CITY OF FLAGSTAFF




natural areas, and prfgrams

 Vision: Creating unique experiences and placé;%,
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y 4 Parks

._ /-;6"?"700-acres/24 parks of

developed land
e 58.5 miles of FUTS

. Miles of beautified
streetscape and
street trees

« A Cemetery, 36-acres
in size inclusive of
services



FUTS Users by the Month




How does Parks operate:

Daily maintenance

7 Days a Week/365 Days a
Year

Refuse and litter control

Custodial and facility
Mmaintenance

Inspections

Emergency and Snow
Operations

Can do attitude

Communication and
collaboration

Heart, soul and fun!
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Recreation
Manage & Program 4 Centers

Flagstaff AQuaplex
(aguatics & fithess)

Hal Jensen Recreation
Center (youth)

Jay Lively Activity Center
(ice rink)

Joe C. Montoya
Community & Senior
Center (elders and
community)

Provide a safe-haven for
health and wellness




How does Recreation
operate:

Daily maintenance
Daily programming
Solving customer needs

Custodial and facility
maintenance

Marketing targeting
Cost recover
Can do attitude

Communication and
collaboration

Heart, soul and fun!




NIGHT COURT

FRIDAY, SEPTEMBER 22 | 9:00PM-11:00PM
HAL JENSEN RECREATION CENTER

GRADES 6TH-12TH
PLAY 5X5 WITH FLAGSTAFF POLICE

CALL 928-213-2760

The data, and the
return to indoor
recreation

January Memberships Sold

600 800 1000 1200 1400

= January Memberships Sold

Increasing Aquaplex Members,
serving thousands on the ice annually,
over 200 youth basketball players, 60
plus congregate meals per weekday






Open Space

3,000 acres

Three natural and cultural preserves

Educational programming for youth
and adults

'+ Connection for the community via
trails/FUTS




How does Open Space
operate?

 Property maintenance

e Restoration

e Cultural site preservation

 Educational
programming

« Community programs

 Grant project applications
and implementation

 Refuse and litter control

Volunteer coordination
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PROSE Master Plan
City Code updates
Interconnected System
Achieve a sustainable
funding source outside
of the general fund




Events

..and Marketing
and Athletics




What does Events and
Marketing “Mean”?

ADULT SOFTBALL

PLRIATISE

« Produce City Events and .4 - REGISTRATION
Manage External : S
PROSE

 Permit over 1,500 events . SAE SEATATY,
annually

* Marketing for the entire
Division

Athletics Programming

 Youth and Adult Sports
plus tournaments,
reaching thousands
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How is PROSE funded?

General fund: maintenance, operations,
programming, small projects

« $7,600,000 FY2023-2024

BBB Recreation: P&R focus (for now), 5-year
capital plan, 10-year planned projects, some
operations and maintenance including FUTS

« $1,970,000 capital projects FY2023-2024
« $2,470,000 transfer to GF for operations

Grants: mainly Open Space related grants for
trail maintenance, invasive weed treatment,
native vegetation restoration, education
programming

« Over $500,000 FY2023-2024

Color of Money v Budge

e

-
ﬂ Debt Service Funds

é Capital Project Funds
Enterprise Funds



How does PROSE
receive feedback
and set priorities?

e Parks and Recreation
Commission

« Approves BBB
Recreation spending

e Prioritizes projects
and needs for
placement into the 5
and 10-year plan




Parks and Recreation Commission priority

ranking exercise

PRC Prioritization Exercise - Survey Data from Commissioners

PLAY STRUCTURE REPLACEMENTS

EXISTING RESTROOM UPGRADES/REMODELING

SMART IRRIGATION SYSTEM ADD-ONS

HALJENSEN RECREATION CENTER HVAC

CONTINENTAL PARK ADDED BALLFIELDS

THORPE PARKANNEX PHASES

PONDEROSA PARK RENOVATION POST FLOODING

LED FIELD LIGHTING

SPORT COURT REPAIR/RECONSTRUCTION

FUTS REPAIR AND REPLACEMENT

PARKING LOT MAINTENANCE

CHESHIRE MULTIPURPOSE FIELD

RECREATION FACILITY CAPITAL REPLACEMENTS

FURNISHINGS

RAMADA REPAIR AND REPLACEMENT

OPEN SPACE ACCESS, TRAILHEAD IMPROVEMENTS, TRAIL CONSTRUCTION
THORPE PARKBASKETBALL COURTS RELOCATION AND NEW TENNIS COURTS
HERITAGE SQUARE RESTROOM

SIGNAGE IN PARKS

CHRISTENSEN PARK OUTDOOR RACQUET FACILITY PHASES INCLUDING ACCESS
CEMETERY ROADWAY REPAIR AND REPLACEMENT

AQUAPLEX PLAY STRUCTURE

JOE C MONTOYA/THORPE PARK OUTDOOR FITNESS CENTER

CEMETERY EXPANSION (ONE ACRE)

SPLASHPAD

Unfunded Projects
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Current Parks and Recreation Commission
priorities (as ranked in 2022)

PRC Prioritization Exercise - Survey Data from Commissioners

PLAY STRUCTURE REPLACEMENTS

EXISTING RESTROOM UPGRADES/REMODELING
SMART IRRIGATION SYSTEM ADD-ONS

HAL JENSEN RECREATION CENTER HVAC
CONTINENTAL PARK ADDED BALLFIELDS
THORPE PARK ANNEX PHASES

PONDEROSA PARK RENOVATION POST FLOODING

Unfunded Projects

LED FIELD LIGHTING
SPORT COURT REPAIR/RECONSTRUCTION

FUTS REPAIR AND REPLACEMENT

Top 10 Priorities

| | |
10 20 30

Total Ranking Value from 7 Commissioners
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54
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50
48

49

40 50 60

70



How does PROSE receive feedback and set

priorities?

Open Spaces Commission
e Review plans and

recommendations for open space

» Maintenance and restoration
e Programming
* Planning for the future

 Open Space land acquisition
priorities — connections and access
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Neighborhood or community-
based projects

e Outreach to immediate
neighborhood or regional _
community based on the location
and type of space planned



5-year BBB-recreation

capital fund, in year 1 right
now

Upcoming deliveries
Upcoming planning

Operating Capital i E;EI.'.I | BOARD | BEﬂEHﬁ-::;E
TAXFUNDS







FAIR: Bankshot opportunities




West Side Park

First new park since 2003
Neighborhood classification

Design services and outreach contracted
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. Gathering Space

@  Bench/Table

* Interpretive Signage

Six Pickleball courts will be located
at the current Thorpe Bark Park.

Re-examine the skatepark/pumptrack
location.



Heritage Square Restrooms



~Cosmic Ray

 USFS property

- Would require a lang
possible agreemenﬁ ,

Josse Arena

Regiment Rd
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What next?

Challenges
exlIst but what

are the PROSE
doing about 1t?

T










e L et it

. < -r_l -
PONDEROSA PATIress Ssasiss




““___\

L&Em:

&

- $1M plus a partner

p—

ark
]

P
-
|
7\

| . _ __ \ ! I
: L\ /|
e , i A

¥ o

Pty Ll

F} - - | ]
e | v 2 ! |
- i1 |
e ——— | \ \ \ _
e ﬂﬂu..n.L-....-..JL..l = .I_ 3 f
B\ .,r.r__*_f...:__..__qﬂﬂq.ﬂ.rln 48 L.
L=l NI TNV N X .
f.. P— — ' . ._| ™ i | ‘ ¥a |
‘fa{ F——i1 1} u Nor T T n\..vg.w.. i h 4
s _-.IﬁL-,t | (T TRCA : i
a2 =718 —Lll] |Ps \
(3 .--_..T-4||_.._T.-.__ N & S e f R
- B F..Tn..- B =HF .‘HW = - _.!. o i 1 | | ! |
31 e AT S b —
H - f_m.ﬂ. 8 |.- T _ Lo o
] L — = ¥ e — L R
¥ i i - R — - T ....... ._.n — —1 | - |—r| ——— | | .]l_
e i | _ \ _— 1 i | _
j ._.I | - .f..rrrr.-.-.t p n_ _ hl .._r.-. l.|._ =) B !
# fo & = b | —_— -t A e rla_.. L .. L |
¥ w 3 i .qJ | __. 3 ...-.._H_.._"L F k. T — — |
Y i - P, | r 4 i e g o B T | y i
) o - . gy / \ v Fon? L
i E e Y, = _mw_.lr f 5 o e . - 4]
i = - -
/ . [ T ! F iy e S,



LE = B

£ r
£

> ~ ~L o —— _:'; ;_i"‘“'- -" f'“.‘f".'__
Continental Park - $3M o
LAY .. | -

= A
e
|I|-' b
'y A |
\ h L] 1 1.
P - | - S L B

¥ IF g z e —

o
- il |




Parks & Recreation Operating Capital — Impacts of a Good Change

Thorpe Park Multi-
Purpose Field
Entrance

Sighage/Kiosks

Bushmaster Park
Skate Park
Fence Renovation

Noise abatement walls
in the dining space at
JCM

Fitness equipment
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