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Purpose of the USDA Grant Project:

Assessing and Growing a Sustainable Community Food System

Provides primary and secondary Supports community | Determines the City's food

food systems research for 5 involvement of Flagstaff's climate system commitments over the

counties across northern Arizona  90als related to sustainable anad next decade toinform ano
localized food access and engage decision-makers, key
distribution stakeholders, and the community




ASSESSING AND GROWING A
SUSTAINABLE COMMUNITY FOOD SYSTEM

( YEAR 3: 2025-2026

ﬁ YEAR 2: 2024-2025 Develop a Food Action Plan

or other policy mechanism to
guide improvements to

. Present CFSA findings to
YEAR 1: 2023- 2024 . : infrastructure, programming,
stakeholders and community :
and funding for food systems
members. Assess the

Collect and synthesize food e ' SR S e e
access, distribution, and feasibility of one strategic

agricultural data across NAZ business opportunity.
into a CFSA.

GOAL #1 GOAL # 3

&I.%i Assess the local food system and collect data Assess the feasibility of one strategic business
through a comprehensive food systems assessment opportunity in Flagstaff: food hub, commercial
(CFSA). community kitchen, etc.
GOAL #2 GOAL #4
Present CFSA findings to stakeholders and 5 Develop a Food Action Plan to guide City policy,
commuhnity members to increase awareness and programming, and investment in the local food
understanding of the current state of our food system and urban agriculture opportunities.

system.
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Community Food System Assessment Process

» Extensive secondary data collection: NVA pulled from the key county, state, and national datasets that
help us understand our food system. Sources include the U.S. Census, the USDA Census of Agriculture,
CDC, County Health Rankings, Feeding America, and local community health data.

The project team received 1,041 total responses from a variety of food system
participants - consumers, growers, and food business entrepreneurs.

» Focus Groups: 34 key food system stakeholders participated in focus groups to share their on-the-ground
Insights with the project team. Focus groups covered six food system audiences:

- Food retail outlets - Farmers/ranchers
- Funders in the food system - Institutional food purchasers
- Emergency food access - Food waste/recovery

A social network analysis (SNA) was conducted with representatives from 33 key
food system organizations operating in the region to identify central players in the local food system,
understand community structures, and pinpoint bridge organizations within these networks.
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What makes up Flagstaff’s

Food System? OUR FOOD SYSTEM VALUES
EQUITY FOOD JUSTICE
How our food gets to our table o et SN
* Where our food goes after it leaves our table SUSTAINABILITY HUMAN RIGHTS

* And all the steps in between!

Where our food comes from. : How the food we eat impacts

S = . the health of individuals
This includes everything from farming =t
= x and our communities.
to ranching to backyard gardening.

FQOD ACCESS

How community members have

(or don't have) access to adequate,
affordable, and culturally relevant foods.

FOQOD WASTE & RECOVERY

How food that doesn’t get eaten
15 recovered and shared, composted,
or landfilled.




L@, Ag Landscape & Food Production

Where our food comes from.
This includes everything from farming
to ranching to backyard gardening.

* Local direct-to-consumer food sales in the region are growing, which is a strong indicator
of regional demand for local foods.

* However, the small size of farms, lack of business development resources, and sales outlets makes it
difficult for the agricultural economy in the region to grow.

* The Flagstaff agriculture economy is very separated from southern Arizona, which limits the reach of
the businesses.

* Producing food is challenging in this region. Farmers, ranchers, and gardeners noted climate
variability, water access, cost of land and distance to market as key challenges.

* Food producers growing for business have a strong desire for increased opportunities to collaborate with
other businesses such as food processors, manufacturers, distributors, retailers, buyers, and so on.

* Most producers in northern Arizona are Native American, and cultural differences around
agricultural activities can undercount food sales and economic impact.



Local Food Channels of Northern Arizona
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Local Food Channels
® Farmers Market (20)
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Food Hub (4)

Percent of farms/ranches
selling directly to
consumers (2022)
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A

Note: Number in parentheses
represents number of locations.

B,

" Percent of farms/ranches
selling directly to
consumers (2022)

5-County Region: 2.2%

State Average: 4.5%

&3

0 25 50
) Miles




Access to Community Gardens in Flagstaff, Arizona
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@ Community Gardens

. NAIPTA Mountain Line
n
— Stops

{ — Walking Trails

0.5 Mile Walking Radius
From Community Gardens| |

| Percentage of Households
With Income of Less than
185% of Poverty

L 10% -1%
B 1% - 4%
B 4% - 7%

Note: In 2024 an 185% poverty
rate equates to annual income:
b N $27,861 for Individual and
conmmentaL L ~$57,720 for Family of 4.
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D FLAGSTAFF IN FOCUS

Flagstaff is home to a variety of community
urban agriculture spaces, including more than
nine community gardens, two urban farm
incubator sites, and several school gardens.
While this map represents the well-established

gardens in Flagstaff, there are likely other
communal growing spaces in the city. 10



Food System Infrastructure

How food is moved from the farm
and then processed and distributed
to places where people consume it.

* The laclcof processing (meat processing and commercial kitchen space) outside of the city
centers limits food producers' abilities to expand production and sales.

* The current lack of distribution infrastructure (e.g., food hubs) has led businesses to
collaborate, sharing deliveries, building on-farm processing, and contracting directly with farmers.

* The distance between food producers and resources (kitchens, processing, storage, customers, etc.)
is a significant barrier to starting and growing businesses in the region.

* Thereis aneed for increased funding opportunities to support business development.



Food System Infrastructure of Northern Arizona

— e - — w000 T R, S
"

Legend
n ELAGSTAFF IN FOCUS o0 Food System Infastructrure
The city of Flagstaff is home to: Arizona Dept of Agriculture
« 5 food manufacturing facilities (bakeries & tortillerias) Kayerta ¥ Meat and Poultry Inspected
« 3 Arizona Department of Agriculture custom-exempt Custom Exempt Facility (19)
meat and poultry establishments, E}j Arizona Dept of Agriculture
« 2 warehousing and storage facilities, and ’ Meat and Poultry State

I F 11 .
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Th— -a\f—" « Federal Inspection (USDA): The U.S.

Department of Agriculture’s Food
Safety and Inspection Service (USDA
FSIS) provides this type of inspection.
Federally-inspected products can be
shipped over state lines and
internationally.
Snuwﬂake‘ + State Inspection: State inspection
prograrms must be “at least equal to”
federal inspection in terms of regulatory
ﬁ rigor. The federal Cooperative Interstate
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, With few options in rural areas of

the region.

and
the stores they do have offer only limited food options.

*The
by restaurants and businesses who want to source and sell local foods.

, and locally grown food is perceived as
being especially expensive and hard to access.



Food Retail Locations in Flagstaff, Arizona
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'“ Food Consumption & Health

How the food we eat impacts o Ak s
the health of individuals o RN
and our communities. A 27 e
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* Parts of northern AZ lack access to healthy food; residents struggle to meet recommended
intakes of fruits/vegetables. This lack of access to healthy foods is particularly acute in rural

areas and on reservation lands.

* Lack of access to healthy food contributes to negative health impacts in the region (obesity
/diabetes / lower life expectancy). In fact, three of the five counties in northern Arizona rank among

the least healthy in the state.

* Affordability of healthy food is a key barrier, and the rising cost of housing in the region makes it
even more difficult for families to afford healthy food.



* Food insecurity rates in Northern Arizona are
higher than the state average.

* Children, Hispanic, Black, and Native American
populations suffer from higher food insecurity
rates across the region.

* SNAP benefits are not as widely used as they
could be based on income eligibility.

* Housing and utility costs compete with money
for food available in family budgets.

* Transportation challenges reduce access
to grocery stores in rural areas.

*There is strong interest in services that
would teach residents where and how to
grow/harvest their own food.
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Food Access

How community members have
(or don't have)

access to adequate, affordable,

and culturally relevant foods.




COMMUMNITY FOOD SYSTEM ASSESSMENT
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Child Food Insecurity in Northern Arizona (2021)

Overall Food Insecurity in Northern Arizona (2021)
,'I’ Legend Legend
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p) | 10.3% l State Average:
| _l 4’[ 14%
- _ | _
1 Yavapai | Yavapai
\ County County
s 10.8% :,fﬁvzvm,\ 14.6%
= _a‘ Arizona
o 25 al o 25 50
) Milas — — ] s




% of Eligible Individuals Not Receiving SNAP Benefits (Northern AZ)

ARIZONA

PERCENTAGE
OF ELIGIBLE
INDIVIDUALS

NOT RECEIVING
SNAPIN AZ
IS 34.2%

FLAGSTAFF IN FOCUS

56% of Flagstaff survey
respondents do not know
how to sign up for

SNAP, WIC, Senior
Farmers Market Nutrition
Program coupons, and
other government food
programs.




!:7,5 Food Waste & Recovery

How food that doesn’t get eaten

Is recovered and shared, composted,
or landfilled.

* While Arizona was ranked #1 in the country for food waste, Flagstaff has many initiatives to support the
reduction of food waste.

* Significant efforts are being made in Flagstaff to decrease food waste at the household, corporate, university,
and municipal levels.

* Confusion about the health codes, inspection, and zoning processes around compost are restrictive to
residents and businesses looking to manage their food waste.

* Flagstaffis a leader in food recovery efforts, but the recovery of hot food from restaurants and caterers still
poses a logistical challenge.



Built Relationships

Through their programs, Foodlink
and FFFC have built relationships
with various members of the food

system.

FLAGSTAFF

WE WANT TO HEAR
* FROM YOU!

ke our NAZ food system
-'gLaJrvey qgrco.de/NAZ SA

Local Knowledge

Foodlink has an in-depth knowledge of
the agricultural makeup of N. Arizona.
FFFC has an in-depth knowledge of
hunger & food insecurity in the region.

FOODLINK

Flagstaff Y

Food Center

Food Bank and Kitchen

Outreach Strategy

FFFC & Foodlink were able to
assist with interviews, manage
the survey outreach, and update
Key stakeholders.




Where Are We Now?

Learning, Listening, and Planning

Planning: Using research findings and
community engagement feedback to

iInform future policy for cultivating a
local food system that better serves

our community.

Listening: We are wrapping up our
community engagement listening
sessions to better understand
community needs & priorities related
to our local food system.

Learning: The CFSA has been
oublished and we are sharing it as
widely as we can to educate
community members about our local

food system.




Scan here to

read the
CFSA report!

Or visit www. flagstaff az. gov/ NAZFSA
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THANK YOU

Please send any additional questions fo
natalie.pierson@flagstaffaz.gov
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