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What should the next plan be like?

Findings from Staff input and the SWOT analysis
•Comprehensive perspective is valued and important

• Too many priorities is basically having no priorities

• The plan needs fewer goals and more strategy identification

• Expectations about trade-offs need to be clearer

• There are opportunities in the region that need more 
examination

•Doesn’t do enough to address housing affordability and 
cultural diversity



Key Terms
Chapter v. Element v. Theme

Example

Chapter Element Theme
Resource Stewardship and 
Resilience

Natural Resources
Environmental Planning
Water Resources (some)
Resource Conservation

Equity
Climate Change
Community Character

Growth and Land Use Growth
Land Use
Parks
Open Space
Cost of Development

Community Character
Equity
Climate Change
Affordable Housing



What must the plan include?

Arizona Revised Statutes 9-461.05 (City) and 11-804 (County)

Growth

Land Use

Transportation

Open Space

Environmental Planning

Cost of Development

Water Resources

Resource Conservation

Recreation

Public Services and Facilities

Public Safety

Housing

Energy



Goals

Goals and Policies

Policies
•Desired results or future 

conditions

•Can be physical or societal

•Aspirational

•Grounded in where we are

•What we need to achieve a 
goal

•Provides a course of action 
but not specific steps

•Provides a basis for findings 
of conformance



Guidelines – How do we 
plan to proceed?

Implementation Guidelines and Strategies

Strategies – What is needed

• Shows our assumptions

•Points to corresponding 
policies

•Guiding principles for 
implementation

•Provides clarity for policy 
interpretation (the second 
sentence)

• Identify policy and strategic 
gaps that need to be filled

• Identifies priorities and 
opportunities for achieving 
goals and policies

• Identify key projects

•Opportunities for 
partnerships



Informational examples

Informational v. Policy Maps

Policy examples
• Significant Natural 

Resources

•Watersheds

• Existing Parks and Open 
Space

• Flood Control improvements 
and projects

•Water Sources

•Road Network Illustration

• Future Growth Illustration

•Activity Centers

• Future Parks and Open 
Space Needs

•Multimodal Network





Regional Plan 
Committee

• Written public comments in advance, 
during or after a meeting through the 
email 
RegionalPlanCommittee@flagstaffaz.gov, 
in person using a comment card, or by 
mail

• Written comments will not be accepted 
through the meeting chat feature.

• Spoken comments - 20 minutes total per 
meeting after the staff presentation. 2.5 
minutes per speaker on a first-come-first-
served basis.

• Already reviewed two Chapters  - Parks, 
Recreation and Open Space and Resource 
Stewardship and Resilience



Chapter 
reviews and 
schedule

April 

(1) Water Resources and  Energy

(2) Preferred Scenario Review and 
Endorsement

(3) Social and Economic Systems  and 
Infrastructure and Public Safety.

May 

(1) Initial Land Use Framework; 
Development Guidelines and 
Community Character

(2) Future Land Use Map Draft



Chapter 
reviews and 
schedule

June

(1) Transportation - Road Network, 
Bicycle and Pedestrian, and Transit

(2) Growth and Land Use 

July 

Implementation priorities; Monitoring 
and metrics

August

Full Draft Endorsement

September to November
60-Day Public Review



Preferred 
Scenario 

Development



Stakeholder 
Groups





Role of the Preferred Scenario



Scenario Choosing Process

INTRODUCTION:
Welcome Video and 
Online Open House 

Content

Priorities Quiz (PQ)

CONTEXT:
 Scenario Report 

Cards

Scenario Choosing 
(SC)

Which scenario most 
closely matches 

priority quiz 
responses?

What is the Regional 
Plan, what is scenario 

planning, what 
scenarios were 

developed?

Series of questions 
about priorities for 

the region.

Review performance 
metrics and high level 

policy direction associated 
with the four scenarios.

Rank the four 
scenarios.  Priorities 

Quiz was not a 
prerequisite.

Feedback (F)



Priorities Quiz - Top Priorities

Respondents’ top 
priorities for Flagstaff’s 
future include housing 
that is more affordable, 
climate friendly growth, 
and more options for 
walking and biking. 
There options were 
preferable to preserving 
single-family 
neighborhoods and 
creating new 
neighborhoods.

PQ F SC



Priorities Quiz - Climate Goals

Top strategies for meeting 
climate goals include 
preserving high value 
ecological areas, minimizing 
water use and planning for 
water conservation over 
supporting businesses to 
reduce emissions and 
increasing local food 
production.

PQ F SC



Priorities Quiz - Housing Types

Respondents preferred 
medium density housing over 
low or high density housing.

PQ F SC



Priorities Quiz - Vision

Twice as many respondents 
agree that investing in more 
affordable housing is 
preferable to investing 
resources to attract large 
employers as a workforce and 
economic strategy.

PQ F SC



Priorities Quiz - Vision

A strong preference was 
shown for creating more 
housing options and 
affordability by adding more 
compact housing types to 
existing neighborhoods.

PQ F SC



Priorities Quiz - Transportation 
Options

Safer options for walking and 
biking specifically in Central 
and East Flagstaff was 
indicated as the highest 
priority for expanding 
transportation options in the 
region, over safer options for 
active transportation in rural 
and suburban areas as well as 
expansions related to transit 
and investments in roads, 
bridges and highways.

PQ F SC



Feedback - Closest Matching 
ScenarioAt the end of the priorities 

quiz, respondents were 
provided with a “closest 
match” to one of the four 
scenarios based on their 
responses.

Scenario A was the most 
common match, followed by 
Scenario D.

This is not unexpected.  
Flagstaff residents love this 
region and don’t want to lose 
any of those attributes.

But… there is more to the 
story.

PQ F SC



Feedback - Match Strength

While scenario A was the 
most commonly matched 
scenario, its matches were 
weaker than others.  This 
means that while it beat out 
other scenarios more often, it 
only beat them by a small 
margin.

When participants matched 
with scenarios C and D, their 
responses indicated a much 
stronger alignment with 
those scenarios.

PQ F SC



Feedback - Match Strength

When we look across all 
respondents, we see that 
choices that are more closely 
aligned with scenario D were 
made more often than other 
scenarios.

This means that participants 
views were mixed.  Across all 
respondents, there was broad 
support for some elements of 
scenario D, but also a desire 
to maintain what makes 
Flagstaff unique.

PQ F SC



Scenario Report Cards and 
Scenario Choosing

Respondents were given the 
opportunity to review 
scenario results and 
associated policy ideas.



Scenario Choosing Summary
When provided with scenario 
report cards and then asked 
to make a choice about 
scenario preference, over two 
thirds of respondents 
preferred Scenario D 
(Neighborhood Infill) 
followed by Scenario C 
(Urban Centers and 
Corridors).

Scenario B (Complete 
Communities) was the most 
popular third choice, and 
Scenario A (business as usual) 
was the overwhelming forth 
choice.

PQ F SC

When asked what their priorities were, more respondents matched with Scenario 
A.  When presented with the implications of all 4 scenarios and given the 
opportunity to choose, respondents chose very differently.  This may tell us that 
even though residents like the way things are today, it doesn’t mean they aren’t 
open to change.



Scenario Choosing Summary

Although Scenario D was the 
top preference across the 
survey results, when the 
results are broken down by 
geography that preference 
shows up strongest among 
respondents who live in the 
City of Flagstaff.

PQ F SC



Takeaways
● After taking the priorities quiz, respondents’ were most commonly matched with Scenario A 

(Business as Usual).

● However, looking at individual responses across all scenarios showed broader agreement about 
some policies tied to Scenario D.

● After being provided with Scenario “Report Cards,” respondents voted most for Scenario D, followed 
by Scenario C, as their preferred scenarios. 

● The scenario metrics are persuasive!

● Overall the surveys indicate strong support for:

○ Housing affordability / more housing that is affordable

○ Growing in a way that reduces climate change impacts

○ Preserving high value natural areas

○ Using water and energy efficiently

○ More middle housing and compact single-family housing

○ Safer and more options for walking and biking (particularly in Central and E Flagstaff)



Existing Plans and the Preferred Scenario



Discussion
Topics

- Attendance at RPC meetings

- Proposed Framework and 
Document Organization

- Preferred Scenario to Future 
Growth Illustration Path Forward
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