Noobhowbd=

Performance Capability (25 Points)
Ability to deliver products and services nationally

Response to emergency orders

Average Fill Rate

Average on time delivery rate

Shipping charges

Return and restocking policy and applicable fees

History of meeting the shipping and delivery timelines

Ability to meet service and warranty needs of members

9. Customer service/problem resolution

10. Invoicing process

11. Contract implementation/Customer transition

12. Financial condition of vendor

13. Website ease of use, availability, and capabilities related to ordering, returns and reporting
14. Offeror’s safety record

15. Offeror’s subcontracting plan

16. Instructional materials

17. Other factors relevant to this section as submitted by the proposer

®NOOhWDN =

Qualification and Experience (25 Points)
1. Offeror’s reputation in the marketplace

2. Reputation of products and services in the marketplace

3. Past relationship with Region 4 ESC and/or participating agencies
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XXVI.

XXVIL.

XXVIIL.

4. Experience and qualification of key employees

5. Location and number of sales persons who will work on this contract

6. Past experience working with the government sector

7. Exhibited understanding of JOC estimating and delivery method

8. Exhibited understanding of cooperative purchasing

9. Past litigation, bankruptcy, reorganization, state investigations of entity or current officers and
directors

10. Minimum of 10 customer references relating to the products and services within this RFP

11. Other factors relevant to this section as submitted by the proposer

Value Add (10 Points)
1. Marketing plan and capability

2. Sales force training
3. Other factors relevant to this section as submitted by the proposer

Competitive Range: It may be necessary to establish a competitive range. Factors from the
predetermined criteria will be used to make this determination. Responses not in the competitive range
are unacceptable and do not receive further award consideration.

Evaluation: A committee will review and evaluate all responses and make a recommendation for
award of contract(s). The recommendation for contract awards will be based on the predetermined
criteria factors outlined in this solicitation, where each factor is assigned a point value based on its
importance.

Past Performance: An Offeror's performance and actions under previously awarded contracts are
relevant in determining whether or not the Offeror is likely to provide quality goods and services to
TCPN members; including the administrative aspects of performance; the Offeror’s history of
reasonable and cooperative behavior and commitment to customer satisfaction; and generally, the
Offeror’s businesslike concern for the interests of the customer.

OPEN RECORDS POLICY

Proprietary Information: Because contracts are awarded by a governmental entity, all responses
submitted are subject to release as public information after contracts are executed. If an Offeror
believes that its response, or parts of its response, may be exempted from disclosure, the Offeror must
specify page-by-page and line-by-line the parts of the response, which it believes, are exempt. In
addition, the Offeror must specify which exception(s) are applicable and provide detailed reasons to
substantiate the exception(s). Offeror must provide this information on the “Acknowledgement and
Acceptance of Region 4 ESC’s Open Records Policy” form found at the beginning of this solicitation.
Any information that is unmarked will be considered public information and released, if requested under
the Public Information Act.

The determination of whether information is confidential and not subject to disclosure is the duty of the
Office of Attorney General (OAG). Region 4 ESC must provide the OAG sufficient information to render
an opinion and therefore, vague and general claims to confidentiality by the Offeror are not
acceptable. Region 4 ESC must comply with the opinions of the OAG. Region 4 ESC assumes no
responsibility for asserting legal arguments on behalf of any Offeror. Offeror is advised to consult with
their legal counsel concerning disclosure issues resulting from this procurement process and to take
precautions to safequard trade secrets and other proprietary information.

After completion of award, these documents will be available for public inspection.
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XXX.

XXXI.

PROTEST OF NON-AWARD

Protest Procedure: Any protest of an award or proposed award must be filed in writing within ten (10)
days from the date of the official award notification and must be received by 5:00 pm CT. No protest
shall lie for a claim that the selected Vendor is not a responsible Offeror. Protests shall be filed with
Robert Zingelmann, Chief Financial Officer, Finance and Operations Services, and sent to the Region
4 ESC office at: 7145 West Tidwell Road, Houston, TX 77092. Protests shall include the following:

Name, address and telephone number of protester
Original signature of protester or its representative
Identification of the solicitation by RFP number

Detailed statement of legal and factual grounds including copies of relevant documents; and the
form of relief requested.

5. Any protest review and action shall be considered final with no further formalities being considered.

b=

LIMITATION OF LIABILITY

Waiver: BY SUBMITTING A PROPOSAL, OFFER EXPRESSLY AGREES TO WAIVE ANY
CLAIM IT HAS OR MAY HAVE AGAINST BOTH THE COOPERATIVE PURCHASING
NETWORK AND REGION 4 EDUCATION SERVICE CENTER, ITS DIRECTORS,
OFFICERS, ITS TRUSTEES, OR AGENTS ARISING OUT OF OR IN CONNECTION WITH
(1) THE ADMINISTRATION, EVALUATION, RECOMMENDATION OF ANY PROPOSAL; (2)
ANY REQUIREMENTS UNDER THE SOLICITATION, PROPOSAL PACKAGE, OR
RELATED DOCUMENTS; (3) THE REJECTION OF ANY PROPOSAL OR ANY PART OF
ANY PROPOSAL; AND/OR (4) THE AWARD OF A CONTRACT, IF ANY.

NEITHER REGION 4 ESC NOR TCPN SHALL BE RESPONSIBLE OR LIABLE FOR ANY
COSTS INCURRED BY PROPOSERS OR THE SELECTED VENDOR IN CONNECTION
WITH RESPONDING TO THE RFP, PREPARING FOR ORAL PRESENTATIONS,
PREPARING AND SUBMITTING A PROPOSAL, ENTERING OR NEGOTIATING THE
TERMS OF A CONTRACT, OR ANY OTHER EXPENSES INCURRED BY A PROPOSER.
THE PROPOSER OR SELECTED VENDOR IS WHOLLY RESPONSIBLE FOR ANY SUCH
COSTS AND EXPENSES AND SHALL NOT BE REIMBURSED IN ANY MANNER BY REGION
4 ESC OR TCPN.
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1.2

1.3

1.4

APPENDIX A
VENDOR CONTRACT AND SIGNATURE FORM

This Vendor Contract and Signature Form (“Contract”) is made as of 2018,
by and between ("Vendor”) and Region 4 Education Service Center
(“Region 4 ESC") for the purchase of Roofing Products, Services, and Job-Order-Contracting
Services (“the products and services”).

RECITALS

WHEREAS, both parties agree and understand that the following pages will constitute the contract
between the successful vendor(s) and Region 4 ESC, having its principal place of business at 7145
West Tidwell Road, Houston, TX 77092.

WHEREAS, Vendor agrees to include, in writing, any required exceptions or deviations from these
terms, conditions, and specifications; and it is further understood that, if agreed to by Region 4 ESC,
said exceptions or deviations will be incorporated into the final contract “Vendor Contract.”

WHEREAS, this contract consists of the provisions set forth below, including provisions of all
attachments referenced herein. In the event of a conflict between the provisions set forth below and
those contained in any attachment, the provisions set forth below shall control.

WHEREAS, the Vendor Contract will provide that any state, county, special district, local government,
school district, private K-12 school, technical or vocational school, higher education institution
(including community colleges, colleges and universities, both public and private), other government
agencies or non-profit organization may purchase products and services at prices indicated in the
Vendor Contract upon registering and becoming a member with TCPN; and it being further understood
that Region 4 ESC shall act as the Lead Public Agency with respect to all such purchase agreements.

WHEREAS, TCPN has the administrative and legal capacity to administer purchases on behalf of

Region 4 ESC under the Vendor Contract with participating public agencies and entities, as permitted
by applicable law.

ARTICLE 1- GENERAL TERMS AND CONDITIONS

TCPN shall be afforded all of the rights, privileges and indemnifications afforded to Region 4 ESC
under the Vendor Contract, and such rights, privileges and indemnifications shall accrue and apply
with equal effect to TCPN, including, without limitation, Vendors obligation to provide insurance and
other indemnifications to Lead Public Agency.

Awarded vendor shall perform all duties, responsibilities and obligations, set forth in this agreement,
and required under the Vendor Contract.

TCPN shall perform its duties, responsibilities and obligations as administrator of purchases, set forth
in this agreement, and required under the Vendor Contract.

Purchasing procedure:

e Purchase orders are issued by participating governmental agencies to the awarded vendor
indicating on the PO “Per TCPN Contract # R
e Vendor delivers goods/services directly to the participating agency.
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1.5

2.1

2.2

3.1.

3.2.

3.3.

4.1.

4.2.

4.3.

e Awarded vendor invoices the participating agency directly.
¢ Awarded vendor receives payment directly from the participating agency.
e Awarded vendor reports sales monthly to TCPN.

Customer Support: The vendor shall provide timely and accurate technical advice and sales support
to Region 4 ESC staff, TCPN staff and participating agencies. The vendor shall respond to such
requests within one (1) working day after receipt of the request.

ARTICLE 2- ANTICIPATED TERM OF AGREEMENT

Unless otherwise stated, all contracts are for a period of two (2) years with an option to renew annually
for an additional three (3) years if agreed to by Region 4 ESC. Region 4 ESC will notify the vendor in
writing if the contract is extended. Awarded vendor shall honor all administrative fees for any sales
made based on the contact whether renewed or not.

Region 4 ESC shall review the contract prior to the renewal date and notify the current awarded vendor,
no less than ninety (90) days of Region 4 ESC’s intent renew the contract. Upon receipt of notice,
awarded vendor must notify Region 4 ESC if it elects not to renew. Awarded vendor shall honor the
administrative fee for any sales incurred throughout the life of the contract on any sales made based
on a Region 4 ESC contract whether awarded a renewal or not. Region 4 ESC reserves the right to
exercise each two-year extension annually.

ARTICLE 3- REPRESENTATIONS AND COVENANTS

Scope: This contract is based on the need to provide the economic benefits of volume purchasing and
reduction in administrative costs through cooperative purchasing to schools and other members.
Although contractors may restrict sales to certain public units (for example, state agencies or local
government units), any contract that prohibits sales from being made to public school districts may not
be considered. Sales without restriction to any Members are preferred. These types of contracts are
commonly referred to as being “piggybackable.”

Compliance: Cooperative Purchasing Agreements between TCPN and its Members have been
established under state procurement law.

Offeror’s Promise: Offeror agrees all prices, terms, warranties, and benefits granted by Offeror to
Members through this contract are comparable to or better than the equivalent terms offered by Offeror
to any present customer meeting the same qualifications or requirements.

ARTICLE 4- FORMATION OF CONTRACT

Offeror_Contract Documents: Region 4 ESC will review proposed Offeror contract documents.
Vendor’s contract document shall not become part of Region 4 ESC’s contract with vendor unless and
until an authorized representative of Region 4 ESC reviews and approves it.

Form of Contract: The form of contract for this solicitation shall be the Request for Proposal, the
awarded proposal(s) and best and final offer(s), and properly issued and reviewed purchase orders
referencing the requirements of the Request for Proposals. If a firm submitting an offer requires Region
4 ESC and/or Member to sign an additional agreement, a copy of the proposed agreement must be
included with the proposal.

Entire Agreement (Parol evidence): The contract, as specified above, represents the final written
expression of agreement. All agreements are contained herein and no other agreements or
representations that materially alter it are acceptable.
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4.4.

4.5.

4.6.

4.7.

4.8

4.9

5.1.

Assignment of Contract: No assignment of contract may be made without the prior written approval
of Region 4 ESC. Purchase orders and payment can only be made to awarded vendor unless otherwise
approved by Region 4 ESC. Awarded vendor is required to notify Region 4 ESC when any material
change in operations is made that may adversely affect members (i.e. bankruptcy, change of
ownership, merger, etc.).

Novation: If contractor sells or transfers all assets or the entire portion of the assets used to perform
this contract, a successor in interest must guarantee to perform all obligations under this contract.
Region 4 ESC reserves the right to accept or reject any new party. A simple change of name
agreement will not change the contractual obligations of contractor.

Contract Alterations: No alterations to the terms of this contract shall be valid or binding unless
authorized and signed by a Region 4 ESC staff member.

Order of Precedence: In the event of a conflict in the provisions of the contract as accepted by Region
4 ESC, the following order of precedence shall prevail:

Special terms and conditions

General terms and conditions

Specifications and scope of work

Attachments and exhibits

Documents referenced or included in the solicitation

Supplemental Agreements: The entity participating in the Region 4 ESC contract and awarded
vendor may enter into a separate supplemental agreement to further define the level of service
requirements over and above the minimum defined in this contract i.e. invoice requirements, ordering
requirements, specialized delivery, etc. Any supplemental agreement developed as a result of this
contract is exclusively between the participating entity and awarded vendor. Neither Region 4 ESC,
TCPN, its agents, members and employees shall be made party to any claim for breach of such
agreement.

Adding authorized distributors/dealers: Awarded vendors are prohibited from authorizing additional
distributors or dealers, other than those identified at the time of submitting their proposal, to sell under
their contract award without notification and prior written approval from TCPN. Awarded vendors must
notify TCPN each time it wishes to add an authorized distributor or dealer. Purchase orders and
payment can only be made to awarded vendor unless otherwise approved by TCPN. Pricing provided
to members by added distributors or dealers must also be less than or equal to the pricing offered by
the awarded contract holder, unless otherwise approved by TCPN.

ARTICLE 5- TERMINATION OF CONTRACT

Cancellation for Non-Performance or Contractor Deficiency: Region 4 ESC may terminate any
contract if Members have not used the contract, or if purchase volume is determined to be low volume
in any 12-month period. Region 4 ESC reserves the right to cancel the whole or any part of this contract
due to failure by contractor to carry out any obligation, term or condition of the contract. Region 4 ESC
may issue a written deficiency notice to contractor for acting or failing to act in any of the following:

i.  Providing material that does not meet the specifications of the contract;
i. Providing work and/or material that was not awarded under the contract;
iii.  Failing to adequately perform the services set forth in the scope of work and specifications;
iv.  Failing to complete required work or furnish required materials within a reasonable amount of
time;
v.  Failing to make progress in performance of the contract and/or giving Region 4 ESC reason
to believe that contractor will not or cannot perform the requirements of the contract; and/or
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5.3

5.4

5.5

6.1

vi.  Performing work or providing services under the contract prior to receiving an authorized
purchase order from Region 4 ESC or participating member prior to such work

Upon receipt of a written deficiency notice, contractor shall have ten (10) days to provide a satisfactory
response to Region 4 ESC. Failure to adequately address all issues of concern may result in contract
cancellation. Upon cancellation under this paragraph, all goods, materials, work, documents, data and
reports prepared by contractor under the contract shall become the property of the Member on demand.

Termination for Cause: If, for any reason, the Vendor fails to fulfill its obligation in a timely manner,
or if the vendor violates any of the covenants, agreements, or stipulations of this contract Region 4
ESC reserves the right to terminate the contract immediately and pursue all other applicable remedies
afforded by law. Such termination shall be effective by delivery of notice, to the vendor, specifying the
effective date of termination. In such event, all documents, data, studies, surveys, drawings, maps,
models and reports prepared by vendor for this solicitation may become the property of the participating
agency or entity. If such event does occur, then vendor will be entitled to receive just and equitable
compensation for the satisfactory work completed on such documents.

Delivery/Service Failures: Failure to deliver goods or services within the time specified, or within a
reasonable time period as interpreted by the purchasing agent or failure to make replacements or
corrections of rejected articles/services when so requested shall constitute grounds for the contract to
be terminated. In the event that the participating agency or entity must purchase in an open market,
contractor agrees to reimburse the participating agency or entity, within a reasonable time period, for
all expenses incurred.

Force Majeure: If by reason of Force Majeure, either party hereto shall be rendered unable wholly or
in part to carry out its obligations under this Agreement then such party shall give notice and full
particulars of Force Majeure in writing to the other party within a reasonable time after occurrence of
the event or cause relied upon, and the obligation of the party giving such notice, so far as it is affected
by such Force Majeure, shall be suspended during the continuance of the inability then claimed, except
as hereinafter provided, but for no longer period, and such party shall endeavor to remove or overcome
such inability with all reasonable dispatch.

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or other
industrial disturbances, act of public enemy, orders of any kind of government of the United States or
the State of Texas or any civil or military authority; insurrections; riots; epidemics; landslides; lighting;
earthquake; fires; hurricanes; storms; floods; washouts; droughts; arrests; restraint of government and
people; civil disturbances; explosions, breakage or accidents to machinery, pipelines or canals, or other
causes not reasonably within the control of the party claiming such inability. It is understood and agreed
that the settlement of strikes and lockouts shall be entirely within the discretion of the party having the
difficulty, and that the above requirement that any Force Majeure shall be remedied with all reasonable
dispatch shall not require the settlement of strikes and lockouts by acceding to the demands of the
opposing party or parties when such settlement is unfavorable in the judgment of the party having the
difficulty.

Standard Cancellation: Region 4 ESC may cancel this contract in whole or in part by providing written
notice. The cancellation will take effect 30 business days after the other party receives the notice of
cancellation. After the 30th business day all work will cease following completion of final purchase
order. Vendor may be requested to provide additional items not already on contract at any time.

ARTICLE 6- LICENSES

Duty to keep current license: Vendor shall maintain in current status all federal, state and local
licenses, bonds and permits required for the operation of the business conducted by vendor. Vendor
shall remain fully informed of and in compliance with all ordinances and regulations pertaining to the
lawful provision of services under the contract. Region 4 ESC reserves the right to stop work and/or

cancel the contract of any vendor whose license(s) expire, lapse, are suspended or terminated.
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7.1

7.2

8.1

8.2

8.3

8.4

9.1

Survival Clause: All applicable software license agreements, warranties or service agreements that
were entered into between Vendor and Customer under the terms and conditions of the Contract shall
survive the expiration or termination of the Contract. All Purchase Orders issued and accepted by
Order Fulfiller shall survive expiration or termination of the Contract.

ARTICLE 7- DELIVERY PROVISIONS

Delivery: Vendor shall deliver said materials purchased on this contract to the Member issuing a
Purchase Order. Conforming product shall be shipped within 7 days of receipt of Purchase Order. If
delivery is not or cannot be made within this time period, the vendor must receive authorization from
the purchasing agency for the delayed delivery. At this point the participating entity may cancel the
order if estimated shipping time is not acceptable.

Inspection & Acceptance: If defective or incorrect material is delivered, purchasing agency may
make the determination to return the material to the vendor at no cost to the purchasing agency. The
vendor agrees to pay all shipping costs for the return shipment. Vendor shall be responsible for
arranging the return of the defective or incorrect material.

ARTICLE 8- BILLING AND REPORTING

Payments: The entity using the contract will make payments directly to the awarded vendor.
Payment shall be made after satisfactory performance, in accordance with all provisions thereof, and
upon receipt of a properly completed invoice.

Invoices: The awarded vendor shall submit invoices to the participating entity clearly stating “Per
TCPN Contract”. The shipment tracking number or pertinent information for verification shall be made
available upon request.

Tax Exempt Status: Since this is a national contract, knowing the tax laws in each state is the sole
responsibility of the vendor.

Reporting: The awarded vendor shall provide TCPN with an electronic accounting report, in a format
prescribed by TCPN, on a monthly basis summarizing all contract Sales for the applicable month.

Reports of Contract Sales for Region 4 ESC and member agencies in each calendar month shall be
provided by awarded vendor to TCPN by the 10™" day of the following month. If there are no sales to
report, Vendor is still required to communicate that information via email.

Failure to provide a monthly report of the administrative fees within the time and manner specified
herein shall constitute a material breach of this contract and if not cured within thirty (30) days of written
to Supplier shall be deemed a cause for termination of the contract at Region 4 ESC'’s sole discretion.

ARTICLE 9- PRICING

Best price quarantee: The awarded vendor agrees to provide pricing to Region 4 ESC and its

participating entities that are the lowest pricing available and the pricing shall remain so throughout the

duration of the contract. Pricing offered to Federal government buying consortiums for goods and

services is exempt from this requirement. The awarded vendor, however, agrees to lower the cost of
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9.3

9.4

9.5

9.6

10.1

any product purchased through TCPN following a reduction in the manufacturer or publisher's direct
cost.

Price increase: Should it become necessary or proper during the term of this contract to make any
change in design or any alterations that will increase expense Region 4 ESC must be notified
immediately. Price increases must be approved by Region 4 ESC and no payment for additional
materials or services, beyond the amount stipulated in the contract, shall be paid without prior approval.
All price increases must be supported by manufacture documentation, or a formal cost justification
letter.

Awarded vendor must honor previous prices for thirty (30) days after approval and written notification
from Region 4 ESC if requested.

It is the awarded vendor’s responsibility to keep all pricing up to date and on file with Region 4 ESC.
All price changes must be provided to Region 4 ESC, using the same format as was accepted in the
original contract.

Additional Charges: All deliveries shall be freight prepaid, F.O.B. destination and shall be included in
all pricing offered unless otherwise clearly stated in writing.

Price reduction and adjustment: Price reduction may be offered at any time during contract and shall
become effective upon notice of acceptance from Region 4 ESC. Special, time-limited reductions are
permissible under the following conditions: 1) reduction is available to all Members equally; 2) reduction
is for a specific time period, normally not less than thirty (30) days; 3) original price is not exceeded
after the time-limit; and 4) Region 4 ESC has approved the new prices prior to any offer of the prices
to a Member. Vendor shall offer Region 4 ESC any published price reduction during the contract period.

Prevailing Wage: It shall be the responsibility of the Vendor to comply, when applicable, with the
prevailing wage legislation in effect in the jurisdiction of the purchaser (Region 4 ESC or its Members).
It shall further be the responsibility of the Vendor to monitor the prevailing wage rates as established
by the appropriate department of labor for any increase in rates during the term of this contract and
adjust wage rates accordingly.

Administrative Fees: All pricing submitted to Region 4 ESC shall include the administrative fee to be
remitted to TCPN by the awarded vendor.

The awarded vendor agrees to pay administrative fees monthly to TCPN in the amount of 3% of the
total purchase amount paid to awarded vendor, less refunds, credits on returns, rebates and discounts,
for the sale of products and/or services to Region 4 ESC and member agencies pursuant to the contract
(as amended from time to time and including any renewal thereof) ("Contract Sales").

Administrative fee payments are to accompany the contract monthly sales report by the 10" day of the
following month, in the amount indicated on the report as being due. Administrative fee payments are
to be paid by the awarded vendor via Automated Clearing House to a TCPN designated financial
institution.

Failure to provide a monthly payment of the administrative fees within the time and manner specified
herein shall constitute a material breach of the contract and if not cured within thirty (30) day of written
notice to awarded vendor shall be deemed a cause for termination of the contract, at Region 4 ESC’s
sole discretion.

All administrative fees not paid when due shall bear interest at a rate equal to the lesser of 1 /2% per
month or the maximum rate permitted by law until paid in full.

ARTICLE 10- PRICING AUDIT

Audit rights: Vendor shall, at Vendor's sole expense, maintain appropriate due diligence of all
purchases made by Region 4 ESC and any entity that utilizes this Agreement. TCPN and Region 4
ESC each reserve the right to audit the accounting for a period of three (3) years from the time such

purchases are made. This audit right shall survive termination of this Agreement for a period of one (1)
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12.2

year from the effective date of termination. In the State of New Jersey, this audit right shall survive
termination of this Agreement for a period of five (5) years from the date of final payment. Such records
shall be made available to the New Jersey Office of the State Comptroller upon request. Region 4 ESC
shall have the authority to conduct random audits of Vendor’s pricing that is offered to eligible entities
at Region 4 ESC's sole cost and expense. Notwithstanding the foregoing, in the event that Region 4
ESC is made aware of any pricing being offered to eligible agencies that is materially inconsistent with
the pricing under this agreement, Region 4 ESC shall have the ability to conduct an extensive audit of
Vendor’s pricing at Vendor’s sole cost and expense. Region 4 ESC may conduct the audit internally or
may engage a third-party auditing firm. In the event of an audit, the requested materials shall be
provided in the format and at the location designated by Region 4 ESC or TCPN.

ARTICLE 11- OFFEROR PRODUCT LINE REQUIREMENTS

Current products: Proposals shall be for materials and equipment in current production and marketed
to the general public and education/government agencies at the time the proposal is submitted.

Discontinued products: If a product or model is discontinued by the manufacturer, vendor may
substitute a new product or model if the replacement product meets or exceeds the specifications and
performance of the discontinued model and if the discount is the same or greater than the discontinued
model.

New products/Services: New products and/or services that meet the scope of work may be added to
the contract. Pricing shall be equivalent to the percentage discount for other products. Vendor may
replace or add product lines to an existing contract if the line is replacing or supplementing products
on contract, is equal or superior to the original products offered, is discounted in a similar or to a greater
degree, and if the products meet the requirements of the solicitation. No products and/or services may
be added to avoid competitive procurement requirements. Region 4 ESC may require additions to be
submitted with documentation from Members demonstrating an interest in, or a potential requirement
for, the new product or service. Region 4 ESC may reject any additions without cause.

Options: Optional equipment for products under contract may be added to the contract at the time they
become available under the following conditions: 1) the option is priced at a discount similar to other
options; 2) the option is an enhancement to the unit that improves performance or reliability.

Product line: Offerors with a published catalog may submit the entire catalog. Region 4 ESC reserves
the right to select products within the catalog for award without having to award all contents. Region 4
ESC may reject any addition of equipment options without cause.

Warranty conditions: All supplies, equipment and services shall include manufacturer's minimum
standard warranty and one (1) year labor warranty unless otherwise agreed to in writing.

Buy American requirement: (for New Jersey and all other applicable States) Vendors may only use
unmanufactured construction material mined or produced in the United States, as required by the Buy
American Act. Where trade agreements apply, to the extent permitted by applicable law, then
unmanufactured construction material mined or produced in a designated country may also be used.
Vendors are required to check state specific requirements to ensure compliance with this requirement.

ARTICLE 12- SITE REQUIREMENTS

Cleanup: Vendor shall clean up and remove all debris and rubbish resulting from their work as required
or directed by Member. Upon completion of the work, the premises shall be left in good repair and an
orderly, neat, clean and unobstructed condition.

Preparation: Vendor shall not begin a project for which Member has not prepared the site, unless
vendor does the preparation work at no cost, or until Member includes the cost of site preparation in a
purchase order. Site preparation includes, but is not limited to: moving furniture, installing wiring for
networks or power, and similar pre-installation requirements.
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13.1

13.2

13.3

Reqistered sex offender restrictions: For work to be performed at schools, vendor agrees that no
employee or employee of a subcontractor who has been adjudicated to be a registered sex offender
will perform work at any time when students are or are reasonably expected to be present. Vendor
agrees that a violation of this condition shall be considered a material breach and may result in the
cancellation of the purchase order at the Member’s discretion. Vendor must identify any additional
costs associated with compliance of this term. If no costs are specified, compliance with this term will
be provided at no additional charge.

Safety measures: Vendor shall take all reasonable precautions for the safety of employees on the
worksite, and shall erect and properly maintain all necessary safeguards for protection of workers and
the public. Vendor shall post warning signs against all hazards created by its operation and work in
progress. Proper precautions shall be taken pursuant to state law and standard practices to protect
workers, general public and existing structures from injury or damage.

Smoking: Persons working under the contract shall adhere to local smoking policies. Smoking will
only be permitted in posted areas or off premises.

Stored materials: Upon prior written agreement between the vendor and Member, payment may be
made for materials not incorporated in the work but delivered and suitably stored at the site or some
other location, for installation at a later date. An inventory of the stored materials must be provided to
Member prior to payment. Such materials must be stored and protected in a secure location, and be
insured for their full value by the vendor against loss and damage. Vendor agrees to provide proof of
coverage and/or addition of Member as an additional insured upon Member’s request. Additionally, if
stored offsite, the materials must also be clearly identified as property of buying Member and be
separated from other materials. Member must be allowed reasonable opportunity to inspect and take
inventory of stored materials, on or offsite, as necessary.

Until final acceptance by the Member, it shall be the Vendor's responsibility to protect all materials and
equipment. The Vendor warrants and guarantees that title for all work, materials and equipment shall
pass to the Member upon final acceptance.

ARTICLE 13- MISCELLANEOUS

Funding Out Clause: Any/all contracts exceeding one (1) year shall include a standard “funding out”
clause. A contract for the acquisition, including lease, of real or personal property is a commitment of
the entity’s current revenue only, provided the contract contains either or both of the following
provisions:

“‘Retains to the entity the continuing right to terminate the contract at the expiration of each budget
period during the term of the contract and is conditioned on a best effort attempt by the entity to obtain
appropriate funds for payment of the contract.”

Disclosures: Offeror affirms that he/she has not given, offered to give, nor intends to give at any time
hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor
or service to a public servant in connection with this contract.

Include a complete description of any and all relationships that might be considered a conflict of interest
in doing business with participants in TCPN.

The Offeror affirms that, to the best of his/her knowledge, the offer has been arrived at independently,
and is submitted without collusion with anyone to obtain information or gain any favoritism that would
in any way limit competition or give an unfair advantage over other vendors in the award of this contract.

Indemnity: The awarded vendor shall protect, indemnify, and hold harmless both Region 4 ESC and
TCPN and its participants, administrators, employees and agents against all claims, damages, losses
and expenses arising out of or resulting from the actions of the vendor, vendor employees or vendor

subcontractors in the preparation of the solicitation and the later execution of the contract, including
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13.5
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13.7

13.8

any supplemental agreements with members. Any litigation involving either Region 4 ESC or TCPN,
its administrators and employees and agents will be in Harris County, Texas. Any litigation involving
TCPN members shall be in the jurisdiction of the participating agency.

Franchise Tax: The Offeror hereby certifies that he/she is not currently delinquent in the payment of
any franchise taxes.

Marketing: Awarded vendor agrees to allow Region 4 ESC/TCPN to use their name and logo within
website, marketing materials and advertisement. Any use of TCPN name and logo or any form of
publicity, inclusive of press releases, regarding this contract by awarded vendor must have prior
approval from TCPN.

Certificates of Insurance: Certificates of insurance shall be delivered to the Region 4 ESC participant
prior to commencement of work. The insurance company shall be licensed in the applicable state in
which work is being conducted. The awarded vendor shall give the participating entity a minimum of
ten (10) days’ notice prior to any modifications or cancellation of policies. The awarded vendor shall
require all subcontractors performing any work to maintain coverage as specified.

Legal Obligations: It is the Offeror’s responsibility to be aware of and comply with all local, state, and
federal laws governing the sale of products/services identified in this RFP and any awarded contract
and shall comply with all while fulfilling the RFP. Applicable laws and regulation must be followed even
if not specifically identified herein.

Open Records Policy: Because Region 4 ESC contracts are awarded by a governmental entity,
responses submitted are subject to release as public information after contracts are executed. If a
vendor believes that its response, or parts of its response, may be exempted from disclosure, the
vendor must specify page-by-page and line-by-line the parts of the response, which it believes, are
exempt. In addition, the Offeror must specify which exception(s) are applicable and provide detailed
reasons to substantiate the exception(s). Offeror must provide this information on the
“Acknowledgement and Acceptance of Region 4 ESC’s Open Records Policy” form found at the
beginning of this solicitation. Any information that is unmarked will be considered public information
and released, if requested under the Public Information Act.

The determination of whether information is confidential and not subject to disclosure is the duty of the
Office of Attorney General (OAG). Region 4 ESC must provide the OAG sufficient information to render
an opinion and therefore, vague and general claims to confidentiality by the Offeror are not
acceptable. Region 4 ESC must comply with the opinions of the OAG. Region 4 ESC assumes no
responsibility for asserting legal arguments on behalf of any vendor. Offeror is advised to consult with
their legal counsel concerning disclosure issues resulting from this procurement process and to take
precautions to safequard trade secrets and other proprietary information.

After completion of award, these documents will be available for public inspection.
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VENDOR CONTRACT SIGNATURE FORM

The undersigned hereby proposes and agrees to furnish goods and/or services in strict compliance
with the terms, specifications and conditions at the prices proposed within response unless noted in
writing. The undersigned further certifies that he/she is an officer of the company and has authority to
negotiate and bind the company named below and has not prepared this proposal in collusion with any
other Offeror and that the contents of this proposal as to prices, terms or conditions of said proposal
have not been communicated by the undersigned nor by any employee or agent to any person engaged
in this type of business prior to the official opening of this proposal.

Prices are guaranteed: 120 days

Company name

Address

City/State/Zip

Telephone No.

Fax No.

Email address

Printed name

Position with company

Authorized signature

Accepted by The Cooperative Purchasing Network:

Term of contract to

Unless otherwise stated, all contracts are for a period of two (2) years with an option to renew annually
for an additional three (3) years if agreed to by Region 4 ESC and the awarded vendor. Awarded

vendor shall honor all administrative fees for any sales made based on a contract whether renewed or
not.

Region 4 ESC Authorized Board Member Date
Print Name
Region 4 ESC Authorized Board Member Date
Print Name

TCPN Contract Number
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Appendix D:
GENERAL TERMS & CONDITIONS ACCEPTANCE FORM

Signature on Vendor Contract Signature form certifies complete acceptance of the General
Terms and Conditions in this solicitation, except as noted below (additional pages may be
attached, if necessary).

Check one of the following responses to the General Terms and Conditions:
[1 We take no exceptions/deviations to the general terms and conditions
(Note: If none are listed below, it is understood that no exceptions/deviations are taken.)

[1 We take the following exceptions/deviations to the general terms and conditions. All
exceptions/deviations must be clearly explained. Reference the corresponding general
terms and conditions that you are taking exceptions/deviations to. Clearly state if you
are adding additional terms and conditions to the general terms and conditions. Provide
details on your exceptions/deviations below:

(Note: Unacceptable exceptions shall remove your proposal from consideration for
award. Region 4 ESC shall be the sole judge on the acceptance of
exceptions/deviations and the decision shall be final.)

Section/Page Term, Condition, or Exception/Deviation Region 4
Specification Accepts
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Vendor Contract Launch

Vendors must commit to attending a contract launch meeting with a member of the Business
Development Team should they be awarded a contract with Region 4 ESC through this RFP. Vendor
contract launches are meant to establish a good relationship with awarded vendors and help to ensure
compliance and effective administration over the life of the contract.

It is highly recommended that the individuals who will handle contract management, reporting and
marketing are in attendance.

If awarded, please provide contact information for scheduling:

Vendor

Point of Contact

Title

Phone Number

Email Address

Signature: Date:
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7145 West Tidwell Road ~ Houston, Texas 77092
(713) 462-7708
www.esc4d.net

Publication Date: June 21, 2018

NOTICE TO OFFEROR
SUBMITTAL DEADLINE: Thursday, July 26, 2018 @ 2:00 PM CT

Questions regarding this solicitation must be submitted in writing to Crystal Wallace,
Business Operations Specialist, at questions@esc4.net or (713) 744-8189 no later than July
17, 2018 at 5pm CT. All questions and answers will be posted to www.tcpn.org under
Solicitations. Offerors are responsible for viewing the website to review all questions and
answers prior to submitting proposals. Please note that oral communications concerning
this RFP shall not be binding and shall in no way excuse the responsive Offeror of the
obligations set forth in this proposal.

Request for Proposal (RFP)
by

Region 4 Education Service Center (“ESC”)

for
Roofing Products, Services, and Job-Order-Contracting Services

On behalf of itself, other government agencies and non-profits, made
available through The Cooperative Purchasing Network “TCPN.”

Solicitation Number 18-09

Note: Envelopes must be sealed, prominently marked with the RFP solicitation number, RFP
title, RFP opening time/date and name of vendor. Electronic submissions of the RFP will not be
accepted. Submissions must be received by the Region 4 ESC office at: 7145 West Tidwell
Road, Houston, TX 77092 no later than 2:00 pm CT, at which time the bid opening process shall
commence. Proposals will be collected in a conference room to be determined by Region 4 ESC
and opened and recorded publicly. Any proposal received later than the specified time, whether
delivered in person, courier or mailed, shall be disqualified.
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PRE-PROPOSAL CONFERENCE (ADD ONLY IF NECESSARY)

Offerors are strongly encouraged, but not required to participate in a pre-proposal conference
with the Business Operations Specialist, which will be held on July 9, 2018 in the Region 4 ESC
offices located at 7145 West Tidwell Road, Houston, Texas 77092. The purpose of this
conference is to review the solicitation sections to allow potential Offerors to ask questions
and to identify areas in the solicitation that may be unclear.

To attend the conference, Offeror must notify Crystal Wallace, Purchasing Cooperative
Specialist, at cwallace@esc4.net, by July 6, 2017. Offeror’s who are unable to attend in person
but would like to call in must also send an email to request call in instructions from Ms. Wallace.

ATTENTION OFFERORS:

Submission of a proposal confers NO RIGHT on an Offeror
to an award or to a subsequent contract. Region 4 ESC, in
its sole discretion and for any reason or no reason,
reserves the rights to reject any or all proposals, accept
only a part of any proposal, accept the proposal deemed
most advantageous to Region 4 ESC, and waive any
technicalities. The issuance of this RFP does not obligate
Region 4 ESC to make an award or negotiate or execute a
contract. Region 4 ESC reserves the right to amend the
terms and provisions of the RFP, negotiate with a proposer,
add, delete, or modify the contract and/or the terms of any
proposal submitted, extend the deadline for submission of
proposals, ask for best and final offers, or withdraw the RFP
entirely for any reason solely at Region 4 ESC’s discretion.
An individual proposal may be rejected if it fails to meet any
requirement of this RFP. Region 4 ESC may seek
clarification from a proposer at any time, and failure to
respond within a reasonable time frame is cause for
rejection of a proposal.
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Please be advised that all information and documents
submitted will be subject to the Public Information Act
requirements governed by the State of Texas.

Because contracts are awarded by a governmental entity, all
responses submitted are subject to release as public information after
contracts are executed. If an Offeror believes that its response, or parts
of its response, may be exempted from disclosure, the Offeror must
specify page-by-page and line-by-line the parts of the response, which
it believes, are exempt. In_addition, the Offeror must specify which
exception(s) are applicable and provide detailed reasons to
substantiate the exception(s). Offeror must provide this information on
the “Acknowledgement and Acceptance of Region 4 ESC’s Open
Records Policy” form found on the next page of this solicitation. Any
information that is unmarked will be considered public information and
released, if requested under the Public Information Act.

The determination of whether information is confidential and not
subject to disclosure is the duty of the Office of Attorney General
(OAG). Region 4 Education Service Center (“ESC”) must provide the
OAG sufficient information to render an opinion and therefore, vague
and general claims to confidentiality by the Offeror are not
acceptable. Region 4 ESC must comply with the opinions of the OAG.
Region 4 ESC assumes no responsibility for asserting legal arguments
on behalf of any Offeror. Offerors are advised to consult with their legal
counsel concerning disclosure issues resulting from this procurement
process and to take precautions to safequard trade secrets and other
proprietary information.

After completion of award, these documents will be available for public
inspection.
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Completed as part of Tab 8 - Required Documents

ACKNOWLEDGMENT AND ACCEPTANCE
OF REGION 4 ESC’s OPEN RECORDS POLICY

Signature below certifies complete acceptance of Region 4 ESC’s Open Records Policy,
except as noted below (additional pages may be attached, if necessary).

Check one of the following responses to the Acknowledgment and Acceptance of
Region 4 ESC’s Open Records Policy below:

[1 We acknowledge Region 4 ESC’s Open Records Policy and declare that no information
submitted with this proposal, or any part of our proposal, is exempt from disclosure
under the Public Information Act.

(Note: All information believed to be a trade secret or proprietary must be listed below.
It is further understood that failure to identify such information, in strict accordance with
the instructions below, will result in that information being considered public information
and released, if requested under the Public Information Act.)

[0 We declare the following information to be a trade secret or proprietary and exempt
from disclosure under the Public Information Act.

(Note: Offeror must specify page-by-page and line-by-line the parts of the response, which it
believes, are exempt. In addition, Offeror must specify which exception(s) are applicable and
provide detailed reasons to substantiate the exception(s).

Date Authorized Signature & Title
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A. INTRODUCTION

I. Background on Region 4 Education Service Center

Region 4 Education Service Center (“Region 4 ESC” herein “Lead Public Agency”) on behalf of itself
and all state, local governments, school districts, and higher education institutions in the United States
of America, and other government agencies and non-profit organizations (herein “Participating
Agencies”) solicits proposals from qualified Offerors to enter into a Vendor Contract (“contract”) for the
goods or services solicited in this proposal.

Contracts are approved and awarded by a single governmental entity, Region 4 ESC, and are only
available for use and benefit of all entities complying with state procurement laws and regulations
(public and private schools, colleges and universities, cities, counties, non-profits, and all governmental
entities). These types of contracts are commonly referred to as being “piggybackable.”

Region 4 ESC’s purchasing cooperative was established in 1997 as a means to increase their
economic and operational efficiency. The purchasing cooperative has since evolved into a National
Cooperative used to assist other government and public entities increase their economical and
operational efficiency when procuring goods and services.

Il. What is the role of The Cooperative Purchasing Network (“TCPN”)

The Cooperative Purchasing Network (“TCPN”) assists Region 4 ESC in helping other public agencies
and non-profits reap the benefits of national leveraged pricing, with no cost to the member. TCPN
leverages one of the largest pools of purchasing potential. This is accomplished by competitively
soliciting proposals and awarding contracts for commonly purchased products and services. Through
the TCPN solicitation process, Region 4 ESC awards contracts covering Facilities, Furniture, Office
Supplies & Equipment, Security Systems, and Technology and other goods and services industries.

lll. Purpose of TCPN

e Provide governmental and public entities opportunities for greater efficiency and economy in
procuring goods and services.

o Take advantage of state-of-the-art purchasing procedures to ensure the most competitive
contracts.

o Provide competitive price and bulk purchasing for multiple government or public entities that yields
economic benefits unobtainable by the individual entity.

e Provide quick and efficient delivery of goods and services.

e Equalize purchasing power for smaller agencies that are unable to command the best contracts
for themselves.

e Help in assisting with use of best business practices.

\A Customer Service

e TCPN is dedicated to making our contracts successful for both our members and our awarded
vendors.

e TCPN is committed to providing our members and awarded vendors with high quality service.

e TCPN has dedicated staff available to answer questions, offer guidance and help in any way
possible.
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B. SCOPE

It is the intention of Region 4 ESC to establish a contract with vendor(s) for Roofing Products, Services,
and Job-Order-Contracting Services. Awarded vendor(s) shall perform covered services under the
terms of this agreement. Offerors shall provide pricing based on a discount from a manufacturer’s price
list or catalog, or fixed price, or a combination of both with indefinite quantities. Electronic Catalog
and/or price lists must accompany the proposal. Include an electronic copy of the catalog from which
discount, or fixed price, is calculated. Multiple percentage discount structure is also acceptable. Please
specify where different percentage discounts apply. Additional pricing and/or discounts may be
included. If Offeror has existing cooperative contracts in place, Offeror is requested to submit pricing
equal or better than those in place.

Each service proposed is to be priced separately with all ineligible items identified. Services may be
awarded to multiple vendors. Offerors may elect to limit their proposals to a single service within any
category, or multiple services within any or all categories

Region 4 ESC is seeking a service provider that has the depth, breadth and quality of resources
necessary to complete all phases of this contract. In addition, TCPN also requests any value add
commodity or service that could be provided under this contract.

While this solicitation specifically covers Roofing Products, Services, and Job-Order-Contracting
Services, Offerors are encouraged to submit an offering on any and all products or services available
that they currently perform in their normal course of business.

C. KEY DEFINITIONS

Days: means calendar days.

Lead agency: means the government entity advertising, soliciting, evaluating and awarding the contract.
This definition also includes a public agency that meets the definition of a political subdivision, including a
county, city, school district, state, public higher education or special district.

Lowest Pricing Available: means the overall lowest not-to-exceed price available for the specified goods
or services at the time the vendor submits their proposal.

Procurement: means buying, purchasing, renting, leasing or otherwise acquiring any materials,
services or construction. Procurement also includes all functions that pertain to the obtaining of any
material, service, or construction, including description of requirements, selection and solicitation of
sources, preparation and award of contract and all phases of contract administration.

Responsive Offeror: means a person, company, firm, corporation, partnership or other organization
who submits a proposal which conforms in all material respects to the invitation for bids or request for
proposals.

Solicitation: means an invitation for bids, a request for technical offers, a request for proposals, a
request for quotations or any other invitation or request by which we invite a person to participate in a
procurement.

Specifications: means any description of physical or functional characteristics, or of the nature of a
material, service or construction of item. Specifications may include a description or any requirement
for inspecting, testing or preparing a material, service or construction item for delivery.

Vendor: means any provider or seller of goods and/or services that has a contractual relationship with
Region 4 or TCPN.
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D. GENERAL TERMS AND INSTRUCTIONS TO OFFERORS

Submission of Response: Unless otherwise specified in the solicitation, all submitted proposals must
contain two (2) bound and signed original copies of the solicitation, and two (2) electronic copies on
flash drives shall be provided. Please see format requirements below. Vendor must also submit two
(2) electronic proposals free of propriety information to be posted on Vendor information page
if awarded a contract.

Only sealed responses will be accepted. Faxed or electronically transmitted responses will not be
accepted. Sealed responses may be submitted on any or all items, unless stated otherwise. Proposal
may be rejected for failure to comply with the requirements set forth in this proposal.

Deviations from any terms, conditions and/or specifications must be conspicuously noted in writing by
the Offeror and shall be included with the response. (See Appendix D).

Proposal Format: Responses must be provided in a three-ring binder or report cover using 8.5 x 11
paper clearly identified with the name of the Offeror's company and the solicitation name and number
on both the outside front cover and vertical spine. All forms are to be completed electronically.

Tabs should be used to separate the proposal into sections. Each tabulated section should contain
both the section of the RFP referenced and the Offeror’s response to that section. The following items
identified must be included behind the tabs listed below. Offerors failing to organize in the manner
listed may be considered non-responsive and may not be evaluated.

Binder Tabs:

Tab 1 — Entire Vendor Contract and Signature Form (pgs. 1-15, Appendix A)
— General Terms and Conditions Acceptance Form (Appendix D)

Tab 2 — Questionnaire (Appendix E)

Tab 3 — Company Profile (Appendix F, excluding References section)

Tab 4 — Product / Services (Appendix B)

Tab 5 — References (Appendix F)

Tab 6 — Pricing (Appendix C)

Tab 7 — Value Add (Appendix G)

Tab 8 — Required Documents
— Additional Required Documents (Appendix H)
— Acknowledgement & Acceptance of Region 4 ESC Open Records Policy (Page 4).

Mailing of Proposals: All bids and proposals submitted in response to the solicitation must be clearly
identified as listed below with the solicitation number, title, name and address of the company
responding. All packages must be clearly identified as listed below, sealed and delivered to the Region
4 ESC office no later than the submittal deadline assigned for this solicitation.

From
Company
Address
City, State, Zip
Solicitation Name and Number Due Date and Time

Time for Receiving Proposals: Proposals received prior to the submittal deadline will be time-
stamped upon receipt and kept secure and unopened. At the submittal deadline, Region 4 will begin
the process of opening all bids publicly by collecting all proposals received before the deadline in the
room designated for the bid opening. No proposals received after the submittal time and deadline will
be considered. Late proposals will be returned to sender unopened.
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VI.

VILI.

Inquiries and/or Discrepancies: Questions regarding this solicitation must be submitted in writing to
Crystal Wallace, Business Operations Specialist, at questions@esc4.net or (713) 744-8189 no later
than July 17, 2018. All questions and answers will be posted to www.tcpn.org under Solicitations.
Offerors are responsible for viewing the website to review all questions and answers prior to submitting
proposals. Please note that oral communications concerning this RFP shall not be binding and shall in
no way excuse the responsive Offeror of the obligations set forth in this proposal.

Restricted and Prohibited Communications with Region 4 ESC: During the period between the date
Region 4 ESC issues this RFP and the selection of the vendor who is awarded a contract by Region 4 ESC, if
any, Offerors shall restrict all contact with Region 4 ESC and direct all questions regarding this RFP, including
questions regarding terms and conditions, only to the individual identified above in Section “Inquiries and/or
Discrepancies” in the specified manner. Do not contact members of the Board of Directors, other
employees of Region 4 ESC or any of Region 4 ESC’s agents or administrators. Contact with
any of these prohibited individuals after issuance of this RFP and before selection is made,
may result in disqualification of the Offeror.

The communications prohibition shall terminate when the contract is recommended by the
administration, considered by the Board of Directors at a noticed public meeting, and a contract has
been awarded. In the event the Board of Directors refers the recommendation back to staff for
reconsideration, the communications prohibition shall be re-imposed. Additionally, during the time
period between the award by the Board of Directors and the execution of the contract, Offerors shall not
engage in any prohibited communications as described in this section.

Prohibited communications includes direct contact, discussion, or promotion of any Offeror’s response
with any member of Region 4 ESC’s Board of Directors or employees except for communications with
Region 4 ESC’s designated representative as set forth in this RFP and only in the course of inquiries,
briefings, interviews, or presentations. This prohibition is intended to create a level playing field for all
potential Offerors, assure that decisions are made in public, and to protect the integrity of the RFP
process. Except as provided in the above stated exceptions, the following communications regarding a
particular invitation for bids, requests for proposal, requests for qualifications, or other solicitation are
prohibited:

e Communications between a potential vendor, service provider, bidder, Offeror, lobbyist or
consultant and any member of Region 4 ESC’s Board of Directors;

e Communications between any director and any member of a selection or evaluation committee;
and

e Communications between any director and administrator or employee.
The communications prohibition shall not apply to the following:

e Communications with Region 4 ESC’s purchasing agent specifically named and authorized to
conduct and receive such communications under this RFP or upon the request of Region 4 ESC,
with Region 4 ESC'’s legal counsel; and

e Presentations made to the Board of Directors during any duly noticed public meeting.

Nothing contained herein shall prohibit any person or entity from publicly addressing Region 4 ESC’s
Board of Directors during any duly noticed public meeting, in accordance with applicable Board policies,

on a matter other than this RFP or in connection with a presentation requested by Region 4 ESC’s
representatives.
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VIII.

XI.

XIL.

XIII.

XIv.

Calendar of Events (subject to change):

Event Date:

Issue RFP June 21, 2018
Pre-proposal Conference July 9, 2018
Deadline for receipt of questions via email July 17, 2018
Issue Addendum/a (if required) To Be Determined
Proposal Due Date July 26, 2018
Approval from Region 4 ESC August 28, 2018
Contract Effective Date March 1, 2019

CONDITIONS OF SUBMITTING PROPOSALS

Amendment of Proposal: A proposal may be amended up to the time of opening by submitting a
sealed letter to the location indicated on the front page of this solicitation.

Withdrawal of Proposals: Withdrawal of proposals prior to the opening date will be permitted.
Withdrawal of response will not be allowed for a period of 120 days following the opening. Pricing will
remain firm for 120 days from submittal. However, consideration may be given in cases where Offeror
advises that it made a clerical error that is substantially lower than it intended. In such case, Offeror
must provide written notice of their desire to withdraw, along with supporting documents, within 3
business days of receiving the acceptance letter or of being requested by Region 4 ESC for clarification
of the proposal, whichever is later. Any contracts entered into prior to Region 4 ESC receiving notice
must be honored.

No Offeror should assume that their withdrawal request has been accepted unless, and until, they
receive written acknowledgment and acceptance of their proposal withdrawal.

Clarifications: Offeror may receive a written request to clarify, in writing, its proposal in order to
determine whether a proposal should be considered for award. The process of clarification is not an
opportunity for an Offeror to revise or modify its proposal, and any response by an Offeror to a written
request for clarification that attempts to revise or modify its proposal shall be given no effect. The
purpose of the request for clarification will be solely made for the purpose of eliminating minor
irregularities, informalities, or apparent clerical mistakes in the proposal, which may be corrected or
waived in the leading agency’s sole discretion.

Non-Responsive Proposals: All proposals will be reviewed for responsiveness to the material
requirements of the solicitation. A proposal that is not materially responsive shall not be eligible for
further consideration for award of the contract, and the Offeror shall receive notice of the rejection of
its proposal.

Negotiations: Region 4 ESC shall determine which responsive proposals are in the competitive range
and/or are reasonably susceptible of being selected for award. Proposals not in the competitive range
may not be further evaluated. Proposals in the competitive range shall be evaluated on the basis of
price and the other evaluation criteria set forth in the solicitation. In the event that Region 4 ESC
decides to conduct negotiations, notice shall be provided to each Offeror whose proposal is being
considered for award, which notice may identify, in general terms, the elements or factors upon which
Region 4 ESC intends to base its negotiations. Offerors will not be assisted, in any way, to bring their
proposal up to the level of other proposals through discussions. During the course of negotiations, no
Offeror’s technical proposal or pricing shall be revealed to any other Offeror or to any other person who
is not involved with the evaluation process. Region 4 ESC will also not indicate to Offeror a cost or
price that it must meet to either obtain further consideration nor will it provide any information about
other Offerors’ proposals or prices.

Best and Final Offer: Region 4 ESC, in its sole discretion, may request all Offerors in the competitive

range to submit a Best and Final Offer. Oﬁegorslwljf%asubmit their Best and Final Offers in writing. If
age 10 o
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XV.

XVI.

XVIL.

XVIII.

XIX.

XX.

XXI.

an Offeror does not respond to the request for a Best and Final Offer, that Offeror's most recent prior
offer will be considered to be its Best and Final Offer.

Specifications: When a solicitation contains a specification that states no substitutions, no deviation
from this requirement will be permitted. Offeror must comply with the true intent of the specifications
and drawings and not take advantage of any unintentional error or omission. In cases where no type
and kind of product is specified, specifications have been developed to indicate minimal standards as
to the usage, materials, and contents based on the needs of the members.

References to manufacturer’s specifications (Design Guides), when used by Region 4 ESC, are to be
considered informative to give the Offeror information as to the general style, type and kind requested.
Responses proposing goods, materials or equipment regularly produced by a reputable manufacturer
shall be evaluated by Region 4 ESC which will, in its sole discretion, determine whether such proposed
goods, materials or equipment are substantially equivalent to the Design Guides, considering quality,
workmanship, economy of operation, and suitability for the purpose intended. Offerors should include
all documentation required to evaluate whether or not their proposed goods, materials or equipment
are substantially equivalent to the Design Guides.

Quality of Materials or Services: Offeror shall state the brand name and number of the materials
being provided. If none is indicated, then it is understood that the Offeror is quoting on the exact brand
name and number specified or mentioned in the solicitation.

However, unless specifically stated otherwise, comparable substitutions will be permitted in cases
where the material is equal to that specified, considering quality, workmanship, economy of operation
and suitability for the purpose intended.

Samples: Upon request, samples shall be furnished, free of cost, within seven (7) days after receiving
notice of such request. By submitting the proposal Offeror certifies that all materials conform to all
applicable requirements of this solicitation and of those required by law. Offeror agrees to bear the
costs for laboratory testing, if results show that the sample does not comply with solicitation
requirements.

Submissions may be rejected for failing to submit samples as requested.
Deviations and Exceptions: Deviations or exceptions stipulated in response may result in

disqualification. It is the intent of Region 4 ESC to award a manufacturer's complete line of products,
when possible.

Formation of Contract: A response to this solicitation is an offer to contract with Region 4 ESC based
upon the terms, conditions, scope of work, and specifications contained in this request. A solicitation
does not become a contract until it is awarded by Region 4 ESC. A contract is formed when Region 4
ESC’s board signs the Vendor Contract Signature Form. The prospective vendor must submit a signed
Vendor Signature Form with the response thus, eliminating the need for a formal signing process.

Estimated Quantities: Region 4 ESC anticipates that a substantial number of participating members
will enter into contracts resulting from this solicitation based on multiple surveys and usage of other
contracts that may have included similar services; however, Region 4 ESC makes no guarantee or
commitment of any kind concerning quantities or usage of contracts resulting from this solicitation. The
volume for this contract is estimated to be from $25 million a year to $50 million a year. This information
is provided solely as an aid to contract vendors in preparing proposals only. The successful Vendor(s)
discount and pricing schedule shall apply regardless of the volume of business under the contract.

Multiple Awards: Membership includes a large number of potential entities which may utilize this
contract throughout the nation. In order to assure that any ensuing contract(s) will allow Region 4 ESC
to fulfill current and future needs, Region 4 ESC reserves the right to award contract(s) to multiple
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XX,

XXIV.

vendors. The decision to award multiple contracts, award only one contract, or to make no awards
rests solely with Region 4 ESC.

Non-Exclusive: Any contract resulting from this solicitation shall be awarded with the understanding
and agreement that it is for to sole convenience and benefit of participating members. Region 4 ESC
and participating entities reserve the right to obtain like goods and services from other sources.

AWARD PROCESS

Award or Rejection of Proposals: In accordance with applicable laws, rules, and regulations

for public purchasing, award(s) will be made to the prospective vendor whose response is determined
to be the most advantageous to participating agencies, price and other factors considered. Region 4
ESC reserves the right to use a “Market Basket Survey” method, based on randomly selected criteria
to determine the most advantageous response. To qualify for evaluation, a proposal must have been
submitted on time, and satisfy all mandatory requirements identified in this solicitation. Proposals that
are materially non-responsive will be rejected and the Offeror will be provided notice of such rejection.

Evaluation Process: In evaluating the responses the following predetermined criteria is considered:

Products/Pricing (40 Points)

Scope and breadth of products available

All products and services available

Pricing for all available products and services

Pricing for warranties on all products and services

Ability of Customers to verify that they received contract pricing
Payment methods

Other factors relevant to this section as submitted by the proposer

NoaR~wh==

Performance Capability (25 Points)

. Ability to deliver products and services nationally

. Response to emergency orders

. Average Fill Rate

. Average on time delivery rate

. Shipping charges

. Return and restocking policy and applicable fees

History of meeting the shipping and delivery timelines

Ability to meet service and warranty needs of members

9. Customer service/problem resolution

10. Invoicing process

11. Contract implementation/Customer transition

12. Financial condition of vendor

13. Website ease of use, availability, and capabilities related to ordering, returns and reporting
14. Offeror’s safety record

15. Offeror’s subcontracting plan

16. Instructional materials

17. Other factors relevant to this section as submitted by the proposer

©ONOUAWN

Qualification and Experience (25 Points)
1. Offeror’s reputation in the marketplace

2. Reputation of products and services in the marketplace

3. Past relationship with Region 4 ESC and/or participating agencies
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XXVI.

XXVIL.

XXVIIL.

Experience and qualification of key employees

Location and number of sales persons who will work on this contract

Past experience working with the government sector

Exhibited understanding of JOC estimating and delivery method

Exhibited understanding of cooperative purchasing

Past litigation, bankruptcy, reorganization, state investigations of entity or current officers and
directors

10. Minimum of 10 customer references relating to the products and services within this RFP

©oN>O A

11. Other factors relevant to this section as submitted by the proposer

Value Add (10 Points)

1. Marketing plan and capability

2. Sales force training

3. Other factors relevant to this section as submitted by the proposer

Competitive Range: It may be necessary to establish a competitive range. Factors from the
predetermined criteria will be used to make this determination. Responses not in the competitive range
are unacceptable and do not receive further award consideration.

Evaluation: A committee will review and evaluate all responses and make a recommendation for
award of contract(s). The recommendation for contract awards will be based on the predetermined
criteria factors outlined in this solicitation, where each factor is assigned a point value based on its
importance.

Past Performance: An Offeror's performance and actions under previously awarded contracts are
relevant in determining whether or not the Offeror is likely to provide quality goods and services to
TCPN members; including the administrative aspects of performance; the Offeror’s history of
reasonable and cooperative behavior and commitment to customer satisfaction; and generally, the
Offeror’s businesslike concern for the interests of the customer.

OPEN RECORDS POLICY

Proprietary Information: Because contracts are awarded by a governmental entity, all responses
submitted are subject to release as public information after contracts are executed. If an Offeror
believes that its response, or parts of its response, may be exempted from disclosure, the Offeror must
specify page-by-page and line-by-line the parts of the response, which it believes, are exempt. In
addition, the Offeror must specify which exception(s) are applicable and provide detailed reasons to
substantiate the exception(s). Offeror must provide this information on the “Acknowledgement and
Acceptance of Region 4 ESC’s Open Records Policy” form found at the beginning of this solicitation.
Any information that is unmarked will be considered public information and released, if requested under
the Public Information Act.

The determination of whether information is confidential and not subject to disclosure is the duty of the
Office of Attorney General (OAG). Region 4 ESC must provide the OAG sufficient information to render
an opinion and therefore, vague and general claims to confidentiality by the Offeror are not
acceptable. Region 4 ESC must comply with the opinions of the OAG. Region 4 ESC assumes no
responsibility for asserting legal arguments on behalf of any Offeror. Offeror is advised to consult with
their legal counsel concerning disclosure issues resulting from this procurement process and to take
precautions to safeguard trade secrets and other proprietary information.

After completion of award, these documents will be available for public inspection.
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XXIX.

XXX.

XXXI.

PROTEST OF NON-AWARD

Protest Procedure: Any protest of an award or proposed award must be filed in writing within ten (10)
days from the date of the official award notification and must be received by 5:00 pm CT. No protest
shall lie for a claim that the selected Vendor is not a responsible Offeror. Protests shall be filed with
Robert Zingelmann, Chief Financial Officer, Finance and Operations Services, and sent to the Region
4 ESC office at: 7145 West Tidwell Road, Houston, TX 77092. Protests shall include the following:

Name, address and telephone number of protester
Original signature of protester or its representative
Identification of the solicitation by RFP number

Detailed statement of legal and factual grounds including copies of relevant documents; and the
form of relief requested.

5. Any protest review and action shall be considered final with no further formalities being considered.

e

LIMITATION OF LIABILITY

Waiver: BY SUBMITTING A PROPOSAL, OFFER EXPRESSLY AGREES TO WAIVE ANY
CLAIM IT HAS OR MAY HAVE AGAINST BOTH THE COOPERATIVE PURCHASING
NETWORK AND REGION 4 EDUCATION SERVICE CENTER, ITS DIRECTORS,
OFFICERS, ITS TRUSTEES, OR AGENTS ARISING OUT OF OR IN CONNECTION WITH
(1) THE ADMINISTRATION, EVALUATION, RECOMMENDATION OF ANY PROPOSAL; (2)
ANY REQUIREMENTS UNDER THE SOLICITATION, PROPOSAL PACKAGE, OR
RELATED DOCUMENTS; (3) THE REJECTION OF ANY PROPOSAL OR ANY PART OF
ANY PROPOSAL; AND/OR (4) THE AWARD OF A CONTRACT, IF ANY.

NEITHER REGION 4 ESC NOR TCPN SHALL BE RESPONSIBLE OR LIABLE FOR ANY
COSTS INCURRED BY PROPOSERS OR THE SELECTED VENDOR IN CONNECTION
WITH RESPONDING TO THE RFP, PREPARING FOR ORAL PRESENTATIONS,
PREPARING AND SUBMITTING A PROPOSAL, ENTERING OR NEGOTIATING THE
TERMS OF A CONTRACT, OR ANY OTHER EXPENSES INCURRED BY A PROPOSER.
THE PROPOSER OR SELECTED VENDOR IS WHOLLY RESPONSIBLE FOR ANY SUCH
COSTS AND EXPENSES AND SHALL NOT BE REIMBURSED IN ANY MANNER BY REGION
4 ESC OR TCPN.
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1.1

1.2

1.3

1.4

APPENDIX A
VENDOR CONTRACT AND SIGNATURE FORM

This Vendor Contract and Signature Form (“Contract”) is made as of July 26, 2018,
by and betweenWeatherproofing Technologies, Inc(“*Vendor”) and Region 4 Education Service Center
(“Region 4 ESC") for the purchase of Roofing Products, Services, and Job-Order-Contracting
Services (“the products and services”).

RECITALS

WHEREAS, both parties agree and understand that the following pages will constitute the contract
between the successful vendor(s) and Region 4 ESC, having its principal place of business at 7145
West Tidwell Road, Houston, TX 77092.

WHEREAS, Vendor agrees to include, in writing, any required exceptions or deviations from these
terms, conditions, and specifications; and it is further understood that, if agreed to by Region 4 ESC,
said exceptions or deviations will be incorporated into the final contract “Vendor Contract.”

WHEREAS, this contract consists of the provisions set forth below, including provisions of all
attachments referenced herein. In the event of a conflict between the provisions set forth below and
those contained in any attachment, the provisions set forth below shall control.

WHEREAS, the Vendor Contract will provide that any state, county, special district, local government,
school district, private K-12 school, technical or vocational school, higher education institution
(including community colleges, colleges and universities, both public and private), other government
agencies or non-profit organization may purchase products and services at prices indicated in the
Vendor Contract upon registering and becoming a member with TCPN; and it being further understood
that Region 4 ESC shall act as the Lead Public Agency with respect to all such purchase agreements.

WHEREAS, TCPN has the administrative and legal capacity to administer purchases on behalf of

Region 4 ESC under the Vendor Contract with participating public agencies and entities, as permitted
by applicable law.

ARTICLE 1- GENERAL TERMS AND CONDITIONS

TCPN shall be afforded all of the rights, privileges and indemnifications afforded to Region 4 ESC
under the Vendor Contract, and such rights, privileges and indemnifications shall accrue and apply
with equal effect to TCPN, including, without limitation, Vendors obligation to provide insurance and
other indemnifications to Lead Public Agency.

Awarded vendor shall perform all duties, responsibilities and obligations, set forth in this agreement,
and required under the Vendor Contract.

TCPN shall perform its duties, responsibilities and obligations as administrator of purchases, set forth
in this agreement, and required under the Vendor Contract.

Purchasing procedure:

e Purchase orders are issued by participating governmental agencies to the awarded vendor
indicating on the PO “Per TCPN Contract # R
¢ Vendor delivers goods/services directly to the participating agency.
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1.5

21

2.2

3.1

3.2.

3.3.

4.1.

4.2.

4.3.

o Awarded vendor invoices the participating agency directly.
¢ Awarded vendor receives payment directly from the participating agency.
o Awarded vendor reports sales monthly to TCPN.

Customer Support: The vendor shall provide timely and accurate technical advice and sales support
to Region 4 ESC staff, TCPN staff and participating agencies. The vendor shall respond to such
requests within one (1) working day after receipt of the request.

ARTICLE 2- ANTICIPATED TERM OF AGREEMENT

Unless otherwise stated, all contracts are for a period of two (2) years with an option to renew annually
for an additional three (3) years if agreed to by Region 4 ESC. Region 4 ESC will notify the vendor in
writing if the contract is extended. Awarded vendor shall honor all administrative fees for any sales
made based on the contact whether renewed or not.

Region 4 ESC shall review the contract prior to the renewal date and notify the current awarded vendor,
no less than ninety (90) days of Region 4 ESC’s intent renew the contract. Upon receipt of notice,
awarded vendor must notify Region 4 ESC if it elects not to renew. Awarded vendor shall honor the
administrative fee for any sales incurred throughout the life of the contract on any sales made based
on a Region 4 ESC contract whether awarded a renewal or not. Region 4 ESC reserves the right to
exercise each two-year extension annually.

ARTICLE 3- REPRESENTATIONS AND COVENANTS

Scope: This contract is based on the need to provide the economic benefits of volume purchasing and
reduction in administrative costs through cooperative purchasing to schools and other members.
Although contractors may restrict sales to certain public units (for example, state agencies or local
government units), any contract that prohibits sales from being made to public school districts may not
be considered. Sales without restriction to any Members are preferred. These types of contracts are
commonly referred to as being “piggybackable.”

Compliance: Cooperative Purchasing Agreements between TCPN and its Members have been
established under state procurement law.

Offeror’s Promise: Offeror agrees all prices, terms, warranties, and benefits granted by Offeror to
Members through this contract are comparable to or better than the equivalent terms offered by Offeror
to any present customer meeting the same qualifications or requirements.

ARTICLE 4- FORMATION OF CONTRACT

Offeror Contract Documents: Region 4 ESC will review proposed Offeror contract documents.
Vendor’s contract document shall not become part of Region 4 ESC’s contract with vendor unless and
until an authorized representative of Region 4 ESC reviews and approves it.

Form of Contract: The form of contract for this solicitation shall be the Request for Proposal, the
awarded proposal(s) and best and final offer(s), and properly issued and reviewed purchase orders
referencing the requirements of the Request for Proposals. If a firm submitting an offer requires Region
4 ESC and/or Member to sign an additional agreement, a copy of the proposed agreement must be
included with the proposal.

Entire Agreement (Parol evidence): The contract, as specified above, represents the final written
expression of agreement. All agreements are contained herein and no other agreements or
representations that materially alter it are acceptable.
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4.5.

4.6.

4.7.

4.8

49

5.1.

Assignment of Contract: No assignment of contract may be made without the prior written approval
of Region 4 ESC. Purchase orders and payment can only be made to awarded vendor unless otherwise
approved by Region 4 ESC. Awarded vendor is required to notify Region 4 ESC when any material
change in operations is made that may adversely affect members (i.e. bankruptcy, change of
ownership, merger, etc.).

Novation: If contractor sells or transfers all assets or the entire portion of the assets used to perform
this contract, a successor in interest must guarantee to perform all obligations under this contract.
Region 4 ESC reserves the right to accept or reject any new party. A simple change of name
agreement will not change the contractual obligations of contractor.

Contract Alterations: No alterations to the terms of this contract shall be valid or binding unless
authorized and signed by a Region 4 ESC staff member.

Order of Precedence: In the event of a conflict in the provisions of the contract as accepted by Region
4 ESC, the following order of precedence shall prevail:

Special terms and conditions

General terms and conditions

Specifications and scope of work

Attachments and exhibits

Documents referenced or included in the solicitation

Supplemental Agreements: The entity participating in the Region 4 ESC contract and awarded
vendor may enter into a separate supplemental agreement to further define the level of service
requirements over and above the minimum defined in this contract i.e. invoice requirements, ordering
requirements, specialized delivery, etc. Any supplemental agreement developed as a result of this
contract is exclusively between the participating entity and awarded vendor. Neither Region 4 ESC,
TCPN, its agents, members and employees shall be made party to any claim for breach of such
agreement.

Adding authorized distributors/dealers: Awarded vendors are prohibited from authorizing additional
distributors or dealers, other than those identified at the time of submitting their proposal, to sell under
their contract award without notification and prior written approval from TCPN. Awarded vendors must
notify TCPN each time it wishes to add an authorized distributor or dealer. Purchase orders and
payment can only be made to awarded vendor unless otherwise approved by TCPN. Pricing provided
to members by added distributors or dealers must also be less than or equal to the pricing offered by
the awarded contract holder, unless otherwise approved by TCPN.

ARTICLE 5- TERMINATION OF CONTRACT

Cancellation for Non-Performance or Contractor Deficiency: Region 4 ESC may terminate any
contract if Members have not used the contract, or if purchase volume is determined to be low volume
in any 12-month period. Region 4 ESC reserves the right to cancel the whole or any part of this contract
due to failure by contractor to carry out any obligation, term or condition of the contract. Region 4 ESC
may issue a written deficiency notice to contractor for acting or failing to act in any of the following:

i.  Providing material that does not meet the specifications of the contract;
ii. Providing work and/or material that was not awarded under the contract;
iii.  Failing to adequately perform the services set forth in the scope of work and specifications;
iv.  Failing to complete required work or furnish required materials within a reasonable amount of
time;
v.  Failing to make progress in performance of the contract and/or giving Region 4 ESC reason
to believe that contractor will not or cannot perform the requirements of the contract; and/or
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5.3

5.4

5.5

6.1

vi.  Performing work or providing services under the contract prior to receiving an authorized
purchase order from Region 4 ESC or participating member prior to such work

Upon receipt of a written deficiency notice, contractor shall have ten (10) days to provide a satisfactory
response to Region 4 ESC. Failure to adequately address all issues of concern may result in contract
cancellation. Upon cancellation under this paragraph, all goods, materials, work, documents, data and
reports prepared by contractor under the contract shall become the property of the Member on demand.

Termination for Cause: If, for any reason, the Vendor fails to fulfill its obligation in a timely manner,
or if the vendor violates any of the covenants, agreements, or stipulations of this contract Region 4
ESC reserves the right to terminate the contract immediately and pursue all other applicable remedies
afforded by law. Such termination shall be effective by delivery of notice, to the vendor, specifying the
effective date of termination. In such event, all documents, data, studies, surveys, drawings, maps,
models and reports prepared by vendor for this solicitation may become the property of the participating
agency or entity. If such event does occur, then vendor will be entitled to receive just and equitable
compensation for the satisfactory work completed on such documents.

Delivery/Service Failures: Failure to deliver goods or services within the time specified, or within a
reasonable time period as interpreted by the purchasing agent or failure to make replacements or
corrections of rejected articles/services when so requested shall constitute grounds for the contract to
be terminated. In the event that the participating agency or entity must purchase in an open market,
contractor agrees to reimburse the participating agency or entity, within a reasonable time period, for
all expenses incurred.

Force Majeure: If by reason of Force Majeure, either party hereto shall be rendered unable wholly or
in part to carry out its obligations under this Agreement then such party shall give notice and full
particulars of Force Majeure in writing to the other party within a reasonable time after occurrence of
the event or cause relied upon, and the obligation of the party giving such notice, so far as it is affected
by such Force Majeure, shall be suspended during the continuance of the inability then claimed, except
as hereinafter provided, but for no longer period, and such party shall endeavor to remove or overcome
such inability with all reasonable dispatch.

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or other
industrial disturbances, act of public enemy, orders of any kind of government of the United States or
the State of Texas or any civil or military authority; insurrections; riots; epidemics; landslides; lighting;
earthquake; fires; hurricanes; storms; floods; washouts; droughts; arrests; restraint of government and
people; civil disturbances; explosions, breakage or accidents to machinery, pipelines or canals, or other
causes not reasonably within the control of the party claiming such inability. It is understood and agreed
that the settlement of strikes and lockouts shall be entirely within the discretion of the party having the
difficulty, and that the above requirement that any Force Majeure shall be remedied with all reasonable
dispatch shall not require the settlement of strikes and lockouts by acceding to the demands of the
opposing party or parties when such settlement is unfavorable in the judgment of the party having the
difficulty.

Standard Cancellation: Region 4 ESC may cancel this contract in whole or in part by providing written
notice. The cancellation will take effect 30 business days after the other party receives the notice of
cancellation. After the 30th business day all work will cease following completion of final purchase
order. Vendor may be requested to provide additional items not already on contract at any time.

ARTICLE 6- LICENSES

Duty to keep current license: Vendor shall maintain in current status all federal, state and local
licenses, bonds and permits required for the operation of the business conducted by vendor. Vendor
shall remain fully informed of and in compliance with all ordinances and regulations pertaining to the
lawful provision of services under the contract. Region 4 ESC reserves the right to stop work and/or

cancel the contract of any vendor whose license(s) expire, lapse, are suspended or terminated.
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6.2

7.1

7.2

8.1

8.2

8.3

8.4

9.1

Survival Clause: All applicable software license agreements, warranties or service agreements that
were entered into between Vendor and Customer under the terms and conditions of the Contract shall
survive the expiration or termination of the Contract. All Purchase Orders issued and accepted by
Order Fulfiller shall survive expiration or termination of the Contract.

ARTICLE 7- DELIVERY PROVISIONS

Delivery: Vendor shall deliver said materials purchased on this contract to the Member issuing a
Purchase Order. Conforming product shall be shipped within 7 days of receipt of Purchase Order. If
delivery is not or cannot be made within this time period, the vendor must receive authorization from
the purchasing agency for the delayed delivery. At this point the participating entity may cancel the
order if estimated shipping time is not acceptable.

Inspection & Acceptance: If defective or incorrect material is delivered, purchasing agency may
make the determination to return the material to the vendor at no cost to the purchasing agency. The
vendor agrees to pay all shipping costs for the return shipment. Vendor shall be responsible for
arranging the return of the defective or incorrect material.

ARTICLE 8- BILLING AND REPORTING

Payments: The entity using the contract will make payments directly to the awarded vendor.
Payment shall be made after satisfactory performance, in accordance with all provisions thereof, and
upon receipt of a properly completed invoice.

Invoices: The awarded vendor shall submit invoices to the participating entity clearly stating “Per
TCPN Contract”. The shipment tracking number or pertinent information for verification shall be made
available upon request.

Tax Exempt Status: Since this is a national contract, knowing the tax laws in each state is the sole
responsibility of the vendor.

Reporting: The awarded vendor shall provide TCPN with an electronic accounting report, in a format
prescribed by TCPN, on a monthly basis summarizing all contract Sales for the applicable month.

Reports of Contract Sales for Region 4 ESC and member agencies in each calendar month shall be
provided by awarded vendor to TCPN by the 10t day of the following month. If there are no sales to
report, Vendor is still required to communicate that information via email.

Failure to provide a monthly report of the administrative fees within the time and manner specified
herein shall constitute a material breach of this contract and if not cured within thirty (30) days of written
to Supplier shall be deemed a cause for termination of the contract at Region 4 ESC'’s sole discretion.

ARTICLE 9- PRICING

Best price guarantee: The awarded vendor agrees to provide pricing to Region 4 ESC and its

participating entities that are the lowest pricing available and the pricing shall remain so throughout the

duration of the contract. Pricing offered to Federal government buying consortiums for goods and

services is exempt from this requirement. The awarded vendor, however, agrees to lower the cost of
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any product purchased through TCPN following a reduction in the manufacturer or publisher's direct
cost.

9.2 Price increase: Should it become necessary or proper during the term of this contract to make any
change in design or any alterations that will increase expense Region 4 ESC must be notified
immediately. Price increases must be approved by Region 4 ESC and no payment for additional
materials or services, beyond the amount stipulated in the contract, shall be paid without prior approval.
All price increases must be supported by manufacture documentation, or a formal cost justification
letter.

Awarded vendor must honor previous prices for thirty (30) days after approval and written notification
from Region 4 ESC if requested.

It is the awarded vendor’s responsibility to keep all pricing up to date and on file with Region 4 ESC.
All price changes must be provided to Region 4 ESC, using the same format as was accepted in the
original contract.

9.3 Additional Charges: All deliveries shall be freight prepaid, F.O.B. destination and shall be included in
all pricing offered unless otherwise clearly stated in writing.

9.4 Price reduction and adjustment: Price reduction may be offered at any time during contract and shall
become effective upon notice of acceptance from Region 4 ESC. Special, time-limited reductions are
permissible under the following conditions: 1) reduction is available to all Members equally; 2) reduction
is for a specific time period, normally not less than thirty (30) days; 3) original price is not exceeded
after the time-limit; and 4) Region 4 ESC has approved the new prices prior to any offer of the prices
to a Member. Vendor shall offer Region 4 ESC any published price reduction during the contract period.

9.5 Prevailing Wage: It shall be the responsibility of the Vendor to comply, when applicable, with the
prevailing wage legislation in effect in the jurisdiction of the purchaser (Region 4 ESC or its Members).
It shall further be the responsibility of the Vendor to monitor the prevailing wage rates as established
by the appropriate department of labor for any increase in rates during the term of this contract and
adjust wage rates accordingly.

9.6 Administrative Fees: All pricing submitted to Region 4 ESC shall include the administrative fee to be
remitted to TCPN by the awarded vendor.

The awarded vendor agrees to pay administrative fees monthly to TCPN in the amount of 3% of the
total purchase amount paid to awarded vendor, less refunds, credits on returns, rebates and discounts,
for the sale of products and/or services to Region 4 ESC and member agencies pursuant to the contract
(as amended from time to time and including any renewal thereof) ("Contract Sales").

Administrative fee payments are to accompany the contract monthly sales report by the 10" day of the
following month, in the amount indicated on the report as being due. Administrative fee payments are
to be paid by the awarded vendor via Automated Clearing House to a TCPN designated financial
institution.

Failure to provide a monthly payment of the administrative fees within the time and manner specified
herein shall constitute a material breach of the contract and if not cured within thirty (30) day of written
notice to awarded vendor shall be deemed a cause for termination of the contract, at Region 4 ESC’s
sole discretion.

All administrative fees not paid when due shall bear interest at a rate equal to the lesser of 1 2% per
month or the maximum rate permitted by law until paid in full.

ARTICLE 10- PRICING AUDIT

10.1 Audit rights: Vendor shall, at Vendor's sole expense, maintain appropriate due diligence of all
purchases made by Region 4 ESC and any entity that utilizes this Agreement. TCPN and Region 4
ESC each reserve the right to audit the accounting for a period of three (3) years from the time such

purchases are made. This audit right shall survive termination of this Agreement for a period of one (1)
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11.4

11.7

121

12.2

year from the effective date of termination. In the State of New Jersey, this audit right shall survive
termination of this Agreement for a period of five (5) years from the date of final payment. Such records
shall be made available to the New Jersey Office of the State Comptroller upon request. Region 4 ESC
shall have the authority to conduct random audits of Vendor’s pricing that is offered to eligible entities
at Region 4 ESC's sole cost and expense. Notwithstanding the foregoing, in the event that Region 4
ESC is made aware of any pricing being offered to eligible agencies that is materially inconsistent with
the pricing under this agreement, Region 4 ESC shall have the ability to conduct an extensive audit of
Vendor’s pricing at Vendor’s sole cost and expense. Region 4 ESC may conduct the audit internally or
may engage a third-party auditing firm. In the event of an audit, the requested materials shall be
provided in the format and at the location designated by Region 4 ESC or TCPN.

ARTICLE 11- OFFEROR PRODUCT LINE REQUIREMENTS

Current products: Proposals shall be for materials and equipment in current production and marketed
to the general public and education/government agencies at the time the proposal is submitted.

Discontinued products: If a product or model is discontinued by the manufacturer, vendor may
substitute a new product or model if the replacement product meets or exceeds the specifications and
performance of the discontinued model and if the discount is the same or greater than the discontinued
model.

New products/Services: New products and/or services that meet the scope of work may be added to
the contract. Pricing shall be equivalent to the percentage discount for other products. Vendor may
replace or add product lines to an existing contract if the line is replacing or supplementing products
on contract, is equal or superior to the original products offered, is discounted in a similar or to a greater
degree, and if the products meet the requirements of the solicitation. No products and/or services may
be added to avoid competitive procurement requirements. Region 4 ESC may require additions to be
submitted with documentation from Members demonstrating an interest in, or a potential requirement
for, the new product or service. Region 4 ESC may reject any additions without cause.

Options: Optional equipment for products under contract may be added to the contract at the time they
become available under the following conditions: 1) the option is priced at a discount similar to other
options; 2) the option is an enhancement to the unit that improves performance or reliability.

Product line: Offerors with a published catalog may submit the entire catalog. Region 4 ESC reserves
the right to select products within the catalog for award without having to award all contents. Region 4
ESC may reject any addition of equipment options without cause.

Warranty conditions: All supplies, equipment and services shall include manufacturer's minimum
standard warranty and one (1) year labor warranty unless otherwise agreed to in writing.

Buy American requirement: (for New Jersey and all other applicable States) Vendors may only use
unmanufactured construction material mined or produced in the United States, as required by the Buy
American Act. Where trade agreements apply, to the extent permitted by applicable law, then
unmanufactured construction material mined or produced in a designated country may also be used.
Vendors are required to check state specific requirements to ensure compliance with this requirement.

ARTICLE 12- SITE REQUIREMENTS

Cleanup: Vendor shall clean up and remove all debris and rubbish resulting from their work as required
or directed by Member. Upon completion of the work, the premises shall be left in good repair and an
orderly, neat, clean and unobstructed condition.

Preparation: Vendor shall not begin a project for which Member has not prepared the site, unless
vendor does the preparation work at no cost, or until Member includes the cost of site preparation in a
purchase order. Site preparation includes, but is not limited to: moving furniture, installing wiring for
networks or power, and similar pre-installation requirements.
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12.3

12.4

12.5

12.6

13.1

13.2

13.3

Registered sex offender restrictions: For work to be performed at schools, vendor agrees that no
employee or employee of a subcontractor who has been adjudicated to be a registered sex offender
will perform work at any time when students are or are reasonably expected to be present. Vendor
agrees that a violation of this condition shall be considered a material breach and may result in the
cancellation of the purchase order at the Member’s discretion. Vendor must identify any additional
costs associated with compliance of this term. If no costs are specified, compliance with this term will
be provided at no additional charge.

Safety measures: Vendor shall take all reasonable precautions for the safety of employees on the
worksite, and shall erect and properly maintain all necessary safeguards for protection of workers and
the public. Vendor shall post warning signs against all hazards created by its operation and work in
progress. Proper precautions shall be taken pursuant to state law and standard practices to protect
workers, general public and existing structures from injury or damage.

Smoking: Persons working under the contract shall adhere to local smoking policies. Smoking will
only be permitted in posted areas or off premises.

Stored materials: Upon prior written agreement between the vendor and Member, payment may be
made for materials not incorporated in the work but delivered and suitably stored at the site or some
other location, for installation at a later date. An inventory of the stored materials must be provided to
Member prior to payment. Such materials must be stored and protected in a secure location, and be
insured for their full value by the vendor against loss and damage. Vendor agrees to provide proof of
coverage and/or addition of Member as an additional insured upon Member’s request. Additionally, if
stored offsite, the materials must also be clearly identified as property of buying Member and be
separated from other materials. Member must be allowed reasonable opportunity to inspect and take
inventory of stored materials, on or offsite, as necessary.

Until final acceptance by the Member, it shall be the Vendor's responsibility to protect all materials and
equipment. The Vendor warrants and guarantees that title for all work, materials and equipment shall
pass to the Member upon final acceptance.

ARTICLE 13- MISCELLANEOUS

Funding Out Clause: Any/all contracts exceeding one (1) year shall include a standard “funding out”
clause. A contract for the acquisition, including lease, of real or personal property is a commitment of
the entity’s current revenue only, provided the contract contains either or both of the following
provisions:

“Retains to the entity the continuing right to terminate the contract at the expiration of each budget
period during the term of the contract and is conditioned on a best effort attempt by the entity to obtain
appropriate funds for payment of the contract.”

Disclosures: Offeror affirms that he/she has not given, offered to give, nor intends to give at any time
hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor
or service to a public servant in connection with this contract.

Include a complete description of any and all relationships that might be considered a conflict of interest
in doing business with participants in TCPN.

The Offeror affirms that, to the best of his/her knowledge, the offer has been arrived at independently,
and is submitted without collusion with anyone to obtain information or gain any favoritism that would
in any way limit competition or give an unfair advantage over other vendors in the award of this contract.

Indemnity: The awarded vendor shall protect, indemnify, and hold harmless both Region 4 ESC and
TCPN and its participants, administrators, employees and agents against all claims, damages, losses
and expenses arising out of or resulting from the actions of the vendor, vendor employees or vendor

subcontractors in the preparation of the solicitation and the later execution of the contract, including
Page 22 of 94

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt Page 1-22
from disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.















Roofing Products, Services and JOC Services
Solicitation No. 18-09

TAB 2 — QUESTIONNAIRE (APPENDIX E)




Roofing Products, Services and JOC Services
Solicitation No. 18-09

This page intentionally left blank.




Appendix E:
QUESTIONNAIRE

Please provide responses to the following questions that address your company’s operations,

organization, structure and processes for providing products and services.

1. States Covered

Offeror must indicate any and all states where products and services can be offered.
Please indicate the price co-efficient for each state if it varies. (If applicable)

[ ] 50 States & District of Columbia (Selecting this box is equal to checking all boxes below)

[ JAlabama [ ]Montana

[ ]Alaska [ ]JNebraska

[ JArizona [ INevada

[ JArkansas [ INew Hampshire
[ ]California [ INew Jersey

[ ]Colorado [ JNew Mexico

[ ]Connecticut [ IJNew York

[ |Delaware [ INorth Carolina
[ |District of Columbia [ INorth Dakota
[ ]Florida [ ]Ohio

[ |Georgia [ ]Oklahoma

[ JHawaii [lOregon

[ ]ldaho [lPennsylvania
[ Illinois [ JRhode Island
[ Jindiana [ ]South Carolina
[ Jlowa [ ]South Dakota
[ ]JKansas [ JTennessee

[ IKentucky [ ]Texas

[ JLouisiana [ Jutah

[ IMaine [ [Vermont

[ IMaryland [ Virginia

[ ]Massachusetts [Iwashington

[ IMichigan [ ]West Virginia
[ IMinnesota [ |Wisconsin

[ IMississippi [ ]Wyoming

[ ]Missouri

[ ] Territories & Outlying Areas (Selecting this box is equal to checking all boxes below)

[ INorthern Marina Islands
[ ]Puerto Rico
[]U.S. Virgin Islands

[ JAmerican Samoa

[ |Federated States of Micronesia
[ |Guam

[ IMidway Islands

2. Diversity Programs
o Do you currently have a diversity program or any diversity partners that you do business

with? [ Jyes [ INo
o If the answer is yes, do you plan to offer your program or partnership through TCPN?
[ Jyes [ INo

(If the answer is yes, attach a statement detailing the structure of your program, along with a list of
your diversity alliances and a copy of their certifications.)
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o Will the products accessible through your diversity program or partnership be
offered to TCPN members at the same pricing offered by your company?

[ Jyes [ INo

(If answer is no, attach a statement detailing how pricing for participants would be calculated.)

Minority and Women Business Enterprise (M/WBE) and (HUB) Participation

It is the policy of some entities participating in TCPN to involve minority and women
business enterprises (M/WBE), small and/or disadvantaged business enterprises, disabled
veteran business enterprises, historically underutilized businesses (HUB) and other diversity
recognized businesses in the purchase of goods and services. Offerors shall indicate below whether
or not they hold certification in any of the classified areas and include proof of such certification with
their response.

a. Minority Women Business Enterprise
Offeror certifies that this firm is an M/WBE [ Jyes [ INo

List certifying agency:

b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE)
Offeror certifies that this firm is a SBE or DBE [ IYes [ No
List certifying agency:

c. Disabled Veterans Business Enterprise (DVBE)
Offeror certifies that this firm is a DVBE [ Jyes [ INo

List certifying agency:

d. Historically Underutilized Businesses (HUB)
Offeror certifies that this firm is a HUB [ Jyes [ INo

List certifying agency:

e. Historically Underutilized Business Zone Enterprise (HUB Zone)
Offeror certifies that this firm is a HUB Zone [ JYes [ JNo

List certifying agency:

f. Other
Offeror certifies that this firm is a recognized diversity [ lyes [INo
certificate holder

List certifying agency:

Residency

Responding Company’s principal place of business is in the city of ,State of
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Felony Conviction Notice

Please check applicable box:
[ ] A publicly held corporation; therefore, this reporting requirement is not applicable.
[ ] Is not owned or operated by anyone who has been convicted of a felony.

[ ] Is owned or operated by the following individual(s) who has/have been convicted of a
felony.

*If the third (3) box is checked, a detailed explanation of the names and convictions must be
attached.

Processing Information

Company contact for:

Contract Management

Contact Person:
Title:
Company:
Address:
City: State: Zip:
Phone: Fax:

Email:

Billing & Reporting/Accounts Payable

Contact Person:
Title:
Company:
Address:
City: State: Zip:
Phone: Fax:

Email:

Marketing

Contact Person:
Title:
Company:
Address:
City: State: Zip:
Phone: Fax:

Email:
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7. Distribution Channel: Which best describes your company’s position in the distribution channel:

[ ] Manufacturer direct [] Certified education/government reseller

[] Authorized distributor  [_] Manufacturer marketing through reseller
[ ] Value-added reseller [ ] Other

8. Pricing Information

¢ In addition to the current typical unit pricing furnished herein, the Vendor agrees to offer all

future product introductions at prices that are proportionate to Contract Pricing.

[ Jyes [ INo

(If answer is no, attach a statement detailing how pricing for participants would be calculated.)

e Pricing submitted includes the required administrative fee? [ Jyes [ INo
(Fee calculated based on invoice price to customer)

¢ Additional discounts for purchase of a guaranteed quantity? [ lYes [INo

9. Cooperatives

List any other cooperative or state contracts currently held or in the process of securing:

Cooperative/State Agency Discount | Expires | Annual Sales
Offered Volume
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TAB 2 — QUESTIONNAIRE (APPENDIX E)

Please provide responses to the following questions that address your company’s operations,
organization, structure and processes for providing products and services.

1. States Covered

Offeror must indicate any and all states where products and services can be offered.
Please indicate the price co-efficient for each state if it varies.

X] 50 States & District of Columbia (Selecting this box is equal to checking all boxes below)

[JAlabama
[JAlaska
[]Arizona
[JArkansas
[]California
[IColorado
[IConnecticut
[|Delaware

[ |District of Columbia
[JFlorida
[Georgia

[ Hawaii
[]idaho

[ Jlllinois
[]Indiana
[Jlowa
[]Kansas

[ IKentucky

[ ILouisiana

[ Maine

[ IMaryland
[IMassachusetts
[IMichigan
[IMinnesota
[ IMississippi
[IMissouri

[IMontana
[INebraska

[ INevada

[ INew Hampshire
[INew Jersey
[INew Mexico
[INew York
[INorth Carolina
[INorth Dakota
[IOhio
[|Oklahoma
[]Oregon
[IPennsylvania
[IRhode Island
[ISouth Carolina
[ISouth Dakota
[ITennessee
[Texas

[JUtah
[IVermont

[ IVirginia
[IWashington
[IWest Virginia
[ ]Wisconsin

[ JWyoming

X Territories & Outlying Areas (Selecting this box is equal to checking all boxes below)

] American Samoa

] Federated States of Micronesia

[ ] Guam
(1 Midway Islands

2. Diversity Programs

1 Northern Marina Islands
] Puerto Rico
[ ] U.S. Virgin Islands

e Do you currently have a diversity program or any diversity partners that you do business with?

X Yes [ No

e If the answer is yes, do you plan to offer your program or partnership through TCPN?

X Yes [1No

(If the answer is yes, attach a statement detailing the structure of your program, along with a list
of your diversity alliances and a copy of their certifications.) See statement provided on page 2-5.
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o Will the products accessible through your diversity program or partnership be offered to
participating agencies at the same pricing offered by your company?

X Yes [ No

(If answer is no, attach a statement detailing how pricing for participants would be calculated.)

3. Minority and Women Business Enterprise (M/WBE) and (HUB) Participation
It is the policy of some entities participating in TCPN to involve minority and women business
enterprises (M/WBE), small and/or disadvantaged business enterprises, disabled veterans business
enterprises, historically utilized businesses (HUB) and other diversity recognized businesses in the
purchase of goods and services. Offerors shall indicate below whether or not they hold certification
in any of the classified areas and include proof of such certification with their response.

a.

Minority/Women Business Enterprise
Respondent certifies that this firm is an M/\WBE |:| Yes No

List certifying agency:

Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE)
Respondent certifies that this firm is a SBE or DBE I:I Yes No

List certifying agency:

Disabled Veterans Business Enterprise (DVBE)
Respondent certifies that this firm is a DVBE I:l Yes No

List certifying agency:

Historically Underutilized Businesses (HUB)
Offeror certifies that this firm is a HUB I:I Yes No

List certifying agency:

Historically Underutilized Business Zone Enterprise (HUB Zone)
Offeror certifies that this firm is a HUB Zone I:I Yes No

List certifying agency:

Other
Offeror certifies that this firm is a recognized diversity Yes X | No
Certificate holder I:l

List certifying agency:

4. Residency

Responding Company’s principal place of business is in the city of Beachwood State of OH.

5. Felony Conviction Notice

Please check applicable box:

|:| A publicly held corporation; therefore, this reporting requirement is not applicable.
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Is not owned or operated by anyone who has been convicted of a felony.

|:| Is owned or operated by the following individual(s) who has/have been convicted of a felony.
*If the 3#box is checked a detailed explanation of the names and convictions must be attached.
6. Processing Information
Company contact for:

Contract Management

Contact Person: Jane Krivos

Title: Director of Cooperative Programs

Company: Tremco Incorporated

Address: 3735 Green Road

City: Beachwood State: OH Zip: 44122
Phone: (216) 766-5632 Fax: N/A

Email: jkrivos@tremcoinc.com

Billing & Reporting/Accounts Payable

Contact Person: Angela Sotera

Title: HPBS Manager

Company: Tremco Incorporated

Address: 3735 Green Road

City: Beachwood State: OH Zip: 44122
Phone: (216) 766-5697 Fax: N/A

Email: asotera@tremcoinc.com

Contact Person: Christi McKinnon

Title: Sales Support Manager

Company: Tremco Incorporated

Address: 2430 Granada Avenue

City: Long Beach State: CA Zip: 90815
Phone: (562) 494-2164 Fax: (562) 286-8117

Email: cmckinnon@tremcoinc.com

Marketing

Contact Person: Bob Spreat

Title: Director, Messaging and Marketing Communications
Company: Tremco Incorporated

Address: 3735 Green Road

City: Beachwood State: OH Zip: 44122
Phone: (216) 766-5646 Fax: (216) 292-5183

Email: bspreat@tremcoinc.com

7. Distribution Channel: Which best describes your company’s position in the distribution channel:

[] Manufacturer direct [] Certified education/government reseller
[] Authorized distributor [] Manufacturer marketing through reseller
[] Value-added reseller X] Other WTI, wholly owned subsidiary of Tremco*

*Tremco is a direct manufacturer
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Appendix F:
COMPANY PROFILE

Please provide the following:

1.

2.

10.

11.

12.

13.

14.

15.

16.

Company’s official registered name.

Brief history of your company, including the year it was established.
Company’s Dun & Bradstreet (D&B) number.

Corporate office location.

List the total number of sales persons employed by your organization within the United States,
broken down by market.

List the number and location of offices, or service centers for all states being offered in solicitation.
Additionally, list the names of key contacts at each location with title, address, phone and e-mail
address.

Please provide contact information for the person(s) who will be responsible for the following areas,
including resumes:

a. Sales

b. Sales Support

c. Marketing

d. Financial Reporting

e. [Executive Support

Define your standard terms of payment.

Who is your competition in the marketplace?

Overall annual sales for last three (3) years; 2015, 2016, 2017.

Overall public-sector sales, excluding Federal Government, for last three (3) years; 2015, 2016,
2017.

What is your strategy to increase market share?
What differentiates your company from competitors?
Describe the capabilities and functionality of your firm’s on-line catalog/ordering website.

Describe your company’s Customer Service Department (hours of operation, number of service
centers, etc.).

Provide information regarding whether your firm, either presently or in the past, has been involved in
any litigation, bankruptcy, or reorganization.
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17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Marketing / Sales

Detail how your organization plans to market this contract within the first ninety (90) days of the award
date. This should include, but not be limited to:

A co-branded press release within first 30 days
Announcement of award through any applicable social media sites
Direct mail campaigns
Co-branded collateral pieces
Advertisement of contract in regional or national publications
Participation in trade shows
Dedicated TCPN and Region 4 ESC internet web-based homepage with:
i. TCPN and Region 4 ESC Logo
ii. Link to TCPN and Region 4 ESC website
iii. Summary of contract and services offered
iv. Due Diligence Documents including; copy of solicitation, copy of contract and any
amendments, marketing materials

@*oo0ToO

Describe how your company will demonstrate the benefits of this contract to eligible entities if awarded.
Explain how your company plans to market this agreement to existing government customers.

Provide a detailed ninety (90) day plan describing how the contract will be implemented within your
firm.

Describe how you intend on train your national sales force on the Region 4 ESC agreement.

Acknowledge that your organization agrees to provide its company logo(s) to Region 4 ESC and agrees
to provide permission for reproduction of such logo in marketing communications and promotions.

Provide the revenue that your organization anticipates each year for the first three (3) years of this
agreement.

$ in year one
$ in year two
$ in year three

Administration

Describe your company’s implementation and success with existing cooperative purchasing
programs, if any, and provide the cooperative’s name(s), contact person(s) and contact information
as reference(s).

Describe the capacity of your company to report monthly sales through this agreement.

Describe the capacity of your company to provide management reports, i.e. consolidated billing by
location, time and attendance reports, etc. for each eligible agency.

Please provide any suggested improvements and alternatives for doing business with your company

that will make this arrangement more cost effective for your company and Participating Public
Agencies.
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28.

29.

Green Initiatives

We are committed to helping to build a cleaner future! As our business grows, we want to make sure
we minimize our impact on the Earth's climate. So we are taking every step we can to implement
innovative and responsible environmental practices throughout Region 4 ESC to reduce our carbon
footprint, reduce waste, promote energy conservation, ensure efficient computing, and much more. We
would like vendors to partner with us in this enterprise. To that effort, we ask Offerors to provide their
companies environmental policy and/or green initiative.

Please provide your company’s environmental policy and/or green initiative.

Vendor Certifications (if applicable)

Provide a copy of all current licenses, registrations and certifications issued by federal, state and
local agencies, and any other licenses, registrations or certifications from any other governmental
entity with jurisdiction, allowing Offeror to perform the covered services including, but not limited to
licenses, registrations or certifications. MWBE, HUB, DVBE, small and disadvantaged business
certifications and other diverse business certifications, as well as manufacturer certifications for sales
and service must be included if applicable.

References

Provide a minimum of ten (10) customer references for product and/or services of similar scope
dating within the past three (3) years. Five (5) of these customer references should be for projects
delivered through the job order contracting (JOC) delivery method. Please try to provide an equal
number of references for K12, Higher Education and City/County entities. Provide the following
information for each reference:

Entity Name

Contact Name and Title

City and State

Phone Number

Years Serviced

Description of Services

Annual Volume

Pricing Estimates/quotes provided to entity
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Appendix F:
COMPANY PROFILE

Please provide the following:

1. Company’s official registered name.
Weatherproofing Technologies, Inc. (WTI)

2. Brief history of your company, including the year it was established.
WTl is pleased to present TCPN with our proposal in response to Solicitation No. 18-09,
Roofing Products, Services and JOC Services contract. WTl is a wholly-owned subsidiary of
Tremco Incorporated (Tremco), an industry leader in the manufacturing of roofing
material, sealants and building materials. WTI has been in the building and roof asset-management and
maintenance business since May 14, 1962, when it was established as the Tremco Maintenance Service
Corporation.

Tremco was established in 1928 and currently has 11 manufacturing plants and more than 2,000 employees
worldwide. Tremco was an independent corporation until it was purchased by the BF Goodrich Company in 1980.
RPM International, Inc. (RPM) then purchased Tremco in early 1997. Both Tremco and WTI are International
Organization for Standardization (ISO) 9001: 2015 certified, WTI being the first roofing-service enterprise in the
industry to attain this certification. Tremco is a renowned manufacturer of roofing and weatherproofing products
while WTI has performed thousands of roofing projects nationwide. Regardless of the type of roof, we can offer a
solution through Tremco-manufactured products or other roofing products. We have a pool of more than 1,200
pre-qualified subcontractors nationwide to assist in roofing project performance. Not only are these
subcontractors approved in the installation of Tremco products but are also approved to install products from
other manufacturers.

RPM, a holding company, owns subsidiaries that are world leaders in specialty coatings serving both industrial
and consumer markets. RPM has among its products such popular brand names as Bondex®, Rust-Oleum®, Dryvit®
and Carboline®. RPM has been in business for 71 years and generates approximately $5 billion in sales annually.
RPM is committed to providing the highest-quality products and services possible in the field of roofing, sealants
and coatings.

RPM is a multinational holding company with subsidiaries that manufacture and market high-performance
coatings, sealants and specialty chemicals, primarily for maintenance and improvement. Fiscal 2017 sales were
$4.5 billion, with 66% to industry worldwide and the remaining 34% to consumers mainly in North America. RPM
has been in business for 71 years and employs more than 14,000 people worldwide and operates 139
manufacturing facilities in 27 countries, as well as sells products in approximately 170 countries and territories.
RPM is committed to providing the highest-quality products and services possible in the field of roofing, sealants
and coatings.

Because of the unmatched quality of our roofing and roofing-restoration services during the last four decades, WTI
has become one of the largest service organizations in the roofing industry. Since the division was renamed in
1998, we have expanded our service capabilities to become a full-service JOC general contractor to all of our
customers. WTI's general-contracting services include HYAC/mechanical projects, building maintenance, asphalt
paving, concrete, tile and terrazzo rehabilitation/restoration and exterior building wall restoration, photovoltaic
(PV) systems and renovation in addition to roofing and roofing restoration. WTI's general-contracting capabilities
are further supplemented by Tremco’s vast sales and manufacturing resources. Tremco is an experienced roofing
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manufacturer with extensive experience marketing, manufacturing and installing roofing materials to clients
nationwide and beyond.

Specifically relevant to the Roofing Products, Services and JOC Services contract, is our outstanding history of
performance on JOC-type projects. We understand the intricacies of managing multiple, simultaneous projects as
we have performed 150 to 200 projects concurrently. In the past five years alone, we have managed anywhere
from 500 to 600 subcontractors throughout the performance of simultaneous projects under 65 JOC-type
contracts. Many of our JOC-type contracts span the entire US, giving us additional experience coordinating large,
complex contracts with various end users. To that end, we maintain a staff of customer service and marketing
professionals who have the experience and relationships to educate participating agencies on the advantages of
this contract as we have the knowledge, technical expertise and personnel necessary to complete simultaneous
projects throughout the nation.

Additionally, we offer relevant experience and extensive knowledge on TCPN contracts, benefitting TCPN and
participating agencies with competitive pricing, reduced response times and familiarity with local building codes
and regulations. Further, we have the depth and breadth of resources necessary to effectively market and perform
projects for school districts, colleges, universities, cities, counties and other government entities throughout the
nation. WTI's resources ensure that participating agencies have the flexibility to select the services that meet their
needs with the assurance that all products and services will be of superior quality, as well as within budget and
schedule guidelines. WTI has a unique familiarity of TCPN that demonstrates our overall ability to provide on-time,
quality projects. To date, we have successfully been awarded and/or performed nine contracts for TCPN . We will
capitalize on our experience, resources and relationships to provide TCPN and participating agencies with the
same superior level of products and services expected from WTI during the past 12 years. Throughout the past 12
years, we have performed more than $51 million in work and 800 projects for TCPN while estimating with the
stipulated cost index guide. WTI is committed to taking a proactive approach to ensure superior performance
throughout this contract as we strive to provide the best possible construction services to meet or exceed our
clients’ expectations.

3. Company’s Dun & Bradstreet (D&B) number.
WTI's D&B number is 017852906.

4. Corporate office location.
Weatherproofing Technologies, Inc.
3735 Green Road
Beachwood, OH 44122

5. List the total number of sales persons employed by your organization within the United
States, broken down by market.
WTI, along with our parent company, Tremco, has more than 280 sales representatives, support specialists and
business-development personnel throughout our organization. These individuals are trained and serve across all
markets to meet the needs of our customer base.

6. List the number and location of offices, or service centers for all states being offered

in solicitation. Additionally, list the names of key contacts at each location with title,
address, phone and e-mail address.
WTI has sales personnel and offices located throughout the nation capable of supporting the Roofing Products,
Services and JOC Services contract. The location and key contacts for each of these offices are provided in Table 3-
1 on the following page. Additionally, WTI's centrally located headquarters in Beachwood, Ohio will support the
Roofing Products, Services and JOC Services contract along with site offices located nationwide.
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Figure 3-1. WTI and Tremco customer satisfaction results.
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20. Provide a detailed ninety (90) day plan describing how the contract will be implemented
within your firm.
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communications and promotions.
WTI agrees to provide our logo and gives permission for reproduction in marketing communications and
promotions.

23. Provide the revenue that your organization anticipates each year for the first three (3)
years of this agreement.
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Administration

24. Describe your company’s implementation and success with existing cooperative

purchasing programs, if any, and provide the cooperative’s name(s), contact person(s)
and contact information as reference(s).
WTI has successfully implemented and performed similar construction and roofing products and services on
multiple contract awards for more than 10 different types of cooperatives. Prior to award of a cooperative contract,
we customize our proven framework to develop a client-specific approach for implementation. Our customized
approach includes marketing, job-order acceptance and performance, emergency response, account
management (including invoicing) and executive support. Depending on individual cooperative needs, we can
incorporate other services to best meet participating agency needs. WTI has an established framework and a
nationwide presence, we can easily adapt to individual cooperative requirements.

Upon award of a cooperative contract, we implement our proven marketing approach which includes educating
our in-house staff on the contract and rolling out our services through branded marketing efforts to cooperative
participants. As previously discussed, this typically includes a combination of press releases, social-media
announcements, direct mailings, advertisements, participation in trade shows and website interactions. Beyond
marketing, we also mobilize our existing construction-management personnel to make certain we have the
availability to respond to cooperative projects. As a result of our nationwide presence, we draw from a large pool
of resources to staff cooperative projects depending on location throughout the US.

Our success with cooperative purchasing programs is demonstrated by consecutive contract awards by many
cooperatives. These renewals prove our ability to meet agency expectations as well as speak to the effectiveness
of our organization to market and perform critical services. You can also see evidence of our cooperative successes
in our customer satisfaction metrics, highlighted in Figure 3-1 on page 3-20, where customers awarded us a 9.1
out of 10 overall satisfaction rating and 98% of respondent customers said they would purchase our roofing
systems again. Specific examples of our success are summarized below with references noted.

|
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Figure 3-2. PO Flow Chart
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Describe the capacity of your company to provide management reports, i.e.
consolidated billing by location, time and attendance reports, etc. for each eligible
agency.

Through SAP, WTI can provide customized billing and reporting to TCPN for the Roofing Products, Services and
JOC Services contract as a whole, as well as to individual participating agencies. This includes management
reports, consolidated billing by location, time and attendance reports for participating agencies. WTI currently uses
SAP on our existing educational and government contracts that integrates manufacturing, finance, planning,
implementation and operations to:

= Improve customer relations and response times

= Improve performance without sacrificing quality

= Streamline manufacturing planning and execution
= Increase sales

= Reduce inefficiencies

= |mprove customer service and marketing efforts

= Support finance expenditures and resources

= Streamline supply-chain planning and execution

= Monitor compliance

= |mprove best business practices

Please provide any suggested improvements and alternatives for doing business with
your company that will make this arrangement more cost effective for your company
and Participating Public Agencies.

WTI currently uses electronic billing and submits electronic proposals under our existing TCPN IDIQ-type contracts
in an effort to save time and reduce waste. We also practice lean construction principles to eliminate unnecessary
tasks and make our facility solutions as cost effective as possible. We will continue to explore other improvements
and alternatives for cost-effective performance throughout the duration of the Roofing Products, Services and JOC
Services contract. This includes offering innovative products to save participating public agencies money while
being a sustainable renewable solution.

Green Initiatives

We are committed to helping to build a cleaner future! As our business grows, we want to make
sure we minimize our impact on the Earth's climate. So we are taking every step we can to
implement innovative and responsible environmental practices throughout Region 4 ESC to
reduce our carbon footprint, reduce waste, promote energy conservation, ensure efficient
computing and much more. We would like vendors to partner with us in this enterprise. To that
effort, we ask Offerors to provide their companies environmental policy and/or green initiative.

28.

Please provide your company’s environmental policy and/or green initiative.

WTI's Environmental Policy and Green Initiatives

Concern for the environment is key to WTI's operating philosophy. We have conducted ongoing evaluations of our
business practices to identify practical and reasonable opportunities to further reduce the environmental impact
of our activities. Our experienced staff is specially trained in identifying and preventing problems before the start
of any project. In addition to our other environmental protection practices, we have actively reduced emissions
and controlling waste on our job sites.

With a commitment to stay at the forefront of the roofing and general-construction industry through sustainable
building, quality and on-time performance, we deliver added value to participating agencies in the form of
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features and benefits. We have worked hand-in-hand with participating agencies to provide the most
environmentally preferred options within their budgets and schedules.

WTI's philosophy on sustainability starts from the top level of our organization and filters down into everything we do.
With corporate focus committed to responsible environmental practices, we strive to incorporate environmentally
friendly solutions in our business practices as well as products and construction approaches. Collaborative leadership
efforts are driven by our President, Paul Hoogenboom, who promotes sustainability.

BUILDING GREEN ON GREEN

Our green initiative is evident in the $5 million top-to-bottom renovation of Tremco’s 40-year old headquarters, which
transformed the building into a showcase of sustainability. Located on the appropriately named Green Road
in Beachwood, Ohio, we created a truly high-performance, sustainable facility that integrates our rich array of
corporate solutions and highlights the use of construction best practices. Our objectives were to improve energy
efficiency and conserve water; reduce operational costs; provide a safer, healthier facility and protect the natural
environment by reducing our carbon output, lowering the local heat-island effect and recycling and reusing material
to keep it from being hauled to a landfill. As a result, we have achieved our goal to become one of the USGBC few LEED-
Gold certified facilities in Ohio. A summary of construction best practices and sustainable features are summarized
below and on the following page with a fact sheet provided on pages 3-30 through 3-34 (Figure 3-3). We evaluate and
can implement construction best practices and sustainable features on a project-by-project basis.

Construction Best Practices
Construction best practices that WTI and our subcontractors followed to increase the project’s sustainability included:

= On-site sorting of materials

= Recycling of non-hazardous material

= Chain-of-custody documentation for off-site recycling
= Reusing materials as applicable

= Verifying that materials are certified for LEED credit

Sustainable Features
The renovation’s most noteworthy sustainable features include:

= Four types of sustainable-roofing systems
1. Avegetated roof featuring local plants. Low-impact lighting and a water-capture system integrated with the
roof, as well as a pathway of recycled materials. Signs describe the roof's features and provide information
about the plant palette
2. The ENERGY STAR® qualified Rock-It™ roof-surfacing system, composed of white gravel set in white adhesive.
3. A white, reflective, single-ply system installed beneath a rooftop PV system
4.  Athin-film rooftop PV system is used to generate electricity for the building
= A Dryvit Outsulation Plus® MD exterior wall system featured Dryvit's TerraNeo™ finish. The system provides an
energy efficient, insulated facade was applied directly to the existing slate, eliminating the time and potential
waste of removing the facade
= High-performance, double pane, tinted windows exceeded minimum energy standards. Tremco sealants and
gaskets were used, as well as Tremco’s Proglaze® ETA (Engineered Transition Assembly) for an airtight transition
from window to wall
= New sidewalks with decorative concrete from Increte Systems were supported by gravel from one of the building’s
existing roofs
= A 1.8kW-rated wind turbine installed on the property to help generate electricity
= Numerous interior upgrades such as Americans with Disabilities Act (ADA)-compliant restrooms, interior window
treatments, elevator modernizations with eco-friendly technology and ADA compliance
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= Mechanical/Engineering/Plumbing upgrades such as a new control system for an accurate operating schedule of
HVAC and lighting as well as improved zone control; modifications to the central air-handling system to enable
variable flow, resulting in significant energy savings; and replacing the cooling tower with a variable speed model
that also eliminates the need for water treatment

Additional examples of our commitment to sustainable practices are summarized below.

= Sponsor of Green Roofs and Walls of the World Virtual Summit

= Participation at the USGBC Greenbuild International Conference and Expo

= Donation of sustainable building materials for the University of Maryland’s 1t place performance in the
Department of Energy’s Solar Decathlon 2011

= Crain’s Emerald Award Honoree for high-performance building renovation and commitment to sustainability
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Vendor Certifications (if applicable)

29. Provide a copy of all current licenses, registrations and certifications issued by federal,

state and local agencies, and any other licenses, registrations or certifications from any
other governmental entity with jurisdiction, allowing Offeror to perform the covered
services including, but not limited to licenses, registrations or certifications. MWBE, HUB,
DVBE, small and disadvantaged business certifications and other diverse business
certifications, as well as manufacturer certifications for sales and service must be
included if applicable.
WTI is proposing in 50 states nationwide as well as all outlying areas. We have included a summary of our
contractor licenses for requested states in Table 3-6 and on the following page with copies of the licenses provided
on subsequent pages. Roofing systems will dictate the manufacturing and manufacturer certifications required.
WTI, as well as all subcontractors utilized, will be certified to install and/or repair the roofing system and will be
able to provide manufacturer certifications as well as a warranty for such system per the specifications. In addition
to these certificates, we have provided a summary of other relevant certifications, awards and affiliations below.

= Elevation Award for Roof Coatings from Durability + Design Magazine for the renovation of the 340,000-SF
roof of Ford Field, home of the Detroit Lions, with AlphaGuard BIO

= NWIR - Tremco is a founding member of NRCA's newly established volunteer-based organization that
provides educational and advancement opportunities for women in the roofing industry

= Center for Environmental Information in Roofing (CEIR) — WTI and Tremco are founding members of CEIR, an
organization established by the NRCA dedicated to environmental and energy issues

= Contributor to 2016 Edison Award Winner — Silver for the Securock® ExoAir® 430 System

= US Army - Schofield Barracks, HI — Unit Commander’s Coin - this is the highest unit citation that can be
awarded to a civilian company

= US Army - West Point, NY - Unit Commander’s Coin — this is the highest unit citation that can be awarded to
a civilian company

= Northern Ohio District Council of Bricklayers and Allied Crafts Certificate of Appreciation for Contributions to
the Apprenticeship Contest

= Roof Consultants Institute (RCI), 18™ Annual Convention, Platinum Sponsor

= WTIand Tremco Sealants/Weatherproofing Division Outstanding Exhibition Award

= Business Marketing Association Silver Tower Award in Advertising

= JohnT. Fosdick Award for Excellence in Advertising: Highest Reader Interest Score

= Construction Specifications Institute (CSI) 20 Years of Service

= The NC99 Award of Greater Cleveland for one of the 99 Best Places in America to Work

= Roof Political Action Committee (RoofPAC) — WTI and Tremco personnel have actively participated in several
forums and seminars where we have presented white-paper lectures and additional industry-related
information.

= Sponsor of Green Roofs and Walls of the World Virtual Summit

= Participation at the USGBC Greenbuild International Conference and Expo

= Receipt of Crain’s Emerald Award Honoree for high-performance building renovation and commitment to
sustainability

= Registered Provider with the AIA Continuing Education Systems to deliver AlA training courses

Tremco and WTl also participate in the following corporate memberships and affiliates to ensure industry standard
updates and testing methods are used during diagnostics.

= Air Conditioning Contractors of America

= American Chemical Society

= AIA

= American Society for Materials and Testing Affiliation
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State of Alabama License
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State of Alaska License
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State of Arizona License
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State of Arizona License (Continued)

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt from Page 3-41
disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.



Roofing Products, Services and JOC Services
Solicitation No. 18-09

TAB 3 — COMPANY PROFILE (APPENDIX F, EXCLUDING REFERENCES)
State of Arkansas License
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State of California License
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State of Connecticut License
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State of New Jersey License (Continued)
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State of New Mexico License
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State of North Carolina License
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State of North Dakota License
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State of Oregon License
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State of Rhode Island License
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State of West Virginia License

VYV V V V VYV VY VP 7P Y VP Yy VP Yy VP Yy Y Yy Y Y7 Y7 Y7 Y Y YYYVYYYYY

CONTRACTOR LICENSE

Authorized by the

West Virginia Contractor Licensing Board

Number: WV053987

Classification:
GENERAL BUILDING

WEATHERPROOEING TECHNOLOGIES INC
DBA WEATHERPROOEING TECHNOLOGIES INC
3735 GREEN ROAD

BEACHWOOD, OH 44122

Date Issued Expiration Date

OCTOBER 04, 2017 OCTOBER 04, 2018

b i
Authorized Company Signature Chair, West Virginia Contractor
Licensing Board
mARD This license, or a copy thereof, must be posted in a conspicuous place at every construction site where work is being
i on all bid submissi

performed. This license number must appear in all adver and on all fully executed
and binding contracts. This license cannot be assigned or transferred by licensee, Issued under provisions of West

’A A A A A A A A‘ Virginia Code, Chapter 21, Article 11,
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Appendix B:
PRODUCT / SERVICES SPECIFICATIONS

It is the intention of Region 4 ESC to establish an annual contract with highly qualified vendor(s) for
Roofing Products, Services, and Job-Order Contracting Services on a national basis. Vendor(s)
shall, at the request of any participating agency, provide these covered services under the terms of
this RFP and the CONTRACT TERMS AND CONDITIONS. Vendor shall assist the participating
agency with making a determination of its individual needs, as stated below.

The vendor shall furnish all necessary labor, materials, tools, supplies, equipment, transportation,
supervision, management and shall perform all operations necessary and required for construction
work. All work shall be performed in accordance with the requirements set forth in the resulting
contract and each mutually agreed upon work request or purchase order issued by the participating
agency.

Vendors are encouraged to offer turn-key solutions to address the full range of roofing products and
services being sought in this solicitation, including installation, maintenance, repair, and asset
management. However, offering a turn-key solution is not a requirement that must be met in order
to be considered for award.

Those vendors seeking multiple state awards should provide contractor license to work in the
requested states and propose a separate coefficient for each.

If vendor is awarded a contract for the requested states and later decides to request additional states
to work in under the contract, then a written request must be made to Region 4 ESC requesting the
additional state(s). In addition, the contractor must provide proof of license and bonding capability
to work in the requested new state(s) along with proof of insurance and other relevant documents.

If a respondent is awarded a contract for the requested states and later decides to request that
additional affiliates be allowed to work on this contract, then a written request must be made to
Region 4 ESC regarding the addition of the affiliate(s). Successful Respondents must also submit a
written request to Region 4 ESC if they wish to discontinue an affiliate from doing work on this
contract. All work done under this contract by affiliates, subcontractors or other parties will be the
responsibility of the primary contract holder.

The contractor should describe in its business plan how it will include and work with local
subcontractors and how it will work with local architects and engineers, especially those A&E firms
already working with client members.

Region 4 ESC encourages the use of HUBs, MWBEs and SBEs both as prime and subcontractors.
However, they must meet the same minimum standards and requirements as the prime contractor.
It will be the responsibility of the prime contractor to pre-qualify their subcontractors. Some client
members will have a set goal for subcontracting requirements and will require that a plan be attached
as an addendum to the PO outlining how the contractor will endeavor to meet their goal. Specific
plans as part of the contractors’ business plan to meet these goals will be part of the overall
contractor’'s evaluation process as well as selection process for certain client members as a
requirement for their delivery orders.

The contractor, at his expense and included as part of overhead, will provide adequate insurance
coverage meeting at a minimum the requirements of the State of Texas or the state where the job
is located. The vendor, if awarded a contract, will provide within 14 days but prior to the
commencement of work, a certificate of insurance showing that Region 4 ESC has been named as
additional insured. If the member has higher insurance requirements, those requirements may be
added as an addendum to the purchase order.
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Recognized holidays include: Presidents Day, Easter, Memorial Day, Independence Day, Labor
Day, Thanksgiving Day, Christmas Day and New Year’s Day.

Regular work hours will be 7am to 6pm local time unless otherwise agreed by the participating

agency. A schedule for performance of work that can be met without planned overtime is the
responsibility of the Contractor, unless otherwise requested by the owner.

JOB-ORDER-CONTRACTING DELIVERY METHOD

As appropriate and allowed by chapter 2269 of the Texas Government Code, contractors may
deliver projects through the job order contracting delivery method under this contract. Contractors
should demonstrate their experience with JOC estimating and delivery on at least 5 previous
projects as requested in Appendix F.

PERFORMANCE BOND PLAN

The contractor shall submit a detailed performance bond plan that will meet the participating
agency’s local and state statutory requirements. The vendor is required to be knowledgeable and
current on all statutory requirements for bonding. This should include, but is not limited to, a letter
from a surety company that is licensed to do business in the states being proposed in the submittal.
Vendors shall also provide a written statement acknowledging that they can provide surety letters
for any affiliates to Region 4 ESC or participating agencies upon request. Vendors may need to
provide additional capacity as work orders increase. Bonds will not require that a fee be paid to
Region 4 ESC. The actual cost of the bond will be a pass-through expense to the client and added
to the purchase order.

SAFETY/ENVIRONMENTAL PLAN

The contractor shall submit a detailed safety plan with their submittal. It should specifically address
how the contractor will implement this plan with the subcontractors. The safety plan will need to
address OSHA compliance, environmental compliance, drug testing, trend analysis and
noncompliance corrective action. It should also state whether a safety officer will interact with the
client member’'s staff and management of safety and environmental issues while working in
occupied areas.

QUALITY ASSURANCE/QUALITY CONTROL PROGRAM

The contractor shall submit a QA/QC plan within with their submittal. This plan shall detail the day
to day surveillance of work and provide documentation of deficiencies and corrective actions. It
should note subcontractor compliance issues and trend analysis and how inspectors will interface
and work with both the subcontractors and the participating agency’s staff.

SUBCONTRACTING PLAN AND/OR EXPLANATION OF APPLICABLE AFFILIATE
RELATIONSHIPS

The contractor shall submit a subcontracting plan with their submittal. This plan will explain the
subcontracting procedures providing assurances that the subcontractors meet the same high
standards as the contractor. This will include a subcontractor’s log, subcontractor qualification form,
felony conviction notice and child and sex offender notice. This plan will also address how the vendor
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will implement his safety plan with subcontractors (may reference the vendor’s safety plan). The
subcontractors will be held to the same standards as the primary roofing contractor.

A distinct portion of the subcontracting plan needs to deal with attracting, utilizing and mentoring
small and disadvantaged businesses including how your company will attract these firms. Describe
how your company will institute a prompt payment plan upon completion and acceptance of their
work and how your company will make progress payments to subcontractors on long term job
orders.

The contractor shall submit a plan detailing the relationship with any applicable affiliates that may

do work under this contract. This submittal should include, but is not limited to, work history,
credentials, PO processes, and process to maintain upstanding workmanship and service.

PRODUCT PERFORMANCE MINIMUM REQUIREMENTS

All roof systems must meet the regulatory requirements of the International Building Code, all
applicable state and local codes for public buildings, including, but not limited to, UL 790, Class A,
and FM Class 1-90 Fastening Standards. The prime contractor awarded a contract will comply with
the latest, most stringent industry-standard construction details published by the National Roofing
Contractors Association’s the NRCA Roofing and Waterproofing Manual, 4th edition. (NRCA,
10255 W. Higgins road, Suite 600, Rosemont, IL 60018 || 847-299-9070 || Fax 847-299-1183). Any
deviations, such as the use of proprietary designs of the prime contractor or special construction for
regional climatic conditions, must be identified and explicitly agreed to by the participating agency.

ASSOCIATED PROJECT SUPPORT REQUIREMENTS

The contractor shall remove movable furniture in the work area and place it back in the required
location upon completion. The purchase, delivery and storage of project construction materials
should not interfere with the client’'s operations. Damages that occur to the client’s facilities or
equipment must be repaired or purchased to like or better condition by the vendor at no charge. All
permits will be acquired by the vendor and invoiced at cost as part of the purchase order, unless
they are provided by the participating agency.

Region 4 ESC or its representative reserves the right to inspect any project and review the
contractor’s project files, documentation, and correspondence.

Utilities at the job sites will be furnished free of charge to the vendor by the participating agency.
Water will be furnished free, with all of the taps, connections and associated equipment supplied
free of charge to the vendor or supplied by the vendor and charged to the client. Upon project
completion, the connections will be removed at the direction of the client.

Itis the contractor’s responsibility to analyze their electrical needs and the ability of the client’s facility
to accommodate his request. The electricity at the job site will be free to the vendor. It will be the
responsibility of the contractor to coordinate his requests and needs with the client. If additional
capacity is required, the contractor is responsible for arranging for the equipment, the installation
and removal at his own expense. If possible, toilet facilities will be made available by the client or
the vendor will make arrangements for portable toilets.

The participating agency reserves the right to require the contractor's employees, representatives
and consultants to wear identification and stay in designated work areas at all times while on the
participating agency’s property. The participating agency shall have the right to affect the immediate
removal of any person associated with the contractor from the member’s property for failure to wear
identification, for being outside a designated work area, or for engaging in any behavior that the
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member deems inappropriate directed toward or in the vicinity of students, employees, officials, or
guests of the participating agency.

Contractor shall perform the appropriate background checks of any personnel that will be performing
the services within the proximity of minors. Vendor shall notify the participating agency of any
proposed employee who has been convicted, pled guilty or pled “no contest” to a criminal offense,
and the participating agency reserves the right to reject the proposed employee with a criminal
background. No person employed by the vendor who has been found guilty of any criminal offenses
shall be allowed into the work site without prior approval of the participating agency.

Description of Products and Services Offered
(Note: Pricing is to be provided separately in the Pricing tab)

A listing of products and services that should be offered under this contract is provided in the
Pricing tab, but the offering need not be limited by this listing. Contractor may provide additional
products and services either in this section or the value-add section. Pricing on these non-line
items products and services can be addressed through a margin, a unit price book, or any
other auditable pricing mechanism. Any product or service offered must have pricing that can
be audited as outlined in the Pricing section in this solicitation (Appendix C). Contractors may
propose a Unit Price Book to be used as an alternate pricing mechanism for special situations
and for JOC delivery. Provide the coefficient(s) for all applicable regions for the unit price book
proposed on the final page provided in the Pricing tab.
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Similarly, we have two Architectural/Engineering (A/E) firms that will be called upon to provide design and engineering
support on specific projects. Depending on the project scope of work and complexity, we will call upon the expertise
of O&S Associates (0&S) and Great Lakes Critical Power and Cooling (GLCPC). Specific individuals who will support job
design requirements will be identified after project issuance and selection of the design team member. In accordance
with state regulations, we are not offering A/E services in the State of Texas or in any other state where they are
prohibited.

WTl is committed to the use of HUBZone, MBE, WBE and DBE firms and has included our approach to maximizing
utilization of these firms later in this Tab under Subcontracting Plan and/or Explanation of Applicable Affiliate
Relationships.

Insurance Coverage

WTI will provide adequate insurance coverage meeting all minimum requirements of the State of Texas or state where
the project is located. Additionally, we will provide a certificate of insurance naming Region 4 ESC as additional insured
within 14 days of contract award and before commencement of work.

JOC Delivery Model

WTI has demonstrated our experience with JOC estimating and delivery on five projects as detailed in Tab 6 — References
(Appendix F). In addition to this documented project experience, our estimating team has a combined 50 years of
experience estimating projects using RS Means® and other estimating software, including Primavera and our
proprietary estimating methodologies. WTI's estimators work directly with our Construction Managers and
Superintendent/QC and Safety Managers to ensure that all costs are captured and each project’s scope of work is
detailed and encompasses all parameters that are required to estimate project costs with accuracy and
comprehensiveness. Our estimators attend annual training seminars to stay updated on market trends and new
advances in software applications necessary to produce quality estimates for our customers. Throughout the past 12
years, we have performed more than $51 million in work and 800 projects for TCPN while estimating with the
stipulated cost index guide. We will continue to uphold our reputation for providing responsive and quality services
for projects ranging in value up to $5 million.

Performance Bond Plan

WTI will utilize Marsh USA to provide bonds for the Roofing Products, Services and JOC Services contract. Marsh USA
has the capabilities to provide bonds in any state, nationwide, to support participating agency purchase orders. From
more than 50 years of experience nationwide, WTI has proven knowledge on bonding statutory requirements. We
continue to stay current on bonding requirements through Marsh USA and have worked with Marsh USA for more than
20 years.

LETTER FROM SURETY COMPANY LICENSED IN STATES PROPOSED

Letters from our surety company demonstrating our bonding capacity to perform the Roofing Products, Services and
JOC Services contract are provided on the following pages. We can also provide surety letters to TCPN or its members
upon request.
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Safety/Environmental Plan

Every one of our roofing and building envelope projects, no matter how large or how small, begins with a thorough
understanding of the job site’s potential hazards, safe work procedures, product characteristics, equipment operation,
conditions and specific customer requirements. These are submitted to the owner through a WTI site-specific Safety
Plan.

WTI's goal on every project is to complete work safely, with the appropriate tools, equipment and methods
implemented in accordance with applicable rules and regulations. These may include OSHA 1910 and 1926
Regulations, TCPN requirements and other applicable federal, state and local safety requirements. WTI's Safety
Program is administered at the site level by one of our assigned Superintendents who is responsible for oversight of
the health and safety of employees, facility personnel and subcontractors. The Superintendent is responsible for
verifying that employees and workers are trained in proper safety procedures. Appropriate personnel will conduct
scheduled weekly safety reviews for dangers and hazards of the work in progress per requirements of the project. WTI
also requires each of our subcontractors to maintain a suitable level of safety education and training as per
requirements specified in the OSHA 10-hour Training. Health and safety inspections are conducted daily by appropriate
personnel to identify, address and mitigate potential safety hazards.

Tremco and WTI's safety observance takes priority over scheduling concerns. Any task that is designated by the on-site
Superintendent as being performed in an unsafe manner, or without appropriate safety precautions, will be stopped
until proper safety procedures can be instituted. The Superintendent will have full responsibility for ensuring
compliance to Tremco's Safety Program as well as conducting daily on-site inspections of all contractors by using a
daily safety checklist.

As part of our overall commitment to safe operations, we have published and distributed our Safety Policy Manual,
which sets expectations and requirements for WTI field projects. This policy was developed in accordance with
applicable OSHA 1910, 1926 and Environmental Protection Agency (EPA) requirements and reflects industry standards
and expectations such as those developed by the National Roofing Contractors Association (NRCA). The Safety Plan is
included as a compliance document within our Employee Handbook and as a referenced specification in subcontracts.

We have included a summary of our safety/environmental approach for the areas specifically outlined in the RFP on
the following pages with a copy of our comprehensive Safety/Environmental Plan provided in Appendix 3 —
Safety/Environmental Plan.

IMPLEMENTATION OF SAFETY/ENVIRONMENTAL PLAN WITH SUBCONTRACTORS

The Superintendent is the primary point of contact for jobsite safety and plays a critical role in managing and enforcing
our Safety Plan. Our Safety Plan outlines in detail the various communication means that will be utilized and includes
the elements below.

= Employee safety handouts or bulletin notices provided with paychecks or at meetings

= Weekly Safety Meetings and Pre-Construction Meetings

= Tool Box Talks — Weekly safety discussions called Tool Box Talks consists of open conversation at the weekly safety
meetings on a specified topic issued by the safety department. Topics include a review of previous accidents or
unexpected hazards, instruction on safe planning for upcoming work and employee suggestions or comments.
Discussion notes are kept and maintained in a Safety Log at the site office for future reference

= New employee orientation training

= OSHA safety notifications and posters posted at the jobsite office

Safety training, implementation of best practices and corrective actions when deficiencies are found are critical to the
performance of our subcontractors. Subcontractor employees are trained to perform specialized work in a safe fashion,
be able to recognize unsafe or potential hazards and understand and implement the proper corrective measures. They
are further required to comply with our Safety and Accident Prevention Program, attend weekly Tool Box Talks and
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safety meetings and report safety issues to the Superintendent. As required by Workers Compensation and OSHA
requirements, an accident/incident investigation will be completed for accidents requiring more than minor first aid
and will be reported within 24 hours. WTI keeps required OSHA records up-to-date and on file.

Subcontractors, suppliers and employees working with WTI are required to abide by our safety rules and policies.
Failure to follow any part of the safety rules or policies will be considered a breach of contract terms. Additionally,
subcontractors are required to provide a site-specific Safety Plan as part of their contractual agreement with WTI. Our
Superintendent monitors safety regulations to meet those outlined in OSHA 1910 and 1926 standards as well as WTI's
Safety Plan. The Superintendent will have the authority to suspend work and take personnel actions as needed. At a
minimum, subcontractors are required to perform the actions below.

= Conduct daily safety inspections of assigned areas

= Identify and correct hazards

= Provide employees with required personal protective equipment (PPE)
= Confirm employees have received the proper training for assigned tasks
= Coordinate with WTI's Superintendent on safety-related issues

= Maintain required insurance coverage

= Establish and maintain an effective Safety and Health Program

= Establish and maintain an effective Housekeeping Program

Proper safety training, positive practices and immediate corrective action are also critical to the performance of our
subcontractors. Subcontractor employees must be trained to perform specialized work in a safe fashion, possess the
ability to recognize an unsafe condition or potential hazard and know which corrective measures are proper and
necessary. These on-site personnel are required to comply with WTI’s Safety Plan, attend weekly safety meetings and
report safety issues to the Superintendent.

Prior to reporting to an on-site work assignment, workers are required to attend a Site-Specific Safety Orientation
(SSS0). The SSSO addresses delivery-order safety requirements and procedures contained in the Site Safety Accident
Prevention Program (SSAPP). Project site workers will receive an SSAPP Guide during the orientation summarizing
delivery-order safety requirements and procedures. Workers will be tested on delivery-order safety requirements and
procedures as part of the orientation process. They will be required to attend additional safety training to conduct their
work in a safe manner. The subjects of the SSSO include corporate safety policy, pertinent provisions of OSHA, safe
work practices, zero tolerance safety items, employee responsibility for accident reporting, emergency response
procedures, reporting unsafe conditions or practices and plans, programs and procedures specific to this delivery order.

OSHA COMPLIANCE
Tremco and WTI ensures that our Safety Plan, processes and procedures comply with applicable OSHA general and
construction industry standards and regulations, including, but not limited to, the following areas:

= Fire protection and prevention = Fall protection and safety monitoring systems
= PPE and lifesaving equipment = (Cranes, hoists, elevators and conveyors

= Material handling, storage, use and disposal = Motor vehicles and mechanized equipment

= Hand/power tools, welding and cutting = Excavations

= Electrical = Signs, signals and barricades

= Scaffolds = Environmental hazards

= Toxic and hazardous substances
= Qverhead protection
= Stairways and ladders

Under the direction of OSHA and other federal regulations, WTI publishes and maintains the Safety Plan in accordance
with OSHA 1926 for use by all WTI personnel and subcontractors.
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WTI's safety and accident reporting standards outlined in the Safety Plan also comply with OSHA 1926 requirements.
An accident/incident investigation will be completed for all accidents requiring more than minor first aid and will be
reported within 24 hours, as mandated by Workers Compensation and OSHA requirements. WTI keeps all required
OSHA records up-to-date and on file.

ENVIRONMENTAL COMPLIANCE

Employees and subcontractors will be trained on the handling and application of hazardous materials and chemicals,
including the disturbance or dismantling of structures containing hazardous materials in compliance with 29 CFR 1910
and 1926. We comply with requirements for disposal, removal or demolition of asbestos materials or buildings within
the requirement of 40 CFR, Part 61, Subpart A. We comply with the OSHA standard regarding first-aid treatment and
location communication with employees and subcontractors. Performance is under the regulations of our Safety Plan
and in compliance with applicable federal, state and municipal safety and health requirements.

Each employee/subcontractor also receives information and training on WTI’s Hazard Communication Program prior
to starting work on site. Safety Data Sheets (SDS) will be available on the jobsite for review by
employees/subcontractors and are reviewed as needed and at weekly safety meetings. Method(s) of protection,
symptoms from over-exposure and first-aid measures are topics typically discussed.

DRUG TESTING
WTI maintains a drug-free workplace policy. The possession or consumption of drugs, alcohol or any controlled
substance is a violation of this policy. Violators are subject to disciplinary action up to and
including termination. As a condition of employment, employees are required to consent to
and pass a pre-hire drug test. Additionally, employees are subject to re-hire, monthly
random, reasonable cause, post-accident, return to duty and follow up drug testing at the
company’s discretion.

TREND ANALYSIS

WTI's Safety Policy Manual requires: “All events or conditions that may create a safety risk,
incidents, accidents, injuries or illnesses on a company jobsite must be reported to a
Superintendent, Supervisor or Lead Field Technical Representative immediately.”

To improve visibility and accountability of this requirement, WTI maintains a log of the notification time associated
with each event to track the notification time to the Director of Safety and corporate management (the requirement is
notification within one hour), and to track that escalated communication occurs within 24 hours when necessary. WTI
believes that immediate communication of a jobsite event is critical for safety and well-being and provides support for
each of the elements below.

= |mmediate action to attend to the needs of the project team members or subcontractors

= Anunderstanding of the event

= The severity of the event

= Efficient and effective communications to interested parties

= Resource planning for incident investigation and corrective actions for preventative measures

By focusing on the notification trends and means of prevention, potential reoccurrence of safety violations can be
minimized before they result in serious injury or a fatality. If a given safety violation becomes a trend with a
subcontractor, WTI will meet with the subcontractor in question for further evaluation and identification of potential
solutions or procedures to eliminate future violation. If violations continue, WTI will take immediate action to replace
the subcontractor as part of our continual focus on safety.
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NONCOMPLIANCE CORRECTIVE ACTION
The Superintendent will monitor jobsite and subcontractor performance inspections. Appropriate personnel will
inspect project areas in accordance with OSHA guidelines on site-specific inspections.

If an employee or subcontractor commits an unsafe act, intentional or not, the Superintendent, or anyone witnessing
the act, is responsible to address the matter verbally. The escalation of any safety incident is determined and
documented on a case-by-case basis. WTI's disciplinary and non-compliance corrective action policy is contained in
the Safety Policy Manual and serves to communicate expected activities and behaviors related to safe work practices
and the consequences for failure to follow these activities and practices. This policy is consistent with WTI's US
Employee Policy Handbook and other WTI provided safety instruction and training materials.

WTI is dedicated to the safety of our employees/subcontractors. We have established procedures that
employees/subcontractors are required to follow to include written and verbal health and safety requirements when
performing work activities.

One of the prime methods of reviewing compliance and teamwork within the Safety Plan is the encouragement of
open communications both up and down the management/employee chain. The most basic communication
procedure involves verbal communication on an informal basis. Other forms of positive communication are established
in a more formal manner through Tool Box Talks, Safety Alerts, Committee Meetings and safety suggestions. WTl's
performance improvement program addresses situations when known safety practices have been violated.

INTERACTION OF SAFETY OFFICER WITH CLIENT MEMBER'S STAFF

WTI's proposed organization for the Roofing Products, Services and JOC Services contract features a Superintendent
who will serve as the POC for on-site activity including implementation and enforcement of the Safety Plan. Weekly
progress meetings will be held and attended by the Superintendent, key subcontractors and participating agencies.
These progress meetings will focus on safety, project status, QC, construction schedule, coordination issues and
changes.

In addition to weekly progress meetings, our Superintendent will meet with participating agencies and facility
occupants on a weekly basis throughout delivery-order performance to coordinate upcoming construction tasks and
schedule around critical operations. The Superintendent will communicate directly with each participating agency to
evaluate job hazards and proactively protect building occupants from ongoing construction operations. While the
assigned Superintendent will be the primary POC for interfacing with participating agency staff, our personnel
understand that they are responsible for performing safe work practices. Table 4-1 illustrates the personnel responsible
for overseeing safety throughout the Roofing Products, Services and JOC Services contract.

Table 4-1. WTI's personnel responsible for overseeing delivery-order safety.

Vice President of WTI = Supports and enforces Safety Plan

= Allocates resources and funds to maintain and enforce safety policies company-wide,
including resolving deficiencies and implementing disciplinary actions

=  Monitors disciplinary and corrective safety actions so they are not repeated

Director of Safety and = Monitors overall contract compliance and responsiveness to participating agencies
Director of Construction = Communicates with Construction Managers, Superintendents and corporate
Operations management on safety issues, including necessary corrective actions

= Supports Superintendents in providing on-going safety training and on-site education
®  Implements timely corrective actions for non-compliant work

Construction Manager = Qversees safe performance of delivery orders at multiple, simultaneous locations
®= Implements WTI and participating agency safety procedures by subcontractors at the site
level

= Supports the Superintendent in providing on-going safety training and on-site education
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Key Positions

Safety Duties and Responsibilities

Communicates with the Superintendent on safety violations or potential hazards,
including necessary corrective actions

Investigates incidents, injuries and illnesses to discover accident cause

Manages contractor qualification process to confirm personnel are qualified to safely
perform work

Superintendent

Oversees safety- and accident-prevention policies on site

Enforces overall health and safety of on-site personnel

Reports violations to WTI management

Oversees safety- and accident-prevention training and safety implementation to on-site
personnel

Manages subcontractors conduct and document

=  Daily on-site safety inspections and hazard inspections

=  Weekly on-site safety meetings and Tool Box Talks

=  New employee safety orientation

Participates in investigation of incidents, injuries and illnesses to discover accident cause
Monitors over delivery-order site safety

Independently reports to Corporate Sales Advisor and Director of Contracting Services
Monitors proper use of PPE and other safety resources

Primary POC for TCPN site contact on matters of delivery-order safety

Subcontractor

Complies with company’s safety policies and procedures
Attends mandatory weekly safety meetings

MANAGEMENT OF SAFETY AND ENVIRONMENTAL ISSUES WHILE WORKING IN OCCUPIED AREAS

Whenever work occurs in an occupied building with 24/7 operations, WTI coordinates closely with facility personnel to
accommodate facility activities and occupant safety. If work occurs in an area used by facility occupants, we first seek
to relocate the occupants to another area of the building. If relocation of facility occupants is not possible, we carefully
work around personnel to minimize adverse impact. This process may include utilizing alternate work schedules
including night and weekend shifts when we can minimize the number of personnel and operations affected.

We also perform construction in a phased approach with containment barriers to minimize disruptions to on-going
operations while completing our scope of work within budget and schedule constraints. Throughout delivery-order
execution, we continue to coordinate with participating agencies to provide progress reports and identify
opportunities to work that may minimize interruptions. Job- specific dust-control measures to prevent airborne
contaminants through the use of airtight barriers and high-efficiency particulate air (HEPA) vacuums are employed as

necessary.
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Quality Assurance (QA)/Quality Control (QC) Program

WTI will implement a comprehensive QA/QC Program consistent with Roofing Products, Services and JOC Services
contract requirements. Our proposed QA/QC Program is successfully being utilized on 65 IDIQ-type contracts. A
summary of specific elements of our QC/QC Program are provided below.

DAY-TO-DAY SURVEILLANCE OF WORK

WTI's Superintendent will continually inspect ongoing delivery-order work by implementing the three phases of
inspection—preparatory, initial and follow-up—for each definable feature of work so deficiencies are not overlooked
and performance is in compliance with the contract and our self-imposed quality standards. The Superintendent,
empowered by the Director of Contracting Services of WTI, will have responsibility for reviewing compliance with
delivery-order drawings and specifications. In general, re-work or changes that alter existing engineering drawings or
specifications are required to be authorized in advance of performance by the Superintendent and the participating
agency. Construction work, including work performed by subcontractors, will be recorded on the QC Report as
required.

Preparatory

The preparatory phase of inspection will begin with a meeting conducted by the Superintendent and attended by the
Construction Manager assigned and critical subcontractors, at a minimum. The preparatory phase will be performed
for each definable feature of work. The meeting will facilitate review of critical contract requirements, plans and
applicable specifications. Elements of the preparatory phase are listed below.

= (Certification that materials and/or equipment are =  Review of proper sequencing of work
on-site, as submitted and approved, for the = Discussion of workmanship and quality standards

definable feature of work = Review of policies and procedures for controlling
= Evaluation of required testing procedures quality performance
= Review of contract drawings = Analysis of deficiency trends as related to the
= Review of applicable specifications, reference codes definable feature of work

and standards = |dentification of potential safety hazards
= Assessment of hazards that may be encountered = Review safety requirements and compliance with
= Review of inspection procedures for compliance identified activity hazards
= Examination of work areas = Verification of participating agencies’ approval on
= Discussion of initial control phase work to be performed

= |nspection of required materials

The preparatory phase will be repeated upon identification of unacceptable workmanship standards. This phase will
also be repeated for each new on-site work crew. The results of the preparatory phase will be recorded by the
Superintendent in the QC Report. Participating agencies will be notified at least 72 hours in advance of beginning the
preparatory control phase.
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Initial
The initial phase of inspection will be performed within 48 hours after beginning a definable feature of work and will
include the actions listed below.

= Inspection of preliminary work for contract = Verification of material compliance
compliance = Verification that required workmanship standards are
= Review of preparatory meeting minutes (if work met or exceeded
is substandard or not meeting contract = Reconciliation of any differences in interpretation
requirements) with participating agencies
= Verification of compliance of new work with = Review of safety requirements and compliance with

contract documents identified activity hazards
= Verification that inspection and testing
procedures are compliant

The initial phase will be repeated upon identification of unacceptable workmanship standards. This phase will also be
repeated for each new on-site work crew. The results of the initial phase will be recorded by the Superintendent in the
QC Report. participating agencies will be notified at least 24 hours in advance of the beginning of the initial control
phase.

Follow-up

The Superintendent will perform daily observations of work progress in the follow-up inspection phase to review
contract compliance, workmanship and testing control. Inspection results will be recorded on the QC Report and will
include identification of deficiencies, as necessary. Work not in compliance with contract specifications or quality
standards will require corrective action to bring the work into conformance. Deficiencies are corrected prior to
beginning the next definable feature of work.

Workmanship

In addition to our three-phase inspection approach, any items concealed by follow-on operations will be inspected by
the Superintendent. The Superintendent will verify, by signature, that items installed are in accordance with the
delivery order drawings and specifications prior to the placement of concrete or other encapsulating materials. Any
corrective action required will be recorded.

DOCUMENTATION OF DEFICIENCIES AND CORRECTIVE ACTION

Upon identification of non-compliant work, the Superintendent takes corrective action to resolve the issue before it
becomes a problem and affects the outcome of the delivery order. The non-compliant work is recorded on the QC
Report and is transmitted to participating agencies on a weekly basis. Each discrepancy is assigned a number and
includes a description of the discrepancy as well as required corrective action by the Superintendent. Once the
deficiency is corrected, further documentation is recorded on the QC Report to demonstrate resolution. When material,
equipment or workmanship does not conform to contract requirements, the Superintendent also initiates a
Discrepancy Report and furnishes copies to the Construction Manager and Director of Contracting Services for quick
resolution. In the rare event that the Superintendent cannot resolve the matter, the situation is elevated to the
Construction Manager and finally, the Director of Contracting Services for timely resolution.

Upon reviewing the Discrepancy Report, the Superintendent, Construction Manager and Director of Contracting
Services will evaluate rejected items and document them as re-work items, if possible. However, if in their opinion the
item(s) cannot be re-worked either from a practical and/or economical standpoint, the item(s) will be removed and an
entry made on the Discrepancy Report concluded to that effect.

Upon completion of re-work on item(s) specified, the Superintendent will be notified and will re-inspect the item(s) to
the original requirement plus the re-work information on the Discrepancy Report. If it is found acceptable, the
Discrepancy Report will be so noted. From this point on, the item(s) will be handled in the normal fashion. However, if
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the item(s) is still not acceptable due to poor workmanship, arising from the re-work, we will treat this item(s) as a first-
time rejection and this will be re-submitted for inspection only after additional re-work.

The Discrepancy Report will be periodically reviewed by project management, along with the Superintendent to
formulate a plan of disposition for each uncorrected discrepancy. They will establish time tables for final resolution of
discrepancies. The Superintendent is responsible for reviewing that deficiencies are corrected in compliance with
contract requirements.

Additional QA/QC Reporting

The Superintendent maintains current records of QC activities and tests. These include
factual evidence that the required control phases and tests have been performed,
including the number and results, nature of defects, causes for rejection, proposed
remedial action and corrective actions taken. Our records cover conforming and defective
features of work of in-house crews, subcontractors and suppliers and include a statement
that supplies and materials incorporated are in full compliance with the terms of the
contract. QC documentation also includes the items listed below.

= Contractor/subcontractor and their area of = Offsite surveillance activities
responsibility = Submittal and deliverable reviews

= QOperating plant/equipment = Material received and equipment usage

= Work performed each day = Instructions given and received

= Testand control activities performed = Contractor’s verification statement

= Job-safety evaluations

Records indicate subcontractor performance, the number of personnel on-site, weather conditions and delays
encountered. An original and one copy of these records on an appropriate form are furnished to participating agencies
upon request The Superintendent is responsible for preparing, signing and dating the form for transmittal to
participating agencies. The Superintendent will provide proper documentation to participating agencies on approved
or equal forms.

The QC Report is used by the Superintendent to report daily QC activities of the prime contractor and subcontractors.
This form is submitted to participating agencies weekly. The QC Report and attachments are submitted in duplicate on
the first working day following the day covered by the report. Copies of inspection and test reports including data and
calculation sheets are submitted with the QC Report, if applicable. The Superintendent’s reports contain notations
specifically defining the phase of control on each day's activities and note compliance or non-compliance with previous
phases, when applicable.

Additional documentation used by the Superintendent includes trip reports, materials certification and drawing and
document control. This list is not all-inclusive and may be revised and updated as conditions require. Records will be
available for review by participating agencies.

SUBCONTRACTOR COMPLIANCE ISSUES

WTI's Superintendent monitors work in progress on a daily basis for quality performance. Through daily delivery order
QC surveillance, the Superintendent is able to detect construction deficiencies before they negatively impact the
delivery-order schedule or budget. WTI takes a straightforward approach to dealing with quality issues. Because our
Superintendent operates in tandem with delivery-order management, quality issues are quickly identified and
corrected, resulting in a successful delivery order starting with each definable feature of work. Although we continually
emphasize QC policies and procedures and strive to prevent deficiencies before they are identified, we understand that
this is not always the case.
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WTI's Superintendent is responsible for the surveillance of QC operations which includes monitoring employee and
subcontractor activities on a daily basis. WTI mandates that work performed by subcontractors is held to the same
standards as self-performed tasks. Surveillance of subcontractor operations is the responsibility of the Superintendent.
Subcontracted work will be inspected and documented for compliance with contractual requirements as well as WTI
quality standards. In the event quality falls below acceptable levels of performance, the Superintendent will take
immediate corrective action to bring up the level of quality performance to meet contract requirements.

Additionally, any discrepancies identified by the Superintendent will be recorded and transmitted to the specific
subcontractor. The Superintendent has authority to act directly with subcontractor representatives on routine QC
matters. If the discrepancy will be covered by proceeding operations, a resolution will be made prior to the item being
covered. Major discrepancies will be addressed daily and recorded on the QC Report. Upon correction of any major
discrepancy, the data corrected will be noted and documented by the Superintendent. If the work continues in the
same manner, the subcontractor will be replaced.

TREND ANALYSIS

During regular delivery-order meetings, the Superintendent will identify trends of noncompliance for review and
acknowledgement by delivery order team members, including subcontractors and suppliers. By focusing on trends
and means of prevention, reoccurrence of deficiencies can be minimized before they affect schedule and cost aspects
of the delivery order. If any subcontractor develops patterns of non-compliant work, WTI's management will meet with
the subcontractor in question for further evaluation and identification of potential solutions or procedures to eliminate
future deficiencies.

INSPECTOR INTERFACE AND WORK WITH BOTH THE SUBCONTRACTORS AND CLIENT MEMBER’S STAFF

WTI understands that open and honest communication is the backbone of an effective QC Plan. Our dedicated
Superintendent conducts various meetings to facilitate communication throughout the delivery-order team to include
subcontractors and participating agencies. At a minimum, the following meetings will be scheduled to communicate
delivery-order requirements, workmanship and safety standards:

= QC Plan Acceptance Meeting — The purpose of this meeting is to discuss our policies and procedures for quality
throughout phases of performance—inception to completion. In addition, the responsibilities and authorities of our
dedicated Superintendent will be defined and presented to establish a clear and open line of communication
regarding quality issues. Details discussed during this meeting will be integrated into our comprehensive QC Plan
and provided to participating agencies.

= Preparatory Inspection Phase Meeting — Prior to beginning work on each definable feature of work, this meeting will
review required preparatory items. During this meeting, quality expectations will be defined and reviewed by the
delivery-order team for compliance with contract requirements. Specific safety concerns related to the definable
feature of work will also be addressed in an effort to prevent incidents. This will include the identification of hazards
that may be encountered on a specific jobsite.

= |nitial Inspection Phase Meeting — This meeting will take place at the beginning of a definable feature of work and
include initial phase agenda items.

Participating agencies will be notified in advance of preparatory and initial inspection phase meetings. Attendees will
include the Superintendent as well as critical subcontractors. Meeting minutes will be prepared by the Superintendent
and provided to participating agencies with the QC Report.
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Subcontracting Plan and/or Explanation of Applicable Affiliate Relationships

SUBCONTRACTING PROCEDURES

Identification

Through the implementation of outreach efforts, WTI has identified more than
1,200 experienced and qualified subcontractors nationwide. Our outreach
efforts to identify potential subcontractors include the activities summarized
below.

WTI brings TCPN value-
added benefits through:
= A comprehensive
Subcontracting Plan with
procedures for managing

= Conducting national regional and local outreach events to allow local multiple subcontractors

contractors/vendors to become familiar with WTI and our potential simultaneously
procurement opportunities * A pre-qualified subcontractor

= Attending government and professional associations’ national and regional database with more than
conferences to meet with potential new subcontractors and teaming 1,200 firms nationwide
members covering various disciplines

= Participating in business-to-business (B2B) Matchmaking Events, National = (learly defined criteria for
Minority Supplier Development Council, Inc. (National Minority Supplier subcontractor selection
Development Council, Inc. (NMSDC) Source lists, System for Award | ™ Quickand accurateapproach
Management (SAM), National Veterans Small Business Engagement to subcontractor payments

(NVSBE), Annual matchmaking and sponsorship, US Women'’s Chamber of | " Planfor completing work for
Commerce (USWCC) conferences and outreach and Bi-Monthly Webinars non-responsive
for small businesses subcontractors

= Pursuing opportunities with the SBA, Minority Business Development Agency, Center for Veterans Enterprise and
advertises in the Veterans Business Journal.

= Engaging small business contractors through our S.M.A.R.T. program (detailed on the following page) and with our
home website www.tremcoroofing.com. Tremco is a founding member of NRCA’s newly established National
Women in Roofing (NWIR).

Specific outreach activities are planned and designed to attract as many local small business subcontractors as possible
including and specifically, veteran-owned, HUBZone, WBE and MBE firms. Because we utilize only pre-qualified and
reputable subcontractors, we have had excellent results in working with these independent subcontractors to perform
warranty work. WTI clearly demonstrates an unwavering commitment to the entire current and fast-growing list of
future small business subcontractors.

Furthermore, as part of our valued added Contractor Network Delivery Model, detailed in Tab 7 - Value Add, WTI offers
participating agencies a network of highly qualified, local and regional contractors, many of which are small business
subcontractors, to perform the roofing and JOC services under this contract. With WTI overseeing performance and
offering warranties to guarantee performance, participating agencies can enjoy direct access to local, best-in-class
contractors while continuing to support small and local businesses. The terms and conditions that WTl agrees to under
this RFP flow down to the contractors providing roofing products, services and JOC services under the Contractor
Network Delivery Model.

Conclusively, WTI is committed to making a good faith effort for project management and judicious treatment of
subcontractors. As such, we will make every attempt—both formally and informally—to establish and maintain an
ongoing dialogue with these key contributors. Our intent is to build strong working relationships, which are invaluable
when a particular project requires a special, accelerated time frame or an extraordinary level of teamwork to meet a
performance objective. In short, WTI works with subcontractors to foster greater project collaboration and keep our
commitment to outstanding performance-driven services to customers.
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Selection

We consistently seek out small businesses to perform on our projects.
WTI's criteria for selection of subcontractors is based on standards
established by the NRCA. NRCA suggests that the contractor you work
with be a professional roofing contractor which meets or exceeds certain
qualifications. Tremco has developed a Certified Contractor Program to
exceed NRCA-suggested requirements as outlined in Table 4-2.

Table 4-2. Comparison of NRCA and Tremco subcontractor requirements.
NRCA Requirement Tremco Requirement

WTI recognizes the value that quality
subcontractors bring to delivery orders
and has worked diligently to improve our
subcontractor base.

= APermanent Place of Business = Minimum of five years of experience in the roofing industry under the
same name

= Knowledge of Roofing Systems =  Tremco-provided training for Tremco-specified roofing systems

®=  |nsured and Committed to Safety ®  Current insurance certificates on file with Tremco before material will
be shipped

®=  Licensed and Bonded = Bonding capabilities with a B+ (or better) rating with Best

®  Financial Stability ®  Not filed Chapter seven bankruptcy within the past 10 years and will
adhere to Tremco's standard credit policies

= Application Expertise ®  Five product supply references

=  Warranty ® A minimum two-year warranty on workmanship

= Completed Projects ®  Five completed jobs and customer references (three jobs at least three
years old)

= Provisions for On-Site Supervision = Agree to fund specified number of days per week of Tremco Technical
Service Days during construction

= Professional Maintenance Program ® Interested contractors can participate in Tremco’s TremCare® program
to supply maintenance to our customers

Tremco’s subcontractors must meet the above criteria and have successfully completed Tremco roofing system
projects. They must also participate in on-going Tremco training. WTI hosts training at our training facility in Medina,
OH where we bring contractors in for a three-day extensive training workshop covering topics such as product
knowledge seminars, product application demonstrations and hands-on roof system assembly. The workshop includes
not only classroom-type education sessions but also first-hand participation in new technology product
demonstrations. In addition, WTI has hired 14 Contractor Support Specialists (CSS) in North America. These individuals
are qualified to conduct all types of contractor training at contractor locations.

Final subcontractor selection for a specific project is based on a best value evaluation considering the following areas:

= Past performance/experience in work scope

=  Availability of manpower and resources to meet project schedule

= Schedule commitment on existing projects

= Location of subcontractor in relation to project site

= Rapid response/emergency response capabilities

= Current Data Universal Numbering System (DUNS) number and Commercial And Government Entity (CAGE) code
= Ability to provide appropriate insurance and bonding

= Cost/price

Once bids are received, a bid analysis is performed and includes a base bid cost, alternative costs (if necessary), unit
price quotas and technical considerations. A WTI Sales Representative and Construction Manager will present the Bid
Analysis and recommendation for a roofing subcontractor. WTI finalizes the contract with the roofing subcontractor,
reviewing that the subcontractor is appropriately licensed and has met insurance requirements.
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The Construction Manager or Superintendent holds a pre-construction meeting. Attendees include the awarded
roofing subcontractor, a WTI sales representative, and a representative of the participating agency. At the pre-
construction meeting, the agenda is outlined on the Pre-Construction Meeting Checklist including the schedule (start
and completion dates), project strategy/plan of attack, a job walk and a discussion of roles and responsibilities of
involved parties.

Management

With experience in the performance of thousands of simultaneous projects at geographically dispersed locations
nationwide, WTI understands the importance of an established Subcontracting Plan. Our operational policies and
procedures are structured to manage and coordinate multiple subcontractors on multiple projects at various locations,
simultaneously throughout warranty periods with empowered management and site personnel.

Surveillance and Performance: WTI mandates that work performed by subcontractors is held to the same standards as
self-performed tasks. Subcontractor work is monitored for progress, quality and safety. WTI's Superintendent manages
subcontractor progress for adherence to the subcontract agreement and the QC Plan. In this role, the Superintendent
is monitoring each subcontractor’s workload and resources against the upcoming schedule of work they are contracted
to perform. The Superintendent also coordinates with the Construction Manager so that the delivery order is being
constructed according to subcontract agreements and delivery-order specifications. The Superintendent conducts
Weekly Status Meetings with each subcontractor’s Project Manager or Foreman to review schedule, quality, safety,
cleanliness, on-site professionalism, critical issues and communication. Our commitment to quick and accurate
subcontractor payments benefits the subcontractors and participating agencies with improved timeliness and quality.

If discrepancies are identified by the Superintendent, they are recorded and transmitted to the specific subcontractor.
The Superintendent has authority to act directly with subcontractor representatives on routine QC matters. If the
discrepancy is covered by proceeding operations, a resolution is made prior to the item being covered. Major
discrepancies and required corrective actions are addressed daily and recorded on the Daily Inspection Report. Upon
correction of any major discrepancy, the data corrected is noted and documented by the Superintendent. If a
subcontractor shows patterns of non-compliant work, WTI's management personnel documents the poor performance
of the subcontractor and meets with the subcontractor for further training, evaluation and identification of potential
solutions to eliminate future problems. If the work continues in the same manner, the subcontractor is replaced with
either another qualified subcontractor or by in-house field laborers.

Upon delivery-order completion and resolution of punch list items, the Superintendent schedules the Final Inspection.
The roofing subcontractor is required to attend this meeting. During the final inspection, attending parties inspect the
roof. Upon completion of final inspection and sign-off of acceptance, the roof warranty is issued to the owner.

Scheduling: Once the Construction Manager and Superintendent determine the tasks that will be self performed and
subcontracted, they identify fast-track and long-lead items before putting the subcontracted tasks out to bid. Our
bidding process includes a schedule for each scope of work that is discussed with bidders so that any scheduling
conflicts are identified during the selection process. Through our subcontractor-selection process, we select quality
subcontractors capable of meeting the scheduling requirements of the delivery orders. WTI then develops a
preliminary schedule and timelines based on information received from subcontractors during the bidding phase. The
subcontractor’s final performance period and schedule are included in a signed subcontract agreement. Prior to
commencing work on a specific delivery order, the cost-loaded critical path method (CPM) is reviewed during a Pre-
Construction Meeting with subcontractors to develop a mutual understanding of schedule expectations. Throughout
the duration of the delivery order, the Superintendent performs Weekly Status Meetings and reviews the cost-loaded
CPM with each subcontractor’'s Project Manager or Foreman. This weekly review minimizes potential scheduling
conflicts and assists with project continuity, efficient movement of manpower and materials, scheduled inspection
dates and achievement of project milestones.
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Training: As noted above, once a subcontractor is qualified, WTI makes a variety of training programs available to assist
subcontractors. This commitment to training allows WTI to have first-hand knowledge of potential subcontractors
available within our specified line of work. Geographically, we participate nationwide through networking, counseling
and training sessions specifically designed to familiarize potential contractors with our services.

The comprehensive training operations program that subcontractors will undergo once chosen will be held regularly
throughout the contract for critical subcontractors identified to participate on TCPN receive the proper training. The
comprehensive training program includes contract description and objectives, working with government agencies,
operating procedures on-site documentation and reporting, QC, safety and subcontractor management.

Subcontractors Log

WTI requires completion of a Subcontractor Log as part of each delivery order. The Superintendent will maintain and
update the Subcontractor Log onsite during performance of field activities to reflect the firms involved and the tasks
they perform.

Subcontractor Qualification Form

WTl tasks the Construction Manager with overseeing the subcontractor-selection process. Working in conjunction with
the Superintendent, the Construction Manager will utilize a best-value selection approach. Based on the scope of work
for individual delivery orders, subcontractors are notified of upcoming bids. In addition to requesting cost/price
proposals, the Construction Manager evaluates technical expertise and reliability including the specific items below.

= Past performance/experience in work scope

= Past performance/experience for TCPN

= Availability of manpower and resources to meet delivery-order schedule
= Schedule commitment on existing delivery orders

= Location of subcontractor in relation to delivery-order site

= Rapid-response/emergency-response capabilities

= Ability to provide appropriate insurance and bonding

Felony Conviction Notice and Child and Sex Offender Notice

Subcontractors selected to perform on individual delivery orders will be required to complete and submit a Felony
Conviction Notice and Child and Sex Offender Notice for personnel. These forms will be submitted to TCPN and/or
participating agencies as required by the contract.

Implementation of Safety/Environmental Plan with Subcontractors

Subcontractor work is subject to WTI's Safety/Environmental Plan for TCPN. Prior to commencing work on a specific
delivery order, the Safety Plan and expectations are reviewed during a Pre-Construction Meeting with subcontractors
and outlined in detailed subcontract agreements outlining a mutual understanding of safety standards and
compliance with drawings and specifications. The quality of work is continually monitored by the Superintendent
through weekly inspections, at a minimum. The nature of work may dictate more frequent additional inspections.

Subcontractors are also required to follow the company-wide safety/environmental program, which includes strict
safety and cleanliness expectations to encourage professionalism and safety on the jobsite. WTI's
Safety/Environmental Program is monitored at the site by a Superintendent. Their responsibilities include verifying
that employees of subcontractors are aware of and trained in proper safety procedures, conducting weekly safety
reviews and performing health and safety inspections weekly. WTI requires each of our subcontractors to maintain the
same level of safety education and training as WTl employees (minimum OSHA 10-hour training).

Attracting, Utilizing and Mentoring Small and Disadvantaged Businesses
Through development and implementation of our S.M.A.R.T. program, WTI has demonstrated a commitment to
creating opportunities for small and disadvantaged businesses. Our collaborative approach not only helps small
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businesses gain exposure to public and commercial customers, but helps satisfy small business participation goals
mandated by contracting entities. Our unique understanding of the marketplace coupled with our access to a large
network of small businesses creates a partnership approach. The benefits of the SMART program extend beyond
project opportunities to include training and mentorship through Tremco’s unique seminar offering featuring both
technical and business management curriculums.

Prompt Payment Plan and Progress Payments on Long-Term Delivery Orders
WTI focuses on creating and fostering relationships with subcontractors on a long-term basis. As part of our approach,
we will place an emphasis on prompt subcontractor payment.

In regards to long-term delivery orders that require performance over several months, WTI will make progress
payments to subcontractors based upon applications for payment submitted by the subcontractor. Subcontractors
are required to submit monthly requisitions for payment for work completed during the preceding month unless the
billing requirements of the participating agency contract documents require otherwise, and those requirements will
supersede these provisions. WTI will issue progress payments on properly submitted requisitions relating to work
performed in accordance with the contract documents on a net-30 basis from receipt, unless different terms are
expressly provided in the contract documents.

The amount of each progress payment to subcontractor will be equal to:

= The percentage of completion for the work of the subcontractor on a monthly basis and in accordance with the
contract

= Plus the amount allowed for materials (if any)

= Less the aggregate of previous payments to subcontractor, and less ten percent (10%) or specified retainage

Retainage will be held until the delivery order has received a final inspection and has been accepted by the
participating agency. WTI will not be required to pay subcontractors more than received for our work.

Final payment, constituting the entire unpaid balance of the contract sum, will be made to subcontractors when the
work has been completed to the satisfaction of WTI and the participating agency, the agreement is fully performed
(including proper delivery of waivers of lien and other documentation required by the contract documents), a final
certificate for payment has been issued by a participating agency for the work and WTl has received our final payment
from the participating agency.

RELATIONSHIPS WITH AFFILIATES THAT MAY PERFORM UNDER THIS CONTRACT
WTI anticipates utilizing our parent company, Tremco, to provide products and materials under the Roofing Products,
Services and JOC Services contract. Tremco is an industry leader in the manufacturing of roofing material, sealants and
building materials. Established in 1928, Tremco offers a full suite of roofing and weatherproofing products to support
roofing and waterproofing solutions regardless of the type of roof.

Work History

As an industry leader with 11 manufacturing plants and more than 2,000 employees worldwide, Tremco has a
demonstrated ability to develop innovative products to meet the evolving needs of clients. WTl is a wholly-owned
subsidiary of Tremco and was originally established as the Tremco Maintenance Service Corporation in May 14, 1962.
Since that time, Tremco and WTI have worked cohesively to deliver the products and the services for a wide variety of
clients from educational institutions and government agencies to commercial and private sectors.

Specifically, Tremco and WTI have performed hundreds of roofing scopes of work for participating agencies under nine
distinct contracts for TCPN over the last 12 years. We provide unparalleled experience performing on similar roofing
asset-management programs nationwide.
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Beyond our vast experience performing for TCPN, examples of our work history similar to the Roofing Products, Services
and JOC Services contract are provided below.

= Roofing and Related Services, E&l Cooperative, Nationwide

= Repair and Restoration of Roofing Systems Contract, Mohave Educational Cooperative, Statewide AZ
= Roofing and Building Envelope Services, AEPA, Nationwide

= Nationwide Roofing and Asset Management, US Postal Service (USPS), Nationwide

= Premier, Incorporated Hospital Cooperative IQC-type Contract, Nationwide

= Intalere, Incorporated-Group Purchasing Organization (GPO), Nationwide

= Vizient, GPO, Nationwide

= Ascension, GPO, Nationwide

= Healthtrust, GPO, Nationwide

= Roofing Maintenance, Defense Commissary Agency (DeCA), Nationwide and Worldwide
= Roofing, 88" USARC, IN, IL, NY, OH, MN, MN and WI

Credentials

With more than 90 years of building envelope experience, Tremco is North America's foremost supplier of sealant,
weatherproofing and passive fire-control solutions for commercial and residential construction and industrial
applications. Tremco is uniquely positioned to provide single-source products, services and solutions for the entire
building envelope. All Tremco Incorporated facilities are 1SO 9001: 2015. A sampling of relevant credentials,
memberships and affiliations are provided below.

= Elevation Award for Roof Coatings from Durability + Design Magazine for the renovation of the 340,000-SF roof of
Ford Field, home of the Detroit Lions, with AlphaGuard BIO

= NWIR - Tremco is a founding member of NRCA’s newly established volunteer-based organization that provides
educational and advancement opportunities for women in the roofing industry

= (Center for Environmental Information in Roofing (CEIR) — WTI and Tremco are founding members of CEIR, an
organization established by the NRCA dedicated to environmental and energy issues

= Contributor to 2016 Edison Award Winner — Silver for the Securock® ExoAir® 430 System

= US Army - Schofield Barracks, HI — Unit Commander’s Coin - this is the highest unit citation that can be awarded
to a civilian company

= US Army — West Point, NY - Unit Commander’s Coin — this is the highest unit citation that can be awarded to a
civilian company

= Northern Ohio District Council of Bricklayers and Allied Crafts Certificate of Appreciation for Contributions to the
Apprenticeship Contest

= Roof Consultants Institute, 18t Annual Convention, Platinum Sponsor

= WTIand Tremco Sealants/Weatherproofing Division Outstanding Exhibition Award

= Business Marketing Association Silver Tower Award in Advertising

= JohnT. Fosdick Award for Excellence in Advertising: Highest Reader Interest Score

= Construction Specifications Institute (CSI) 20 Years of Service

= The NC99 Award of Greater Cleveland for one of the 99 Best Places in America to Work

= Roof Political Action Committee (RoofPAC) — WTI and Tremco personnel have actively participated in several
forums and seminars where we have presented white-paper lectures and additional industry-related information.

= Sponsor of Green Roofs and Walls of the World Virtual Summit

= Participation at the USGBC Greenbuild International Conference and Expo

= Receipt of Crain’s Emerald Award Honoree for high-performance building renovation and commitment to
sustainability

= Registered Provider with The American Institute of Architects Continuing Education Systems to deliver AlA
training courses
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Tremco and WTI also participate in the following corporate memberships and affiliates to ensure industry standard
updates and testing methods are used during diagnostics.

= Air Conditioning Contractors of America

= American Chemical Society

= AIA

= American Society for Materials and Testing Affiliation
= Associated Construction Contractors of America
= Associated General Contractors of America

= Association of Facility Engineers

= Building Owners and Managers Association

= National Institutes of Standards and Technology
= NRCA

= National Roofing Legal Resource Center

= Multiple State Contractors Associations

= Roof Coatings Manufacturers Association

= Roofing Industry Alliance for Progress (2004)

In addition to our corporate memberships and affiliations, many of our employees maintain individual memberships
in the following organizations which also provide industry standard updates.

= Rd

= AIA

= American Public Works Association

= American Society for Materials and Testing

= Construction Specifications Institute

= State Roofing Contractors Associations

= McCrone Research Institute — Certification in bulk asbestos testing
= MICA

= NRCA

= Society For Painting Council

Relevancy of Memberships and Affiliations

Tremco and WTI are committed to staying at the forefront of the roofing and construction industry and participates by
belonging to many professional roofing and construction organizations. Participating in these memberships helps ensure
that Tremco and WTI stay abreast of industry standards, testing methods, building codes and all current issues.
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PO Processes

Operating through our proposed organizational structure, the assigned Construction Manager is charged with
responding to participating agency requests for roofing and related services as well as delivery-order proposals
through our established delivery-order work flow process, depicted in Figure 4-1. This process is a critical element of
our inception-to-completion approach implemented on each delivery order. Please note that the workflow process
differs slightly for projects procured under our Contractor Network Delivery Model which is outlined in Tab 7—Value
Add.

Figure 4-1. Delivery-order workflow process.

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt from Page 4-22
disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.



Roofing Products, Services and JOC Services
Solicitation No. 18-09

TAB 4 — PRODUCTS/SERVICES (APPENDIX B)

Process to Maintain Upstanding Workmanship and Service

WTI will operate through a refined organizational structure operating with proven policies and procedures for superior
performance and workmanship on multiple simultaneous delivery orders under the Roofing Products, Services and
JOC Services contract. Through our consistent approach we will eliminate the learning curve and capitalize on existing
relationships with participating agencies. To effectively meet the needs throughout the US, our organizational
structure features two distinct, yet integrated teams for appropriate emphasis is placed on both the construction and
marketing aspects of the contract as shown in Figure 4-2.

Figure 4-2. WTI organization for performing roofing services.
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Our Roofing Services Team features a Director of Contracting Services who will be the primary POC for contract
operations and thus, the ultimate interface with participating agencies for roofing services. In addition, we have
structured our organization to facilitate interface with TCPN and participating agencies at every level. This approach
implements uninterrupted communication to meet TCPN and member expectations as well as gives TCPN and member
representative’s access to individuals closest to the work.

Based on individual delivery-order requirements and participating agency, the Director of Contracting Services will
allocate a delivery-order team from the On-Site Roofing Services Team consisting of a Construction Manager and a
Superintendent to manage delivery orders from inception to completion. This includes scope development with the
participating agency, preparation of a delivery-order proposal, execution of the delivery order and closeout
documentation and warranties. WTI's Superintendent is also responsible for implementing and enforcing our
Safety/Environmental Plan and QA/QC Plan on assigned delivery orders.

By employing a flexible organizational approach with delivery order teams assembled from a central resource pool,
participating agencies and delivery orders receive equal attention regardless of the number of simultaneous delivery
orders in a given region. In other words, our approach eliminates potential staffing inefficiencies that could occur if
one delivery-order team was managing 10+ delivery orders in an assigned region while another delivery order team
was not managing any delivery orders in their assigned region. We have operated under this structure for the past 12
years and during the performance of 65 IDIQ-type contracts, encompassing hundreds of delivery orders, to date. We
guarantee participating agencies the attention they deserve and the quality they have come to expect from WTI.

Our delivery-order teams are further supported by corporate personnel to include the Vice President of Construction
Operations and Director of Contracting Services to monitor overall participating agency satisfaction, quality and safety
are always a priority.

Product Performance Minimum Requirements

Roofing systems and products proposed for the Roofing Products, Services and JOC Services contract meet the
regulatory requirements of the International Building Code (IBC), applicable state and local codes for public buildings,
including, but not limited to, Underwriters Laboratories (UL) 790, Class A, and FM Class 1-90 Fastening Standards.
Products and services conform to standardized industry requirements through our 1SO 9001: 2015-certified QA/QC
processes. These processes are certified by Underwriters Laboratories through comprehensive system annual audits.
Tremco and WTI will comply with the latest, most stringent industry-standard construction details published by the
NRCA. The NRCA Roofing and Waterproofing Manual, 4t edition. Any deviations will be identified and explicitly agreed
to be the participating agency.

Associated Project Support Requirements
WTI hereby agrees to the following points applicable to the Roofing Products, Services and JOC Services contract.

= Remove movable furniture in the work area and place it back in the required location upon completion

= Purchase, delivery and storage of project construction materials should not interfere with client’s operations

= Damages that occur to the client’s facilities or equipment must be repaired or purchase to like or better condition
by the contractor at no charge

= Permits will be acquired by the contractor and invoiced at cost as part of the purchase order, unless they are
provided by the participating agency

Further, WTI and our subcontractors will follow project requirements stipulated by TCPN as well as participating
agencies to provide products and perform services according to established standards.
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Description of Products and Services Offered

WTI has provided pricing for products and services offered under the Roofing Products, Services and JOC Services
contractin Tab 6 — Pricing as required. We have also provided state multipliers for applicable regions on our pre-priced
list of services as well as coefficients for our JOC pricing.

Further, we have also provided additional line-item pricing for products and services in Tab 6 — Pricing. Also included
is the pricing for the Contractor Network Delivery Model.

WTI will utilize the most-recent RS Means construction cost data book as well as electronic software including, but not
limited to, e4clicks, Costworks, Timberline and Pro-Est.
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Appendix F:
COMPANY PROFILE

Please provide the following:

1.

2.

10.

11.

12.

13.

14.

15.

16.

Company’s official registered name.

Brief history of your company, including the year it was established.
Company’s Dun & Bradstreet (D&B) number.

Corporate office location.

List the total number of sales persons employed by your organization within the United States,
broken down by market.

List the number and location of offices, or service centers for all states being offered in solicitation.
Additionally, list the names of key contacts at each location with title, address, phone and e-mail
address.

Please provide contact information for the person(s) who will be responsible for the following areas,
including resumes:

a. Sales

b. Sales Support

c. Marketing

d. Financial Reporting

e. [Executive Support

Define your standard terms of payment.

Who is your competition in the marketplace?

Overall annual sales for last three (3) years; 2015, 2016, 2017.

Overall public-sector sales, excluding Federal Government, for last three (3) years; 2015, 2016,
2017.

What is your strategy to increase market share?
What differentiates your company from competitors?
Describe the capabilities and functionality of your firm’s on-line catalog/ordering website.

Describe your company’s Customer Service Department (hours of operation, number of service
centers, etc.).

Provide information regarding whether your firm, either presently or in the past, has been involved in
any litigation, bankruptcy, or reorganization.
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17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Marketing / Sales

Detail how your organization plans to market this contract within the first ninety (90) days of the award
date. This should include, but not be limited to:

A co-branded press release within first 30 days
Announcement of award through any applicable social media sites
Direct mail campaigns
Co-branded collateral pieces
Advertisement of contract in regional or national publications
Participation in trade shows
Dedicated TCPN and Region 4 ESC internet web-based homepage with:
i. TCPN and Region 4 ESC Logo
ii. Link to TCPN and Region 4 ESC website
iii. Summary of contract and services offered
iv. Due Diligence Documents including; copy of solicitation, copy of contract and any
amendments, marketing materials

@*oo0ToO

Describe how your company will demonstrate the benefits of this contract to eligible entities if awarded.
Explain how your company plans to market this agreement to existing government customers.

Provide a detailed ninety (90) day plan describing how the contract will be implemented within your
firm.

Describe how you intend on train your national sales force on the Region 4 ESC agreement.

Acknowledge that your organization agrees to provide its company logo(s) to Region 4 ESC and agrees
to provide permission for reproduction of such logo in marketing communications and promotions.

Provide the revenue that your organization anticipates each year for the first three (3) years of this
agreement.

$ in year one
$ in year two
$ in year three

Administration

Describe your company’s implementation and success with existing cooperative purchasing
programs, if any, and provide the cooperative’s name(s), contact person(s) and contact information
as reference(s).

Describe the capacity of your company to report monthly sales through this agreement.

Describe the capacity of your company to provide management reports, i.e. consolidated billing by
location, time and attendance reports, etc. for each eligible agency.

Please provide any suggested improvements and alternatives for doing business with your company

that will make this arrangement more cost effective for your company and Participating Public
Agencies.
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28.

29.

Green Initiatives

We are committed to helping to build a cleaner future! As our business grows, we want to make sure
we minimize our impact on the Earth's climate. So we are taking every step we can to implement
innovative and responsible environmental practices throughout Region 4 ESC to reduce our carbon
footprint, reduce waste, promote energy conservation, ensure efficient computing, and much more. We
would like vendors to partner with us in this enterprise. To that effort, we ask Offerors to provide their
companies environmental policy and/or green initiative.

Please provide your company’s environmental policy and/or green initiative.

Vendor Certifications (if applicable)

Provide a copy of all current licenses, registrations and certifications issued by federal, state and
local agencies, and any other licenses, registrations or certifications from any other governmental
entity with jurisdiction, allowing Offeror to perform the covered services including, but not limited to
licenses, registrations or certifications. MWBE, HUB, DVBE, small and disadvantaged business
certifications and other diverse business certifications, as well as manufacturer certifications for sales
and service must be included if applicable.

References

Provide a minimum of ten (10) customer references for product and/or services of similar scope
dating within the past three (3) years. Five (5) of these customer references should be for projects
delivered through the job order contracting (JOC) delivery method. Please try to provide an equal
number of references for K12, Higher Education and City/County entities. Provide the following
information for each reference:

Entity Name

Contact Name and Title

City and State

Phone Number

Years Serviced

Description of Services

Annual Volume

Pricing Estimates/quotes provided to entity
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1. Suffern Central School District, Hillburn, NY

ENTITY NAME Suffern Central School District

CONTACT NAME AND TITLE ]

CITY AND STATE Hillburn, NY

PHONE NUMBER ]

YEARS SERVICED 2017 - Present

DESCRIPTION OF SERVICES Material orders through National IPA. Under the material only delivery model,

Suffern Central School District solicited the labor portion of the project through other means.

ANNUAL VOLUME ]

Pricing EstimaTes/Quores Provipep To EnTiTY - [

Relevancy to the Roofing Products, Services and JOC
Services contract:

= Involves products and/or services of a similar scope

= Includes performance within the past three years

= Are projects that was executed via National IPA Contract
= Material only delivery model

= K12entity
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3. Texas Tech University Health Services Center, Midland, TX

ENTITY NAME Texas Tech University Health Services Center

CONTACT NAME AND TITLE e

CITY AND STATE Midland, TX

PHONE NUMBER ]

YEARS SERVICED 2005 — Present

DESCRIPTION OF SERVICES Roofing improvement and restoration projects, skylight fall protection, warranty,

TremCare Service Agreement, air barrier audit, Exterior Insulation and Finish system (EIFS) repair, window sealant
replacement projects and stone coping repairs.

ANNUAL VOLUME

Pricing EstimaTes/Quores Provipep To EnTiTY - [

Relevancy to the Roofing Products, Services and JOC
Services contract:

= Involves products and/or services of a similar scope

= Includes performance within the past three years

= Are projects that were executed via National IPA and TCPN Contracts
= Higher education entity
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4. University of Texas at Austin, Austin, TX

ENTITY NAME University of Texas at Austin

CONTACT NAVE AND TiLe I

CITY AND STATE Austin, TX

PHONE NUMBER I

YEARS SERVICED 2015

DESCRIPTION OF SERVICES Phase I: Frank Erwin Center Concrete Fagade Restoration and Phase II: Frank Erwin
Center Fagade Weatherization. These projects were delivered via the Contractor Network program in collaboration
with Western Specialty Contractors. The pricing mechanism included an independent third-party estimate in
conjunction with RS Means Construction Cost Data Book, 2015.

ANNUAL VOLUME I
Pricing EstimaTes/Quores Provipep To EnTiTY - [

Relevancy to the Roofing Products, Services and JOC
Services contract:

= Involves products and/or services of a similar scope

®=  Includes performance within the past three years

= Are projects that were executed via National IPA Contract using the
Contractor Network program

= Higher education entity

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt from Page 5-55
disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.
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5. Tahoe Forest Hospital District, Truckee, CA

ENTITY NAME Tahoe Forest Hospital District

CONTACT NAME AND TITLE e

CITY AND STATE Truckee, CA

PHONE NUMBER ]

YEARS SERVICED 2013 -2017

DESCRIPTION OF SERVICES Roof restoration project with 20-year QA Plus Warranty, roof repairs and a

TremCare Service Agreement.

ANNUAL VOLUME ]

Pricing EstimaTes/Quores Provipep To EnTiTY - [

Relevancy to the Roofing Products, Services and JOC
Services contract:

= Involves products and/or services of a similar scope

= Includes performance within the past three years

= Are projects that were executed via National IPA Contract
= (City/county entity

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt from Page 5-61
disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.
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TAB 5 — REFERENCES (APPENDIX F)
7. Clarendon School District One, Summerton, SC

ENTITY NAME Clarendon School District One

CONTACT NAME AND TITLE ]

CITY AND STATE Summerton, SC

PHONE NUMBER ]

YEARS SERVICED 2011 - Present

DESCRIPTION OF SERVICES Roof restoration project with 10-year QA Plus Warranty, TremCare Service

Agreement, air barrier audit and roof analysis core evaluation.

ANNUAL VOLUME R
Pricing EstimaTes/Quores Provipep To EnTiTY - [

Relevancy to the Roofing Products, Services and JOC
Services contract:

= Involves products and/or services of a similar scope
= Includes performance within the past three years

= |sa project that was executed via the TCPN JOC

= K12entity

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt from Page 5-86
disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.
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8. Dallas County Community College District, Dallas, TX

ENTITY NAME Dallas County Community College District

CONTACT NAME AND TITLE ]

CITY AND STATE Dallas, TX

PHONE NUMBER ]

YEARS SERVICED 2007 — Present

DESCRIPTION OF SERVICES Roof drain and skylight repair project, campus-wide facade surveys projects and

Tremco Performance Warranty with leak response.

ANNUAL VOLUME R

Pricing EstimaTes/Quores Provipep To EnTiTY - [

Relevancy to the Roofing Products, Services and JOC
Services contract:

= Involves products and/or services of a similar scope

= Includes performance within the past three years

= Are projects that were executed via TCPN JOC and National IPA
Contract

= Higher education entity

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt from Page 5-100
disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.
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TAB 5 — REFERENCES (APPENDIX F)
9. Tarrant County College District, Fort Worth, TX

ENTITY NAME Tarrant County College District

CONTACT NAME AND TITLE e

CITY AND STATE Fort Worth, TX

PHONE NUMBER ]

YEARS SERVICED 2013-2018

DESCRIPTION OF SERVICES Roof repairs and restorations, leak response, sidewalk repairs, facade repairs,

asphalt paving repair.

ANNUAL VOLUME

Pricing EstimaTes/Quores Provipep To EnTiTY - [

Relevancy to the Roofing Products, Services and JOC
Services contract:

= Involves products and/or services of a similar scope

= Includes performance within the past three years

= Are projects that were executed via TCPN JOC and National IPA
contract, including some utilizing the Contractor Network program.

= Higher education entity

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt from Page 5-121
disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.
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TAB 5 — REFERENCES (APPENDIX F)
10. County of Wayne, Health Administration, Wayne, M|

ENTITY NAME County of Wayne, Health Administration

CoNTACT NAME ANDTiLE I
CITY AND STATE Wayne, MI

PHONE NUMBER ]

YEARS SERVICED 2017, 2015

DESCRIPTION OF SERVICES Roof replacement and restoration projects with 10-year and 20-year QA Plus

Warranties and a TremCare Service Agreement.

ANNUAL VOLUME R

Pricing EstimaTes/Quores Provipep To EnTiTY - [

Relevancy to the Roofing Products, Services and JOC
Services contract:

= Involves products and/or services of a similar scope

= Includes performance within the past three years

= |sa project that was executed via the TCPN JOC (Michigan)
= (City/county entity

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt from Page 5-130
disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.
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11. City of Fort Lauderdale, Fort Lauderdale, FL

ENTITY NAME City of Fort Lauderdale

CONTACT NAME AND TITLE R

CITY AND STATE Fort Lauderdale, FL

PHONE NUMBER ]

YEARS SERVICED 2013, 2018

DESCRIPTION OF SERVICES Performance of air barrier audit and air barrier continuity repair projects through

the JOC delivery method and National IPA Contract.

ANNUAL VOLUME ]

Pricing EstimaTes/Quores Provipep To EnTiTY - [

Relevancy to the Roofing Products, Services and JOC
Services contract:

= Involves products and/or services of a similar scope

= Includes performance within the past three years

= Are projects that were executed via TCPN JOC and National IPA
Contract

= (ity/county entity

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt from Page 5-145
disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.
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Appendix C:
PRICING

Electronic Price Lists
o Offerors must submit products, services, warranties, etc. in price list.

o Prices listed will be used to establish the extent of a manufacturer’s product lines, services,
warranties, etc. that are available from a particular Offeror and the pricing per item.

e Services such as installation, delivery, tech support, training, and other services must be priced
or listed as free in order to be offered on the contract. Unlisted services will not be accepted.

e Electronic price lists must contain the following: (if applicable)
e Manufacturer part #
e Contractor part # (if different from manufacturer part #)
e Description
¢ Manufacturers Suggested List Price and Net Price

o Net price to Region 4 ESC (including freight)

e Media submitted for price list must include the Offeror's company name, name of the
solicitation, and date on a Flash Drive (i.e. Pin or Jump Drives).

e Please submit price lists and/or catalogs in excel or delimited format only.

Not to Exceed Pricing
o Region 4 ESC requests pricing be submitted as not to exceed for any participating entity.

e Unlike fixed pricing the awarded contractor can adjust submitted pricing lower if needed but,
cannot exceed original pricing submitted for solicitation.

e Contractor must allow for lower pricing to be available for similar product and service purchases.
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Built-up roof base sheet plus 4 ply Type

16 G2 fiberglass, cold process adhesive (30 SF
year roof)
Built-up roof, base sheet, 1 ply Type VI

17 fiberglass, 1 ply modified bitumen sheet, SF
fire rated, Type IV asphalt (15 year roof)
Built-up roof, base sheet, 2 ply polyester

18 roofing sheet, 1 ply modified bitumen SF
sheet, fire rated, Type IV asphalt (or
appropriate type) (20 year roof)

19 Built-up roof, base sheet, G-2, 33 Ib., SF
mechanically attached

20 Built-up roof, base sheet, G-2, 33 Ib., SF
Type IV asphalt
Built-up roof, premium asphalt, added

21 SF
cost per ply per square foot
Built-up roof, modified bitumen

22 adhesive, added cost per ply per square SF
foot
Built-up roof, surface with cold asphaltic

23 . . SF
surfacing adhesive and gravel

24 Built-up roof, surface with emulsion and SF
granules
Built-up roof, surface with emulsion and

25 . s SF
aluminum coating
Built-up roof, surface with emulsion and

26 ) ! ) SF
white elastomeric coating
Built-up roof, surface with aluminum

27 . s SF
coating or paint
Built-up roofing, surface with high

28 . . . . SF
solids white elastomeric coating

29 Built-up roofing repairs; fibered asphalt SF
mastic, brush grade, with fiberglass mesh.

30 Built-up roofing repairs; pitch-based SF
mastic, with fiberglass mesh

31 Built-up roofing repairs; elastomeric SF
mastic, with fiberglass mesh

37 B~u11t-up roofing restoration, coal tar SF
pitch roofs

33 Built-up roofing restoration, odorless, SF
coal tar pitch or asphalt roofs
Single-ply roof, CSPE, 45 mils

34 reinforced, asbestos free, mechanically SF

fastened
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Install metal decking; 1-1/2" deep, 20

260 gauge, standard profile SF

27 Install steel plate, two sizes SF

27a 10 Gauge, standard application SF

27b Extra heavy-duty 1/4th inch SF

28 Remove metal counterflashing LF

284 q?ugterﬂashlng, galvanized, 24 gauge, LF
6" width

23b Cgunterﬂashlng, copper, 16 oz., 6 LF
width

29 Remove meFaI edge, gravel stop, eave LF
strip, or coping
Metal edge raised, galvanized steel

29a fascia/eave drip; 6" face, hemmed, LF
continuous cleat, 3" deck flange

29 G"ravel stop, galvanized steel, 24 gauge, LE
6" face

30 Remove metal gutter LF
Gutter, galvanized steel, ASTM 526,
with 12.50z./square foot galvanized

30a . " LF
coating, 24 gauge, 5" box or ogee style,
joints and end caps shall be soldered

30b Gutter, a}ummum, .050 'thlck 5" box or LF
ogee, painted, Kynar finish

30c thter, copper, 16 oz, half round, 5 LF
wide

30d Gytter, copper, 16 oz, half round, 6 LF
wide

31 Remove metal downspouts LF
Downspouts, aluminum, .024" thick, 3"

3la x 4", painted, installed LF

31b Downspouts, GI, 24 gauge 3" x 4 LF
installed

31e Downspouts, GlI, 24 gauge, 4" round, LF
installed

31d Downspouts, copper, 16 oz., 6" round, LF
installed

3le Downspouts, strainer Each

31f Metal flashing, apron flashing, 9" wide LF

3lg Metal flashing, step flashing Each

31h Metal splash pan, 16 oz. Each

31 Mc?tal trim, aluminum, .032" thick, SF
painted

315 Metal storm collar Each
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Proposed Pricing Coefficient (s)

Please provide Unit Price Book Coefficients for products and services not listed in the provided line
items for states that you are proposing to do work in.

Regular After Regular After
State Hours Hours State Hours Hours
Coefficient Coefficient Coefficient Coefficient
Alabama Missouri
Alaska Montana
Arizona Nebraska
Arkansas Nevada
New
California Hampshire
Colorado New Jersey
Connecticut New Mexico
Delaware New York
District of North
Columbia Carolina
North Dakota
Florida
Georgia Ohio
Hawaii Oklahoma
Idaho Oregon
lllinois Pennsylvania
Indiana Rhode Island
South
lowa Carolina
South
Kansas Dakota
Kentucky Tennessee
Louisiana Texas
Maine Utah
Maryland Vermont
Massachusetts Virginia
Michigan Washington
West Virginia
Minnesota
Mississippi Wisconsin
Wyoming

Note: Provide coefficients for the state(s) that you would like to be awarded. Region 4
ESC is looking for proposers that can provide service in multiple states.

Provide markup percentage on non-pre- priced items
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TAB 6 — PRICING (APPENDIX C)

WTl is providing pricing information for products, services and warranties in accordance with the RFP to include the
items outlined below and provided on the following pages. As required, all price lists and catalogs have been provided
in Excel for the electronic copies on flash sticks.

= Line-item Pricing with State Multipliers — See Page 6A-1

= JOC Proposed Pricing Coefficient(s) — See Page 6B-1

= Material Price Book — See Page 6C-1

= Value-Add 2018 TCPN Installed Line [tems — See Page 6D-1
= Contractor Network Delivery Model Pricing — See Page 6E-1

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt from Page 6-1
disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.
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Appendix G:
VALUE ADD

Please include any additional products and/or services not included in the scope of the solicitation that
you think will enhance and/or add value to this contract for participating agencies. Your marketing plan
and salesforce training plan as detailed in Appendix F will also be taken into account when evaluating
your company’s value add score.

Any additional products or services offered in this section will only be considered by Region 4 ESC if
auditable pricing is offered for them in Appendix C. Any products or services for which pricing is not
offered will not be considered a part of any contract awarded as a result of this RFP.

All products or services offered in this section are subject to the same requirements as products
offered in Appendix B. Respondents must provide detailed descriptions of any additional products
and services being offered as a part of their proposal, and Region 4 ESC reserves the right to reject
any value add products or services which it deems to be unrelated to the scope of this RFP.
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TAB 7 — VALUE ADD (APPENDIX G)

Appendix G:
VALUE ADD

Please include any additional products and/or services not included in the scope of the solicitation
you think will enhance and add value to this contract for participating agencies. Your marketing
plan and salesforce training plan as detailed in Appendix F will also be taken into account when
evaluating your company’s value add score.

Any additional products or services offered in this section will only be considered by Region 4
ESC if auditable pricing is offered for them in Appendix C. Any products or services for which
pricing is not offered will not be considered a part of any contract awarded as a result of this RFP.

All products or services offered in this section are subject to the same requirements as products
offered in Appendix B. Respondents must provide detailed descriptions of any additional products
and services being offered as a part of their proposal, and Region 4 ESC reserves the right to
reject any value add products or services which it deems to be unrelated to the scope of this RFP.

The information contained on this page is subject to the restriction on the title page of this proposal.
Information shaded in gray on this page contains confidential and trade secret information exempt from Page 7-1
disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.
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Appendix H:
ADDITIONAL REQUIRED DOCUMENTS

DOC #1 Clean Air and Water Act

DOC #2 Debarment Notice

DOC #3 Lobbying Certification

DOC #4 Contractor Certification Requirements

DOC #5 Antitrust Certification Statements
DOC #6 Implementation of House Bill 1295 Certificate of Interested Parties (Form 1295)

DOC #7 Texas Government Code 2270 Verification Form

DOC #8 EDGAR Certifications

FOR VENDORS INTENDING TO DO BUSINESS IN NEW JERSEY:

DOC #9 Ownership Disclosure Form

DOC #10 Non-Collusion Affidavit

DOC #11 Affirmative Action Affidavit

DOC #12 Political Contribution Disclosure Form

DOC #13 Stockholder Disclosure Certification

DOC #14 Certification of Non-Involvement in Prohibited Activities in Iran

DOC #15 New Jersey Business Registration Certificate

New Jersey vendors are also required to comply with the following New Jersey statutes
when applicable:

All anti-discrimination laws, including those contained in N.J.S.A. 10:2-1 through N.J.S.A.
10:2-14, N.J.S.A. 10:5-1, and N.J.S.A. 10:5-31 through 10:5-38.

Compliance with Prevailing Wage Act, N.J.S.A. 34:11-56.26, for all contracts within the
contemplation of the Act.

Compliance with Public Works Contractor Registration Act, N.J.S.A. 34:11-56.26

Bid and Performance Security, as required by the applicable municipal or state statutes.
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DOC #1 Clean Air and Water Act

I, the Vendor, am in compliance with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act of 1970, as Amended (42 U.S. C. 1857 (h)), Section 508 of
the Clean Water Act, as amended (33 U.S.C. 1368), Executive Order 117389 and
Environmental Protection Agency Regulation, 40 CFR Part 15 as required under OMB
Circular A-102, Attachment O, Paragraph 14 (1) regarding reporting violations to the grantor
agency and to the United States Environment Protection Agency Assistant Administrator
for the Enforcement.

Potential Vendor:

Title of Authorized Representative:

Mailing Address:

Signature:
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DOC #2 Debarment Notice

I, the Vendor, certify that my company has not been debarred, suspended or otherwise
ineligible for participation in Federal Assistance programs under Executive Order 12549,
‘Debarment and Suspension”, as described in the Federal Register and Rules and

Regulations.

Potential Vendor:

Title of Authorized Representative:

Mailing Address:

Signature:
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DOC #3 LOBBYING CERTIFICATION

Submission of this certification is a prerequisite for making or entering into this transaction
and is imposed by Section 1352, Title 31, U.S. Code. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or
entered into. Any person who fails to file the required certification shall be subject to civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his/her knowledge and belief, that:

1.

No Federal appropriated funds have been paid or will be paid on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of a Federal
contract, the making of a Federal grant, the making of a Federal loan, the entering into
a cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of a Federal contract, grant, loan, or cooperative agreement.

. If any funds other than Federal appropriated funds have been or will be paid to any

person for influencing or attempting to influence an officer or employee of any agency,
a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this Federal contract or cooperative agreement,
the undersigned shall complete and submit Standard Form LLL, “Disclosure of Lobbying
Activities,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the

award documents for all covered sub-awards exceeding $100,000 in Federal funds
at all appropriate tiers and that all sub-recipients shall certify and disclose accordingly.

Signature of Offeror Date
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DOC #4 CONTRACTOR CERTIFICATION REQUIREMENTS

Contractor’s Employment Eligibility

By entering the contract, Contractor warrants compliance with the Federal Immigration and
Nationality Act (FINA), and all other federal and state immigration laws and regulations. The
Contractor further warrants that it is in compliance with the various state statues of the states
it is will operate this contract in.

Participating Government Entities including School Districts may request verification of
compliance from any Contractor or subcontractor performing work under this Contract. These
Entities reserve the right to confirm compliance in accordance with applicable laws.

Should the Participating Entities suspect or find that the Contractor or any of its subcontractors
are not in compliance, they may pursue any and all remedies allowed by law, including, but
not limited to: suspension of work, termination of the Contract for default, and suspension
and/or debarment of the Contractor. All costs necessary to verify compliance are the
responsibility of the Contractor.

The Offeror complies and maintains compliance with the appropriate statutes which requires
compliance with federal immigration laws by State employers, State contractors and State
subcontractors in accordance with the E-Verify Employee Eligibility Verification Program.

Contractor shall comply with governing board policy of the Region 4 ESC Participating entities
in which work is being performed.

Fingerprint and Background Checks

If required to provide services on school district property at least five (5) times during a month,
contractor shall submit a full set of fingerprints to the school district if requested of each person
or employee who may provide such service. Alternately, the school district may fingerprint
those persons or employees. An exception to this requirement may be made as authorized in
Governing Board policy. The district shall conduct a fingerprint check in accordance with the
appropriate state and federal laws of all contractors, subcontractors or vendors and their
employees for which fingerprints are submitted to the district. Contractor, subcontractors,
vendors and their employees shall not provide services on school district properties until
authorized by the District.

The Offeror shall comply with fingerprinting requirements in accordance with appropriate
statutes in the state in which the work is being performed unless otherwise exempted.

Contractor shall comply with governing board policy in the school district or Participating Entity
in which work is being performed.

Business Operations in Sudan, Iran

In accordance with A.R.S. 35-391 and A.R.S. 35-393, the Contractor hereby certifies that the
contractor does not have scrutinized business operations in Sudan and/or Iran.

Signature of Offeror

Date
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DOC #5 ANTITRUST CERTIFICATION STATEMENTS
(Tex. Government Code § 2155.005)

| affirm under penalty of perjury of the laws of the State of Texas that:

1. I am duly authorized to execute this contract on my own behalf or on behalf of the company,
corporation, firm, partnership or individual (Company) listed below;

2. In connection with this proposal, neither | nor any representative of the Company has
violated any provision of the Texas Free Enterprise and Antitrust Act, Tex. Bus. & Comm.
Code Chapter 15;

3. In connection with this proposal, neither | nor any representative of the Company has
violated any federal antitrust law; and

4. Neither | nor any representative of the Company has directly or indirectly communicated
any of the contents of this proposal to a competitor of the Company or any other company,
corporation, firm, partnership or individual engaged in the same line of business as the
Company.

Vendor Offeror
Signature

Printed Name

Address
Position with Company
Authorizing Official
Signature
Phone
Fax Printed Name

Position with Company
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DOC #6

Implementation of House Bill 1295

Certificate of Interested Parties (Form 1295):

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of
the Government Code. The law states that a governmental entity or state agency may not
enter into certain contracts with a business entity unless the business entity submits a
disclosure of interested parties to the governmental entity or state agency at the time the
business entity submits the signed contract to the governmental entity or state agency. The
law applies only to a contract of a governmental entity or state agency that either (1)
requires an action or vote by the governing body of the entity or agency before the contract
may be signed or (2) has a value of at least $1 million. The disclosure requirement applies
to a contract entered into on or after January 1, 2016.

The Texas Ethics Commission was required to adopt rules necessary to implement that
law, prescribe the disclosure of interested parties form, and post a copy of the form on the
commission’s website. The commission adopted the Certificate of Interested Parties form
(Form 1295) on October 5, 2015. The commission also adopted new rules (Chapter 46) on
November 30, 2015, to implement the law. The commission does not have any additional
authority to enforce or interpret House Bill 1295.

Filing Process:

Staring on January 1, 2016, the commission will make available on its website a new filing
application that must be used to file Form 1295. A business entity must use the application
to enter the required information on Form 1295 and print a copy of the completed form,
which will include a certification of filing that will contain a unique certification number. An
authorized agent of the business entity must sign the printed copy of the form and have the
form notarized. The completed Form 1295 with the certification of filing must be filed with
the governmental body or state agency with which the business entity is entering into the
contract.

The governmental entity or state agency must notify the commission, using the
commission’s filing application, of the receipt of the filed Form 1295 with the certification of
filing not later than the 30th day after the date the contract binds all parties to the contract.
The commission will post the completed Form 1295 to its website within seven business
days after receiving notice from the governmental entity or state agency.

Information regarding how to use the filing application will be available on this site starting
on January 1, 2016.

https://www.ethics.state.tx.us/whatsnew/elf info form1295.htm

Last Revision: February 16, 2016
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DOC #7

Texas Government Code 2270 Verification Form
House Bill 89 (85R Legislative Session), which adds Chapter 2270 to the Texas Government Code,
provides that a governmental entity may not enter into a contract with a company without verification
that the contracting vendor does not and will not boycott Israel during the term of the contract.
Furthermore, Senate Bill 252 (85R Legislative Session), which amends Chapter 2252 of the Texas
Government Code to add Subchapter F, prohibits contracting with a company engaged in business with

Iran, Sudan or a foreign terrorist organization identified on a list prepared by the Texas Comptroller.

I, , as an authorized representative of

, a contractor engaged by

Insert Name of Company

Region 4 Education Service Center, 7145 West Tidwell Road, Houston, TX 77092, verify by this
writing that the above-named company affirms that it (1) does not boycott Israel; and (2) will not boycott
Israel during the term of this contract, or any contract with the above-named Texas governmental entity
in the future.

Also, our company is not listed on and we do not do business with companies that are on the Texas
Comptroller of Public Accounts list of Designated Foreign Terrorists Organizations found at
https://comptroller.texas.gov/purchasing/docs/foreign-terrorist.pdf.

I further affirm that if our company's position on this issue is reversed and this affirmation is no longer
valid, that the above-named Texas governmental entity will be notified in writing within one (1)
business day and we understand that our company's failure to affirm and comply with the requirements
of Texas Government Code 2270 et seq. shall be grounds for immediate contract termination without
penalty to the above-named Texas governmental entity.

I swear and affirm that the above is true and correct.

Signature of Named Authorized Company Representative Date

Form Revised 10/27/2017
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DOC #8

EDGAR CERTIFICATIONS
ADDENDUM FOR AGREEMENT FUNDED BY U.S. FEDERAL GRANT

TO WHOM IT MAY CONCERN:

REGION 4 EDUCATION SERVICE CENTER is in the process of ensuring that all policies and procedures involving the
expenditure of federal funds are compliant with the new Education Department General Administrative Guidelines
(“EDGAR”). Part of this process involves ensuring that all current vendors agree to comply with EDGAR. You must
complete this form and return to REGION 4 EDUCATION SERVICE CENTER along with your proposal.

The following certifications and provisions are required and apply when REGION 4 EDUCATION SERVICE CENTER expends
federal funds for any contract resulting from this procurement process. Pursuantto 2 C.F.R. § 200.326, all contracts, including small
purchases, awarded by the Agency and the Agency's subcontractors shall contain the procurement provisions of Appendix Il to Part
200, as applicable.

REQUIRED CONTRACT PROVISIONS FOR NON-FEDERAL ENTITY CONTRACTS UNDER FEDERAL AWARDS
APPENDIX || TO 2 CFR PART 200

(A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation adjusted
amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in instances
where contractors violate or breach contract terms, and provide for such sanctions and penalties as appropriate.

Pursuant to Federal Rule (A) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds, REGION 4
EDUCATION SERVICE CENTER reserves all rights and privileges under the applicable laws and regulations with respect to this
procurement in the event of breach of contract by either party.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

(B) Termination for cause and for convenience by the grantee or subgrantee including the manner by which it will be
effected and the basis for settlement. (All contracts in excess of $10,000)

Pursuant to Federal Rule (B) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds, REGION 4
EDUCATION SERVICE CENTER reserves the right to immediately terminate any agreement in excess of $10,000 resulting from
this procurement process in the event of a breach or default of the agreement by Vendor in the event Vendor fails to: (1) meet
schedules, deadlines, and/or delivery dates within the time specified in the procurement solicitation, contract, and/or a purchase
order; (2) make any payments owed; or (3) otherwise perform in accordance with the contract and/or the procurement solicitation.
REGION 4 EDUCATION SERVICE CENTER also reserves the right to terminate the contract immediately, with written notice to
vendor, for convenience, if REGION 4 EDUCATION SERVICE CENTER believes, in its sole discretion that it is in the best interest
of REGION 4 EDUCATION SERVICE CENTER to do so. Vendor will be compensated for work performed and accepted and goods
accepted by REGION 4 EDUCATION SERVICE CENTER as of the termination date if the contract is terminated for convenience of
REGION 4 EDUCATION SERVICE CENTER. Any award under this procurement process is not exclusive and REGION 4
EDUCATION SERVICE CENTER reserves the right to purchase goods and services from other vendors when it is in REGION 4
EDUCATION SERVICE CENTER's best interest.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet the
definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal opportunity clause
provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR
12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive Order
11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41 CFR part 60, “Office of Federal
Contract Compliance Programs, Equal Employment Opportunity, Department of Labor.”

Pursuant to Federal Rule (C) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds on any federally
assisted construction contract, the equal opportunity clause is incorporated by reference herein.

Does Vendor agree to abide by the above? YES Initials of Authorized Representative of Vendor




(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all prime
construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for compliance
with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor regulations
(29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to laborers and mechanics at
a rate not less than the prevailing wages specified in a wage determination made by the Secretary of Labor. In
addition, contractors must be required to pay wages not less than once a week. The non-Federal entity must place a copy
of the current prevailing wage determination issued by the Department of Labor in each solicitation. The decision to award
a contract or subcontract must be conditioned upon the acceptance of the wage determination. The non- Federal
entity must report all suspected or reported violations to the Federal awarding agency. The contracts must also include a
provision for compliance with the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of
Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work Financed in Whole
or in Part by Loans or Grants from the United States”). The Act provides that each contractor or subrecipient must be
prohibited from inducing, by any means, any person employed in the construction, completion, or repair of public work, to
give up any part of the compensation to which he or she is otherwise entitled. The non-Federal entity must report all
suspected or reported violations to the Federal awarding agency.

Pursuant to Federal Rule (D) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds during the term of
an award for all contracts and subgrants for construction or repair, Vendor will be in compliance with all applicable Davis-Bacon Act
provisions.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts awarded by the
non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers must include a provision
for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 CFR Part 5). Under
40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every mechanic and laborer on the
basis of a standard work week of 40 hours. Work in excess of the standard work week is permissible provided that the
worker is compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked in
excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and
provide that no laborer or mechanic must be required to work in surroundings or under working conditions which are
unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies or materials or articles
ordinarily available on the open market, or contracts for transportation or transmission of intelligence.

Pursuant to Federal Rule (E) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds, Vendor certifies
that Vendor will be in compliance with all applicable provisions of the Contract Work Hours and Safety Standards Act during the
term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER resulting from this procurement process.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of “funding
agreement” under 37 CFR 8401.2 (a) and the recipient or subrecipient wishes to enter into a contract with a small
business firm or nonprofit organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient must comply with the
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under
Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations issued by the awarding
agency.

Pursuant to Federal Rule (F) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the vendor
certifies that during the term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER resulting from this
procurement process, the vendor agrees to comply with all applicable requirements as referenced in Federal Rule (F) above.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as amended—
Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the non- Federal award
to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C.
7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251- 1387). Violations must be reported
to the Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA).

Pursuant to Federal Rule (G) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the vendor
certifies that during the term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER member resulting from
this procurement process, the vendor agrees to comply with all applicable requirements as referenced in Federal Rule (G) above.

Does Vendor agree? YES Initials of Authorized Representative of Vendor




(H) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220) must not be
made to parties listed on the government wide exclusions in the System for Award Management (SAM), in accordance
with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and
12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names of parties
debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible under statutory or
regulatory authority other than Executive Order 12549,

Pursuant to Federal Rule (H) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the vendor
certifies that during the term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER resulting from this
procurement process, the vendor certifies that neither it nor its principals is presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation by any federal department or agency.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

(I) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding $100,000
must file the required certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated
funds to pay any person or organization for influencing or attempting to influence an officer or employee of any agency,
a member of Congress, officer or employee of Congress, or an employee of a member of Congress in connection with
obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any
lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are
forwarded from tier to tier up to the non-Federal award.

Pursuant to Federal Rule (I) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the
vendor certifies that during the term and after the awarded term of an award for all contracts by REGION 4 EDUCATION SERVICE
CENTER resulting from this procurement process, the vendor certifies that it is in compliance with all applicable provisions of the
Byrd Anti-Lobbying Amendment (31 U.S.C. 1352). The undersigned further certifies that:(1) No Federal appropriated funds have
been paid or will be paid for on behalf of the undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of congress, or an employee of a Member of Congress
in connection with the awarding of a Federal contract, the making of a Federal grant, the making of a Federal loan, the entering
into a cooperative agreement, and the extension, continuation, renewal, amendment, or modification of a Federal contract, grant,
loan, or cooperative agreement. (2) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer
or employee of congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement,
the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its
instructions. (3) The undersigned shall require that the language of this certification be included in the award documents for all
covered sub-awards exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall certify and disclose
accordingly.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

RECORD RETENTION REQUIREMENTS FOR CONTRACTS INVOLVING FEDERAL FUNDS

When federal funds are expended by REGION 4 EDUCATION SERVICE CENTER for any contract resulting from this procurement
process, Vendor certifies that it will comply with the record retention requirements detailed in 2 CFR § 200.333. The Vendor further
certifies that Vendor will retain all records as required by 2 CFR § 200.333 for a period of three years after grantees or
subgrantees submit final expenditure reports or quarterly or annual financial reports, as applicable, and all other pending matters
are closed.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

PROCUREMENT OF RECOVERED MATERIALS REQUIREMENTS FOR CONTRACTS INVOLVING FEDERAL FUNDS

REGION 4 EDUCATION SERVICE CENTER and its contractors must comply with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of Section 6002 include procuring only items
designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR Part 247 that contain the highest percentage of
recovered materials practicable, consistent with maintaining a satisfactory level of competition, where the purchase price of the item
exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid waste
management services in a manner that maximizes energy and resource recovery; and establishing an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines..

Does Vendor agree? YES Initials of Authorized Representative of Vendor




CERTIFICATION OF COMPLIANCE WITH THE ENERGY POLICY AND CONSERVATION ACT

When REGION 4 EDUCATION SERVICE CENTER expends federal funds for any contract resulting from this procurement process,

Vendor certifies that it will comply with the mandatory standards and policies relating to energy efficiency which are contained in the

state energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6321 et seq.; 49 C.F.R.
Part 18).

Does Vendor agree? YES Initials of Authorized Representative of Vendor

CERTIFICATION OF COMPLIANCE WITH BUY AMERICA PROVISIONS

Vendor certifies that Vendor is in compliance with all applicable provisions of the Buy America Act. Purchases made in accordance
with the Buy America Act must still follow the applicable procurement rules calling for free and open competition.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

CERTIFICATION OF ACCESS TO RECORDS -2 C.F.R. § 200.336

Vendor agrees that the Inspector General of the Agency or any of their duly authorized representatives shall have access to any
books, documents, papers and records of Vendor that are directly pertinent to Vendor's discharge of its obligations under the
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right also includes timely and
reasonable access to Vendor's personnel for the purpose of interview and discussion relating to such documents.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

CERTIFICATION OF APPLICABILITY TO SUBCONTRACTORS

Vendor agrees that all contracts it awards pursuant to the Contract shall be bound by the foregoing terms and conditions.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

Vendor agrees to comply with all federal, state, and local laws, rules, regulations and ordinances, as applicable. It is
further acknowledged that vendor certifies compliance with all provisions, laws, acts, regulations, etc. as specifically
noted above.

Vendor's Name:

Address, City, State, and Zip Code:

Phone Number: Fax Number:

Printed Name and Title of Authorized Representative:

Email Address:

Signature of Authorized Representative: Date:




DOC #9

OWNERSHIP DISCLOSURE FORM
(N.J.S. 52:25-24.2)

Pursuant to the requirements of P.L. 1999, Chapter 440 effective April 17, 2000 (Local
Public Contracts Law), the Offeror shall complete the form attached to these specifications
listing the persons owning 10 percent (10%) or more of the firm presenting the proposal.

Company Name:

Street:

City, State, Zip Code:

Complete as appropriate:

I , certify that | am the sole owner of
, that there are no partners and the business
is not incorporated, and the provisions of N.J.S. 52:25-24.2 do not apply.

OR:
I , & partner
in , do hereby certify that the following is a list of all
individual partners who own a 10% or greater interest therein. | further certify that if one
(1) or more of the partners is itself a corporation or partnership, there is also set forth the
names and addresses of the stockholders holding 10% or more of that corporation’s stock
or the individual partners owning 10% or greater interest in that partnership.

OR:
I , an authorized representative of
, a corporation, do hereby certify that the following is a list of
the names and addresses of all stockholders in the corporation who own 10% or more of
its stock of any class. | further certify that if one (1) or more of such stockholders is itself a
corporation or partnership, that there is also set forth the names and addresses of the
stockholders holding 10% or more of the corporation’s stock or the individual partners
owning a 10% or greater interest in that partnership.

(Note: If there are no partners or stockholders owning 10% or more interest, indicate
none.)

Name Address Interest

| further certify that the statements and information contained herein, are complete and
correct to the best of my knowledge and belief.

Date Authorized Signature and Title
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DOC #10
NON-COLLUSION AFFIDAVIT

Company Name:
Street:
City, State, Zip Code:

State of New Jersey

County of
l, of the
Name City
in the County of , State of
of full age, being duly sworn according to law on my oath depose and say that:
| am the of the firm of
Title Company Name

the Offeror making the Proposal for the goods, services or public work specified under the
attached proposal, and that | executed the said proposal with full authority to do so; that
said Offeror has not directly or indirectly entered into any agreement, participated in any
collusion, or otherwise taken any action in restraint of free, competitive bidding in connection
with the above proposal, and that all statements contained in said proposal and in this
affidavit are true and correct, and made with full knowledge that
relies upon the truth of the statements contained in said proposal and in the statements
contained in this affidavit in awarding the contract for the said goods, services or public
work.

| further warrant that no person or selling agency has been employed or retained to solicit
or secure such contract upon an agreement or understanding for a commission,
percentage, brokerage or contingent fee, except bona fide employees or bona fide
established commercial or selling agencies maintained by

Company Name Authorized Signature & Title
Subscribed and sworn before me

this day of , 20

Notary Public of
My commission expires , 20

SEAL
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DOC #11
AFFIRMATIVE ACTION AFFIDAVIT
(P.L. 1975, C.127)

Company Name:
Street:
City, State, Zip Code:

Proposal Certification:

Indicate below your compliance with New Jersey Affirmative Action regulations. Your
proposal will be accepted even if you are not in compliance at this time. No contract and/or
purchase order may be issued, however, until all Affirmative Action requirements are met.

Required Affirmative Action Evidence:

Procurement, Professional & Service Contracts (Exhibit A)
Vendors must submit with proposal:

1. A photo copy of their Federal Letter of Affirmative Action Plan Approval

OR

2. A photo copy of their Certificate of Employee Information Report

OR

3. A complete Affirmative Action Employee Information Report (AA302)

Public Work — Over $50,000 Total Project Cost:

A. No approved Federal or New Jersey Affirmative Action Plan. We will complete Report

Form

AA201-A upon receipt from the

B. Approved Federal or New Jersey Plan — certificate enclosed

| further certify that the statements and information contained herein, are complete and
correct to the best of my knowledge and belief.

Date Authorized Signature and Title
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P.L. 1995, c. 127 (N.J.A.C. 17:27)
MANDATORY AFFIRMATIVE ACTION LANGUAGE

PROCUREMENT, PROFESSIONAL AND SERVICE
CONTRACTS

During the performance of this contract, the contractor agrees as follows:

The contractor or subcontractor, where applicable, will not discriminate against any
employee or applicant for employment because of age, race, creed, color, national origin,
ancestry, marital status, sex, affectional or sexual orientation. The contractor will take
affirmative action to ensure that such applicants are recruited and employed, and that
employees are treated during employment, without regard to their age, race, creed, color,
national origin, ancestry, marital status, sex, affectional or sexual orientation. Such action
shall include, but not be limited to the following: employment, upgrading, demotion, or
transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. The contractor
agrees to post in conspicuous places, available to employees and applicants for
employment, notices to be provided by the Public Agency Compliance Officer setting forth
provisions of this non-discrimination clause.

The contractor or subcontractor, where applicable will, in all solicitations or advertisement
for employees placed by or on behalf of the contractor, state that all qualified applicants will
receive consideration for employment without regard to age, race, creed, color, national
origin, ancestry, marital status, sex, affectional or sexual orientation.

The contractor or subcontractor, where applicable, will send to each labor union or
representative of workers with which it has a collective bargaining agreement or other
contract or understanding, a notice, to be provided by the agency contracting officer
advising the labor union or workers' representative of the contractor's commitments under
this act and shall post copies of the notice in conspicuous places available to employees
and applicants for employment.

The contractor or subcontractor, where applicable, agrees to comply with any regulations
promulgated by the Treasurer pursuant to P.L. 1975, c. 127, as amended and
supplemented from time to time and the Americans with Disabilities Act.

The contractor or subcontractor agrees to attempt in good faith to employ minority and
female workers trade consistent with the applicable county employment goal prescribed by
N.J.A.C. 17:27-5.2 promulgated by the Treasurer pursuant to P.L. 1975, C.127, as
amended and supplemented from time to time or in accordance with a binding determination
of the applicable county employment goals determined by the Affirmative Action Office
pursuant to N.J.A.C. 17:27-5.2 promulgated by the Treasurer pursuant to P.L. 1975, C.127,
as amended and supplemented from time to time.

The contractor or subcontractor agrees to inform in writing appropriate recruitment agencies

in the area, including employment agencies, placement bureaus, colleges, universities,

labor unions, that it does not discriminate on the basis of age, creed, color, national origin,

ancestry, marital status, sex, affectional or sexual orientation, and that it will discontinue the

use of any recruitment agency which engages in direct or indirect discriminatory practices.
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The contractor or subcontractor agrees to revise any of it testing procedures, if necessary,
to assure that all personnel testing conforms with the principles of job-related testing, as
established by the

statutes and court decisions of the state of New Jersey and as established by applicable
Federal law and applicable Federal court decisions.

The contractor or subcontractor agrees to review all procedures relating to transfer,
upgrading, downgrading and lay-off to ensure that all such actions are taken without regard
to age, creed, color, national origin, ancestry, marital status, sex, affectional or sexual
orientation, and conform with the applicable employment goals, consistent with the statutes
and court decisions of the State of New Jersey, and applicable Federal law and applicable
Federal court decisions.

The contractor and its subcontractors shall furnish such reports or other documents to the
Affirmative Action Office as may be requested by the office from time to time in order to
carry out the purposes of these regulations, and public agencies shall furnish such
information as may be requested by the Affirmative Action Office for conducting a
compliance investigation pursuant to Subchapter 10 of the Administrative Code (NJAC

17:27).

Signature of Procurement Agent
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Doc #12

C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM
Public Agency Instructions

This page provides guidance to public agencies entering into contracts with business entities that
are required to file Political Contribution Disclosure forms with the agency. It is not intended to
be provided to contractors. What follows are instructions on the use of form local units can
provide to contractors that are required to disclose political contributions pursuant to N.J.S.A.
19:44A-20.26 (P.L. 2005, c. 271, s.2). Additional information on the process is available in Local
Finance Notice 2006-1 (http://www.nj.gov/dca/divisions/dlgs/resources/Ifns 2006.html). Please
refer back to these instructions for the appropriate links, as the Local Finance Notices include
links that are no longer operational.

1.

2.

The disclosure is required for all contracts in excess of $17,500 that are not awarded
pursuant to a “fair and open” process (N.J.S.A. 19:44A-20.7).

Due to the potential length of some contractor submissions, the public agency should consider
allowing data to be submitted in electronic form (i.e., spreadsheet, pdf file, etc.). Submissions
must be kept with the contract documents or in an appropriate computer file and be available
for public access. The form is worded to accept this alternate submission. The text
should be amended if electronic submission will not be allowed.

The submission must be received from the contractor and on file at least 10 days prior to
award of the contract. Resolutions of award should reflect that the disclosure has been
received and is on file.

The contractor must disclose contributions made to candidate and party committees covering
a wide range of public agencies, including all public agencies that have elected officials in the
county of the public agency, state legislative positions, and various state entities. The Division
of Local Government Services recommends that contractors be provided a list of the affected
agencies. This will assist contractors in determining the campaign and political committees
of the officials and candidates affected by the disclosure.

a. The Division has prepared model disclosure forms for each county. They can be
downloaded from the “County PCD Forms” link on the Pay-to-Play web site at
http://www.nj.gov/dca/divisions/dlgs/programs/Ipcl.himl#12. They will be updated from
time-to-time as necessary.

b. A public agency using these forms should edit them to properly reflect the correct
legislative district(s). As the forms are county-based, they list all legislative districts
in each county. Districts that do not represent the public agency should be removed
from the lists.

c. Some contractors may find it easier to provide a single list that covers all contributions,
regardless of the county. These submissions are appropriate and should be accepted.

The form may be used “as-is”, subject to edits as described herein.

The “Contractor Instructions” sheet is intended to be provided with the form. It is
recommended that the Instructions and the form be printed on the same piece of paper.
The form notes that the Instructions are printed on the back of the form; where that is not
the case, the text should be edited accordingly.

f. The form is a Word document and can be edited to meet local needs, and posted for
download on web sites, used as an e-mail attachment, or provided as a printed document.

5. It is recommended that the contractor also complete a “Stockholder Disclosure
Certification.” This will assist the local unit in its obligation to ensure that
contractor did not make any prohibited contributions to the committees listed on
the Business Entity Disclosure Certification in the 12 months prior to the contract
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(See Local Finance Notice 2006-7 for additional information on this obligation at
http://www.nj.gov/dcal/divisions/digs/resources/ifns 2006.html). A sample
Certification form is part of this package and the instruction to complete it is
included in the Contractor Instructions. NOTE: This section is not applicable to
Boards of Education.

C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM
Contractor Instructions

Business entities (contractors) receiving contracts from a public agency that are NOT awarded
pursuant to a “fair and open” process (defined at N.J.S.A. 19:44A-20.7) are subject to the
provisions of P.L. 2005, c. 271, s.2 (N.J.S.A. 19:44A-20.26). This law provides that 10 days prior
to the award of such a contract, the contractor shall disclose contributions to:

any State, county, or municipal committee of a political party
any legislative leadership committee”
any continuing political committee (a.k.a., political action committee)
any candidate committee of a candidate for, or holder of, an elective office:
o of the public entity awarding the contract
o of that county in which that public entity is located
o of another public entity within that county
o or of a legislative district in which that public entity is located or, when the public
entity is a county, of any legislative district which includes all or part of the county

The disclosure must list reportable contributions to any of the committees that exceed $300 per
election cycle that were made during the 12 months prior to award of the contract. See N.J.S.A.
19:44A-8 and 19:44A-16 for more details on reportable contributions.

N.J.S.A. 19:44A-20.26 itemizes the parties from whom contributions must be disclosed when a
business entity is not a natural person. This includes the following:

e individuals with an “interest” ownership or control of more than 10% of the profits or assets
of a business entity or 10% of the stock in the case of a business entity that is a corporation
for profit

o all principals, partners, officers, or directors of the business entity or their spouses
any subsidiaries directly or indirectly controlled by the business entity

o IRS Code Section 527 New Jersey based organizations, directly or indirectly controlled by
the business entity and filing as continuing political committees, (PACs).

When the business entity is a natural person, “a contribution by that person’s spouse or child,
residing therewith, shall be deemed to be a contribution by the business entity.” [N.J.S.A. 19:44A-
20.26(b)] The contributor must be listed on the disclosure.

Any business entity that fails to comply with the disclosure provisions shall be subject to a fine
imposed by ELEC in an amount to be determined by the Commission which may be based upon
the amount that the business entity failed to report.

The enclosed list of agencies is provided to assist the contractor in identifying those public

agencies whose elected official and/or candidate campaign committees are affected by the
disclosure requirement. It is the contractor’s responsibility to identify the specific committees to
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which contributions may have been made and need to be disclosed. The disclosed information
may exceed the minimum requirement.

The enclosed form, a content-consistent facsimile, or an electronic data file containing the
required details (along with a signed cover sheet) may be used as the contractor’'s submission
and is disclosable to the public under the Open Public Records Act.

The contractor must also complete the attached Stockholder Disclosure Certification. This will
assist the agency in meeting its obligations under the law. NOTE: This section does not apply
to Board of Education contracts.

" N.J.S.A. 19:44A-3(s): “The term "legislative leadership committee” means a committee established,
authorized to be established, or designated by the President of the Senate, the Minority Leader of the
Senate, the Speaker of the General Assembly or the Minority Leader of the General Assembly pursuant to
section 16 of P.L.1993, c.65 (C.19:44A-10.1) for the purpose of receiving contributions and making
expenditures.”
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C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM
Required Pursuant to N.J.S.A. 19:44A-20.26

This form or its permitted facsimile must be submitted to the local unit
no later than 10 days prior to the award of the contract.

Part | — Vendor Information
Vendor Name: |
Address: |
City: | |  State: | Zip:

The undersigned being authorized to certify, hereby certifies that the submission provided herein
represents compliance with the provisions of N.J.S.A. 19:44A-20.26 and as represented by the
Instructions accompanying this form.

Signature Printed Name Title

Part Il — Contribution Disclosure

Disclosure requirement: Pursuant to N.J.S.A. 19:44A-20.26 this disclosure must include all
reportable political contributions (more than $300 per election cycle) over the 12 months
prior to submission to the committees of the government entities listed on the form
provided by the local unit.

[ ] Check here if disclosure is provided in electronic form

Contributor Name Recipient Name Date Dollar Amount

$

[] Check here if the information is continued on subsequent page(s)
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Continuation Page

C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM
Required Pursuant To N.J.S.A. 19:44A-20.26

Page  of

Vendor Name:

Contributor Name Recipient Name Date Dollar Amount

$

[ ] Check here if the information is continued on subsequent page(s)
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List of Agencies with Elected Officials Required for Political Contribution
Disclosure
N.J.S.A. 19:44A-20.26

County Name:
State: Governor, and Legislative Leadership Committees
Legislative District #s:
State Senator and two members of the General Assembly per district.

County:
Freeholders County Clerk Sheriff
{County Executive} Surrogate

Municipalities (Mayor and members of governing body, regardless of title):

USERS SHOULD CREATE THEIR OWN FORM, OR
DOWNLOAD FROM THE PAY TO PLAY SECTION OF THE
DLGS WEBSITE A COUNTY-BASED, CUSTOMIZABLE FORM.
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DOC #13
STOCKHOLDER DISCLOSURE CERTIFICATION

Name of Business:

D | certify that the list below contains the names and home addresses of all

stockholders holding 10% or more of the issued and outstanding stock of the
undersigned.
OR

D | certify that no one stockholder owns 10% or more of the issued and
outstanding stock of the undersigned.

Check the box that represents the type of business organization:

D Partnership DCorporation DSoIe Proprietorship
DLimited Partnership DLimited Liability Corporation DLimited Liability Partnership

DSubchapter S Corporation

Sign and notarize the form below, and, if necessary, complete the stockholder
list below.

Stockholders:
Name: Name:
Home Address: Home Address:
Name: Name:
Home Address: Home Address:
Name: Name:
Home Address: Home Address:

Subscribed and sworn before me this ____ day of
2. (Affiant)

(Notary Public)

(Print name & title of affiant)
My Commission expires:
(Corporate Seal)
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DOC #14

Certification of Non-Involvement in Prohibited Activities in Iran

Pursuant to N.J.S.A. 52:32-58, Offerors must certify that neither the Offeror, nor any
of its parents, subsidiaries, and/or affiliates (as defined in N.J.S.A. 52:32 — 56(e) (3)),
is listed on the Department of the Treasury’s List of Persons or Entities Engaging in
Prohibited Investment Activities in Iran and that neither is involved in any of the
investment activities set forth in N.J.S.A. 52:32 — 56(f).

Offerors wishing to do business in New Jersey through this contract must fill out the
Certification of Non-Involvement in Prohibited Activities in Iran here:
http://www.state.nj.us/humanservices/dfd/info/standard/fdc/disclosure investmentact.

pdf.

Offerors should submit the above form completed with their proposal.

Page 85 of 94



DOC #15

NEW JERSEY BUSINESS REGISTRATION CERTIFICATE
(N.J.S.A. 52:32-44)

Offerors wishing to do business in New Jersey must submit their State Division of
Revenue issued Business Registration Certificate with their proposal here. Failure to
do so will disqualify the Offeror from offering products or services in New Jersey
through any resulting contract.

http://www.state.nj.us/treasury/revenue/forms/njreq.pdf
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ACKNOWLEDGMENT AND ACCEPTANCE
OF REGION 4 ESC’s OPEN RECORDS POLICY

Signature below certifies complete acceptance of Region 4 ESC’s Open Records Policy,
except as noted below (additional pages may be attached, if necessary).

Check one of the following responses to the Acknowledgment and Acceptance of
Region 4 ESC’s Open Records Policy below:

[ We acknowledge Region 4 ESC’s Open Records Policy and declare that no information
submitted with this proposal, or any part of our proposal, is exempt from disclosure
under the Public Information Act.

(Note: All information believed to be a trade secret or proprietary must be listed below.
It is further understood that failure to identify such information, in strict accordance with
the instructions below, will result in that information being considered public information
and released, if requested under the Public Information Act.)

[1 We declare the following information to be a trade secret or proprietary and exempt
from disclosure under the Public Information Act.

(Note: Offeror must specify page-by-page and line-by-line the parts of the response, which it
believes, are exempt. In addition, Offeror must specify which exception(s) are applicable and
provide detailed reasons to substantiate the exception(s).

Date Authorized Signature & Title
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Roofing Products, Services and JOC Services

Solicitation No. 18-09

wwii

TAB 8 — REQUIRED DOCUMENTS — ADDITIONAL REQUIRED DOCUMENTS (APPENDIX H)

TAB 8 — REQUIRED DOCUMENTS — ADDITIONAL REQUIRED DOCUMENTS (APPENDIX H)

Acknowledgment and Acceptance of Region 4 ESC’s Open Records Policy (Continued)
As required, Tremco has declared the information outlined in Table 8-1 to be proprietary and exempt from disclosure
under the Public Information Act. All proprietary information is also shaded line-by-line in gray throughout our

proposal response.

Table 8-1. Summary of proprietary Information.

No. Proprietary Information

Location

Detailed Reason to Substantiate Exception

bankruptcy or reorganization

1 Exceptions to Terms and Conditions Tab 1, Page 1-27 to 1-28 | Confidential business information

2 Cooperatives and state contracts Tab 2, Page 2-4 Confidential information of current contract
currently held performance

3 Diversity Program and list of diversity Tab 2, Page 2-5 Confidential strategic approach for conducting
alliances. business

4 Names, addresses, phone numbers and e- | Tab 3, Page 3-3 Confidential information of WTI employees
mail addresses of key WTI office locations
and employees

5 Names, phone numbers and e-mail Tab 3, Page 3-3 Confidential information of WTI employees
addresses of key WTI employees

6 Resumes of key WTI employees Tab 3, Pages 3-4t0 3-15 | Confidential information of WTl employees

7 Annual sales and public sales information | Tab 3, Page 3-16 Confidential business information
for the past three years

8 Strategy to increase market share Tab 3, Pages 3-16 to 3-17 | Confidential marketing strategy information

9 Differentiation of company from Tab 3,Page 3-17t03-19 | Confidential marketing strategy information
competitors

10 Information regarding litigation, Tab 3, Page 3-21 Confidential legal information

1 Demonstration of benefits of this
contract to eligible entities if awarded

Tab 3, Page 3-22

Confidential marketing strategy information

12 Marketing this agreement to existing
government customers

Tab 3, Page 3-22

Confidential marketing strategy information

13 90-day plan describing how the contract
will be implemented within firm

Tab 3, Page 3-23

Confidential marketing strategy information

14 Training national sales force on the
Region 4 ESC Agreement

Tab 3, Page 3-23

Confidential training information

15 Anticipation of revenue for the first three
years of agreement

Tab 3, Page 3-23

Confidential revenue information

16 Cooperative reference information

Tab 3, Pages 3-24 to 3-25

Confidential reference information

17 Turn-Key Solution

Tab 4, Page 4-1

Confidential information containing value-add
solutions.

18 Client reference information and annual
volume information

Tab 5, Pages 5-2 to 5-157

Confidential reference/client and pricing
estimate information

19 Pricing information

Tab 6, All pages

Confidential pricing information

20 Value Add

Tab 7, All pages

Confidential information containing value-add
solutions and proprietary software system

21 Appendix 1 - Marketing Plan

Appendix 1, All pages

Confidential strategic approach for conducting
business

22 Appendix 2 — Warranty and TremCare®
Options

Appendix 2, All pages

Proprietary warranty and preventative
maintenance solutions developed by Tremco
for sole use by our company

23 Appendix 3 - Safety/Environmental Plan

Appendix 3, All pages

Confidential safety policy information

The information contained on this page is subject to the restriction on the title page of this proposal.

Information shaded in gray on this page contains confidential and trade secret information exempt from
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disclosure under the Public Information Act. Copyright © 2018 Weatherproofing Technologies, Inc.
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APPENDIX 2 — WARRANTY AND TREMCARE® OPTIONS
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Request for Vendor Contract Update

Pursuant to the terms of your awarded vendor contract, all vendors must notify and receive approval from Region
4/OMNIA Partners, Public Sector when there is an update in the contract. No request will be officially approved

without the prior authorization of Region 4. Region 4 reserves the right to accept or reject any request.

Weatherproofing Technologies, Inc. hereby provides notice of the following update to
(Vendor Name)

Contract number: R180903, R200108 & R220904 for Roofing, Job Order
Contracting, and Exterior Services Contract Title

on this date, June 05,2023

Instructions: Vendors must check all that may apply and shall provide supporting documentation. Place your
initials next to each item to confirm that documents are indeed included. Request received without supporting

documentation will be returned. Be sure to sign prior to submitting your update for approval. This form is not

intended for use if there is a material change in operations, which may adversely affect members, i.e.
assignment, bankruptcy, change of ownership, merger, etc. Please contact a member of the OMNIA Partners
Contracting Team to request a “Notice of Material Change to Vendor Contract” form.

] Authorized Distributors/ L] Price Update

Dealers X Addition - ___Supporting Documentation

X Supporting Documentation

[] Discontinued Products/Services
[l Products/Services

i [] other
[] states/Territories

Notes: Vendor may include other notes regarding the contract update here: (attach another page if necessary).

Attached please find the list of contractors we are requesting be added to The National Cooperative
Contractor roster.

N 6/12/2023 | 2:43 PM CDT

Submitted By: Jane Krivos Approved Date

Title: Director, Cooperative Programs D Denied Date

Contact Number: 216-496-3096

DocuSigned by:

W%wf ﬁuu)dmmw
~——0BTD33BB07130490...
Robert zingelmann

Email Address: jkrivos@tremcoinc.com Region 4 ESC:
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August 25, 2022

Ms. Jane Krivos
jkrivos@tremcoinc.com

Director, Cooperative Programs
Weatherproofing Technologies, Inc.
3735 Green Road

Beachwood, OH 44122

Re: Renewal Award of Contract #R180903

Dear Ms. Krivos:

Per official action taken by the Board of Directors of Region 4 Education Service Center on
August 23, 2022, Region 4 ESC is pleased to announce that Weatherproofing Technologies, Inc.
has been awarded an annual contract renewal for the following, based on the sealed proposal
submitted to Region 4 on July 26, 2018, and subsequent performance thereafter:

Contract

Roofing Products, Services, and Job-Order-Contracting Services

The contract will expire on February 29, 2024, completing the fifth year of a five-year term
contract. The contract is available through OMNIA Partners, Public Sector. Your designated

OMNIA Partners, Public Sector contact is Fred Flores, at (713) 554-0494 or
fred.flores@omniapartners.com.

The partnership between Weatherproofing Technologies, Inc., Region 4 and OMNIA Partners,
Public Sector can be of great help to participating agencies. Please provide copies of this letter to
your sales representative(s) to assist in their daily course of business.

Sincerely,

DocuSigned by:

Koburt Zingplmavn

30EE15BFEF1C4C6...

Robert Zingelmann
Chief Financial Officer, Finance and Operations Services
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Roofing Products, Services, and Job-Order-Contracting Services
Executive Summary

Lead Agency: Region 4 ESC Solicitation: 18-09
RFP Issued: June 21, 2018 Pre-Proposal Date: July 9, 2018
Response Due Date: July 26, 2018 Proposals Received: 6

Awarded to: Weatherproofing Technologies, Inc.

Region 4 ESC issued RFP 18-09 on June 21, 2018, to establish a national cooperative contract for roofing
products, services, and job-order-contracting services.

The solicitation included cooperative purchasing language in Section A.1 - Background:

Region 4 Education Service Center (“Region 4 ESC” herein “Lead Public Agency”) on behalf of itself and all state,
local governments, school districts, and higher education institutions in the United States of America, and other
government agencies and non-profit organizations (herein “Participating Agencies”) solicits proposals from
qualified Offerors to enter into a Vendor Contract (“contract”) for the goods or services solicited in this proposal.

Contracts are approved and awarded by a single governmental entity, Region 4 ESC, and are only available for use
and benefit of all entities complying with state procurement laws and regulations (public and private schools,
colleges and universities, cities, counties, non-profits, and all governmental entities). These types of contracts are
commonly referred to as being “piggybackable.”

Region 4 ESC’s purchasing cooperative was established in 1997 as a means to increase their economic and
operational efficiency. The purchasing cooperative has since evolved into a National Cooperative used to assist
other government and public entities increase their economical and operational efficiency when procuring goods
and services.

Notice of the solicitation was sent to potential offerors, as well as advertised in the following:

e Region 4 ESC website e Honolulu Star-Advertiser, HI

e National IPA website e The Advocate — New Orleans, LA
e USA Today, nationwide e New Jersey Herald, NJ

e Arizona Business Gazette, AZ e Times Union, NY

e San Bernardino Sun, CA e Daily Journal of Commerce, OR
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e The State, SC e Richmond Times, VA

e Houston Community Newspapers, Cy Creek e Seattle Daily Journal of Commerce, WA
Mirror, TX e Helena Independent Record, MT

e Deseret News, UT

On July 26, 2018 proposals were received from the following offerors:

e F.H. Paschen, S.N. Nielsen & Associates LLC

e Harness Roofing Inc.

RL National Roofing Partners, LLC dba National Roofing Partners 'NRP'
RoofConnect Logistics, Inc. dba RoofConnect

RS Commercial Construction, LLC

Weatherproofing Technologies, Inc.

The proposals were evaluated by an evaluation committee. Using the evaluation criteria established in the RFP,
the committee elected to enter into negotiations with Weatherproofing Technologies, Inc. and proceeding with
contract award upon successful completion of negotiations.

Region 4 ESC, National IPA and Weatherproofing Technologies, Inc. successfully negotiated a contract, and
Region 4 ESC executed the agreement with a contract effective date of March 1, 2019.

Contract includes:
e Roofing products
e |Installation, removal, repair, and remediation services
e Multiple delivery methods
e OLl Information and Asset Management Software
e Value-add services such as HVAC, Plumbing, and other contractor services

Term:
Initial two-year agreement from March 1, 2019 through February 28, 2021 with the option to renew for
three (3) additional one-year periods through February 28, 2024.

Pricing/Discount:

Line item pricing on specific roofing products, hourly wages, and an option for JOC delivery through RS
Means coefficients.

National IPA Web Landing Pages:
http://www.nationalipa.org/Vendors/Pages/WeatherproofingTechnologies.aspx#tabs-contract
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