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TEAM FLAGSTAFF

Today's Agenda

1. Brief Overview of the Engage,
Empower, and Elevate
(E3) program

2. Update from the Community
Assistance Team (CATs)




TEAM FLAGSTAFF

E3 Initiative

The Evolution of E3

1. E3 was created as a pilot initiative in FY23 in response to a twofold
challenge in Flagstaff:

* The increase in the number of unsheltered community members who are looking for
work opportunities and ways to engage with the community

* The increase in litter accumulation

2. Due to the success of the pilot year, staff conducted a formal procurement
process for a three-year contract with a community-based organization at

$30,000 annually

3. Funding became ongoing — THANK YOU, Economic Vitality
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CAT's Mission

Our mission is to transform lives by empowering people with
the tools to survive and thrive through the creation of
community. We use the Diné term k'é to express our belief
that we are ALL part of the community and responsible for
each other’s well-being- regardless of housing status. We
reach out to engage unsheltered and disenfranchised
relatives where they are and accept them without
judgment. We strive to reduce the stigma and humiliation
that unsheltered relatives suffer on a daily basis.




lost Human Potential

653,104 people experienced homelessness in the United States on a single night
In January 2023, a 12% increase from 2022 and the highest number since 2007/.

Homelessness amongst Native Americans increased by an astonishing 18% in the
same one-year period.

One in every 500 Americans is without housing, and many more live in
substandard conditions.

Unsheltered community members face significant barriers to housing and
employment, including the stigma of being homeless.

Stigma and community bias force them into the shadows, creating a cycle of
resentment, distrust and even hatred.

Communities that use criminal penalties, restrictive zoning and neighborhood
associations to cast out people without housing only worsen the crisis of
unaffordable housing and increase the loss of human potential.



CATs of Flagstaff

 The Community Assistance Teams
(CATSs) of Flagstaff was getting
ready to provide mobile services to
reach unsheltered relatives on

Flagstaff's streets. Coincidentally, T

, e Ts Outre
C.A.T's motto is to "Reach out. | RIS Rt s
Engage. Empower. Transform.” b T - (7

* Philosophy-how to help unsheltered
people reengage with the larger
community and address the
growing litter problems.




Unsheltered People WANT to
WORK - But the Barriers are Real

¢ Stigma

* Disability or Poor health

 Lack of Training/Education

* Loss of identification
documents

* No housing

* No transportation

* No contact information

* Age

* Lack of hygiene and adequate

» Clothing




Annual Overview

The Numbers

1,080 bags of litter collected

e 29 505 lbs. of litter removed from our
community

« 1,700 of service

The People

14 participants employed
* 5 obtained full time employment
» 2 regained drivers' license
» 2 obtained regular employment

 All participants reported a greater

sense of dignity
* Tprogram coordinator

Ca®.
a4,

"The compassion and support this
program offers have made an
incredible difference..it’'s been a
meaningful part of my recovery
and growth.

PAW has not only helped me find
stability but also renewed my
sense of purpose and hope for

the future.”



Keeping Flagstaff Beautiful

Sunnyside Neighborhood
* Residents regularly thanked crews with snacks, water, and
appreciation — showing strong community partnership.

Southside Neighborhood
* The dense pedestrian traffic and nearby commercial
corridors made Southside a continuing focus.

Route 66 / Downtown Corridors

* Frequent cleanups kept downtown walkways,
underpasses, and medians safe and appealing for
residents and visitors.

East Butler & Park Areas

* Focused on maintaining storm-water channels and
greenway edges clear of debris.
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August 2024

Total Bags per Cleanup

A total of 84 bags (2,295 lbs) of trash were
picked up by our PAW crew.

CATs P@Ws Cleanup - August 2024
Total: 84 Bags (2,295 Ibs ~ )

B Bags of Recycling [ Bags of Litter

14
12
10

o N O RkR O @

P@W Dates Worked

This is equivalent to the weight of an adult
American Bison!!!
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PAW Crew Service Locations: August 2024
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A total of 84 bags of
trash were picked up Q Fry's Fuel Genter

bt @ Richard Sanchez - State Far...
by our PAW crew

9 Walgreens
9 Chevron Flagstaff
9 Cedar Workspace

We saw the most bags Q East Lucky Lane
| 9 Little America Hotel
of litter picked up from

9 Arrowhead Lodge

9 Cedar House Coffee Shop & ...
the Underpass to Lucky
Lane and Butler
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September 2024

A total of 114 bags of trash were picked up by
our PAW crew in the month of September

CATs P@Ws Cleanup - September 2024
Total: 114 Bags
[ Bags of Recycling [ Bags of Litter
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P@W Dates Worked

14 bags is equivalent to filling up SIX WHOLE
PICKUP TRUCKS!!
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PAW Crew Service Locations:

A total of 114 bags of
trash were picked up
by our PAW crew

We saw the most bags
off 89A from Mary's
Cafe area to the Mall

Fl:a-'_]lcl:afl .l'-'-.r:l..3[2||F':l:
Morth Kaspar Drive

n’ Dairy Queen (Treat)

9 The Home Depot

p Walmart

Q Archies Auto Glass and Tint

g Denny's

9 Mary s Cafe

9 Flagstaff Mall

n Route 66 Dog Haus

g Hichard Sanchez - State Far,
Little Amenca Hotel
Flagstaff Aquaplex

g Conoco

g’ Little Amenca Hotel

q Walgreens

9 Eat n Run Route 66 Cafe

9 Dutch Bros Coffee

@ chickfil-a

W

September 2024

SOUTHSIDS
IGHEDRHOOD
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October 2024

Total Bags per Cleanup
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CATs P@Ws Cleanup - October 2024
Total: 128 Bags = 3,494 |bs (~1.75
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P@W Dates Worked

A total of 128 bags of trash were picked up by
our PAW crew in the month of October

128 bags (3,496 lbs.) is equivalent to the weight
of an adult Javan rhinoceros!!!
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PAW Crew Service Locations: October 2024

A total of 128 bags of
trash were picked up
by our PAW crew

We saw the most bags : |
of litter picked up was | 8222’:;?;..
from MC}I’y'S COfe ) Q@ Hotel West Inn NAU - Downt...

9 The Home Depot
towards the Mall.

) 9 East Flagstaff Family Medici...
/ 9 Richard Sanchez - State Far...
l 9 Target

9 Flagstaff City-Coconino Cou...
9 Jack in the Box
@ Wicked AZ Coffee - Downtown
@’ Murdoch Community Center
9 555 S Blackbird Roost

9 Walmart

| 9 Industrial Drive
9 Walgreens

9 East Flagstaff Community Li...
Google My Maps L Line18




April 2025

CATs P@Ws Cleanup - April 2025
Total: 105 Bags (1,575 lbs = Half a Dump Truck)

@ Bags of Litter @ Bags of Recycling
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Total Bags per Cleanup

A total of 105 bags of trash were picked up by
our PAW crew in the month of April

105 bags is equivalent to filling up a whole
DUMP TRUCK!!
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PAW Crew Service Locations: April 2025

A total of 105 bags of Q waimar

9 The Home Depot
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by our P AW crew @ 35°1219.8'N 111°38'39.4"W
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9 Macy's European Coffeehou...
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9 Walgreens
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May 2025

Total Bags per Cleanup
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A total of 98 bags of trash were picked up by
our PAW crew in the month of May

CATs P@Ws Cleanup Cleanup - May 2025
Total: 98 Bags (1,470 lbs ~ NAU Skydome side parking lot)
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PAW Dates Worked

98 bags (2,677 Ibs.) is equivalent to the weight
of more than TWO KODIAK BEARS!!
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PAW Crew Service Locations: May 2025

A total of 98 bags of
trash were picked up
by our PAW crew

We saw the most
bags of litter picked
up from the Mall Bike
path and sidewalk
from Fanning Dr. to
Arrowhead

9 East Butler Avenue
9 Little America Hotel
o 35°11'39.9"N 111°36'27.4"W
9 Buffalo Park
9 Flagstaff Family Food Center...
Flagstaff Aquaplex
Walmart Supercenter
9 Walmart
9 South Lone Tree Road
9 Arrowhead Lodge W Forest Ave
9 South Fanning Drive 180}
9 555 S Blackbird Roost
9 Jack in the Box

Q SOUTHSIDE
NEIGHBORHOOD

S ((\é’utler Ave

V E Lockett Rat

E Forest Ave

1S yuno4 N

Q Bank of America (with Drive-...

9 Flagstaff Community Farmer...

9 West Tucson Avenue

9 Cooper Road

9 South Park Street

9 Globe Street

9 West Tombstone Avenue
South Woodlands Village Bo...
Milton Road

9 Walgreens

9 North 2nd Street

9 Las Gorditas Mexican Food
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June 2025

A total of 138 bags of trash were picked up by
our PAW crew in the month of June

CATs P@Ws Cleanup - June 2025
Total: 138 Bags (2,070 lbs ~ Thorpe Park ballfields)

(0 Bags of Litter @ Bags of Recycling
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138 bags is equivalent to filling up 23
DUMPSTERS!
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PAW Crew Service Locations: June 2025

A total of 138 bags of
trash were picked up
by our PAW crew

We saw the most

bags of litter picked
up from Gemini Park : : Nl
to FFFS, the office to e e oetins

Q South Fanning Drive

bOShOS, Ond the ,C °Arrowhead Lodge
WeSt S i d e I o ; ' g E;:Zl(;:i:(muy Food Center...
WOOd |O nd S B S g Zizhsaslackblrd Roost

9 Walgreens
9 North 2nd Street
9 Las Gorditas Mexican Food

9 Walmart Supercenter

Walmart
9 McDonald's
9 Jack in the Box
9 Flagstaff Aquaplex




July 2025

CATs P@Ws Cleanup - July 2025
Total: 152 Bags (2,280 lbs = Dump truck + pickup bed)

( Bags of Litter @ Bags of Recycling
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A total of 152 bags of trash were picked up by
our PAW crew in the month of July

152 bags is equivalent to filling up an entire
DUMP TRUCK and PICKUP TRUCK!!
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PAW Crew Service Locations: July 2025

A total of 152 bags of
trash were picked up
by our PAW crew

We saw the most
bags of litter picked
up from lonetree to.
Walmart on
Woodland Blvd.

W Forest Ave E Forest Ave

SOUTHSIDE
NEIGHBORHOOD

<(\5’utler Ave

v July Trash Pickup Location
T Individual styles

9 Little America Hotel

9 Flagstaff Unified School Dist...

9 Fourth Street Bridge

9 Diamond Auto Glass

9 Eat n' Run Route 66 Cafe
o Walgreens

‘,7 Arrowhead Lodge

& North 2nd Street

‘,’ Las Gorditas Mexican Food

9 Route 66 Dog Haus

E Lockett Ry

9

9 Route 66 Dog Haus
9 Richard Sanchez - State Far...
Jack in the Box
Macy's European Coffeehou...
9 Flagstaff Amtrak
9 Filiberto's Mexican Food
9 East Flagstaff Community Li...
9 South Lone Tree Road
9 Walmart
L, Line 21
£, Line22
£, Line23




Recap

Beyond Numbers
The PAW program has fostered a growing
sense of community respect and
collaboration. Residents offered water,
snacks, and words of encouragement —
reminder that sustainability thrives when
people and place come together.

The People
* 14 participants
* Valuable skill development
 Renewed sense of pride
» Sense of purpose, stability, and

connections for transitioning out of
homelessness.
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" am so deeply grateful for the PAW
program. It has given me the
opportunity to transition into a
halfway home, contribute toward my
rent, and start laying the foundation
for my next steps in life.

Most importantly, it has given me the
chance to get sober and begin truly
rebuilding myself.”
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