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* The Shift in Snow Operations

* Future and Growth-with the Community
» Undefined Expectations

» Courtesy Berm Relocation Program

« FUTS— MultlI-Modal - Sidewalks

s [mpacts and Resources

* Peer Review — Best Practices

* Next Steps




- The Shift - the

movement toward a
growing community’s
desires and needs

Changes In climate
and accumulation

Review of
prioritization of
routes/assignments

Post storm olbstacles




Future Growth with
the Community

What is the strategy
to service additional
Mmulti-modal
Infrastructure

How will the growth
match the
community need




Undefined
expectations creates
_qA s . chaos and negativity

Top 5 work stressor

~+What can we change or
~ how can we educate the
community to define
the expectations



Courtesy Berm
Relocation Program

Definition of program

In 2021/22, there were
86 residences. In
2022/23 165 residences

PROSE innovation this
season

Outlook and Future
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Hﬁﬁdal Trails and Sidewalks

Nate AveryiTrai Busht
B ffalo Park

Current operation

What could we
change

What should we
change

AS more miles are
developed how do
we manage



Impacts and
Resources

Minimal change to
resources over the
decades yet maximum
change to impacts

Without a financial
model to cover these
additional impacts on
the resources how do
we manage?



Peer Review and Best Practices

What are the “common
practices” in similar climates?

Street priority levels

Emergency zones

Accumulation method

GIS mapping to inform/educate



Next ste s
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