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Invoice Cloud
Invoice Cloud
• Overall ease of use for customers and staff
• Platform that drives electronic engagement
• 15 integrations to CIS/Innoprise
• 25 Arizona clients
• Improved collection process

• Automatic payment reminders
• Digital notifications- text/email
• Simplified autopay enrollment

• Upgraded, secure payment terminals- mobile wallets, dip/tap/swipe
• Cooperative contract through Chandler



Invoice Cloud Experience



Invoice Cloud Customer Experience

Enhanced pay by text



Invoice Cloud Staff Experience
Ease of use for staff to initiate text notification



Invoice Cloud Digital Engagement



Ongoing Enhancements



Credit card fees
Current model
• “Absorbed model”

• Absorbing transaction fees gives us Visa/MasterCard best rates, however 
these rates have been subject to industry wide increases

• Annual cost approximately $360k contained in Revenue section 
(Municipal/Miscellaneous Accounts Receivable billing)

• In the last 5 years, credit card fees have grown from approximately $150k 
in 2013-2018.

• Projected would grow another 5-7% in the next 2 years on the Invoice 
Cloud platform. 

• Cost of credit card fees are subsidized by all customers.



Credit card fees
Proposed model
• “Convenience model”

• Becoming common standard for governments to pass the fees for 
these services

• County, state, other utilities
• Reduces budget impact to organization and protects city from 

future merchant processing increases
• Fees are not subsidized by other customers
• Over 50% of InvoiceCloud clients are using convenience model
• Staff recognize the switch to Invoice Cloud offers an opportune 

time to make the transition 



Comparison of models
Projected costs
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Municipal bills 

Proposed fee model

• Convenience Model
• Pass all transaction fees to customer 

• 2.95% for credit/debit ($2.95 for every $100)
• $.95 flat fee for e-check (one-time payments)

• Autopayments via bank drafts free
• Free options: cash, mailed check
• EST $250,000 annual savings



Convenience model
• Invoice Cloud has found no long term negative impact on online adoption 

for municipalities that have switched to a convenience model
• A convenience model incentivizes customers to enroll in bank-draft 

autopay
• According to a recent survey conducted by PYMNTS.com, “79% of 

consumers say service fees on transactions don't negatively impact their 
view of the organization, and 85% pay service fees without 
issue.”(Source: USBANK)

• Economic factors like inflation and rising costs incurred by card brands 
are influencing how local governments are rethinking the approach to 
merchant processing costs.



Previous direction

Proposed fee model

• Prior councils asked to look into convenience model for 
budgetary purposes

• Convenience model presented to budget team and agreed with 
fee model

• Future integrations will allow for different divisions to have 
different options



Council discussion

Questions?
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