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Context

Flagstaff: A city at a crossroads

▪ Tourism and service industries continue to grow

▪ Second homeownership contributes to high cost of 

housing and housing scarcity

▪ Minimum wage continues to cause unintended 

consequences (e.g., business closures, shortages 

of non-service industry workers)

Charting a different course

▪ Focus on sustainable economic growth and 

workforce development in key jobs

▪ Ensure that local talent can fill local jobs and 

residents can thrive
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Source:  Ken Lund via Wikimedia Commons..



Workforce development overview

Components of workforce development

▪ Facilitating job search and placement 

▪ Occupational skills training

▪ Job search training (e.g., advice on how/where to search, resume review, interview prep)

▪ Support services (e.g., direct assistance with transportation, childcare expenses,

access to technology, interview clothing)
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Workforce development overview

Federal funding 
(WIOA)

Workforce Arizona 
Council

Coconino County 
Workforce 

Development 
Board
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Workforce Innovation and Opportunity Act

▪ Federal funding that supports programs 

designed to develop local workers and 

connect them with employers

▪ States must have unified plans to provide core 

workforce development programs outlined in 

WIOA (e.g., adult workers, youth, displaced 

workers)

▪ State and local workforce development boards 

are stewards of WIOA funding

▪ Workforce development boards are conveners 

of workforce development programs and 

service providers



Demographic and labor market trends — Population by age 
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Population by age group and generational cohort, Coconino County, 2022 and 2040 

 

 

 

 

 

 

 

 

 

 

 

Source: Arizona Commerce Authority Coconino County Medium Series Population Projections.



Demographic and labor market trends — Employment projections 
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Existing workforce development resources

Education programs

▪ Northern Arizona University

▪ Coconino Community College

Independent training programs

▪ Warrior-to-Inspector

▪ Northland Hospice and Palliative Care

Apprenticeship programs

▪ Northern Arizona Contractors’ Association

▪ Boilermakers Western States
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Notes on eligibility for WIOA-funded programs

▪ ARIZONA@WORK Career Centers offer 

one-stop assistance to workers

▪ Individuals can sign up online or in person at a 

career center and their eligibility will be assessed

▪ Individual eligibility to participate in a training or 

certificate program with subsidy from WIOA is 

based on income (ceiling is about $13,000 per 

individual in Flagstaff)

▪ Training and certificate programs must be on 

eligible training provider list (state and county 

boards approve these programs)



Stakeholder feedback

Challenges to workforce

▪ High cost of living

▪ Lack of affordable housing

▪ Lack of affordable childcare

▪ Limited awareness of workforce 
development resources

▪ Shortage of workers in 
skilled trades and nursing

▪ Employers struggling with 
City minimum wage

Potential City role

▪ Leadership

▪ Education

Not everybody has to go to a four-year college. You can get 
certificates in different areas that are highly needed.

City elected official

I'm paying my guys $40, $45 an hour and I advertise that 
… to look for other mechanics nationwide and I can't get 
anybody to move here because our rent prices are so high 
because our housing is so low. 

Small business owner

Maybe the City needs to … adopt a leadership role within 
Northern Arizona.

Healthcare employer representative

I would like to see us [continue to] be smart about 
investments in economic development. Growth has been 
what we've been talking about, but it really means the type 
of growth that we want.

 City elected official
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Case studies

Key takeaways

▪ City governments serve as partners in 

workforce development and do not directly offer 

programs/services

▪ Local workforce development boards lead 

local workforce development efforts

▪ Community colleges are instrumental in providing 

workforce development

▪ Training programs are often general, but some 

communities invest in specific programs to meet 

acute workforce needs

▪ Cost of living and housing greatly impact the workforce

Asheville, NC

Missoula, MT

Bend, OR



City Workforce Development Strategy — Priority sectors

Economic strategic plan

▪ Identifies key sectors for City to focus on 
sustainable growth

▪ Workforce plan aligns with economic plan
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Astronomy Food processing ManufacturingForestryBiomedical/ 

healthcare
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City Workforce Development Strategy — Employment pathways

*As defined in the City’s draft economic strategic plan 

Four-year degree pathways

▪ NAU and CCC graduate thousands of 

individuals in a variety of fields each year

▪ Key priority sectors* with jobs requiring 4-year 

degrees

 Astronomy

 Biomedical/healthcare

 Forestry

▪ Management-level positions across sectors 

often have bachelor’s degree requirements
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City Workforce Development Strategy — Employment pathways

*As defined in the City’s draft economic strategic plan 

High school diploma (or equivalent) pathways

▪ Two-year degree and certificate programs available 

in Flagstaff (many through CCC)

▪ Key priority sectors* with jobs requiring HS degrees

 Food processing

 Manufacturing

▪ Other sectors with HS degree-required jobs

 Construction

 Transportation

▪ Individuals in these jobs can also advance to 

supervisory positions with experience
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15Overall goals, suggested actions and timeframe for City of Flagstaff workforce development strategy



Thank you!
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