Airport Commission
Meeting

May 9, 2024

Al

FLAGSTAFF AIRPORT

GRAND DESTINATIONS

CALL TO ORDER

COMMISSION MEMBERS: Gail Jackson, Vice Chair
Carol Curtis
Robert Hanovich
David Steiner
Thomas Waddell
Kolby White

CITY STAFF: Deborah Harris, Council Member
Heidi Hansen, Economic Vitality Director
Brian Gall, Airport Director
Adam Miele, Airport Programs Manager
Claire Harper, Airport Communications Manager/Commission Liason
Tim Skinner, ARFF/Ops Manager
Miciela Sahner, Administrative Specialist/Recording Secretary
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GENERAL BUSINESS

Public Comment
Announcements
Approval of Minutes

City Council Updates
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STAFF REPORTS

1. Enplanements

2. Total Operations

3. Parking Revenue
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Enplanements 2021-2023 Nz
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Enplanements
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2021 3,817 4,188 8,222 10,886 11,431 9,848 10,504 10,439 11,523 13,800 10,343 8,522
2022 5,237 5,069 7,966 9,870 8,424 7,368 7,484 7,651 9,028 10,039 6,754 5,662
2023 3,888 4,757 7,111 7,172 7,385 5,484 4,124 5,680 6,416 7,997 7,014 5,466
2024 4,100 4,521 5,869 6,725
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Total Operations
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m2021 2,769 2,700 3,030 3,595 4,230 4,089 3,621 4,148 4,153 3,590 3,229 2,471
2022 3,421 2,472 3,366 3,895 3,550 3,305 3,173 3,226 3,419 2,801 2,348 1,908
2023 1,791 1,763 2,387 3,138 3,410 3,394 2,413 3,197 3,581 3,271 2,659 2,910
2024 2,887 2,641 2,001 3,512
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Parking Revenue 2023-2024 32"
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Parking Revenue

General Fund Loan Repayment
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Fixed Base
Operator Report
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Fuel Flow 2021-2023 S
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TOTAL GALLONS
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Fuel Flow
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156,718 155,637 164,132 155,099 170,451 168,809 129,645 97,137
122,110 106,573 112,004 108,495 137,708 149,501 76,783 51,505
114,633 118,184 79,453 117,211 89,833 127,370 89,513 71,224

Project & Grant
Updates
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Airport Current Projects
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Airfield maintenance — Phase 4 N v N4

Fence Repair, Maintenance and Animal Protection v v v 98%
[Terminal Maintenance — Phase 1 v v v 86%
[Terminal Parking Lots Maintenance

Phase 1 - Terminal parking lot v v

Phase 2 - Rental carl ready-line parking lot and City

employee parking lot v v

ISnow Removal Equipment Building (SREB) v v v Solicitation has closed
[Terminal Fire Sprinkler Replacement

Phase 1 (Sprinkler line replacement) v N 7 85%

Phase 2 (Terminal facility assessment) v v N v 100% Complete
Phase 3 (Drywall repairs, Painting and beam

conditioning) v v v 70%
[Terminal Lighting (indoor) repairs v v Materials have arrived

[Terminal Flooring repairs v Hold

Hanger and ARFF roof repairs Hold

ICafé - Maintenance v v

11

Airport Current Projects

EAM FLAGSTAF/F‘

T\\\wr

WE MAKE THE
CITY BETTER




2024

Communication
& Business Updates

WE MAKE THE
CITY BETTER

Friday, May 24, 2024
Airport Art Celebration Event
Take a historic stroll along The Coconino Scroll with

A 's Hip | Shore and learn about
Flagstaff’s newest public art installation!

Transportition Provided,
8:45 am: Meet at City Hall
9 am: Depart City Hall » Tour Begins
10:15 am: Return to City Hall

I ARTX

FLAGSTAFF AIRPORT " * sras ssnnce snsons
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BEAUTIFICATION
ARTS & SCIENCES
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* Air Service Attraction Update

74/:75/&1 American\g Bree\ée

AIRLINES

Southwests

UNITED
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Informational
[tems

1. Water Rate Study
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To/From
Commissioners
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Our next meeting will be

June 13, 2024

Please let us know now or by
email if you have any topics
which you would like us to have
in any upcoming meetings.

THANK YOU!
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