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WHERE WE ARE
 Plan process kicked off amidst Covid-19 Pandemic (2020) – but we kept going!

 Draft Plan was presented to FDBA Board last in May 2021, but went on hold and 
was not adopted

 2023 Restart initiated in August – update plan to respond to current conditions:
 Coordination with Regional Plan 2045 underway

 Coordination with Active Transportation Master Plan (Adopted November 2022)

 Hospital relocation in flux

 Pandemic now in past, update plan to reflect language

 Housing and Climate emergencies

 Anticipate Final Plan and Approval Process by end of 2023



KEY POLICY RECOMMENDATIONS
 Promote Downtown Flagstaff to be the hub of economic activity and innovation for the region.

 Preserve and protect the historic core of Downtown Flagstaff to strengthen its identify and 
overall vitality.

 Implement the City’s Carbon Neutrality Plan by encouraging a compact and mixed-use 
downtown, offering walkable/rollable, bikeable, and sustainable lifestyle options.

 Allow for change, including density that features mixed-use residential development at a 
variety of price points around the periphery of the historic core.  

 Add parking supply to attract employment, residential investment, and mixed-use development; 
and manage existing parking supply to enhance customers’ experience.

 Encourage local arts, culture and Native expression to flourish throughout downtown.

 Create a downtown experience that welcomes and celebrates everyone that has been part of 
Flagstaff’s past, present and future.









CATALYTIC 
REDEVELOPMENT & 
PARKING PROJECTS
A. Old City Courthouse 
B. Coconino County Properties
C. Birch Avenue Infill 
D. Eastside Gateway
E. Cottage Avenue Infill 











CATALYTIC 
PLACEMAKING 
PROJECTS

A. Downtown Connection Center
B. Leroux Festival Street
C. Heritage Square Activation
D. Alley Activation
E. Streetscapes, Gateways, 

Connectivity, & Wayfinding
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MAJOR EDITS TO PLAN FROM 2021
 Inserted Southside history
 County is no longer moving offices out of downtown – deleted from “vulnerabilities”
 Updated DCC language to be consistent with current Mountain Line planning efforts
 Updated ground floor uses to allow more than retail: including coworking spaces, incubators, 

makerspaces, and smaller leasable spaces that new ventures can afford
 Added Economic Action D.1:  “FDBA should be intentional and focused to promote downtown 

as the region’s hub for locally-owned (and/or managed) community-serving small businesses
 Also added to city site plan review process: …”the emphasis should be on expediting plans. The expanded 

use of public space process used in 2020 during the COVID pandemic is a good example of how this 
review process can work successfully.”

 Added Mobility Action A.1.a: “To help achieve a “pedestrian first” environment, Flagstaff needs to 
identify a schedule to replace the uneven brick and heaving tree wells on sidewalks with materials that 
withstand weather and require less maintenance.”



MAJOR EDITS TO PLAN FROM 2023
 Update language re: Pandemic (now in past)
 Correct language about Historical Context and Navajo origins
 Respond to urgent housing and climate initiatives and needs

 Address need for parking but add more language around reducing car trips and adding Transportation Demand 
Management (TDM) policies.

 Replace 2018 Climate Action Plan references with Carbon Neutrality Plan (more recent)
 More aggressive language around density – not just “gentle” density

 Coordination with Regional Plan 2045 and Planning Department goals
 Understand scenarios being presented and where downtown is projected to go
 Increase allowable floor area ratio and densities allowed in downtown for inclusionary housing incentives
 Balance historic preservation goals and density goals – update Downtown Design Handbook

 Coordination with Regional Transportation Plan and Downtown Mile
 Update plan to highlight Downtown Mile projects
 DCC under construction
 Update ParkFlag numbers

 Update with projects that are planned/underway (Downtown Mile, Aspen Alley, etc.)



OCTOBER
• On-site engagement (City Council / FDBA 

Board)
NOVEMBER
• Final Plan
DECEMBER
• City Council Approval Process

NEXT STEPS


	FLAGSTAFF DOWNTOWN �VISION AND ACTION PLAN�DRAFT PLAN 2023 STATUS UPDATE�
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

