
City Council Budget Retreat 
June 23, 2023 

Detailed Agenda 
 
 

Time 
Duration 

(Min) 
Topic Staff 

8:30am 15 Welcome and Introductions Greg Clifton 

8:45am 30 Overview of PBB Journey Chris Fabian 

9:15am 45 

Identification of issues and challenges facing 
Flagstaff by Council 

• Sticky note exercise 

• Affinity diagramming 

Kathie Novak 

10:00am 15 Break  

10:15am 75 

Comparing issues and challenges to Priorities 
and Objectives 

• What is working and presented? 

• What might be different? 

• What is missing? 

• Where do we add these in? 

• Climate and Housing Emergencies 

Kathie Novak  
PBB Admin Team 

11:30am 45 

Discussion on community outreach plan 

• Desired outcomes 

• Process 

• Messaging and talking points 

Chris Rhode 

12:15pm 15 Wrap-up and clarification of next steps Chris Rhode 

12:30pm 15 Public Participation  

12:45pm 30 Lunch Provided  

 
 

Please note: All times are estimates and items could be reordered during the meeting. 
 


