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Staff Update and Tonight’s Agenda

Erin Young, Water Resources Manager
Lisa Deem, Management Analyst
Water Services Division

January 23, 2024
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Outreach Update
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 Three "Roundtable" meetings in early September
 Invited each Board or Commission to send a member, plus 70 local organizations.
 36 people in attendance.

 Press Release ~ Rate Study Notice on October 16, 2023

 Town Hall-style Informational meeting on December 7, 2023
 Phone-in feature and Spanish Interpretation available
 Advertised in social media, newspaper (both print and digital media)
 Message on municipal bills

 Launched cleanwaterflagstaff.com website on December 8, 2023
 Video release and social media posting

 Sent Rate Study Notice to Community Engagement Groups Jan 16, 2024
 43 local organizations – business community, non-

profits, homeowner's associations and community organizations
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Emailed to Community Engagement List Jan 16th
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Community Engagement List
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Alpine Mesa HOA
American Society of Civil Engineers
CCC&Y (Coconino Coalition for Children & Youth)
Coconino Plateau Watershed Partnership
ECoNA
Flagstaff Community Foundation
Flagstaff Downtown Business Alliance
Flagstaff Family Food Center
Flagstaff Professionals
Friends of Flagstaff's Future
Friends of the Rio de Flag
FUSD
Grand Canyon Trust
Greater Flagstaff Chamber of Commerce
Housing Solutions of Northern Arizona
La Plaza Vieja Neighborhood Association
Local First Arizona
Museum of Northern Arizona
NACOG
Native Americans for Community Action

NAU
Northern Arizona Association of Realtors
Northern Arizona Behavioral Health Assn 
(NARBHA)
Northern Arizona Leadership Alliance
Northern Arizona Lodging, Tourism Assoc 
(NALTRA)
Northern Arizona Manufacturing Partnership
Peaks HOA Management Association 
Sierra Club
Southside Community Association
Sterling HOA Real Estate Management
Sunnyside Neighborhood Association
Sustainable Economic Development Initiative 
(SEDI)
Terra BIRDS
Townsite Community Land Trust
Townsite Neighborhood Association
United Way of Northern Arizona
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Email to Developers and Contractors
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Press Release
and

Personal Email 
to the

Identified Interest Group

 Press Release January 23, 2024

 Growth-Related Capacity Fee discussion 
drop-in events on January 30 and 31, 2024
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Developer/Contractor List
All Services Building Construction
AHC Construction
B3 Construction
Barden Home Builders
Builder's Showcase
Capstone Homes
Evolution Construction
Harmony Builders Inc
High Caliber Construction
Holdsworth Construction
Hope Construction
Hunter Building Group
JKC Inc
Jirsa Construction Inc
Kinney Construction Services

Kohl Design and Construction
Loven Contracting
Mike Furr Construction
Miramonte Homes
Mountain Country Builders Inc
Outlook Construction & Remodeling
RC Hubbard LLC
Reve Design and Custom Construction
Ridge Top Construction
Smith Built LLC
Stilley Tullos Design Build Group
Straightline Construction
US Building Company
Wespac Construction
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Outreach Update – Website and Tabling Materials
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Y  General water and sewer rates events in February
 Top Water Users (Non-Residential) Outreach
 Water Awareness Month in April – rate study outreach all month
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Rate Tables – What Charges & Fees Are We Evaluating?
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What charges & fees are we evaluating on a typical bill?
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Residential 
Base Meter 

Charge

Tiered 
Residential 

Water Rates
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Big Picture – Council Direction & Later Refinements

Capacity Fees

Growth-
Related 
Capital
Projects

Growth-
Related 
Capital
Projects

Operating 
Fund

Capital 
Program

Operating 
Fund

Capital 
Program

FY 24 
Approved 
Budget

FY25 Needs
(10-Year 
Informed

CIP)

Non-Residential 
Rates

Growth-
Related 
Capital
Projects

Operating 
Fund

Capital 
Program

FY25 Needs 
(Full 10-Year

CIP)
1

2

3
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REVENUE NEEDS FEES & CHARGES

Fund Balance
Misc Fees
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Direction @ 
Council 

Worksession:
Level of Financial 

Investment for 
Water, Sewer, 

Reclaimed Water
(October 23)

Direction @ 
Council 

Worksession:
Capacity Fees for 

Water & Sewer 
(February 6) & 
Intro to Rate 

Design

Direction @ 
Council 

Worksession: 
Rate Structure 
and Rates for 
Water, Sewer, 

Reclaimed Water
(March 12)

Discussion:
Viewing the 

pieces together
(April 16)
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Joint Council-
Commission 

Meeting Feb 26 on 
Rate Design

Refine Decision Points
• May 7
• May 21

Final Adoption
• Public Hearing #1 June 18
• Public Hearing #2 July 2
• Rates Effective Sept 1

Hold: Joint Council-
Commission 

Meeting March 25

1

2

3
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Tonight's Meeting & Council Direction February 6
1) Utilize the Combined Methodology for calculating capacity fees

a) Proceed with Stantec and Staff's recommendation to follow the Combined Methodology for 
calculating the capacity fee for both the water and wastewater systems.

b) Revisit the Buy-In or Incremental methodologies for water and/or wastewater systems.
2) Utilize system actuals as a basis for Level-of-Service calculations

a) Proceed with Stantec and Staff's recommendation to base the water and wastewater capacity fee 
level-of-service assumption on actual data

b) Base capacity fee level-of-service assumption for water and/or wastewater on the water and 
wastewater design standards in City Code

3) Collect capacity fees towards the cost of future water supply infrastructure projects (such as 
Red Gap Ranch, direct potable reuse, or indirect potable reuse projects, at Council direction)
a) Proceed with a capacity fee model that collects fees toward water supply infrastructure projects
b) Do not collect a portion of capacity fees towards a new water supply infrastructure project

4) Collect capacity fees towards the cost of a new wastewater treatment facility
a) Proceed with a capacity fee model that collects fees towards a new wastewater treatment facility
b) Do not collect a portion of capacity fees towards a new wastewater treatment facility

5) Include or do not include loadings capacity along with the flow capacity as a basis for 
calculating the level-of-service for the wastewater system
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Water Commission Jan 18 Recommendations
1) Utilize the Combined Methodology for calculating capacity fees

a) Proceed with Stantec and Staff's recommendation to follow the Combined Methodology for 
calculating the capacity fee for both the water and wastewater systems.

b) Revisit the Buy-In or Incremental methodologies for water and/or wastewater systems.
2) Utilize system actuals as a basis for Level-of-Service calculations

a) Proceed with Stantec and Staff's recommendation to base the water and wastewater capacity fee 
level-of-service assumption on actual data

b) Base capacity fee level-of-service assumption for water and/or wastewater on the water and 
wastewater design standards in City Code

3) Collect capacity fees towards the cost of future water supply infrastructure projects (such as 
Red Gap Ranch, direct potable reuse, or indirect potable reuse projects, at Council direction)
a) 2 Concerns Proceed with a capacity fee model that collects fees toward water supply 

infrastructure projects
b) Do not collect a portion of capacity fees towards a new water supply infrastructure project

4) Collect capacity fees towards the cost of a new wastewater treatment facility
a) 1 Concern Proceed with a capacity fee model that collects fees towards a new wastewater 

treatment facility
b) Do not collect a portion of capacity fees towards a new wastewater treatment facility

5) Include or do not include loadings capacity along with the flow capacity as a basis for 
calculating the level-of-service for the wastewater system
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