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Citizen Petitions

• Require 25 signatures to appear on the agenda
• The Council has 30 days to take action on the petition

• Advance or not advance item
• Treated similarly to a FAIR item



2018 - 2023

Citizen Petitions

• Increase in amount
• Increase in intensity

• Vocal proponents 
• Increase in staff & Council time

• Pushing other items aside 
• Going beyond municipal scope

• Political statements
• Mandating administrative 

outcomes

0

2

4

6

8

10

12

2018 2019 2020 2021 2022 2023



Citizen Petitions
Recent Petition Topics
• Noise Pollution/Sound Study 
• Camping Ordinance
• Abortion
• Nuclear Weapons 
• Divestment from Wells Fargo
• Pickleball (x 3)
• Carbon Neutrality



Citizen Petitions
Some Principles to Consider
• Respect the Council/Manager Form of Governance
• Obtaining 25 signatures is easy; Council policy discussion is 

not
• Focus should be within our Municipal Scope 
• Staff Time = Expenditure of Taxpayer Dollars 



Future Agenda 
Item Requests

(FAIR)

• FAIRs are the process by which a 
Councilmember may ask to have an item 
placed on a future agenda for discussion

• FAIRs should be limited to possible policy 
formulation and not as a means of obtaining 
information or making a political statement

• A Councilmember may submit an item for 
consideration in a public meeting during 
To/From

• The FAIR process is a good and thoughtful 
methodology … but it may need a little 
refinement



Future Agenda Item Requests (FAIR)

• The support of three (3) Councilmembers is needed for the 
item to be placed on a future agenda

• FAIRs are placed in a queue based upon the order that they 
are received. Items may be expedited by a majority of 
Council

• Periodic check ins with Council to review the FAIR item list 
and bring attention to any workload or time concerns



Current FAIRs



Considerations
Citizen Petition
• Consider the scope

• Is it a municipal action?
• Does it concern policy or is it administrative?
• Has it been previously addressed?
• Should the requisite number of three votes to advance the item 

be changed to a simple majority of Council?



Considerations
FAIR
• Consider the scope

• Is it a municipal action?
• Is it something staff is already working on?
• Is it something that can be addressed administratively?
• Should the requisite number of three votes to advance the item be 

changed to a simple majority of Council?
• Simplify

• Allow latitude in how the FAIR is framed (“including and all discussion items 
germane to this topic”)

• City Manager can administratively advance items without the need for a 
FAIR when appropriate



City Council Initiative Fund
• Funded in FY 23/24
• Purpose is to enable Council’s expenditure of funds for items 

not anticipated 
• Has generally not been used; not initially intended to roll 

over from one budget year to the next
• No parameters, but does require Council action 
• Recent Examples

• Movies on the Square - $1,555



City Council Initiative Fund
• Outstanding Requests

• Adopt a Planet at Lowell - $10,000
• Sister Cities Sponsorship - $3,500
• Youth Poet Laureate?
• Others?

• Going Forward
• Aggregate fund subject to a ceiling (consistent with Procurement 

Code Thresholds) 
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