
Airport Emergency Plan Update

& Triennial Full-Scale Exercise

FLAGSTAFF PULLIAM AIRPORT

Flagstaff City Council Meeting

June 11, 2024



Agenda

Opening Comment s

Project  Overview and Timeline

Airport  Emergency Plan Updat e

Triennial Full- Scale Exercise



Opening Comments

• Brian Gall, Airport Director

• Daniel Kelly, Emergency Manager



Project Overview

Update t he Flagstaf f  Airpor t  Emergency Plan 
and design and facilit at e t he airpor t ’s 
t r iennial full- scale exercise in compliance 
wit h FAA requirements for airpor t  
cer t if icat ion.

GOAL

Making Flagst aff a safer place t o live, work, and visit . 

MISSION
MISSION

GOAL



Project Timeline

• Project  Start : February 2024
• Planning Process and Exercise Design: In Progress
• Exercise Date: September 9, 2024
• After-Act ion Report / Improvement Plan: November 2024
• AEP Update Final Version: Spring 2025



• 14 Code of Federal Regulat ions (CFR) Part  139, Cert ificat ion of Airports

• Federal Aviat ion Administrat ion (FAA) Advisory Circular (AC) 150/ 5200-31C, 
Airport  Emergency Plan

• FEMA Comprehensive Preparedness Guide (CPG) 101

• FEMA Homeland Security Exercise and Evaluat ion Program (HSEEP)

Planning Guidance



• Key emergency response document
• CFR and FAA compliance
• All-hazards roles and responsibilit ies
• Effect ive and efficient operat ions
• Alignment with city, county, state, and 

federal programs and requirements

Why Update the AEP?



• FAA Advisory Circular 
Required AEP Sect ions:
o Base Plan
o 10 Functional Sect ions
o 9 Hazard-Specific Sect ions

AEP Structure



• City and County Emergency Operat ions 
Plans (EOPs)

• Other Regional Partner Plans/ Procedures
• AZ State Emergency Response and 

Recovery Plan (SERRP)
• Nat ional Preparedness Goal-PPD 8
• Nat ional Incident Management System 

(NIMS)/ Incident Command System (ICS)

Partner Alignment





Exercise Overview



• Exercise Date: Monday, September 9, 2024

o Contingency Date: Monday, September 23, 2024

• Exercise Durat ion: 9:00 am – 6:00 pm 

• Purpose: FAA required aircraft  accident  full- scale exercise

• Scenario: Aircraft  crash result ing in a Mass-Casualty Incident  (MCI)

Exercise Overview



1. Emergency Response to an Alert  3

2. Establish an Incident  Command Post  & Unified Command Structure

3. Health & Medical

4. Alert ing & Warning

5. Coconino County Emergency Operat ions Center Support / Coordinat ion

Exercise Object ives



Preparing Flagstaff



Questions/ Comments
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