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2019 2023 FY2024 FY2024 FY2025 FY2027 FY2031

Actual Actual Goal Q1-2 Actual Goal Goal Goal

Demand Response
- Paratransit

Trips Per Hour 3.02 1.97 2.18 1.76 231 2.60 3.27

Cost per Trip 46.05 | $ 53.97 $ 48.27 S 90.50 S 46.43 | S 4296 | S 36.77

Cost per Hour 13910 = 106.26 S 105.39 $ 158.98 S 10739 | S 11150 | S  120.20




Peer Agency — Bus
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Peer Agency — Paratransit

Cost per Hour

Passengers per Hour
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Downtown Connection Center
Progress

Panoramic View
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Progress Photos
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DCC Ultimate Buildout

* Operations Hub:
— Construction ~2028 after Rio de Flag Project (RDF)

— Developing electrical design to secure APS electrical
grid capacity for bus charging

* Civic Space:
Construction
beyond 2028 after .
RDF & floodplain &

mapping
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Mountain Line Financial Update

Y2025 Budget
~und Balance Update

-lagstaff in Motion
Transit Tax needs

Request consideration of Transit Tax question
on November 2024 ballot
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Transit Tax Fund Balance

City of Flagstaff Fund Balance
eps»[und Balance =B-25% Fund Balance —a—Expense vs Revenue collected
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lagstaff in Motion
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Transit Vision

Make the Route 2 deviation a
Increase Route 7 off-peak
regular part of every trip with

frequency to 40 minutes

an infrastructure improvement.
P Meonday through Saturday.

Increase Route 5 peak
frequency to 30 minutes

Monday through Saturday.

Increase frequency on Routes 3

and 66 to 20 minutes during

peak period and 30 minutes
during off-peak period,
Monday through Saturday.

Add coverage to new areas, including W
Historic Route 66, relocated Northern

Arizona Healthcare on Beulah Blvd, and
Late-night trips for bus-pass

the Flagstaff Pulliam Airport via
holders 12:00-2:30 AM

Ponderosa Trails.

provided by taxi companies,
Uber, or Lyft, and partially paid

for by Mountain Line.

Longer off-peak evening
service hours to 12:00 AM

Monday through Saturday.
Increase Saturday service level

to match weekday service.




Flagstaff in Motion - Funding

e .0008 (8 cents on $100 purchase) needed to close revenue to
expense gap

e .00215 (21.5 cents on $100 purchase) provides opportunity
for implementation of all service changes identified and
prioritized in Flagstaff in Motion (the 5-year Transit Plan)

* This is a doubling of the existing tax of .00295 (29.5 cents on
$100 purchase)

* These totals include capital funding needed for implementation.




Citizen Review Commision

* 9 community members — schools, human
service agencies, riders, developers, City, and
general community members

* 3 meetings to learn about transit and the five
vear plan, to review financial data, and to
evaluate public input from surveys




Survey Outcomes

Phone Survey
* 400 surveys

» 83 percent of respondents support extending the existing tax for 10 years
* 69 percent support increasing it by 10 cents
51 percent support increasing it by 20 cents

60 percent of respondents support a tax increase to address climate change

Virtual Open House
e 2000 visitors
e 170 completed surveys

* 75% or more supportive of 20-25 cents
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Refined Funding

e .0008 (8 cents on $100 purchase) needed to close
revenue to expense gap

e .00125 (12.5 cents on $S100 purchase) provides
opportunity for increased frequency, longer hours
of service, service to unserved areas

* These totals include capital funding needed for implementation.
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Recommendation

The purpose of this memo is to formally request that the City of
Flagstaff send a single question to voters on November 5, 2024,
to both extend and expand the existing transit sales tax as
follows:

e Extend the tax to June 30, 2040. The current tax sunsets in
2030.

e Expand the tax rate from .00295 to .0050, an increase of
.00205, or 20.5 cents per $100 purchase. The expanded
funding will support increased transit services as described
and prioritized in the 5-year Transit Plan, Flagstaff in Motion.




Alternatives

2. Do not place a proposition on November 2024 ballot for the extension and
expansion of the transit tax (not recommended).

3. Place two propositions on the November 2024 ballot, one to extend the
transit tax to 2040 and a separate question to expand the funding
from .00295 to .0050 (not recommended).

4. Place one or more propositions on the November 2024 ballot that renews
the tax to 2040 and increases the transit tax to .0040 (not recommended).

5. Place one or more propositions on the November 2024 ballot that renews
the tax to 2040 and increases the transit tax to .0060 (not recommended).

6. Place a proposition on the November 2024 ballot that renews the transit
tax to 2040 at the existing rate (not recommended).




Recommendation

The purpose of this memo is to formally request that the City of
Flagstaff send a single question to voters on November 5, 2024,
to both extend and expand the existing transit sales tax as
follows:

e Extend the tax to June 30, 2040. The current tax sunsets in
2030.

e Expand the tax rate from .00295 to .0050, an increase of
.00205, or 20.5 cents per $100 purchase. The expanded
funding will support increased transit services as described
and prioritized in the 5-year Transit Plan, Flagstaff in Motion.




Thank you for your time.

Bizzy Collins, Strategic Planner
Anne Dunno, Capital Development Manager
Heather Dalmolin, CEO and General Manager
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