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Agenda

•10-Year Housing Plan Overview

•18-Month Report

•Questions/Comments



10-Year Housing Plan Overview

•Adopted February 2022

•Vision

• Foundational Framework

•Annual Documents
• Implementation Plans
• Reports



18-Month Report

•Corresponds to the 18-Month 
Implementation Plan

• Includes:
• Market conditions
• Highlights 
• Goal and element progress
• Strategy progress
• Resources and efforts



Housing Market Conditions

•Affordable Housing Needs 
Assessment

•38.9% of all households 
cost-burdened

•Median income, sales 
prices, and rent increasing

•Households of 4 spend 
$824 more than Phoenix



Highlights



Overarching Goal and Element Progress

Overarching Goal Progress 
Graphic:

•Updated quarterly

•Webpage: 
https://www.flagstaff.az.gov
/4553/10-Year-Housing-Plan

https://www.flagstaff.az.gov/4553/10-Year-Housing-Plan
https://www.flagstaff.az.gov/4553/10-Year-Housing-Plan


Strategy Progress

Strategy Status
Number of 
Strategies

☑️ = completed 10

⏳ = in progress 2

🛑 = not started 0

5 8  TOTA L  
ST R AT EG I ES



Completed Strategies
The following completed strategies were identified in a previous 
implementation plan:

Create 3.1

Present 2022 Bond Measure
to Council and Community 
for consideration for 
additional funding to be 
leveraged with local, state, 
and federal dollars.

Create 4.3

Explore adding affordable
housing as an allowed 
use in the Public 
Facilities (PF) Zone.

Create 5.1

Hire an independent consultant to 
review City codes, processes, and fees to 
determine whether modifications, 
reductions, or eliminations would 
facilitate cost-saving housing 
development strategies.

Create 5.3

Create a dedicated team 
within Planning and 
Development Services 
specifically for affordable 
housing projects.



Completed Strategies
The following strategies were identified in a previous implementation 
plan and have been completed:

Connect 1.2

Create housing navigator or advocate 
positions to assist both landlords and 
housing-challenged populations in 
securing and maintaining housing.

Connect 2.3

Explore reviewing member composition 
of the Housing Commission and Housing 
Authority Board to ensure racial
and economic diversity reflective 
of the Flagstaff community and 
present to Council for input.

Protect 2.1

Create and maintain 
an Affordable 
Housing Impact 
Statement.

Protect 3.2

Examine and update, if 
needed, the City of 
Flagstaff’s Housing Limited
English Proficiency (LEP) 
Plan.



Completed Strategies
The following strategies were not identified in a past implementation plan but 
were implemented as opportunities arose during the reporting period:

Create 4.1

Review and amend the Planned Residential 
Development (PRD) standards and process to 
address barriers for infill development and 
allow for more flexibility in development 
options, building types, and lot configurations.

Protect 3.4

Support local social service networks in 
establishing a home share program inclusive of 
features like peer support and conflict 
resolution.

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://streets.mn/2015/11/18/sensible-infill-development-blocked-by-zoning-in-minneapolis/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Ongoing Strategies
The two strategies below were identified in a past implementation plan and 
have not yet been completed:

Protect 2.4

Implement a public outreach campaign to educate the 
community about the critical role affordable housing 
plays in a thriving community, create a groundswell of 

support for affordable housing, and combat community 
opposition to housing and affordable housing.

Preserve 2.2

Acquire and rehabilitate already built properties for 
affordable housing projects when financially feasible.



Housing Resources and Community Efforts 

•Clark Homes: 80 Units

•Housing Choice Vouchers: 523 vouchers

•Low Income Public Housing: 265 units

Housing Authority:



Housing Resources and Community Efforts 

• Affordable Homeownership Program

• Affordable Rental Housing

• American Rescue Plan Act: $1.9 million

• Homeless Shelter and Services Funds

• Community Development Block Grant: $1.1+ million between 
PY2023 & PY2024

• Fair Housing

• Homebuyer Assistance Program

• Incentive Policy for Affordable Housing

• Rental Incentive Bond Program: $3.33 million of $5 million 
distributed in March 2024 

Community Housing Programs:



Legislative Efforts

“Several widely used policies can increase access to 
and the affordabil ity of housing. However, many of 

these tools are preempted or l imited by Arizona law.”
(Source: 10-Year Housing Plan)



Thank you! 

Comments
or

Questions?
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