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Today's Agenda

1. Brief Overview of the Engage, 
Empower, and Elevate 
(E3) program

2. Update from the Community 
Assistance Team (CATs)

2



E3 Initiative
The Evolution of E3 

1. E3 was created as a pilot initiative in FY23 in response to a twofold 
challenge in Flagstaff: 
• The increase in the number of unsheltered community members who are looking for 

work opportunities and ways to engage with the community
• The increase in litter accumulation

2. Due to the success of the pilot year, staff conducted a formal procurement 
process for a three-year contract with a community-based organization at 
$30,000 annually

3. Funding became ongoing – THANK YOU, Economic Vitality
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