
City Manager’s Report 

March 7, 2024 

Council and Colleagues, greetings. These reports will be included in the City Council packet for 
Council Work Sessions.  The reports are informational, covering miscellaneous events and topics 
involving the organization.  Included are updates from Sustainability and PROSE.  
 
 
Budget 
The Budget Team has been meeting every day, all day, since February 21st, going through division 
reviews, revenue projections, personnel, pay plan adjustments, merit and pay for performance, 
capital projects, reclassifications and reorganizations, facilities, fleet, and a host of other 
considerations.   
 
The team includes Joanne Keene, 
Heidi Derryberry, Brandi Suda, 
Shannon Anderson, Scott Overton, 
Chris Rhode, Rick Tadder, Seth 
Gregar, Jared Wotasik, Jennifer 
Caputo, Nicole Antonopoulos, Heidi 
Hansen, and me.   
 
This season has proven to be 
particularly challenging insofar as 
state revenues are projected to 
flatten significantly.  Over 40 
requests for new staffing positions 
were received along with significant 
requests for additional funding, 
across the spectrum of the 
organization.   
 
While the outcomes of all this are now being discussed soon, the budget process has much more 
ground to cover, and we will be having our Capital Projects retreat on March 28th.  Some central 
objectives were to  
 

• Continue investment in our employees 
• Emphasis for ongoing expenditures over one-time expenditures  
• Addressing infrastructure needs, fleet, and facilities 
• Significant capital projects and delivery 
• Initiatives including Housing and Carbon Neutrality 

 
 



Guest Lectures 
Over the past few weeks, I have had the opportunity to present to two NAU classes, and 
Participate in a panel discussion in Phoenix at the Environmental Professionals of Arizona (EPAZ) 
conference.  
 
The first guest lecture occurred in a class instructed by Dr. Minzi Su, POS 224, on February 6th.  
The discussion centered upon environmental policy, focusing upon a practitioners perspective, 
and utilizing two case studies: electrification of our municipal fleet and procurement policy 
changes involving banking services.  
 
The second guest lecture occurred on February 12th in an evening class instructed by Dr. Sara 
Rinfret (who was representing NAU at the recent Arizona City & County Managers Association 
conference in Sedona).  The course is entitled Environmental Policy Class, POS 658, and includes 
a number of students who are MPA students, PhD students, and graduate students across NAU 
with a myriad of backgrounds.  Topics included environmental policy at the local level, statewide 
preemption, the City’s Carbon Neutrality Plan, and related discussions. 
 
On February 26th I sat in a panel discussion of 
City Managers presenting at the conference 
for Environmental Professionals of Arizona 
(EPAZ), as moderated by Dr. Sowjanya 
Chintalapati with the Arizona Department of 
Environmental Quality. More than 300 people 
attended and we received great feedback 
about the panel. Discussion was had regarding 
the City of Flagstaff's involvement in 
protecting the environment, climate 
adaptation,  and resilience planning, as they 
tie into our local economy.   
 
During this discussion, I showed the recent 
video produced by Discover Flagstaff on the 
topic of Stay and Play Responsibly.  It is a 
moving video, linked here for your reference 
(the video is about 4 minutes).  Thanks to 
Darrell Marks for his narration.  
 
YouTube link: 
https://youtu.be/GmDQS-39PpA?si=w-
A4Epxj80F4h_zx 
 
 
 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FGmDQS-39PpA%3Fsi%3Dw-A4Epxj80F4h_zx&data=05%7C02%7CGreg.Clifton%40flagstaffaz.gov%7C1f027f0b4b094ed173eb08dc34879a9c%7C5da727b9fb8848b4aa072a40088a046d%7C0%7C0%7C638443004265534966%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=OM7GelNzD%2BYBkXJ%2FdaUkAXMSDxY8SpDDo%2FT7WyacjJQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FGmDQS-39PpA%3Fsi%3Dw-A4Epxj80F4h_zx&data=05%7C02%7CGreg.Clifton%40flagstaffaz.gov%7C1f027f0b4b094ed173eb08dc34879a9c%7C5da727b9fb8848b4aa072a40088a046d%7C0%7C0%7C638443004265534966%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=OM7GelNzD%2BYBkXJ%2FdaUkAXMSDxY8SpDDo%2FT7WyacjJQ%3D&reserved=0


After the panel presentation, I had the opportunity to visit our good friend and HR Director, 
Randy Tracy, who remains in the good care of Banner – University Medical Center.  It was a good 
visit and Randy sends his regards to the organization. 
 
Butler Speed Limit 
As a follow up to the Council discussion on February 27, the ordinance to change the speed limit 
on Butler Avenue between Ponderosa and Milton will be on the Council agenda for first read on 
April 2nd.   
 
Community Development 
Members of our Community Development Team, including Dan Folke, Michelle McNulty, 
Alaxandra Pucciarelli and Bryce Doty attended the annual Urban Land Institute (ULI) Arizona 
Trends Day on Tuesday, March 5th. The day included a combination of quick hit speakers and 
moderated panel discussions from industry experts on a range of topics.  
 
The program included numerous excellent presentations and topics: 

• Commercial Real Estate Outlook 
• Reimagining Office Properties, 
• Parking Perspectives: Navigating Urban Regulations 
• Challenges and Innovations, Addressing the Homelessness and Housing Attainability 

Epidemic, 
• Arizona Water Policy, Can Urban and Rural Development Patterns Co-Exist in a Water 

Competitive Environment? 
• Powering Arizona’s Future: An Evolving Use of Resources 
• Exploring Advanced Air Mobility  
• The Industrial Market – Is it Picking Up Steam or Idling?   

 
The day started with an Economic Outlook report from Tulane University economist Peter 
Ricchiuti and the Keynote Speaker was Leon Logothetis who spoke on the power of kindness, Go 
Be Kind: Get Ready to Change the World.  The annual event is the 3rd largest Trends Day in the 
country with over 1,000 attendees.  
 
Audit Committee 
The City’s Audit Committee met on March 6th and was presented with the annual audit report by 
our new consultant, HeinfeldMeech.  The presentation went well, and the city received an 
excellent audit.  Congratulations to the A Team in Finance for its continued excellence in 
managing the city’s finances.  The Audit Commission Members: 

• Dave Cosper, CPA, Auditor 
• Jennifer Stevenson, CPA 
• John Cortese, CPA 
• Rick Tadder, Mgmt. Services Director 
• Lori Matthews, Councilmember 
• Greg Clifton, City Manager 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Police Chief Recruitment 
The following announcement addresses the process related to recruitment of our next Police 
Chief, courtesy of our Public Affairs Section: 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Procurement Policy Changes  
In follow up to recent City Charter Amendments, as voter approved, see below from our 
Procurement Team, courtesy of Patrick Brown and the excellent Procurement Team. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
That’s all for now, and thanks.  Onward and Upward.  


