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Safe Streets Master Plan - IGA

• In 2024, MetroPlan applied to the Federal Highways 
Administration Safe Streets and Roads for All Program for 
supplemental grant funding to procure a Safe Streets Master 
Plan 

• The City has previously allocated $250,000 to create a Vision 
Zero Action Plan and $250,000 to create a Transportation 
Master Plan

• This project will fund a consultant to develop the City’s 
Transportation Master Plan and several supplemental 
materials 



Safe Streets Master Plan - IGA

•Grant Award: $2,140,000 (80% of project)

• Local Match: $535,000 (20% of project)
• City of Flagstaff - $500,000
• Mountain Line - $25,000
• Coconino County - $10,000

• Total Project Cost: $2,675,000

Project Costs



MetroPlan Role

Safe Streets Master Plan - IGA

City Role
•Provide grant administration

•Contract for third-party 
consultant services

•Coordinate closely with City
of Flagstaff on project
direction

•Co-direct the work of the 
third-party consultant

•Review and accept
deliverables from the third-
party consultant relating to 
City facilities or policy and 
regulatory documents



Safe Streets Master Plan - IGA

•Complete Street Guidelines

•Master Plan

•Review and revisions of engineering standards

• Interactive web-based mapping tool

Committed Project Components



Safe Streets Master Plan - IGA

•Conducted 30+ stakeholder interviews to work towards
scope development

•Ongoing meetings with City staff, MetroPlan, Mountain Line,
and Coconino County to develop scope

•Procurement of a third-party consultant anticipated to open 
in late Spring 2025

Project Status



Safe Streets 
Master Plan -
IGA Questions?
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