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WFM within 
Community 
Risk Reduction
The 5 E’s drive our 
decision-making process, 
the seasonality of our 
mitigation efforts, and 
frame a strategy for 
consistent community 
outreach



Flagstaff Fire 
Department -
Response 

•Response Plan:
• All operational/on-duty personnel 

go through annual refresher 
training

• Mutual Aid with Partner Agencies
• Year-round planning, mitigation, 

preparedness, response, and 
recovery cycle

• Call out program provides wildfire 
response training 



Flagstaff Fire 
Department –
Severity 
Staffing

•Preparedness based on weather 
and resource indices:
• Severity staffing, indicators:

• Red Flag Warnings (Winds usually 
sustained above 25mph)

• Available resources in region

• Fire activity in region

• Severity staffing (1-3 units) would be on duty 
outside of their normal operating hours to 
increase staffing levels and decrease response 
times to a working wildfire event. 



Aviation Resources
Preposition of Aircraft During Fire Season
• Local Federal and Partner Agencies work with the Southwest Coordination Center  (SWCC) 

to move Aviation resources to Northern Arizona. 

• Aviation Resources can stage at local airport: Pullman Airport, Sedona Airport, or other 
designated bases as needed. 

• Nearest Airtanker bases: Prescott and Winslow. These bases will host a range of different 
types of airtankers for support



2023 Seasonal Fire Outlook
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Precipitation
Mogollon FDRA Precipitation totals 2021-2023



Drought Monitoring



Drought Monitoring



Seasonal Outlook



National Predictive Services

National Significant Wildland 
Fire Potential Outlook

• “Early summer potential for spring-
like, weak El Nino”

• “Below normal significant fire 
potential is anticipated across most 
of northern Arizona late spring into 
early summer.”

• “The Monsoon may arrive late in 
Arizona”



Significant Wildfire Potential Outlook



APS Preparedness



APS Preparedness continued



APS Preparedness continued 





APS Preparedness continued



Paul Oltrogge
Katie Brown
• Evacuation Zone Map

• Wildland Fire Risk 
Assessment 



The Evolution of the 
Evacuation Map

• Calf Canyon/Hermits Peak Fire, New Mexico

• April – September 2022

• Largest fire in NM history – 340,000 acres

• 4 counties, 2 national forests

• 900+ structures destroyed



The Evolution of the Evacuation Map

•
The Evolution of 

the Evacuation Map

• Rapidly emerging 
incident, largely wind driven

• Thousands of evacuations

• Traditional information 
sharing methods outpaced by 
incident tempo

• Solution: Online live web map

• Evacuations - Hermits Peak 
and Calf Canyon Fires 
(arcgis.com)

• State, regional and 
national recognition/ desire 
for standardization

https://nifc.maps.arcgis.com/apps/webappviewer/index.html?id=bfb95b09412840c0afd99626ea2bee4f
https://nifc.maps.arcgis.com/apps/webappviewer/index.html?id=bfb95b09412840c0afd99626ea2bee4f
https://nifc.maps.arcgis.com/apps/webappviewer/index.html?id=bfb95b09412840c0afd99626ea2bee4f


Evacuation Map



• An executed multi-agency mapping product that is 
ready for the use of residents and visitors.

• Partners: 

• Coconino County EM and Sheriff’s Office

• Flagstaff Police Department

• Flagstaff Fire Department

• City of Flagstaff Emergency Management

• City of Flagstaff Public Affairs



Evacuating From Wildfires

“The City of Flagstaff is 

constantly analyzing its levels of 

community resilience, and 

preparedness is the first step in 

that process. Having these 

evacuation zones in place lays 

the groundwork for safe and 

efficient evacuation of 

neighborhoods in the event of an 

emergency” City Emergency 

Manager Daniel Kelly.



Evacuating From Wildfires

•Sheltering Operations during Wildfires and Forest 
Closures 

• Shelter Operations are provided for in the City/County Emergency 
Operations Plan. The EOC manages mass sheltering.

• The Forest Restriction and Closures Plan has additional measures to 
protect our unsheltered population impacted by fires and 
closures. The City’s Housing Division coordinates this activity with 
Flagstaff Shelter Services.



Highlights

Will evacuation zones be implemented with Ready, Set, Go? 

Evacuation zones enhance the Ready, Set, GO, Program.

Are these zones just for wildfires? 

No, while wildfires are a significant concern, these zones may be used for any threat or 
hazard, both natural or man-made. 

How do I receive evacuation alerts and other emergency notifications? 

Confidential and free registration information is located at www.coconino.az.gov/ready 

Where can I find more information about my zone? 

An interactive, searchable map can be found at www.coconino.az.gov/evacmap or by 
scanning the QR code above.

http://www.coconino.az.gov/evacmap


FFD Risk Management Assessment

• Allows for thorough 
assessment of city 
neighborhoods and 
resources

• A rating of low, 
moderate or high will 
be assigned. Identifying 
areas that need focused 
treatment and annual 
firewise triage





FFD Risk Assessment Continued

•Coincide with the update of 
the Community Wildfire 
Protection Plan (CWPP) -
Community Risk Reduction 
Specialist

• Leveraging technology –
tracking and updating stored 
data



Photos taken at the 
same location



Questions?
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