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Welcome 

Introductions

Agenda



Agenda

•Overview of the Flagstaff Priority Based Budgeting journey

•City of Flagstaff PBB Journey

• Identifying issues and challenges

•Compare issues and challenges to Priorities and Objectives

•Discussion on Community Outreach Plans

•Wrap-up and next steps
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Priority Based Budgeting
Flagstaff’s Journey

Chris Fabian
CEO, ResourceX



Where you’ve been



COF

High Performing 
Governance

3

PBB Journey
• Council directives for higher performance 

in the budget process & outcomes:

Budget process needed to promote 
and enable data-driven decision-
making

Outcomes of the budget process 
needed to show stronger alignment 
with community priorities

Needed to be greater public 
transparency & engagement in the 
budget process



Recommended Best Practice
ICMA, GFOA, NLC, Alliance for Innovation



What you’ve accomplished
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1.) Measure Investment in Key Community Priorities
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1.) Measure Investment in Key Community Priorities



How much would 
you guess 

Flagstaff has 
identified for 
Snow related 

work?
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2.) Data Driven 
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3.) Transparent



Generic Line-item Data



Are we getting 
Safer?

Are we making 
our citizens 
Healthier?

Are we 
improving the  
Economy?



Priorities establish relevance

Objectives establish context

Programs and services are a 
means to an end

Resources fund programs 
(which connect to definitions, 
which achieve your priorities)

Logic Framework of PBB





The PBB Community

300+ implementers
10%+ budget resource reallocators

From spreadsheets to software 
to machine learning

Operating, Capital budgeting
Budget Book 

Program Insights 
(climate and equity action plans)







Where to next?
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Issues and Challenges

Activity and Discussion
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To
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PBB Objectives Update

Comparing Issues/Challenges to Priorities/Objectives
Key Community Priority #1 – High Performing Governance

• Serve the public by providing high quality customer service

• Foster community-wide clear & consistent communication strategies & products

• Encourage public trust through transparency, accessibility & use of the City’s public 
participation policy

• Enhance the organization’s fiscal stability & increase efficiency & effectiveness

• Implement innovative local government programs, new ideas & best practices; be 
recognized as a model for others to follow

• Be an employer of choice through inclusive recruitment & by providing employees 
with the necessary tools, training, support & compensation
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Comparing Issues/Challenges to Priorities/Objectives
Key Community Priority #2 – Safe & Healthy Community

• Enhance community engagement & strengthen relationships between the community & 
public safety services

• Support social services, community partners & housing opportunities

• Provide alternative responses, resources & programs, inclusive of mental health & other 
services

• Provide public safety services with resources, staff &

• training responsive to the community’s needs

• Promote physical health through providing recreation opportunities, parks, open space & 
multiple transportation options

• Ensure the built environment is safe through the use of consistent standards, rules & 
regulations, & land use practices
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Comparing Issues/Challenges to Priorities/Objectives
Key Community Priority #3 – Inclusive & Engaged Community

• Foster community pride & civic engagement by increasing opportunities for public 
involvement, in line with best practices & legal requirements

• Advance social equity & social justice in Flagstaff by supporting social services

• Facilitate & foster diversity & inclusivity, including support of anti-racist policies & 
practices

• Enhance community involvement, education & regional partnerships to strengthen 
the level of public trust

• Ensure city facilities, services, & programs are accessible for all residents & 
representative of Flagstaff’s diverse community

• Promote environmental justice & the fair distribution of environmental benefits
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Comparing Issues/Challenges to Priorities/Objectives
Key Community Priority #4 – Sustainable, Innovative Infrastructure

• Deliver outstanding services to residents through a healthy, well maintained 
infrastructure system

• Utilize existing long-range plan(s) that identify the community’s future infrastructure 
needs & all associated costs

• Provide effective management of and infrastructure for all modes of transportation

• Facilitate & develop carbon-neutral energy opportunities

• Support the community’s social infrastructure needs; assist those partner 
organizations that provide services the City does not provide
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Comparing Issues/Challenges to Priorities/Objectives
Key Community Priority #5 – Robust Resilient Economy

• Support & strengthen a more robust, diverse, & sustainable economy in ways that reflect 
community values & provides for affordable housing opportunities

• Maintain & enhance an equitable & effective business recruitment, retention, & expansion 
program throughout the community

• Enhance understanding between the development community, the City & Flagstaff 
residents

• Attract employers that provide high quality jobs & have a low impact on infrastructure & 
natural resources

• Enhance the community’s workforce development programs & improve partnerships with 
higher education institutions & the private & public sectors

• Embrace & invest in responsible tourism opportunities to promote economic development



PBB Objectives Update

Comparing Issues/Challenges to Priorities/Objectives
Key Community Priority #6 – Livable Community

• Create a welcoming community through partnerships, resilient neighborhoods, & 
civic engagement

• Provide amenities & activities that support a healthy lifestyle

• Support regional partners which provide equitable & inclusive educational 
opportunities for Flagstaff residents of all ages

• Actively support attainable & affordable housing through City projects & 
opportunities with developers

• Support diverse employment opportunities that provide residents with a living wage

• Achieve a well-maintained community through comprehensive & equitable code 
compliance, & development that is compatible with community values
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Comparing Issues/Challenges to Priorities/Objectives
Key Community Priority #7 – Environmental Stewardship

• Promote, protect & enhance a healthy, sustainable environment & its natural 
resources

• Engage community members through education & volunteer opportunities

• Implement sustainable building practices, enhance waste diversion programs, 
alternative energy programs & multi-modal transportation options

• Increase the private sector’s participation in environmental stewardship efforts

• Implement, maintain & further the Climate Action & Adaptation Plan (CAAP) with 
awareness of social inequities

• Strengthen Flagstaff’s resilience to climate change impacts on built, natural, 
economic, health, & social systems
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Community Outreach Plan - Objectives
Project Objective: 

Craft Priorities and objective that are reflective of current 
needs and wants of community

Outreach Objective:

Involve community to build a comprehensive series of 
objectives for each of Flagstaff’s Key Community Priorities



PBB Objectives Update

Community Outreach Plan – Online Survey
• Seeks input on Objectives for each Priority

• Allows comments on as many/few objectives as desired

•Ready to go live as soon as next week
• Will remain open through August 4

•Available in English and Spanish

•Will be promoted on Social Media and linked on City Website



PBB Objectives Update

Community Outreach Plan – Dedicated Events
•2 Open Houses

•Mid-late July

• Locations: 
• Aquaplex
• Murdoch Center

• Short lesson on PBB followed by interactive activities
• Sticky notes and boards
• Access to Survey



PBB Objectives Update

Community Outreach Plan – In the Community
•Concerts in Park (Partnering with Regional Plan Outreach)

• 7/12/2023 – Mobile Haven Park
• 7/19/2023 – Jim Cullen Memorial Park
• 7/26/2023 – Bushmaster Park

•Passive tabling
• Every Friday from June 30 – August 4
• Outside of 6 high-traffic establishments spread throughout City 



PBB Objectives Update

Community Outreach Plan – Engaging Community Groups
•Presentations to City Commissions

• Targeted Outreach
• Neighborhood Associations
• Homeowner’s Associations
• Business and Community Organizations
• Youth of Flagstaff?



PBB Objectives Update
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Community Outreach Plan – Summary
•Online Survey

• Open for the whole duration of Outreach Efforts

•Dedicated Events
• Hosting 2 Open Houses

• In the Community
• Present at 9 existing events/locations throughout the City

• Engaging Community Groups



Community Outreach Plan

Questions?

Input?

Discussion?



Wrap-up and 
Next Steps
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