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DISCUSSIO N

1. Ba ckg r o u n d  in f o r m a t io n

2 . As s e s s in g  cu r r e n t  
co n d it io n s

3 . Lo o k in g  a h e a d

• Ca r b o n  Ne u t r a l it y P la n

• Te n -Ye a r  Ho u s in g  P la n
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BACKGROUND
INFORMATION

1.



THE CARBON 
NEUTRALITY PLAN 

Goa l One : 
Achieve carbon neutrality by 2030 .

Goa l Two: 
Prep are  Flags taff's  c ommunit ie s , sys tems , 

and  re sourc e s  to b e  more  re s ilient  to 
c limate  c hange  imp ac ts .

Goa l Thre e : 
Ad d re ss  c limate  c hange  in a  manne r that  

p riorit ize s  those  mos t  imp ac ted  and
ensure s  the  c os ts  and  b ene fit s  of c limate  
ad ap tat ion and  mit igat ion are  eq uitab ly 

d is t rib uted .

Ove ra rc hing Goa l: 
Red uc e  the  c urrent  afford ab le  hous ing need  in 
or c ommunity b y half ove r the  next  ten years

Ele m e nt  One : 
Imp ac t  at  le as t  6 ,0 0 0  low- to- mod e rate  

inc ome  Flags taff re s id ents  through a 
c omb inat ion of unit  c reat ion or sub s id y 

p rovis ion.

Ele m e nt  Two: 
Create  or p re se rve  7,9 76  hous ing unit s  b y 
20 31 with a minimum of 10 % of them b e ing 

afford ab le . This  will inc rease  the  ove rall sup p ly 
of marke t  rate , workforc e , and  afford ab le  

hous ing oc c up ied  b y loc al re s id ents ..

THE 10 - YEAR 
HOUSING PLAN 
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THE CHALLENGE

THE SOLUTION

Both plans out line comprehensive 
changes  need ed  to achieve  
amb it ious  goals . Staff is  working to 
c reate  a  s t rong and  sus tainab le  
found at ion for ac t ion that  b e t te r 
aligns  City goals  with City 
p roced ure s , City Cod e , and  
inte rnal op e rat ions  while  honoring 
the  need s  and  voice s  of the  
Flags taff community.

A colle c t ive  and  s t rategic  
ap p roach to ad d re ss  this  
comp lex challenge .   
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ASSESSING 
CURRENT 

CONDITIONS

2.



THE 
APPROACH

Und ers tand  what  is  need ed

Proc e d ure  Cha nge
Remove  b arrie rs   

Sim ult a ne ous  Ac t ion
Ad d re ss  ac t ionab le  items  
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Var ious 
Pla n s

• Ac t iv e  
Tr a n s p o r t a t io n  
Ma n a g e m e n t  P la n

• C o m m u n it y  
W ild f ir e  P r o t e c t io n  
P la n

• C it y  W id e  Fo r e s t  
S t e w a r d s h ip  P la n

• W a t e r  S e r v ic e s  In t . 
Ma s t e r  P la n

• W a t e r  
C o n s e r v a t io n  
S t r a t e g ic  P la n

• S t o r m w a t e r  
S t r a t e g ic  P la n

• All Ha za r d s  
Em e r g e n c y  
O p e r a t io n s  P la n

• Re g io n a l P la n

• An d  m o r e ...

C it y  o f  
Fla g s t a f f

Zo n in g  
C o d e

En g in e e r in g   
S t a n d a r d s

Bu ild in g  
C o d e

Pr o c u r e m e n t  
C o d e

C it y  
P r o c e d u r e sTh e  CNP an d  

10 - Ye ar  
Ho u s i n g Plan  
In t e r se c t  w i t h  
Se v e r a l  
El e m e n t s  o f  
C i t y  
Op e r a t i o n s
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LOOKING 
AHEAD

3.



Cit y of
Flagst aff

Com m unit y De ve lop m e nt   
Build ing Sa fe t y

Sus t a ina b ilit y 
Clim a t e  Ac t ion  

Communit y Development
Planning Updat e

Cit y Engineering 
Engineering St andards

Com m unit y De ve lop m e nt  
Hous ing 
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HIGH LEVEL REVIEW OF 
PLANNED EFFORTS 
OVER THE NEXT 18  
MONTHS TO MOVE THE 
NEEDLE This review provides 

a snap shot  of a  rob us t  work 
p lan ove r the  next  18  months , 
p lease  keep  in mind  that  this is  
not  the  only work b e ing 
comp le ted  b y s taff.
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Hig h l ig h t s for  Housing  Work  Prog ram

Housing Section 
Update  1/9/24 

Explore Aff. Housing 
in Public Fac Zone

Bond Funded 
Homeownership 

Program

Limited English 
Proficency Plan

WINTER 
2 0 2 3

SP RING
2 0 2 4

SUMMER 
2 0 2 4

FALL
2 0 2 4

WINTER
2 0 2 5

SP RING-
SUMMER

2 0 2 5

Pu b lic  o u tre a c h  to  
e d u c a te  o n  c ritic a l ro le  

Aff Ho u s in g  Pla ys

De ve lo p /Imp le me n t 
Re n ta l In c e n tive  

Bo n d Pro g ra m

DONE

Zo n in g  Co d e  Effo rt

Un d e rw a y  a n d  Lo n g  Te rm
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Hig h l ig h t s for  Bu i ld ing  Cod e Up d at e

Review updates to 
international codes

Draft revisions and 
ord inance

Public outreach

Revisions to 
incorporate feedback

Adopt revised code

WINTER
2 0 2 3

SP RING
2 0 2 4

SUMMER 
2 0 2 4

FALL
2 0 2 4

WINTER
2 0 2 5

SP RING-
SUMMER

2 0 2 5
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Hig h l ig h t s for Cl im at e Act ion

* ADU incentives & 
Sustainable 

Procurement Code

E-bike rebates

TDM Program 
development

Bike / scooter share

EV charg ing 
infrastructure 
development

WINTER
2 0 2 3

SP RING
2 0 2 4

SUMMER 
2 0 2 4

FALL
2 0 2 4

WINTER
2 0 2 5

SP RING-
SUMMER

2 0 2 5

In c e n tive s  fo r n e t ze ro  
h o m e s  a n d  b u ild in g s
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Hig h l ig h t s for  Eng ineer ing  
St and ard s Up d at e

Review & identify 
“ low-hanging fruit”  

Capacity build ing for 
“ low-hanging fruit”  

revisions

City Council 
consideration

Further analyze 
Standards to better 

support the ATMP

WINTER
2 0 2 3

SP RING
2 0 2 4

SUMMER 
2 0 2 4

FALL
2 0 2 4

WINTER
2 0 2 5

SP RING-
SUMMER

2 0 2 5

DONE

Ca p a c ity b u ild in g  
fo r fu rth e r re vis io n s
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Hig h l ig h t s of  Plann ing  Up d at es

Planned residential/ 
residential uses/ MH 

zone lot

Meeting facilit ies/ 
Open space 
designation

Temp. use permits & 
Accessory structure 

sizes
Subdivision process

Update/residential 
in PF zone

WINTER
2 0 2 3

SP RING
2 0 2 4

SUMMER 
2 0 2 4

FALL
2 0 2 4

WINTER
2 0 2 5

SP RING-
SUMMER

2 0 2 5

DONE

DONE

DONE

Re g io n a l Pla n  2 0 4 5  
u p d a te

On g o in g  IDS 
re c h a rte rin g
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Hig h l ig h t s of  Plann ing  Up d at e

Land Availability and 
Suitability Analysis

Development Code 
Diagnosis

Code Update 
Concepts

Code Recs. and 
Impact Report

Transit Related Code 
Assessment

WINTER
2 0 2 3

SP RING
2 0 2 4

SUMMER 
2 0 2 4

FALL
2 0 2 4

WINTER
2 0 2 5

SP RING-
SUMMER

2 0 2 5
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THANK YOU
Que s t ions ?
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