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CITY OF FLAGSTAFF

[CJCONFIRMING CHANGE ORDER NO.

[JJDESIGN CONTRACT CHANGE ORDER NO. 18
[CJCONSTRUCTION CONTRACT CHANGE ORDER NO.

[CJCONTRACT ALLOWANCE UPDATE NO.

PROJECT NO. 346800 PROJECT NAME: Rio de Flag Flood Control Utility Relocation
FILE NO. 03-04011 PROJECT MANAGER: Trevor Henry / Christine Cameron

FIRM NAME: Ardurra - SWI, Inc.

Purchase Order Number: 14-000120 | Line Number: 1 through 7 Amount $ 2,001,895.01
Change Order ICITY OF [QICONTRACTOR  [IDESIGN FIRM [JOTHER:
originated by: FLAGSTAFF

DETAILED DESCRIPTION:

Provide additional work tasks as described in the proposal dated April 8, 2024 for the Rio de Flag (RDF) Flood Control
project as required by the US Army Corps of Engineers (USACE). The added tasks are requirements to meet the
estate necessary to certify real estate for construction based on the lands, easements, rights-of-way, relocations and
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JUSTIFICATION
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Shephard Wesnitzer Inc. (SWI) completed the design of the Final | utility and right of way relocation plans on February
24, 2010 as part of the City’'s LERRD (Land, Easements, Rights of Way, Relocation and Disposal) contribution. The
USACE has hired TetraTech to complete the 100% flood control design, excluding the structural and landscaping
components. The USACE submitted 90% plans in May 2020 and has projected a final design completion of September

TIME ANALYSIS:

A 365-calendar day contract time extension is proposed to complete the work to meet the estate necessary for the
USACE to certify real estate for construction based on the LERRD’s and begin construction of Stage I.

COST ANALYSIS:

Reference attached documentation from SWI dated April 8, 2024, for scope of services and fee proposal regarding the
additional real estate and design tasks for the Rio de Flag Flood Control Project.

Original Contract Amount: $1,582,521.00
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Change Order From: Rev. 102623
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CITY OF FLAGSTAFF PROJECT STATUS FORM
PROJECT NAME: Rio de Flag Flood Control Utility [Design _

[Jconstruction

Cother
PROJECT NO. 346800 FILE NO. 03-04011

ACCT. NO. 206-08-385-3236-0-4421

100.00 %

ACCT. NO.

%

COUNCIL APPROVAL DATE: January 18, 2005

ORIGINAL CONTRACT AMOUNT: $ 1,582,521.00

PROJECT BUDGET (FY24 )

PROJECT BUDGET ( FY )

NOTICE TO PROCEED DATE: 01/28/2005

ORIGINAL CONTRACT PERIOD (calendar days): 275

ORIGINAL COMPLETION DATE: 10/30/2005

ORIGINAL CONTRACT ALLOWANCE: $ 75,000.00

DESIGN FIRM:
Change Orders C.0. Amount C.O. Days Start Date REASON FOR CHANGE
Revision Date New Total New Total New Comp. Date
CO #18 $ 214,480.00 365 07/02/2024 The additional tasks include master
$4.194.432.34 7825 10/01/2025 easement tracking, additional legal

Annavikmbinanma | ilih: anvmanmanaahilib, laddbavs

COMMENTS: The allocations shown above are inclusive of all Change Orders shown.If there are more than 5 Change Orders, please
request a separate form from Purchasing that includes additional spaces. Thank you!

END

DATES

ORIGINAL CONTRACT 275 Days (10/30/2005 ) ORIGINAL CONTRACT $ $1,582,521.00
PERIOD

PRIOR TIME CHANGES 7185 pays (10/01/2024 ) TOTAL PRIOR VALUE CHANGES $ $ 2,397,431.34
THIS TIME CHANGE 365 Days (10/01/2025 ) VALUE OF THIS CHANGE $ $214,480.00
NEW CONTRACT 7825 pays (10/01/2025 ) NEW CONTRACT $$4,194,432.34
PERIOD

Change Order From: Rev. 102623
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CITY OF FLAGSTAFF

[CJCONFIRMING CHANGE ORDER NO.

[JDESIGN CONTRACT CHANGE ORDER NO. 18
[JCONSTRUCTION CONTRACT CHANGE ORDER NO.
[CJCONTRACT ALLOWANCE UPDATE NO.

PROJECT PROJECT NAME:

NO. 346800 Rio de Flag Flood Control Utility

FILE NO. 03-04011 PROJECT MANAGER: Trevor Henry / Christine Cameron
SIGNATURES

SUBMITTER

Project Manager

Department Head

COMMITTEE

Water Services

Public Works

City Engineering

City Attorney

Finance

Purchasing (Chair)

EXECUTIVE

City Manager

Council Meeting Date (if required) 07/02/2024

06/11/2024

7 /

Srier Kferr
Approved Signature / o/

Date

06/11/2024

Paul Mood
2024.06.11 13:34:56 -07'00"

At

Approved Signature

Date

06/13/2024

Digitally signed by Douglas Slover Jr
DN: cn=Douglas Slover Jr, o, ou,
DOUg Ias Slover Jr email=dslover@flagstaffaz.gov, c=US

Date: 2024.06.13 10:40:42 -07'00"

Approved Signature

Date
06/13/2024

Digitally signed by Sam Beckett

Approved Signature

Date
06/13/2024

Paul Mood

Approved Signature 2024.06.13 15:11:31 -07'00

Date

06/17/2024

S am Bec kett Date: 2024.06.13 12:49:34
-07'00'
Digitally signed by Kevin Fincel
N: cn=Kevin Fincel, 0=City of Flagstaff,

Kevin Fincel s smssi:

email=kfincel @Flagstaffaz.gov, c=US
Date: 2024.06.17 07:28:23 -07'00'

Approved Signature

Date

06/17/2024

Digitally signed by Martin Donohoe

Maurtin Donohoe pate: 2024.06.17 16:37:35 0700
Adobe Acrobat version: 11.0.23

Approved Signature

Date

Digitally signed by Patrick Brown

PatriCk Brown Date: 2024.06.18 08:14:51
Approved Signature -07'00'

Date

Approved Signature

Date

Council Approved? Yes@ Nog

We have given careful consideration to the proposed and hereby agree, if this proposal is approved, that we will provide all equipment, furnish all
materials, and perform all services necessary for the work specified. o

FIRM

NAME: Ardurra - SWI, Inc.

{E"';J N f;{-( j&)

Signature:

Date: 06/11/2024

Print Name and Title:

Guillermo E. Cortes

Change Order From: Rev. 102623
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C.0. Amount/

Change Orders Allowance Amt C.O. Days Council Date
— REASON FOR CHANGE
g Original /
Revision Date New Total New Comp. Date
New Total
Co#M $14,404.00 0 N/A Revise sewer crossings & cost estimate due to change
in structures & flood elevations by USA;:E. Amount is
8/04/05 $1,596,925.00 275 10/30/05 to be taken from City Manager’s Authority.
$136,346.00/$150,750.00
Field Order #1 $1,290.00 0 N/A Prepare exhibits and convert files to Arcmap. format.
Field Order #2 N/A 60 N/A Time extension due to City/USACE delays.
10/26/05 335 12/29/05
Field Order #3 2,800.00 60 N/A Time extension due to City/USACE delays.
2/09/06 0 395 2/27/06
CO#2 $11,998.00 261 N/A Additional Title Reports, time extension due to City
delay. Amount is to be taken from City Manager’s
3/20/06 $1,608,923.00 656 11/15/06 Authority. $124,348.00/$150,750.00
Field Order #4 $941.98 0 N/A Prepare Brownfield Exhibits. $69,968.02/$75,000.00
5/20/06 N/A 656 11/15/06
Field Order #5 NA 60 N/A Time extension due to City/USACE delays.
11/6/06 716 1/114/07
Field Order #6 N/A 60 N/A Time extension due to City/USACE delays.
1/08/07 776 3/15/07
CO#3 $12,015 730 N/A Additional design to determine estimate of right of way
needed and utility relocations cost for the Corps
211107 $1,620,938 1506 3/14/09 Limited Re-evaluation Report. Amount is to be taken
from City Manager's Authority. $112,333.00/$150,750.00
Field Order #7 N/A 60 N/A Time delays due to City and USACE.
3/09/09 1566 5/13/09
CO#4 $1,038,036.34 270 5/05/09 Deliver Phase Il of the project per the attached scope
and fee.
4/16/09 $2,658,974.34 1836 2/07/10
Field Order #8 $3,600.00 0 N/A Provide additional sewer flow measurement.
9/14/09 2,662,574.34 1836 2/0710
CO#5 $24,343.00 38 N/A Accelerate design of lower 850 Lf, of utility plans to
meet shovel ready designation. Amount is to be taken
10/15/09 $2,683,317.34 1874 31710 from City Manager's Authority. $87,990.00/$150,750.00
Change Order $0 180 NA Time extension due to City/USACE delays as a result of
#6 the January 2010 VE study.
3/410 $2,683,317.34 2054 9/13/110
Change Order $0 365 NA Time extension due to City/USACE delays as a result of
#7 the 2010 VE study and revisions to the 90% plans.
9/9/10 $2,683,317.34 2419 9/13/111
Change Order $0 365 NA Time extension due to City/USACE delays as a result of
#3 the 2010 VE study and revisions to the 90% plans.
9/8/11 $2,683,317.34 2784 91312
Change Order $0 365 NA Time extension due to City/USACE delays as a result of
#9 the 2010 VE study and revisions to the 90% plans.
9/1312 $2,683,317.34 3149 91313
Chang:oomer $0 972 NA Time extension due to City/USACE delays.
52115 $2,683,317.34 4121 51122016
Chang$10rder $0 491 NA Time extension due to City/USACE delays.
9/15/16 $2,683,317.34 4,612 9/15/2017




Change Order

Time extension to bring current the existing contract

#12 $o 958 NA and meet the new USACE final design completion date
of 04/30/2020
3719 $2,683,317.34 5,845 4/30/20
Change Order Additional work to bring outstanding tasks to comply
#13 $483,100.00 e e with the USACE final design and meet the project
schedule for construction delivery, Spring 2021
21312020 $3,166,417.34 6,210 4/30/21
Change Order Added tasks are supplemental to the design as outlined
#14 $374,135.00 180 111712020 and requested by the USACE; supplemental survey
services, additional side drain analysis, final design and
11/05/2020 $3,540,552.34 6390 10727721 coordination to produce 100% Construction Plans
Change Order Added tasks to ensure the real estate certification has
#15 $97,500.00 235 70672024 sufficient rights. The added tasks will include revised
legal descriptions, schedule B maps, segment maps.
6/17/2021 $3,638,052.34 6625 6/19/22
Change Order Added tasks related to relocation of utilities within
#16 $151,200.00 470 111572022 BNSF right of way, real estate acquisitions, design of
replacement of pedestrian bridge at City Hall, and
phased construction plans to meet USACE
10/27/2022 $3,789,252.34 7095 10/1/23 requirements.
Change Order Added tasks related to survey services, legal
#7 $190,700.00 365 ansz descriptions for real estate acquisitions, low flow
channel revisions, pedestrian access at City Hall, and
3/30/23 $3,979,952.34 7,460 1011/24 phasing of construction work at the Five Points

Intersection.
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ARDURRA

Ms. Christine Cameron June 11, 2024
City of Flagstaff Job # 204001 (SWI #04473)
211 W. Aspen Avenue

Flagstaff, AZ 86001 (“Client”)

RE: Rio De Flag
Additional Services Change Order #18

Dear Ms. Cameron:

Ardurra has been asked to provide additional services for the design and real estate portions of the
project. Please provide a change order for the additional services listed below.

1.0 SCOPE OF SERVICES, ADDITIONAL
We propose to provide the following:

Item

No Description Fee

1. Master Easement Tracking Spreadsheet: $9,600
Ardurra prepared a master easement tracking spreadsheet with every parcel impacted
by the project. Each parcel includes the APN, owner, site address, mailing address, type
of easement being acquired (Channel Easement, Temporary Work Area Easement,
Drainage Easement, Waterline Easement, Sewerline Easement, Etc.), utility conflicts,
ongoing tasks, when the legal description was updated and completed, and additional
notes for the easements.

2. Stage 1 Legal Descriptions: $8,400
Ardurra prepared 14 additional easements for Stage 1 for the Mikes Pike traffic phasing
plan, Mikes Pike, and the Flagtown parcels. The legal descriptions are complete and
submitted to the City of Flagstaff.

3. Phase 2 Legal Descriptions: $88,300
This item includes Segment Map revisions already completed based on USACE
comments on the previously prepared segment map. Item also includes up to 25 Public
Utility Easements (PUE'’s), updates to 80 TWAE and Channel Easement legal
descriptions already completed (need to be reviewed and updated once segment map is
approved), up to 45 aerial easement exhibits, and staking up to 80 parcels for property
owners to see the limits of proposed easements.

4, Utility Compensability: $4,200
Item includes up to 10 Utility Compensability letters/exhibits. The Utility Compensability
deliverable is assumed to be the same as what was submitted to the USACE for Stage
1.

5. BNSF UAP Applications: $7,200

Complete BNSF UAP forms and prepare supporting exhibits. Ardurra has already
created 19 UAP applications that are ready to submit under Change Order #16. This
item includes 24 additional applications.

SEDONA COTTONWOOD FLAGSTAFF PRESCOTT




10.

ATR Comment Resolution:

Item includes addressing City of Flagstaff and USACE ATR comments on the Street
Reconstruction and Utility Relocation Plans for both Stages 1 and 2. Plans will be
updated and submitted to the City and USACE as part of the Backcheck submittal
process. Item includes comment resolution meetings with City staff, coordination with
Tetra Tech, and updates to the project specifications.

Five Points Construction Plans:

7.1 Eastbound Right Turn Lane

An Eastbound right turn lane on Clay Avenue at the Milton intersection is required to
address and ATR comment. The right turn lane will be added to the Stage 1 Surface
Replacement construction plans.

7.2 30” Waterline Realignment

The ATR submittal included a 30% water line vertical realignment in the Five Points
Intersection. During constructability review, it was determined that the vertical
realignment could not be accomplished without closing the entire intersection. An
alternate realignment route was identified through APN 103-06-003B that can be
constructed without closing the intersection. The Utility Relocation Plans will be updated
to reflect the new realignment.

7.3 100% Phasing Plans

60% construction plans for the Five Points Intersection were completed under Change
Order #17. Ardurra prepared and submitted several different traffic phasing plans,
including one lane and two lane options, to ADOT before a phasing plan was agreed
upon. This item includes addressing ADOT comments and completing 100%
construction plans for the traffic phasing plan.

7.4 Traffic Control Plans

Traffic control plans will be completed and submitted to the City and ADOT for both
phases of the Five Points construction. Draft TCP’s have already been submitted and
reviewed, and Ardurra is currently updating the TCP’s for final submittal.

Architect-Engineer (A-C) QC Plan:

SWI/Ardurra will prepare a Specific Quality Control Plan using the Hansen Dam
Recreation Area Project example provided by the Corps. The document will be revised
to be project specific to the Utility Relocation and Surface Replacement plans prepared
by SWIi/Ardurra. Additionally, a project team from another Ardurra office that has not
worked on the RDF project will review the ATR sets of plans for QA/QC.

Meetings & Coordination:
This item includes the following meetings for an additional 12 months with two
SWI/Ardurra staff:
o Weekly meetings with the City of Flagstaff
e Bi-weekly meetings with the City of Flagstaff, Corps, and Tetra Tech
e Monthly coordination meetings to coordinate the Lone Tree Overpass and RDF
projects.
e Monthly coordination meetings with BNSF to coordinate all City projects along
the BNSF corridor.

Signal Plans (Lee Engineering):

Lee Engineering will update the previously prepared traffic signal plans for the Five
Points intersection to incorporate the newly added eastbound right turn lane on Clay
Avenue.

$24,000

$3,520

$2,320

$8,320

$8,320

$12,200

$25,200

$5,000

SEDONA COTTONWOOD FLAGSTAFF PRESCOTT




11. Siphon Plan Updates: $3,000
Water Works will update the previously prepared Siphon construction plans to relocate
the vent pipe and update CAD backgrounds as part of the ATR review process.

12. Landscape Plans $4,900
Norris will update the landscape plans to address revisions to address ATR comments.
Revisions include: landscape plans and details, irrigation plans and details, form liner
design and concept drawings, and nine (9) additional meetings. The total change order
from Norris is $12,600. Optional Task 3 in CO #13 ($7,700) will be used for this change
order.

ASWO#18 DESIGN TOTAL: $214,480.00

Your signature below will serve as your acceptance of this Work Order, pursuant to the terms and
conditions of the original contract. Feel free to call if you have any questions or concerns.

Sincerely,

e

Guillermo E. Cortes, P.E. Accepted: Date:
Vice President

SEDONA COTTONWOOD FLAGSTAFF PRESCOTT
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	City of Flagstaff: Off
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	Detailed Description: Provide additional work tasks as described in the proposal dated April 8, 2024 for the Rio de Flag (RDF) Flood Control project as required by the US Army Corps of Engineers (USACE).  The added tasks are requirements to meet the estate necessary to certify real estate for construction based on the lands, easements, rights-of-way, relocations and disposal site (LERRD) for the RDF Flood Control Project.  The tasks include master easement tracking, additional legal descriptions, Utility compensability letters, BNSF utility accommodation policy services, USACE comment resolution, Five Points Construction, Architect/Engineering Quality Control Plan, Signal plans, Wastewater updates and meetings/coordination.  There is a 365-day time extension requested with this change order.
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	Cost Analysis: Reference attached documentation from SWI dated April 8, 2024, for scope of services and fee proposal regarding the additional real estate and design tasks for the Rio de Flag Flood Control Project.   



Original Contract Amount:        $1,582,521.00

Total Prior Value Changes:      $2,397,431.34

Value of this Change Order:     $  214,480.00

New Contract Amount:             $4,194,432.34



This change order exceeds the authorized change order authority and will require City Council approval.  The Stormwater Fee increase authorized in November 2018 and collection in July 2019, will provide funding.  The Rio de Flag Hydrology account (206-08-385-3236-0-4421) will fund Change Order #18.
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