
City Council Retreat 
October 12, 2023 
Detailed Agenda 

Time 
Duration 

(min) Topic Staff 

8:30 am 15 
Welcome and Overview 

• Retreat Protocol 
• Agenda 

Greg Clifton 
Judy Tincher 

8:45 am 90 
Water, Reclaimed Water, and Wastewater 
Cost-of-Service, Rate & Fee Study 

Shannon Jones 
Erin Young 

Stantec Consultants 
10:15 am 15 Break  

10:30 am 120 Priority Based Budgeting Objectives Refresh Chris Rhode 

12:30 pm 15 Public Participation  

12:45 pm 30 Lunch  

1:15 pm 60 High Performing Governance Judy Tincher 

2:15 pm 90 Citizen Petitions and FAIR Process 
Stacy Saltzburg 
Greg Clifton 

3:45 pm 15 Break  

4:00 pm 30 City Council Initiative Fund 
Stacy Saltzburg 
Greg Clifton 

4:30 pm 15 Wrap Up 
Greg Clifton 
Judy Tincher 

**Please note:  All times are estimates and items could be reordered during the meeting 


