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Purpose for EOP Development
• Foundational emergency management document
• All-hazards roles and responsibilities
• Effective and efficient operations
• Alignment with county, state, and federal programs 

 Making Flagstaff a safer place to live, work, and visit.



Whole Community Collaboration



What We 
Accomplished
Developed the first City of 
Flagstaff Emergency 
Operations Plan (EOP) as an 
all-hazards roles and 
responsibilities document, to 
include division-specific 
annexes.





• Coconino County Emergency 
Operations Plan (EOP)

• AZ State Emergency Response and 
Recovery Plan (SERRP)

• National Preparedness Goal (PPD 8)

• FEMA Comprehensive Preparedness 
Guide (CPG) 101

• National Incident Management System 
(NIMS)/Incident Command System (ICS)

• Emergency Management Accreditation 
Program (EMAP) Standard

Planning Guidance



EOP Base Plan
Purpose and Scope

Concept of Operations

Direction, Control, and Coordination

Roles and Responsibilities 

Communications, Logistics, and Finance

Plan Development and Maintenance



Coordinating Division Annexes

• Community Development
• Emergency Management
• Parks and Recreation
• Public Affairs
• Public Works
• Water Services

Roles & Responsibilities



Living Document



Final Steps

City Council Approval 
and Resolution

Coordinating Division Director 
Promulgation Pages

Final EOP Publication



Questions?
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