
January Meeting Minutes 
  

SUSTAINABILITY COMMISSION 
 
THURSDAY 
January 25th 
  

  

HYBRID MEETING 
STAFF CONFERENCE ROOM 

AND MICROSOFT TEAMS 
211 WEST ASPEN AVENUE 

             4:30 P.M. 
   

Vision: The City of Flagstaff is a culture and community that thrives in response to the Climate Crisis.  

Mission: To advise Sustainability Division Staff on matters related to climate and sustainability, support 
community projects through Neighborhood Sustainability Grants, and provide feedback to the City 
Council on sustainability issues.  

Members of the public may join the meeting online, via Microsoft Teams.  

1. Call to Order – 
a. Chair Kevin White called the meeting to order at 4:34. 

2.       

ROLL CALL 
   

NOTE: One or more Commissioner may be in attendance through other technological means. 
   

Chair Kevin White - Present 
Commissioner Priscilla Boateng - Present 
Commissioner Kristen Konkel - Present 
 
  

Commissioner Mary Ellen Metzger – Not Present 
Vice Chair Amy Wolkowinsky - Present 
 
  

Others present: Tia Hatton (staff), Jennifer Niemann (staff), Kallie Klein (staff), Sam Wiley (staff), Jill 
Stephenson (public), Robert Breunig (public), Duffie Westheimer (public, presenter), Tom Dresler 
(public), Vice Mayor – Council Liaison – Austin Aslan, Michele James (public), Dara Marks Marino, Karen 
Enydey, Kay Bordwell (public, online) 

3.   Land Acknowledgment 
The Sustainability Commission humbly acknowledges the ancestral homelands of this area’s Indigenous 
nations and original stewards. These lands, still inhabited by Native descendants, border mountains 
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued 
contributions. We celebrate their past, present, and future generations who will forever know this place 
as home.  

4.      Public Comment 
At this time, any member of the public may address the Commission on any subject within their 
jurisdiction that is not scheduled before the Commission on that day.  Due to Open Meeting Laws, the 
Commission cannot discuss or act on items presented during this portion of the agenda. To address the 



Commission on an item that is on the agenda, please use the Teams Chat function: simply type in "public 
comment" to indicate to the Chair that you would like to comment. The Chair will then recognize you 
when it is time for public comment, and staff will unmute your microphone if needed.   

 No public comment for an item not on the agenda today. 

5.        Approval of Minutes (October and November)  

• October: Commissioner Konkel moves to approve, Vice Chair seconds. All approved. October 
minutes approved 4-0. 

• November: Vice Chair Wolkowinsky moves to approve, Commissioner Konkel seconds. All approved. 
November minutes approved 4-0. 

6.      Business  

A. Brief Climate Corps + Commission Introductions (5 minutes)  

This item was moved to B/second item of business by Chair White. Climate Resilience Corps members 
Sam Wiley (Climate Resilience Hub Coordinator) and Kallie Klein (Climate Communications & 
Engagement Coordinator) introduced themselves.  

B. Townsite Community Land Trust Presentation (20 minutes)  
a. Duffie Westheimer, TCLT Executive Director 
b. Informational  

This item was moved to A/first item on the agenda by Chair White to accommodate public comment for 
the Flagstaff First petition item. Duffie Westheimer, Townsite Community Land Trust Executive Director, 
presented for twenty minutes on TCLT mission, work, and sustainability. Please see the provided 
handout and slides at the end of these minutes.  
 
Commissioner Konkel asked a question regarding requirements for TCLT homes. Commissioner 
Wolkowinsky asked about how they calculate equity. Presenter responded with the requirements and 
how they calculate equity. Chair White thanked TCLT.  

C. Chair/Interim Chair Election and Commission Update (10 minutes)  
a. Chair Kevin White and Tia Hatton  
b. Vote and Informational 

This item was moved to D/fourth on the agenda by Chair White to accommodate public comment. Chair 
White noted that the Commission does annual elections for the position of Chair.  
 
Chair White nominated himself. No others were nominated/expressed interest. Commissioner Konkel 
motioned; seconded by Vice Chair Wolkowinsky. Vote 4-0 unanimously approved.  

D. Flagstaff First Petition to Council and Possible Commission Response (30 minutes)  
a. Vice Chair Amy Wolkowinsky 

Jenny Niemann (Climate Action Section Director 



b. Informational and Discussion 
c. Public Comment. See end of agenda item. 

Vice Chair Wolkowinsky introduced the reason she brought this item to the agenda and spoke briefly 
about the petition in front of City Council. She then passed it off to Jenny Niemann, Climate Action 
Section Director who spoke to the history of the petition, how we got here, and next steps. Director 
Niemann shared that the petition (included in the hyperlinked 10/17/23 agenda) was submitted in 
September and heard by Council on October 17th (Council video hyperlinked in agenda.) Niemann 
shared the petition is a FAIR agenda item, or a Future Agenda Item Request. City Council voted to accept 
the FAIR items request at the October 17th meeting to add to a future agenda. It will be heard on 
Tuesday, February 27th.  
 
Chair White asked to clarify whether at the upcoming Council meeting amendments could be voted and 
passed in the same meeting. Niemann clarified they could vote to amend and direct staff to take the 
time to amend the CNP. 
 
Vice Chair Wolkowinsky spoke to her support of the Commissioner speaking out in support of the 
current CNP. Vice Mayor Aslan joined and spoke to prior Commission’s speaking to City Council. VM 
Aslan shared that he did not support the FAIR agenda item. 
 
Staff Tia Hatton noted that day she confirmed with the City Clerk’s office that the Commission can 
submit a recommendation to the Sustainability Director, Nicole Antonopoulos who can submit it to the 
City Manager’s office for decision on how to submit it to Council. 
 
Vice Chair Wolkowinsky moved to create a subcommittee, and Commissioner Konkel seconded. All 
voted in favor, 4-0. Working group created. It should be noted, according to the Boards & Commission 
Training, it not listed as a requirement to vote to create an informal working group. Vice Chair 
Wolkowinsky, Commissioner Konkel, and Commissioner Boateng (the max being three) all joined the 
work committee and Hatton will help them arrange to meet. The working group will prepare a letter to 
present and vote on at the next Commission meeting on February 22nd.  
 
Public Comment:  
Two people spoke in-person, four online, and eight over email all in support of the Carbon Neutrality 
Plan as it is/in opposition to the Flagstaff First Petition. Email comments are included at the end of the 
minutes. 

 Jill Stephenson 
 Dara Marks Marino (virtual) 
 Robert Breunig 
 Michele James (Virtual) 
 Kay Bordwell (Virtual) 
 Karen Enyedy (Virtual) 

 
The Commission thanked the public for showing up for public comment on this item. 

E. Neighborhood Sustainability Grant Update, Debrief, and Subcommittee Consideration (45 
minutes) 



a. Chair Kevin White and Tia Hatton 
b. Discussion 

Hatton updated the Commission that all recipients accepted their awards, including those who were 
awarded the 6k$ instead of full funding.  
 
Chair White asked the Commission to debrief this past year’s grant experience asking if they had any 
suggested improvement, things that went well, or other suggestions. 
 
Commissioner Wolkowinsky said as a new commissioner she felt the tools and structure were helpful for 
equitable evaluation of grants. Commissioner Konkel commented that the office hours were well-
attended and went better than holding multiple workshops, and that the new scoring system worked 
well. The commission noted possible improvements as follows: 
 

• Clarify project partners/references. 
• Update/discuss the food objectives with pollinator habitat. 

o Suggested to add a community garden category. 
o To score highest, you must hit all 3. 

 Limitation for pollinator in food – if just pollinator habitat? 
 Possibly could add bonus point to any category that supports pollinator. 

• Add an “Other” category? IF so, what would the objectives be? 
• Discussion on climate action versus building energy versus resilience object 

o Addition of community organizing (decided it is included in resilience already) 

Hatton shared about the Sustainability Office’s goal to evaluate all programs through their equity 
checklist. Chair White requested more information on a future agenda. Commissioner Konkel suggested 
they save half a future meeting to do the evaluation and then make all future changes at one time. Chair 
White would like to see a full list of recipients in the past 4-6 years to help evaluate who has received 
the grant. Hatton offered to prepare it.  

7.      To and From (5 minutes) - All  

• Accepting sustainability commission applications. Apply here. 
• Fix-It Clinic on February 10th. Seeking volunteers who can sew! 
• Local youth climate opportunities such as the Youth Climate Action Challenge, hiring high school 

Sustainability Officers, & Youth Climate Leadership Academy (email 
Bella.bowman@flagstaffaz.gov) 

• Engineering Standards input being sought.   
• Vice Chair Wolkowinsky shared that on Thursday, February 1st a new nonprofit called Flagstaff 

Gravity Lab will be launching, it’s as a STEM anchor community to bring together community of 
scientists & grow successful STEM endeavors.  

• Commissioner Konkel shared that prior NSG recipient, Threaded Together’s previous executive 
director and her husband who passed way, their celebration of life is on February 11th.  

8.      Future Agenda Item Requests  

https://www.flagstaff.az.gov/FormCenter/Boards-Commissions-26/BoardCommission-Application-122
https://www.flagstaff.az.gov/3231/Fix-it-Clinic
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgis.flagstaffaz.gov%2Fportal%2Fapps%2Fsites%2F%23%2Fflagstaffclimate%2Fpages%2Fclimate-action-challenge&data=05%7C02%7Ctia.hatton%40flagstaffaz.gov%7C510ca71cbf2f4e033eff08dc1841f9ff%7C5da727b9fb8848b4aa072a40088a046d%7C0%7C0%7C638411918860854366%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=j98bVahuGN3g88zr4xzo3bzMsCVbFwP1Xf4GgAPXBL0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.flagstaff.az.gov%2FDocumentCenter%2FView%2F77854%2FSustainability-Officer-_-Position-Description&data=05%7C02%7Ctia.hatton%40flagstaffaz.gov%7C510ca71cbf2f4e033eff08dc1841f9ff%7C5da727b9fb8848b4aa072a40088a046d%7C0%7C0%7C638411918860864856%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wgPWI7AkVnPYDhnm2o8M4k9Cv5jPCiFG4xsSUSBw%2FSc%3D&reserved=0
mailto:Bella.bowman@flagstaffaz.gov


 Vote on language for recommendation to Council regarding the Flagstaff First Petition on February 
22nd 

 Equity Checklist overview and possible training 
 Equity Checklist review of the Neighborhood Sustainability Grant 

o Creation of working group to make changes to the NSG 

9.      Adjournment  

Chair White adjourned the  meeting at 6:25pm. 

      

 
 

 
Promoting historic preservation 

and community investment  
with permanently affordable owner-occupied homes. 

 
Flagstaff Townsite Historic Properties CLT (TCLT) 

⌂ “The greenest building is the one already built.”  –Carl Elefante, Architect 
⌂ “Preservation saves energy by taking advantage of the non-recoverable energy embodied in 

an existing building and extending the use of it.”  --Advisory Council on Historic Preservation 
“Assessing the Energy Conservation Benefits of  Historic Preservation: methods and examples.” 

⌂  “…depending upon the type of structure, it takes between ten and eighty years for a new 
‘green’ building that is 30% more energy efficient than the existing one to make up for the 
amount of carbon unleashed through its construction.” Meeks & Murphy Past & Future City  

⌂ “Razing historic buildings results in a triple hit on scarce resources.  First, we are throwing 
away thousands of dollars of embodied energy.  Second, we are replacing it with materials 
vastly more consumptive of energy.  What are most historic houses built from?  Brick, plaster, 
concrete, and timber are among the least energy consumptive of materials.  What are the 
major components of new buildings?  Plastic, steel, vinyl, and aluminum—among the most 
energy consumptive of materials. Third, recurring embodied energy savings increase 
dramatically as a building life stretches over fifty years.”  --Donovan Rypkema  

    
Why Old Places Matter (inspired by Thompson Mayes): 
 Provides continuity for people (past, present, and future). 
 Learning about history is educational and inspirational. 
 Connects us to past events and people, which can explain how & what created the present. 



 Local architecture reflects creativity, ingenuity, engineering, materials availability & aesthetics. 
 Informs identity—where you and your community came from and what is unique to your place. 
 History provides economic benefits by attracting visitors.  
 Historic building scale is often more welcoming and comfortable. 
 Historic areas usually grew more slowly and the buildings are more unique and varied. 
 Mature landscaping and tall trees bring comfort and beauty.  
 Long-term residents have built community. 
 Recognizes that existing things and information have value. 

 
Historic Preservation and Sustainability: 
 Restoration keeps construction materials in use (and out of the landfill). 
 A 1,000 square foot home can need 30 trees to build the structure.  Restoration saves trees 

from being harvested and the energy to mill, move, etc.   
 Old-growth wood used in historic buildings is denser, stronger, and true to dimension. 
 Historic windows were very well made with quality materials.  A storm window can make them 

more energy efficient. 
 Maintaining a property improves the whole area and encourages other owners to maintain or 

improve their properties. 
 Historic districts have shown to maintain property values or increase them better than 

surrounding areas.  TCLT keeps high value historic homes affordable for Flagstaff residents. 
 In addition to preserving the embodied energy historic buildings can be rewired for modern 

electric-intensive lifestyles, replumbed, insulated, weatherized and efficient appliances installed.   
 How to mediate lead and asbestos found in historic buildings is known.  These materials are 

simple.  The long-term safety of complex chemical-laden modern materials is still unknown. 
 Historic houses usually have a relationship with the street that allow people to meet and get to 

know neighbors.  (Frequent dog walking helps too!)   
 Historic lots with smaller houses have room for green space, gardens, play yard, and fresh air. 
 Smaller homes use less material to be constructed and overall use less energy when in use.   
 TCLT homes are dispersed throughout historic Flagstaff to benefit many neighborhoods. 
 TCLT homes are all different which provides different character, locations, and below market 

price choices into the future.  
 Historic buildings are irreplaceable in today’s world. 

 
Community Land Trust model of homeownership: 
 TCLT restores historic structures to keep them in use – continuing to meet community needs -- 

forever. 
 TCLT hires local contractors and buys supplies locally to fuel the Flagstaff economy. 
 TCLT retains ownership of the land and sells the house to eligible and financially qualified 

Flagstaff residents creating a “shared equity” relationship.   
 Shared equity and the affordability subsidy to lower the price results in buyers not needing to 

purchase private mortgage insurance, saving buyers thousands of dollars. 



 Owner-occupied properties approved by the State Historic Preservation Office can qualify for a 
significant tax reduction on the house. 

 TCLT & buyer sign a 99-year renewable & inheritable ground lease at time of purchase.  This 
legal document identifies the rights and responsibilities of both parties including, for example, 
the resale formula for setting the future sale price.   

 TCLT requires 30-year fixed rate mortgages. 
 Homeownership provides for more consistent bills and security of occupancy. 
 TCLT provides stewardship throughout ownership to assist homeowners as needed to be 

successful. 
 TCLT stewardship protects the community investment in the property and the affordability from 

one owner to the next.  Permanent affordability managed by a nonprofit or municipality is by far 
the best community investment. 

 TCLT encourages ongoing home maintenance so sellers can take away as much equity as 
possible. 

 TCLT requires full-time owner-occupancy which helps to stabilize the neighborhood. 
 TCLT’s fixed-rate resale formula encourages long-term residency which builds community. 
 TCLT homeownership provides residents with the opportunity to be part of something larger 

than themselves by caretaking Flagstaff history and leaving the affordability for future 
homeowners. 

 TCLT is a membership organization that creates community around preserving Flagstaff history 
and providing for our residents (teachers, government employees, etc.). 

 TCLT is an AZ nonprofit, federal tax-exempt organization.  All funding goes to the charitable 
mission. 

 TCLT’s tripartite Board of Directors is designed to represent the wider community so no voice is 
dominant (lower to moderate income representatives, historic property owners/neighbors, 
professional advocates) 

 
 



 

 

Historic Preservation is Sustainability
…and more…

Duffie Westheimer
Flagstaff Townsite Historic Properties Community Land Trust

(Townsite CLT/TCLT)

25 January 2024 Sustainability Commission presentation



 



 

 



 

 Historic buildings allows us to have a deeper understanding of a place and
earlier residents.

 Old buildings show us what materials were available in the past and the
aesthe�cs of that �me. New construc�on o�en tries to imitate what is
authen�c, andis rarely successful.

 Historic construc�on materials were strong and fewer complex chemicals and
processes were used to make them.

 A significant amount of embodied energy is built into each structure.
Restora�on produces 50%- 75% less carbon than new construc�on, plus much
less waste.

 Where buildings are in propor�on with those adjacent there is o�en more
neighbor to neighbor contact which builds community.

 Landfills have no need for useable buildings!



 

 



 

 



 

 



 



 



 
 

 



 



 



 

 



 


