CITY COUNCIL REGULAR MEETING AGENDA
AMENDED

REGULAR COUNCIL MEETING COUNCIL CHAMBERS
TUESDAY 211 WEST ASPEN AVENUE
MARCH 18, 2025 3:00 P.M.

All City Council Meetings are live streamed on the city's YouTube page
(https://www.youtube.com/@FlagstaffCityGovernment)

***PUBLIC COMMENT™***

Verbal public comments not related to items appearing on the posted agenda may be provided during the
"Open Call to the Public" at the beginning and end of the meeting and may only be provided in person.

Verbal public comments related to items appearing on the posted agenda may be given in person or online
and will be taken at the time the item is discussed.

To provide online verbal comment on an item that appears on the posted agenda, use the link below.
ONLINE VERBAL PUBLIC COMMENT

Written comments may be submitted to publiccomment@flagstaffaz.gov. All comments submitted via email
will be considered written comments and will be documented in the record as such.

1. CALL TO ORDER
NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this regular meeting, the City Council may vote to go into executive session,

which will not be open to the public, for discussion and consultation with the City's attorneys for legal
advice on any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

2. Roll Call
NOTE: One or more Councilmembers may be in attendance through other technological means.

MAYOR DAGGETT

VICE MAYOR SWEET COUNCILMEMBER HOUSE
COUNCILMEMBER ASLAN COUNCILMEMBER MATTHEWS
COUNCILMEMBER GARCIA COUNCILMEMBER SPENCE

3. PLEDGE OF ALLEGIANCE, MISSION STATEMENT, AND LAND ACKNOWLEDGEMENT

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this
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mailto:publiccomment@flagstaffaz.gov

place as home.

APPROVAL OF MINUTES FROM PREVIOUS MEETINGS

Consideration and Approval of Minutes: City Council Regular Meeting of May 21, 2019,
Combined Special Meeting/Work Session of February 11, 2020, Work Session of February 25,
2020, Work Session of March 10, 2020, Special Meeting of June 23, 2020, Work Session of
November 20, 2020, Work Session of December 12, 2023, Regular Meeting of January 16, 2024,
Special Meeting of November 22, 2024, Regular Meeting of December 17, 2024, Regular Meeting of
January 7, 2025, Work Session of January 14, 2025, Regular Meeting of January 21, 2025, Work
Session of January 28, 2025, Orientation Retreat of January 30, 2025, Budget Retreat of January
31, 2025, Work Session of February 11, 2025, and Work Session of February 25, 2025.

STAFF RECOMMENDED ACTION:

Approve the minutes of the City Council Regular Meeting of May 21, 2019, Combined Special
Meeting/Work Session of February 11, 2020, Work Session of February 25, 2020, Work Session
of March 10, 2020, Special Meeting of June 23, 2020, Work Session of November 20, 2020,
Work Session of December 12, 2023, Regular Meeting of January 16, 2024, Special Meeting of
November 22, 2024, Regular Meeting of December 17, 2024, Regular Meeting of January 7,
2025, Work Session of January 14, 2025, Regular Meeting of January 21, 2025, Work Session
of January 28, 2025, Orientation Retreat of January 30, 2025, Budget Retreat of January 31,
2025, Work Session of February 11, 2025, and Work Session of February 25, 2025.

OPEN CALL TO THE PUBLIC

Open Call to the Public enables the public to address the Council about an item that is not on the
prepared agenda. Comments relating to items that are on the agenda will be taken at the time that
the item is discussed. Open Call to the Public appears on the agenda twice, at the beginning and at
the end. The total time allotted for the first Open Call to the Public is 30 minutes; any additional
comments will be held until the second Open Call to the Public.

If you wish to address the Council in person at today's meeting, please complete a comment card
and submit it to the recording clerk as soon as possible. Your name will be called when it is your
turn to speak. You may address the Council up to three times throughout the meeting, including
comments made during Open Call to the Public and Public Comment. Please limit your remarks to
three minutes per item to allow everyone an opportunity to speak. At the discretion of the Chair, ten
or more persons present at the meeting and wishing to speak may appoint a representative who
may have no more than fifteen minutes to speak.

COUNCIL LIAISON REPORTS

LIQUOR LICENSE PUBLIC HEARINGS

Applications under Liquor License Public Hearings may be considered under one public hearing and
may be acted upon by one motion unless otherwise requested by Council.

STAFF RECOMMENDED ACTION:

Open the Public Hearing

Staff Presentation

Council Questions

Public Comment

Close Public Hearing

Council Deliberation and Action

ogkwhn =



A.

A.

B.

The City Council has the option to:

1. Forward the application to the State with a recommendation for approval,;
2. Forward the application to the State with a recommendation for denial based on the testimony
received at the public hearing and/or other factors.

Consideration and Action on Liguor License Application: Chad Michael Cook, "YLEM
Distilling "1605 N Main St, Series 18 (Craft Distiller), New Application

STAFF RECOMMENDED ACTION:

1. Forward the application to the State with a recommendation for approval;
2. Forward the application to the State with a recommendation for denial based on the testimony
received at the public hearing and/or other factors.

CONSENT AGENDA

All matters under Consent Agenda are considered by the City Council to be routine. Unless a
member of City Council expresses a desire at the meeting to remove an item from the Consent
Agenda for discussion, the Consent Agenda will be enacted by one motion approving the
recommendations listed on the agenda. Unless otherwise indicated, expenditures approved by
Council are budgeted items.

STAFF RECOMMENDED ACTION:
Approve the Consent Agenda as posted.

Consideration of Appointments: Magistrate and On-Call Magistrates for the Flagstaff Municipal
Court.

STAFF RECOMMENDED ACTION:

Approve the re-appointments of Honorable Michael Araujo, Honorable Hector Figueroa, and
Honorable Andrew Moore and the appointment of two additional On-Call Magistrates Robert
Brown and Wayne Nelson to the Flagstaff Municipal Court.

Consideration and Approval of Contract: Cooperative Purchase Contract with Courtesy
Chevrolet in the amount of $73,998.42 for the purchase of (1) 2024 Chevrolet 5500 Crew Cab 4x4
Cab/Chassis for Stormwater Maintenance.

STAFF RECOMMENDED ACTION:

1. Approve the purchase of (1) 2024 Chevrolet 5500 Crew Cab 4x4 Cab/Chassis from Courtesy
Chevrolet.
2. Authorize the City Manager to execute the necessary documents.



C.

D.

E.

F.

G.

Consideration and Approval of Contract: Cooperative Purchase Contract with Courtesy
Chevrolet in the amount of $70,225.06, for the purchase of (1) Chevrolet Silverado 3WT (work
truck) Electric Vehicle truck.

STAFF RECOMMENDED ACTION:

1. Approve the purchase of (1) 2024 Chevrolet Silverado 3WT (work truck) full electric pickup
from Courtesy Chevrolet.
2. Authorize the City Manager to execute the necessary documents.

Consideration and Approval of Contract: Contract for the purchase of up to (6) Toyota Rav 4
Prime Plug-In Hybrid Electric Vehicles (PHEV) in an amount not to exceed $318,718.02
($53,119.67 per unit).

STAFF RECOMMENDED ACTION:

1. Approve Contract with Findlay Toyota of Flagstaff for the purchase of up to (6) Toyota Rav 4
Prime PHEV SUV's for an amount not to exceed $318,718.02 for use by the Library, Code
Compliance, Fleet Services (Pool Vehicle), and Building Inspections programs.

2. Authorize the City Manager to execute the necessary documents.

Consideration and Approval of Contract: Robert Cohen Co., LLC, a New Mexico Limited
Liability Company, doing business as, Sport Surfaces Distributing, Inc. in the amount of
$239,499.48 for the second phase of the floor replacement at Jay Lively Activity Center.

STAFF RECOMMENDED ACTION:

1. Approve the Cooperative Purchase Contract in the amount of $239,499.48 with Robert Cohen
Co., LLC, a New Mexico Limited Liability Company, doing business as, Sports Surfaces
Distributing, Inc. for the second phase of the floor replacement at Jay Lively Activity Center;
and

2. Authorize the City Manager to execute the necessary documents.

Consideration and Approval of Contract: Approve the Contract for Purchase of
Materials/Services with Corporate Technology Solutions, LLC, in an amount not to exceed
$170,000 for the purchase of audio and video equipment for three conference meeting spaces.

STAFF RECOMMENDED ACTION:

1. Approve the Contract for Purchase of Materials/Services with Corporate Technology Solutions,
LLC (CTS) to provide audio and video upgrades to the Aquaplex meeting space, Business
Accelerator Policy Room, and Business Accelerator Large Conference Room, in the amount
not to exceed $170,000; and

2. Authorize the City Manager to execute all necessary documents.

Consideration and Approval of Contract: Amendment No. 1 to the Professional Services
Contract with Brown and Caldwell for an increase in compensation of $63,073 for the Lake Mary
Treatment Plan Basin Design.

STAFF RECOMMENDED ACTION:
1. Approve Amendment No. 1 to the Professional Services Contract with Brown and Caldwell for

an increase in compensation of $63,073 for the Lake Mary Treatment Plan Basin Design; and
2. Authorize the City Manager to execute all necessary documents.



10.

Council Confirmation of Direction: Council met in executive session on March 18, 2025 to
consult with and give instructions and direction to its legal counsel regarding litigation.

STAFF RECOMMENDED ACTION:

Direct staff to follow City Council instruction and direction given in executive session

ROUTINE ITEMS

Consideration and Approval of Audited Financial Reports: Year ending June 30, 2024

STAFF RECOMMENDED ACTION:

Approve the FY 2023-2024 Annual Comprehensive Financial Report and the FY 2023-2024
Single Audit Report

Consideration and Adoption of Resolution No. 2025-10 and Ordinance No. 2025-04: An
ordinance to revise the Stormwater Management Design Manual to comply with current standards,

definitions, and engineering design by adopting the 2025 Stormwater Management Design
Manual.

STAFF RECOMMENDED ACTION:

Adopt Resolution No. 2025-10

Read Ordinance No. 2025-04 by title only for the final time

City Clerk reads Ordinance No. 2025-04 by title only (if approved above)
Adopt Ordinance No. 2025-04

i

Consideration and Approval of Contract: Award the Design-Build Services Agreement for the
Montalvo Science, Technology, Engineering and Mathematics (STEM) Education Community
Center to Loven Contracting, Inc.

STAFF RECOMMENDED ACTION:
1. Approve the Design Build contract to Loven Contracting, Inc. for the construction of the
Montalvo Science, Technology, Engineering and Mathematics (STEM) Education Community

Center in an amount not to exceed $3,100,000; and
2. Authorize the City Manager to execute the necessary documents.

REGULAR AGENDA

Approval of materials for Washington DC Lobbying Trip

STAFF RECOMMENDED ACTION:

Consideration and Approval of materials for the Washington DC Lobbying Trip



B. Consideration and Adoption of Resolution No. 2025-11: A resolution of the Flagstaff City
Council, authorizing the submission of an application to the State of Arizona for the Arizona State

Match Advantage for Rural Transportation (AZ SMART) fund for the Butler Avenue and Fourth
Street Safety and Multimodal Improvements Project and authorizing acceptance of award.
STAFF RECOMMENDED ACTION:

1. Read Resolution No. 2025-11 by title only

2. City Clerk read Resolution No. 2025 by title only, if approved above
3. Adopt Resolution No. 2025-11

C. Consideration and Approval of Rental Incentive Bond Program Awards
STAFF RECOMMENDED ACTION:

Staff requests City Council's approval of two Rental Incentive Bond Program Awards totaling
$1,670,000, resulting in a total of 62 affordable rental units, as recommended by the Housing
Commission.

D. Consideration and Adoption of Resolution No. 2025-12: A resolution of the Flagstaff City
Council, accepting the transfer of the Williams Housing Authority Housing Choice Voucher

Program
STAFF RECOMMENDED ACTION:
1. Read Resolution No. 2025-12 by title only

2. City Clerk reads Resolution No. 2025-12 by title only (if approved above)
3. Adopt Resolution No. 2025-12

11. OPEN CALL TO THE PUBLIC

12. INFORMATIONAL ITEMS TO/FROM MAYOR, COUNCIL, AND STAFF, AND FUTURE
AGENDA ITEM REQUESTS

13. ADJOURNMENT

CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall on
at a.m./p.m. in accordance with the statement filed by the City Council with the City Clerk.

Dated this day of ,2025.

Stacy Saltzburg, MMC, City Clerk

THE CITY OF FLAGSTAFF ENDEAVORS TO MAKE ALL PUBLIC MEETINGS ACCESSIBLE TO PERSONS WITH DISABILITIES. With 48-hour advance notice, reasonable accommodations
will be made upon request for persons with disabilities or non-English speaking residents. Please call the City Clerk (928) 213-2076 or email at stacy.saltzburg@flagstaffaz.gov to request an
accommodation to participate in this public meeting.

NOTICE TO PARENTS AND LEGAL GUARDIANS: Parents and legal guardians have the right to consent before the City of Flagstaff makes a video or voice recording of a minor child,
pursuant to A.R.S. § 1-602(A)(9). The Flagstaff City Council meetings are live-streamed and recorded and may be viewed on the City of Flagstaff's website. If you permit your child to
attend/participate in a televised Council meeting, a recording will be made. You may exercise your right not to consent by not allowing your child to attend/participate in the meeting.



CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Stacy Saltzburg, City Clerk
Date: 03/11/2025

Meeting Date: 03/18/2025

TITLE:

Consideration and Approval of Minutes: City Council Regular Meeting of May 21, 2019, Combined
Special Meeting/Work Session of February 11, 2020, Work Session of February 25, 2020, Work Session of
March 10, 2020, Special Meeting of June 23, 2020, Work Session of November 20, 2020, Work Session of
December 12, 2023, Regular Meeting of January 16, 2024, Special Meeting of November 22, 2024, Regular
Meeting of December 17, 2024, Regular Meeting of January 7, 2025, Work Session of January 14, 2025,
Regular Meeting of January 21, 2025, Work Session of January 28, 2025, Orientation Retreat of January 30,
2025, Budget Retreat of January 31, 2025, Work Session of February 11, 2025, and Work Session of
February 25, 2025.

STAFF RECOMMENDED ACTION:

Approve the minutes of the City Council Regular Meeting of May 21, 2019, Combined Special
Meeting/Work Session of February 11, 2020, Work Session of February 25, 2020, Work Session of
March 10, 2020, Special Meeting of June 23, 2020, Work Session of November 20, 2020, Work Session
of December 12, 2023, Regular Meeting of January 16, 2024, Special Meeting of November 22, 2024,
Regular Meeting of December 17, 2024, Regular Meeting of January 7, 2025, Work Session of January
14, 2025, Regular Meeting of January 21, 2025, Work Session of January 28, 2025, Orientation Retreat
of January 30, 2025, Budget Retreat of January 31, 2025, Work Session of February 11, 2025, and Work
Session of February 25, 2025.

Executive Summary:

Minutes of City Council meetings are a requirement of Arizona Revised Statutes and, additionally, provide a
method of informing the public of discussions and actions being taken by the City Council.

Financial Impact:
None

Policy Impact:
None

Previous Council Decision or Community Discussion:
None

Options and Alternatives to Recommended Action:
Council could choose to not approve the minutes.

Connection to PBB Priorities and Objectives:
High Performing Governance: Serve the public by providing high quality customer service

Connection to Regional Plan:



None

Connection to Carbon Neutrality Plan:
None

Connection to 10-Year Housing Plan:
None

Attachments: 05.21.2019 CCRM
02.11.2020 CCSMWS
02.25.2020 CCWS
03.10.2020 CCWS
06.23.2020 CCSM
11.24.2020 CCWS
12.12.2023 CCWS
01.16.2024 CCRM
11.22.2024.CCSM
12.17.2024 CCRM
01.07.2025 CCRM
01.14.2025 CCWS
01.21.2025 CCRM
01.28.2025 CCWS
01.30.2025 CCR
01.31.2025 CCBR
02.11.2025 CCWS
02.25.2025 CCWS




CITY COUNCIL REGULAR MEETING
TUESDAY, MAY 21, 2019

CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

4:30 P.M. AND 6:00 P.M.

MINUTES

CALL TO ORDER

Vice Mayor Shimoni called the meeting of the Flagstaff City Council held June 4, 2019, to order at
4:31 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this reqular meeting, the City Council may vote to go into executive session,
which will not be open to the public, for legal advice and discussion with the City's attorneys for legal
advice on any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call
NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

VICE MAYOR SHIMONI MAYOR EVANS
COUNCILMEMBER ASLAN

COUNCILMEMBER MCCARTHY

COUNCILMEMBER ODEGAARD

COUNCILMEMBER SALAS

COUNCILMEMBER WHELAN

Others present: City Manager Barbara Goodrich; City Attorney Sterling Solomon.
PLEDGE OF ALLEGIANCE AND MISSION STATEMENT

The Council and audience recited the pledge of allegiance and Councilmember Whelan read the
Mission Statement of the City of Flagstaff.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.

PUBLIC PARTICIPATION

Public Participation enables the public to address the Council about an item that is not on the
agenda. Comments relating to items that are on the agenda will be taken at the time that the item is
discussed. If you wish to address the Council at tonight's meeting, please complete a comment card
and submit it to the recording clerk as soon as possible. Your name will be called when it is your
turn to speak. You may address the Council up to three times throughout the meeting, including
comments made during Public Participation. Please limit your remarks to three minutes per item to
allow everyone an opportunity to speak. At the discretion of the Chair, ten or more persons present
at the meeting and wishing to speak may appoint a representative who may have no more than
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fiffeen minutes to speak.

Public Works Director Andy Bertelsen addressed Council about National Public Works week and
invited them to an event at the Public Works facility to honor all Public Works employees.

5. APPOINTMENTS

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that the City Council may vote to go into executive session, which will not be open to
the public, for the purpose of discussing or considering employment, assignment, appointment,
promotion, demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee, or
employee of any public body...., pursuant to A.R.S. §38-431.03(A)(1).

A. Consideration of Appointments: Board of Adjustment.

Moved by Vice Mayor Adam Shimoni, seconded by Councilmember Jamie Whelan to appoint
Richard Becher to a term expiring May 2022.

Vote: 6 - 0 - Unanimously

Moved by Councilmember Jim McCarthy, seconded by Councilmember Charlie Odegaard to
appoint Michael Baker to a term expiring May 2021.

Vote: 6 - 0 - Unanimously

Moved by Councilmember Jamie Whelan, seconded by Councilmember Charlie Odegaard to
appoint Patricia Loven to a term expiring May 2021.

Vote: 6 - 0 - Unanimously

6. ROUTINE ITEMS

A. Consideration and Approval of Contract:City Court Facility Project - Award of Amendment #2 to
the Design-Build Services Agreement 2018-63. This amendment contains the Guaranteed
Maximum Price (GMP) #2 agreement for completion of construction.

Senior Project Manager Christine Cameron provided a PowerPoint presentation that covered the
following:

GENERAL PROJECT INFORMATION
PROJECT BUDGET

PROJECT SCHEDULE
AMENDMENT #3, GMP#2

Moved by Councilmember Jamie Whelan, seconded by Councilmember Charlie Odegaard to
award the Design-Build Services Amendment GMP #2 to Kinney Construction Services,Inc. of
Flagstaff Arizona in an amount not to exceed $15,557,094 with a 329 calendar-day contract period
and authorize the City Manager to execute the necessary documents

Vote: 6 - 0 - Unanimously

B. Consideration and Approval of Contract: Annual Street Maintenance Chip Seal Program 2019

Streets Section Director Andy Bertelsen addressed Council and stated that 317 out of 700 miles of
road had been chip-sealed thus far. He provided a PowerPoint presentation that covered the
following:

PROGRAM OVERVIEW
HURF and RRSS
OcCl
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2019 PROGRAM COST

Councilmember Salas asked if the financial obligation for the design consultant was budgeted to
which Mr. Bertelsen answered yes.

Vice Mayor Shimoni asked if the program was addressing only chip seal or work on infrastructure.
He also inquired if the chip sealing works with the existing sidewalks. Mr. Bertelsen stated that it
was a mixture of both and that street overlays worked in tandem with sidewalks.

Moved by Councilmember Charlie Odegaard, seconded by Councilmember Regina Salas to
approve the Annual Street Maintenance Chip Seal Program 2019 and execute a Construction
Manager at Risk (CMAR) Contract with C and E Paving & Grading, LLC for a Guaranteed Maximum
Price (GMP) of $2,033,450.55 and authorize the City Manager to execute the necessary
documents.

Vote: 6 - 0 - Unanimously

C. Consideration and Adoption of Ordinance No. 2019-10: An ordinance amending the
Employee Handbook of regulations relating to General Definitions, Grievance Procedures,
Employee Advisory Committee, Performance Evaluation System, Purchase Day Program, and Use
of City Vehicles.

Moved by Councilmember Jamie Whelan, seconded by Counciimember Jim McCarthy to adopt
Ordinance No. 2019-10.

Vote: 6 - 0 - Unanimously

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF, ARIZONA,
AMENDING THE FLAGSTAFF CITY CODE, CHAPTER 1-14, PERSONNEL SYSTEM, BY
AMENDING THE EMPLOYEE HANDBOOK OF REGULATIONS RELATING TO GENERAL
DEFINITIONS; GRIEVANCE PROCEDURE; EMPLOYEE ADVISORY COMMITTEE;
PERFORMANCE EVALUATION SYSTEM; PURCHASE DAY PROGRAM; AND USE OF CITY
VEHICLES PROVIDING FOR PENALTIES; REPEAL OF CONFLICTING ORDINANCES;
SEVERABILITY; AND ESTABLISHING AN EFFECTIVE DATE

Moved by Councilmember Jamie Whelan, seconded by Councilmember Jim McCarthy to read
Ordinance No. 2019-10 by title only for the final time.

Vote: 6 - 0 - Unanimously

D. Consideration and Approval of Contract: Approve the Cooperative Purchase Contract with The
Public Restroom Company for the Buffalo Park restrooms.

Parks Manager Amy Hagin provided a PowerPoint presentation that covered the following:

MAP, HISTORY, AND RENDERING
VICINITY MAP

HISTORY

RENDERING

Councilmember Whelan stated that she would be bringing forward a FAIR to discuss allowing
compostable toilets in Flagstaff. She also asked if the facilities were ADA compliant. Ms. Hagin
stated that there were three ADA compliant permanent toilets.

Council expressed appreciation for the project.
Moved by Councilmember Regina Salas, seconded by Councilmember Jamie Whelan to approve

the cooperative purchase contract in the amount of $202,506.00 with The Public Restroom
Company to purchase and install a turnkey restroom at Buffalo Park through the BuyBoard
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Cooperative Purchasing Agreement 2019-115 and authorize the City Manager to execute the
necessary documents

Vote: 6 - 0 - Unanimously

E. Consideration and Approval of Contract: Sole Source License and Hosting Agreement with
Resource Exploration, LLC in the amount not to exceed $165,000 for consulting and software
service for the implementation of Priority Based Budgeting.

Management Service Director Rick Tadder and Deputy City Manager Shane Dille along with Chris
Fabian of Resource X addressed Council regarding the implementation of Priority Based
Budgeting. They explained that with limited budgets to address Council concerns, the use of
priority based budgeting could provided for data driven decision making. Priority-based budgeting
would also help with transparency of the budget process.

Council expressed hesitation and concern about implementing the program without the new City
Manager in place and discussed a possible postponement of the project until then. While they

agreed to move forward with the contract, Council requested a work session on how the project
would be implemented.

Moved by Councilmember Austin Aslan, seconded by Councilmember Charlie Odegaard to
approve the Sole Source License and Hosting Agreement with Resource Exploration, LLC for
Priority Based Budgeting for an amount not to exceed $165,000.00 and authorize the City Manager
to execute the necessary documents.

Vote: 6 - 0 - Unanimously

F. Consideration and Approval of a Contract: Material Testing Professional Services
Item held over for the 6:00 p.m. portion of the meeting.

G. Amendment to Contract No. 2019-03: Amend Contract 2019-03 between the City of Flagstaff
and Housing Solutions of Northern Arizona for the City of Flagstaff Employer Assisted Housing
(COF-EAH) program to clarify employee eligibility criteria.

Item held over for the 6:00 p.m. portion of the meeting.
RECESS
The 4:30 p.m. portion of the May 21, 2019, Regular Council Meeting recessed at 5:50 p.m.
6:00 P.M. MEETING
RECONVENE
Mayor Evans reconvened the Regular Meeting of May 21, 2019, at 6:02 p.m.
NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this regular meeting, the City Council may vote to go into executive session, which
will not be open to the public, for legal advice and discussion with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

7. Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.
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10.

PRESENT: ABSENT:
MAYOR EVANS

VICE MAYOR SHIMONI

COUNCILMEMBER ASLAN

COUNCILMEMBER MCCARTHY (arrived at 6:03 p.m.)

COUNCILMEMBER ODEGAARD

COUNCILMEMBER SALAS
COUNCILMEMBER WHELAN

Others present: Deputy City Manager Kevin Treadway; City Attorney Sterling Solomon.

PLEDGE OF ALLEGIANCE
The Council and audience recited the pledge of allegiance.
PUBLIC PARTICIPATION

None

CARRY OVER ITEMS FROM THE 4:30 P.M. AGENDA

. Consideration and Approval of a Contract: Material Testing Professional Services

Capital Project Manager Randy Groth explained the request and noted that the annual renewals
were contingent on a successful performance review.

Councilmember Whelan asked what estimated annual meant. Mr. Groth stated that since staff did
not know the amount of testing that would be required each year, the total contract amount was an
estimate. The actual cost would be based on how many tests were performed each year.

Moved by Councilmember Charlie Odegaard, seconded by Councilmember Jim McCarthy to
approve the Professional Services Contract with ATL, Inc. dba CMT Engineering Laboratories for an
estimated annual amount of $220,500.00 and authorize the City Manager to execute the necessary
documents.

Vote: 7 - 0 - Unanimously

. Amendment to Contract No. 2019-03: Amend Contract 2019-03 between the City of Flagstaff

and Housing Solutions of Northern Arizona for the City of Flagstaff Employer Assisted Housing
(COF-EAH) program to clarify employee eligibility criteria.

Housing and Grants Administrator Leah Bloom provided a PowerPoint presentation that covered
the following:

CONTRACT AMENDMENT TO COF-EAH
EMPLOYER ASSISTED HOUSING
PROGRAM UPDATE

SIMPLE TERMS

NEXT STEP

Councilmember Whelan asked about the long term sustainability of the program. Ms. Bloom
explained that the loan could be payable if the employee left employment with the city before the
10-year contract. The city would need to continue to add funding to the program to sustain.
Councilmember Whelan indicated that she did not see the program as an employee retention
benefit and she would like to explore other options.
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11.

Moved by Vice Mayor Adam Shimoni, seconded by Councilmember Jim McCarthy Approve the
recommended contract amendment to clarify employee eligibility criteria for the City of Flagstaff
Employer Assisted Housing (COF-EAH) program.

Vote: 7 - 0 - Unanimously

PUBLIC HEARING ITEMS

Public Hearing, Consideration and Possible Adoption of Ordinance No. 2019-014:
Canyon del Rio Investors, LLC requests a Concept Zoning Map Amendment of approximately 83.88
acres at 3200 East Butler Avenue from the RD, Research and Development Zone, to MR, Medium
Density Residential Zone (27.9 acres), HR, High Density Residential Zone (30.0 acres), and HC,
Highway Commercial Zone (25.9 acres). The area proposed for the Concept Zoning Map
Amendment is a portion of a 262-acre development known as Canyon del Rio. (Canyon del Rio
Investors, LLC Concept Zoning Map Amendment request for property located at 3200 East Butler
Avenue.)

Mayor Evans opened the public hearing.

Planning Development Manager Neil Gullickson provided a PowerPoint presentation that covered
the following:

SCHEDULE

MAP

PROPOSED ZONING MAP

FINDINGS

OFFSITE IMPROVEMENTS MAP

OTHER CITY PROJECTS IN THE AREA
PROPORTIONAL ROADWAY IMPROVEMENTS
UTILITY IMPROVEMENTS
RECOMMENDATION

Brian Rhoton from Capstone Homes addressed Council and discussed the following points:

o History of Canyon del Rio

The purchase of the property at auction

Impactful state legislation

The settlement agreement

An overview of the parcels requested for rezoning

Mr. Rhoton also highlighted elements of the project:

e The commercial alignment

e High density residential that included 672 family-style apartments, duplex and single family
homes

e The potential for church or school on the property

e Open space elements

e Energy efficiency and innovative building that included net zero energy rating for family
housing.

e Various infrastructure improvements

e Tax and fee income benefits

Councilmember McCarthy asked about the height of the buildings. Mr. Rhoton explained that the
zoning request was 65 feet however due to construction costs he anticipated three-story buildings.

Councilmember Odegaard asked when the infrastructure would be installed. Mr. Rhoton stated that
it would be market dependent but about five to ten years.

Councilmember Odegaard then asked if the multi-family units would be traditional units or focused
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more toward students. Mr. Rhoton explained that the units would be traditional and acknowledged
that student housing was focused closer to NAU and that the Canyon del Rio location was not a
great place for student housing.

Vice Mayor Shimoni asked about the affordable housing and how the location was chosen. Mr.
Rhoton indicated that it was established in 2012 and was part of the settlement agreement. There
were no incentives to Canyon del Rio directly but that there were incentives to developers to
develop affordable housing that was dispersed throughout the community.

Mayor Evans asked how many affordable housing units would be provided to which Mr. Rhoton
stated 80 units.

Concerns were expressed about not being able to meet the minimum density with three story
buildings and the need to come back for an amendment to go to four stories. There was also
discussion about the commercial space and potential uses. Mr. Rhoton indicated that with mixed-
use there were a number of options to consider including office space, a church, or perhaps a
small grocer. The commercial would come in after John Wesley Powell was developed along with
the other subdivisions.

Councilmember Whelan expressed concern about the vagueness of the project and her
dissatisfaction with the affordable housing being placed in the back lot with high tension wires. She
believed that the community needed market and supply and that affordable housing should be
dispersed among market rate housing throughout the community.

Councilmember Aslan asked about potential improvements to Sinagua Heights Road because
there would be an impact on the neighborhood. He suggested that a crosswalk could be a way to
assist with the concerns coming from the neighborhood. He added that he could not support the
zoning change without a formal assurance of no student housing complexes. Mr. Rhoton explained
that they were not asking for high occupancy housing or a variance for parking. It would be
traditional, high density residential.

Councilmember Salas asked for more information on the master vision for the proposal. Mr.
Rhoton stated that the master plan was created in 1984 and that it met the requirements for the
Regional Plan. In order to underwrite the project high density residential zoning was necessary.
There was 54 acres of open space along with open spaces within the development and plans to
connect to existing FUTs trails.

Councilmember Salas asked about potential revenue generation. Mr. Rhoton stated that two types
of revenue would be created. The first was ongoing sales tax and the second was property taxes;
he estimated about $2 million for the property tax and $790,000 for sales tax. The water and sewer
income would generate about $14 million along with $42 million in one-time fees.

Councilmember Odegaard asked about the traffic impact. It was shared that the Traffic Impact
Analysis found very little impact. There were concerns expressed about the impact to school traffic.

Vice Mayor Shimoni asked if there had been any discussions with NAIPTA regarding additional
bus stops. He also asked about the possibility of athletic fields or basketball courst in the open
spaces within the community. Mr. Rhoton stated that there would be accommodations for bus
stops integrated into the development. With regard to the use of the open space, he stated that
there was potential.

The following individuals addressed Council in opposition of the amendment:

Richard Brose
Jana Kettering
Valarie A. Bryant
Anne Vonesh
Wilma Ennenga
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e John Gearhart
e James Brose

The following comments were received:

e Concerned about the existing school traffic and then adding another 3,000 to 4,000 people in
the area.

Concerned about increased noise in the area.

Additional stipulations on construction were needed.

Gridlock from schools and adding 3 to 4 thousand more people in areas.

The State Historic Preservation Officer should analyze the area for historical artifacts.
There are safety concerns with children crossing the road.

The Traffic Impact Analysis was done on a snow day.

Concerned about Butler being widened without pedestrian walkways.

There is only one way in and one way out leading to evacuation concerns.

There would be a negative impact on the viewshed.

Concerned about the potential for flooding.

The parcel should only be used as open space.

The commercial space would not be utilized and remain vacant.

Concerns about the environmental impacts along with water, energy, waste, and public
health.

Research and Development should be the focus over commercial.

e Concerned about endangered species in the area such as prairie dogs.

Jacon Schmugge submitted written comments in support of the rezoning:

The following individuals submitted written comments in opposition to the rezoning:
e Nancy Scheneman-Brehm
e William Schmelzer
e Carol Gamble

A break was held from 8:15 p.m. through 8:27 p.m.

There being no further public comment, Mayor Evans closed the public hearing.

Councilmember Whelen indicated that she believed that it was time for the property to develop and
grow. She felt that the development agreements could properly capture the restrictions.

Councilmember Asland stated that he wanted reasonable assurance that there would not be a
student housing complex developed in the area.

Mr. Gullickson indicated that the development agreement could stipulate that and he would have
proposed language before second reading and adoption of the ordinance.

Councilmember McCarthy expressed support. He noted that development in the high density
residential zone should be limited to three stories except where impractical to achieve the densities
required by the zoning code and regional plan, in which case four storied would be permitted.

Vice Mayor Shimoni noted his support for the building height restrictions and that he would like to
investigate opportunities for more affordable housing.

Mayor Evans stated that she would be interested in a payment in lieu of donation of land for
affordable housing. Mr. Rhoton indicated his support of a payment in lieu.

Vice Mayor Shimoni added that he had concerns about increased noise in the area and the impact
that would have on the surrounding neighborhoods.

Councilmemebr Whelan stated that the priority was housing and while she wanted to keep
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12.

research and development, she was not sure it could be done for that property.

Councilmember Odegaard acknowledged the concerns of surrounding neighborhoods. He felt that
there were things in place to protect the viewshed, existing trees, etcetera. He was supportive of
moving forward but also shared his concerns about the proximity of the schools with traffic and
pedestrians. He also indicated that he was supportive of a payment in lieu of property for
affordable housing.

Councilmember Salas suggested that widening Fourth Street to Butler could potentially mitigate
access concerns. She asked Historic Preservation Manager Sara Dechter about the preservation
concerns that were expressed. Ms. Dechter stated that the required resource studies had been
completed on the parcel and recorded as required. The sites could be built over in accordance with
all state and federal laws.

Councilmember Aslan stated that he liked the connectivity of the project, the net zero building plan,
and the support of the Regional Plan. He does not believe that students will avoid the area and he
does not want student housing there. He does not believe that more units would help with
affordability, it was a supply issue, and the project would add more supply. With the contingencies
discussed, he was willing to move forward.

Mayor Evans stated that traffic at the schools needed to be addressed and that there needed to be
discussions with Flagstaff Unified School District. She explained that affordable housing was an
issue, not just for people who are moving into the community; there were third and fourth
generation Flagstaff residents who could not afford to live in Flagstaff any longer. She asked
Council to consider a payment in lieu of an affordable housing land donation. She indicated her
support for a cap on building height with the understanding of density. Concerning research and
development, she asked if it was possible to have two zones, commercial and research and
development, on the property to provide flexibility. Mr. Gullickson explained that he would need to
do some research on possibilities to provide that flexibility and bring that back to Council as part of
the second read and adoption of the ordinance.

Moved by Councilmember Jim McCarthy, seconded by Vice Mayor Adam Shimoni to read
Ordinance No. 2019-14 by title only for the first time with the understanding that staff would bring
back to Council before the final read proposed wording on building height being limited to three
stories, that in lieu of the land donation for affordable housing there would be a contribution to the
city's affordable housing fund, on preventing rooming and boarding, and on flexibility for commercial
space.

Vote: 7 - 0 - Unanimously

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF, AMENDING THE
FLAGSTAFF ZONING MAP TO REZONE APPROXIMATELY 83.88 ACRES OF REAL
PROPERTY GENERALLY LOCATED AT 3200 EAST BUTLER AVENUE on parcel numbers 106-
08-0051, 106-08-006m AND 106-08-005P FROM THE RESEARCH AND DEVELOPMENT (RD)
ZONE TO MEDIUM DENSITY RESIDENTIAL (MR), HIGH DENSITY RESIDENTIAL (HR), AND
HIGHWAY COMMERCIAL (HC) WITH CONDITIONS; PROVIDING FOR SEVERABILITY, AND
ESTABLISHING AN EFFECTIVE DATE

REGULAR AGENDA

Consideration and Approval of Contract: Consideration and approval of the Professional
Services Contract for the Mobile Home Assistance for Displaced Residents Program, Contract No.
2019-62 between City of Flagstaff and Flagstaff Shelter Services (FSS).

Housing and Grants Administrator Leah Bloom provided a PowerPoint presentation that covered
the following:

MOBILE HOME ASSISTANCE FOR DISPLACED RESIDENTS PROGRAM
HISTORICAL TIMELINE
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13.

14.

15.

PROCUREMENT AND PROGRAM CREATION
PROGRAM GOAL

Moved by Vice Mayor Adam Shimoni, seconded by Councilmember Regina Salas to approve the
contract with Flagstaff Shelter Services for the administration of the Mobile Home Assistance for
Displaced Residents Program.

Vote: 7 - 0 - Unanimously

DISCUSSION ITEMS

Discussion/Direction: Current Issues Before Arizona Legislature and Federal Issues.

Senior Management Analyst Cliff Bryson provided a PowerPoint presentation that covered the
following:

STATED AND FEDERAL LEGISLATIVE UPDATE

PRESENTATION OUTLINE

STATE LEGISLATIVE UPDATE

GENERAL LEGISLATIVE OVERVIEW

STATE BUDGET OVERVIEW

FEDERAL LEGISLATIVE OVERVIEW

SB1225: APPROPRIATION; DEVELOPMENTAL DISABILITIES SERVICE PROVIDERS
HB2115: LANDLORD TENANT; STATE PREEMPTION

SB1001: HIGHWAY SAFETY FEE

SB1147 S/E TOBACCO PRODUCTS; VAPOR PRODUCTS

HB2473: STATE LIQUOR BOARD; MEMBERSHIP

HB2672 VACATION RENTALS; SHORT-TERM RENTALS; REGULATION
WAYFAIR

QUESTIONS

Moved by Mayor Coral Evans, seconded by Councilmember Jamie Whelan to recess into
Executive Session for legal advice.

Vote: 7 - 0 - Unanimously

The Council recessed into Executive Session until 9:47 p.m. at which time they reconvened the
regular meeting.

Deputy City Manager Shane Dille stated that the city would work with the local service providers to
discuss the local impacts and how they could work together. Staff would update Council on
outcomes.

Moved by Councilmember Charlie Odegaard, seconded by Councilmember Jamie Whelan to
continue the meeting in accordance with the Council Rules of Procedure.

Vote: 7 - 0 - Unanimously

COUNCIL LIAISON REPORTS

Councilmember Whelan shared that she was elected to be the chair of the NAIPTA board. At their
last meeting they received a great presentation on ethics.

Vice Mayor Shimoni reported that he attended the Alliance meeting where they discussed budgets,
Stronger as One, and mental health.

FUTURE AGENDA ITEM REQUESTS

After discussion and upon agreement by three members of the Council, an item will be moved to a
regularly-scheduled Council meeting.

10
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A.

16.

17.

ATTEST:

Future Agenda Iltem Request (F.A.l1.R.): A request by Councilmember Whelan to place on a

future agenda a discussion about a committee of two councilmembers and staff to look at the 1-40
corridor lands and Red Gap Ranch for economic development and give direction for our economic
development and land use.

There was requisite Council support to advance the item to a future agenda for discussion.

Future Agenda Item Request (F.A.1.R.): A request by Councilmember Odegaard to place on a
future agenda a discussion on how the city can add more residential units within the single-family
residential zoning parcels.

There was requisite Council support to advance the item to a future agenda for discussion.

INFORMATIONAL ITEMS AND REPORTS FROM COUNCIL AND STAFF, FUTURE
AGENDA ITEM REQUESTS

Councilmember Salas reported that she was nominated for the Coconino Workforce Development
Board. She requested a FAIR item to discuss a possible resolution or letter to the city's state and
federal delegation supporting ratification of the Mexico/Arizona trade agreement. Councilmember
Odegaard requested a FAIR item to discuss the city's land trust model.

Vice Mayor Shimoni stated that he, and Councilmembers Odegaard and Salas toured the
Salvation Army facility with the new Executive Director. He also participated in Bike to Work week
with Councilmember Odegaard and Councilmember Whelan. He suggested that the city recognize
the two Flagstaff High School students who won the Vans competition.

Councilmember Whelan requested the following FAIR items:

o A discussion about a policy to allow all employees to live outside city limits except those who
are specified by city charter.

o Discussion about renaming anything named after Louis Agassiz due to accusations of racism.

e Discussion about pocket parks.

Mayor Evans stated that someone died in custody at the Coconino jail. She requested information
about inmates' ability to access healthcare.

ADJOURNMENT

The Regular Meeting of the Flagstaff City Council held May 21, 2019, adjourned at 10:10 p.m.

MAYOR

CITY CLERK

11
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CERTIFICATION
I, STACY SALTZBURG, do hereby certify that | am the City Clerk of the City of Flagstaff, County of Coconino,

State of Arizona, and that the above Minutes are a true and correct summary of the Meeting of the Council of the

City of Flagstaff held on May 21, 2019. | further certify that the Meeting was duly called and held and that a
quorum was present.

DATED this 18th day of March, 2025

CITY CLERK



CITY COUNCIL COMBINED SPECIAL
MEETING / WORK SESSION
TUESDAY, FEBRUARY 11, 2020
CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

4:30 P.M. AND 3:00 P.M.

SPECIAL MEETING

Call to Order

Vice Mayor Shimoni called the Special Meeting of the Flagstaff City Council held February 11, 2020, to
order at 4:31 p.m.

Pledge of Allegiance and Mission Statement

The Council and audience recited the pledge of allegiance and City Manager Clifton read the Mission
Statement of the City of Flagstaff.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

VICE MAYOR SHIMONI MAYOR EVANS
COUNCILMEMBER ASLAN

COUNCILMEMBER MCCARTHY

COUNCILMEMBER ODEGAARD

COUNCILMEMBER SALAS

COUNCILMEMBER WHELAN

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.

Presentation of City Manager Awards

City Manager Greg Clifton addressed the audience and presented the City Manager Awards. He
acknowledged Deputy City Managers Shane Dille and Shannon Anderson for their assistance and
thanked the staff for their nominations. He also thanked the family and friends of staff who were in
attendance for their support. He spoke about what the City Manager awards entailed, the awards' name
changes, and presented the 2019 City Manager Awards.

The following employees were recognized:
Oak Award Communication:

e Amy Plamer

¢ Victoria St. Clair

¢ Jenny Niemann

Oak Award Quality:

e Jeremiah Adams
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Oak Award Accountability:

Doug Slover

Oak Award Leadership:

Becky Cardiff

Oak Award Teamwork:

Patrick O'Connor
Sharon Gonzales
Kim Burns
Sabrina James
Jeny Lyn

Jessica Huleatt
Danielle Tiedeman
Rachel Johnson
Celeste Coupe
Nanci Thomas
Rhiannon Thomas
Krista Devlin
Matthew Scheide
Scott Klotz
Manuel Sierra
William Katlin
Wildine Rodriguez

Aspen Award Communication:

Kevin Wiles
Aspen Award Quality:
Ralph Schmid

Aspen Award Accountability:

Matt Kakert
Beth Verstraete
Bill Ragan

Paul Santana
Brandon Ross
Geneva Dawson
Stacy Saltzburg

Aspen Award Leadership:

Jeff Bauman

Aspen Award Teamwork:

Sharon Whitmore
Kristin Decker
Angie Eberhardt
Mike Oliver
Adam Williams

Ponderosa Award:

Katie Brandis

February 11,2020
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RECESS

The Special Meeting of the City Council recessed at 4:58 p.m.

6:00 P.M. MEETING

1. Call to Order

Vice Mayor Shimoni reconvened the Special Meeting of the Flagstaff City Council held February 11,
2020, at 6:00 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which
will not be open to the public, for legal advice and discussion with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

2. Pledge of Allegiance and Mission Statement

The Council and audience recited the pledge of allegiance and City Manager Clifton read the Mission
Statement of the City of Flagstaff.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
3. Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR EVANS

VICE MAYOR SHIMONI
COUNCILMEMBER ASLAN
COUNCILMEMBER MCCARTHY
COUNCILMEMBER ODEGAARD
COUNCILMEMBER SALAS
COUNCILMEMBER WHELAN

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.
4. Public Participation

Public Participation enables the public to address the council about items that are not on the prepared
agenda. Public Participation appears on the agenda twice, at the beginning and at the end of the work
session. You may speak at one or the other, but not both. Anyone wishing to comment at the meeting is
asked to fill out a speaker card and submit it to the recording clerk. When the item comes up on the
agenda, your name will be called. You may address the Council up to three times throughout the
meeting, including comments made during Public Participation. Please limit your remarks to three
minutes per item to allow everyone to have an opportunity to speak. At the discretion of the Chair, ten or
more persons present at the meeting and wishing to speak may appoint a representative who may have
no more than fifteen minutes to speak.

City Manager Clifton introduced Senior Executive Assistant Shawn Johnson.



Flagstaff City Council Combined Special Meeting/Work Session February 11,2020

Arizona Ghia addressed Council about the Up with People program.

Planning Director Tiffany Antol addressed Council about the open house regarding the Zoning Code text
amendment and the upcoming one-on-one times staff that would be available.

Jessica Mendoza, President of the NAU Associated Student Association, addressed Council regarding
the rights of students to vote in local elections.

Kai Beattie addressed Council and urged them to take a stand against HB2681.
Noah Davidson addressed Council regarding student voting and voter suppression.

Kyle Nitschke spoke about HB2681 and his experiences with voting in Flagstaff. He requested the
Council to write a letter to Representative Thorpe opposing the bill.

Written comments in opposition to HB2681 were submitted by the following individuals:

e Matalynn Slaton

o Madison Kier

¢ Avalon Wendel

o Melissa Berry

e Gregory Anderson

5. Consideration and Adoption of Resolution No. 2020-04: A resolution of the City Council of the City
of Flagstaff, Arizona, amending the Comprehensive Parking Management Program Pay-to-Park and

Permit Parking Fees, and establishing an effective date.

Community Investment Director David Mclntire provided a PowerPoint presentation that covered the
following:

UPDATE

PARKFLAG ORGANIZATION

MANAGED AREA MAP

RESIDENTIAL PERMIT PARKING PROGRAM
AMBASSADORSHIP

PARKING ENFORCEMENT OFFICERS' ROLES
PARKFLAG ENFORCEMENT

PARKFLAG FINANCIALS

PARKING ENTERPRISE FUND

REVENUE VS. OPERATING EXPENSES -- FY19
PROGRAM ACCOMPLISHMENTS

Councilmember Whelan requested a copy of a balance sheet for ParkFlag.

Vice Mayor Shimoni asked about the citation fee structure. Mr. Mclntire explained that the first citation
was a warning, the next violation would follow the parking fines set by the state of $48, $83, $115, and
$150 for each subsequent ticket.

Councilmember Whelan asked how many of the kiosks were ADA compatible. Mr. Mclntire stated that
all 102 kiosks were ADA compliant and the kiosk at the Leroux lot was shorter and more accessible for
people with wheelchairs. Councilmember Whelan requested consideration for all kiosks to be universally
designed for all people to use.

Councilmember Salas asked about the data extracted from the kiosks, specifically if billing zip codes
could be used to see where people were from. Mr. Mclntire stated that they did not keep credit card
data.
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Vice Mayor Shimoni asked if there was an option to change the language on the kiosk to which Mr.
Mclntire responded that the user could change the language to multiple different languages.

Councilmember Whelan stated that she wanted more community feedback on the changes and felt that
a community forum should be held to ensure that people feel heard.

POTENTIAL PROGRAM ADJUSTMENTS
COST REDUCTIONS

ALL OPTIONS

PARKFLAG OTHER CONSIDERATIONS
FUTURE PARKFLAG CHANGES

NEW INVENTORY

The following individuals addressed Council about the parking changes:

Miranda Sweet

John VanLandingham

Terry Madeksza, Executive Director of the Downtown Business Alliance
Ki Won Choi

Karan Pate

Holly Gramm

Pamela S. Green (Sam)

Shane Knight

David Stephens

Hugh Fogel

Dan Fogel

Mark Lamberson

Steve Finch, CEO of the Flagstaff, Lodging, Restaurant, and Tourism Association
George Averbeck

The following comments were received:

Businesses needed to adapt and get creative.

There needs to be more to bring locals downtown.

The parking hours should be adjusted and consistent hours were preferred.

Pay to park discourages locals from coming downtown, perhaps an incentive of some sort could
help.

Parking has been a downtown issue for decades.

Locals did not want to come downtown because there was no parking.

Some tweaks may need to be made based on data and logic.

The parking supply needs to be worked on.

There has been a call for a downtown parking garage but no budget to deliver.

Consider a different rate for employee permits.

Businesses in the downtown are suffering financially because the locals do not want to pay to park.
There should not be paid parking in downtown.

Support Option 3.

New businesses will not come to the downtown area and existing businesses will not expand.
Go back to the way things were.

Please make parking free on Sunday.

Better signage is needed at the kiosks.

Provide options for locals with a local discount.

Paid parking hours should be reduced to 9:00 to 5:00 only with Sundays free.

Parking is not free and funding was needed for long term solutions.

The program is too complex.

The focus should be on parking enforcement not paying to park.

ParkFlag is working but there is a perception problem and there needs to be better marketing to
address that.

¢ Support Option 2.
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The following individuals submitted written comments concerning parking:
¢ Wm. Michael Wilson
e Michael Frankel
o Kathleen Leatherwood

A break was held from 8:24 p.m. through 8:30 p.m.

Vice Mayor Shimoni asked about the expenses. Mr. Mclntire stated that ParkFlag was paying loans
back to the General Fund which should be paid off in 2026 with the revenue generated. He stated that
ParkFlag was responsible for staffing, advertising, and the overhead related to offices, equipment,
software, and credit card fees. The loan repayment was about 20% of operating expenses.

Councilmember Whelan expressed support for the reduction of the employee fee as well as a further
evaluation of the hours.

Vice Mayor Shimoni indicated that he was satisfied with the hours but would like to see a local program
that would leave the main revenue stream come from tourists.

Councilmember Aslan stated that he was not in favor of a large parking structure downtown unless it
could be converted to another use in the future. He expressed support for the 5a adjustment.

Councilmember Odegaard stated that he prefers Option 2 since it was bolder, he encouraged keeping
eyes on the prize for a parking structure and to do what was needed to get that sooner rather than later.

Councilmember Salas indicated support for 5a and stated that she trusts staff to work out the rest.

Moved by Councilmember Jim McCarthy, seconded by Councilmember Charlie Odegaard to read
Resolution No. 2020-04 by title only with option 5a.

Vote: 7 - 0 - Unanimously

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF, ARIZONA, AMENDING
THE COMPREHENSIVE PARKING MANAGEMENT PROGRAM PAY-TO-PARK AND PERMIT
PARKING FEES, AND ESTABLISHING AN EFFECTIVE DATE

Moved by Councilmember Charlie Odegaard, seconded by Councilmember Jamie Whelan to adopt
Resolution No. 2020-04 with option 5a.

Vote: 7 - 0 - Unanimously
6. Adjournment
The Special Meeting of the Flagstaff City Council held February 11, 2020, adjourned at 9:21.
WORK SESSION
1. Call to Order

Vice Mayor Shimoni called the Work Session of the Flagstaff City Council held February 11, 2020, to
order at 9:21 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which
will not be open to the public, for legal advice and discussion with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).
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2.

Review of Draft Agenda for the February 18, 2020 City Council Meeting

Citizens wishing to speak on agenda items not specifically called out by the City Council may submit a
speaker card for their items of interest to the recording clerk.

None

State & Federal Legislative Update

Management Analyst Sarah Langley and Deputy City Manager Shane Dille provided a Federal
legislative update that included Rio de Flag.

Councilmember McCarthy asked about what additional funding would be needed for the project. Mr.
Dille explained that the fee put in place last summer would fulfill the city's financial obligation.

Management Analyst Jack Fitchett and State Lobbyist Todd Madeksza provided a PowerPoint
presentation that covered the following:

STATE LEGISLATIVE UPDATE
THE SESSION SO FAR...DAY 30
STATE BUDGET

CURRENTLY OPPOSED TO
CURRENTLY IN SUPPORT OF
AWAITING COUNCIL DIRECTION

Council discussed concerns with SB 1160 & SB 1161 (Cancer Presumption) and its focus on a specific
group of individuals receiving benefits while others do not. Mr. Solomon stated that Council would be
having an executive session on the bills.

MINIMUM WAGE ASSESSMENT

Vice Mayor Shimoni asked about Representative Blackman's HB2070 regarding pre-arrest diversion.
Mr. Fitchett stated that he did not have information on that specific bill and he and Mr. Madeszka will do
some research and provide an update to Council.

Moved by Councilmember Jamie Whelan, seconded by Councilmember Charlie Odegaard to continue
the meeting in accordance with the City Council Rules of Procedure.

Vote: 4-2

NAY: Councilmember Austin Aslan
Councilmember Regina Salas

Winter Storm Event and Public Works Snow Operations

Streets Section Director Scott Overton and Parks Manager Amy Hagin provided a PowerPoint
presentation that covered the following:

SNOW OPERATIONS -- OVERVIEW
URBAN SNOW OPERATIONS

STREETS AND PARKS STATISTICS
COMMUNITY STATISTICS AND MAPS
SNOW OPERATIONS

THANKSGIVING EVENT

SNOW OPERATIONS -- STREETS OVERVIEW
SNOW OPERATIONS -- PARKS OVERVIEW
SNOW POLICY -- PARKS

SNOW POLICY -- STREETS

BEST PRACTICES AND OPERATIONS
URBAN SNOW CHALLENGES
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FUTURE OF SNOW OPERATIONS

Councilmember McCarthy asked about a gates trial program to reduce the amount of berms left in
residential areas. Mr. Overton stated that there had been mixed results across the country with the use
of gates in more heavily populated areas.

Councilmember Whelan asked if Parks removed snow from city buildings. Ms. Hagin explained that

Parks with the support of Facilities when possible, removed snow from city facilities. They also apply a
deicer in walkways and stairs.

5. REMOVAL of Future Agenda Item Request (F.A.I.R.): A request by Councilmember Odegaard to

remove as a F.A.l.R. item a discussion about the Land Trust Model.

Councilmember Odegaard requested to remove his FAIR item. Council indicated their support for
removing the item.

6. Public Participation
None.

7. Informational Items To/From Mayor, Council, and City Manager; future agenda item requests

Councilmember McCarthy stated that the Housing Commission was progressing on the a possible bond
measure for housing.

City Manager Clifton provided information about the upcoming ADOT dedication.

Vice Mayor Shimoni requested a FAIR item to discuss levels of service when it comes to the City's
firefighters.

8. Adjournment

The Work Session of the Flagstaff City Council held February 11, 2020, adjourned at 10:33 p.m.

MAYOR
ATTEST:

CITY CLERK

CERTIFICATION

I, STACY SALTZBURG, do hereby certify that | am the City Clerk of the City of Flagstaff, County of Coconino,
State of Arizona, and that the above Minutes are a true and correct summary of the Meeting of the Council of the
City of Flagstaff held on February 11, 2020. | further certify that the Meeting was duly called and held and that a
quorum was present.

DATED this 18th day of March, 2025

CITY CLERK



CITY COUNCIL WORK SESSION

TUESDAY, FEBRUARY 25, 2020

CITY HALL COUNCIL CHAMBERS

211 WEST ASPEN AVE

IMMEDIATELY FOLLOWING THE FLOODPLAIN
BOARD MEETING THAT BEGINS AT 4:30 P.M.

MINUTES

Call to Order

Mayor Evans called the Work Session of the Flagstaff City Council held February 25, 2020, to order at
4:55 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which
will not be open to the public, for legal advice and discussion with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call
NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR EVANS

VICE MAYOR SHIMONI
COUNCILMEMBER ASLAN
COUNCILMEMBER MCCARTHY
COUNCILMEMBER ODEGAARD
COUNCILMEMBER SALAS
COUNCILMEMBER WHELAN

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.
Public Participation

Public Participation enables the public to address the council about items that are not on the prepared
agenda. Public Participation appears on the agenda twice, at the beginning and at the end of the work
session. You may speak at one or the other, but not both. Anyone wishing to comment at the meeting is
asked to fill out a speaker card and submit it to the recording clerk. When the item comes up on the
agenda, your name will be called. You may address the Council up to three times throughout the
meeting, including comments made during Public Participation. Please limit your remarks to three
minutes per item to allow everyone to have an opportunity to speak. At the discretion of the Chair, ten or
more persons present at the meeting and wishing to speak may appoint a representative who may have
no more than fifteen minutes to speak.

Casey Jenkins representing Up with the People addressed Mayor and Council regarding their program.
They are still looking for house families with a need of 15 more host families.

Sarah Darr also addressed Mayor and Council as an alumnus of Up with the People about the program
and spoke about her experience. She encouraged people to sign up as a host family.
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Written comment cards in opposition to HB2461 were submitted by the following individuals:

o Galilea Flores-Lopez
e Avalon Wendel

e Jessica Mendoza

e Jacey Gaither

4, Review of Draft Agenda for the March 3, 2020 City Council Meeting

Citizens wishing to speak on agenda items not specifically called out by the City Council may submit a
speaker card for their items of interest to the recording clerk.

Councilmember Odegaard asked for additional information on the potential ballot discussion as to
whether a sales tax could be identified for one business industry, like motels and hotels rather than just
BBB. He would like to see if adding sales tax to one specific industry was possible.

5. Economic Development Toolkit: City of Flagstaff business attraction, retention and expansion
information, and presentations by Buxton Company on analytics and healthcare and the Arizona
Commerce Authority on Opportunity Zones.

Business Retention and Expansion Manager John Saltonstall, Community Investment Director Dave
Mclntire, Cheyenne Robinson, Account Executive, and Robert Matson, Director of Account
Management, from the Buxton Company provided a PowerPoint presentation that covered the
following:

CURRENT ENGAGEMENT: RETAIL & HEALTHCARE
PRIMARY OBJECTIVES
STRENGTHENING PARTNERSHIPS
SUPPORTING BUSINESS EXPANSION
INFORMING BUSINESS DECISIONS
BUXTON REPORTS

KEY FINDINGS WITH THREE MAIN GAPS
OBJECTIVE OF ANALYSIS

HEALTHCARE LEAKAGE

GAP ANALYSIS

KEY FINDINGS

Councilmember Whelan asked who hired Buxton and how they fit in. Mr. Saltonstall stated that the City
has partnered with the Buxton Company since 2010 and they came today to explain the gaps in
healthcare based on a request from City staff. He stated that the partnership in 2010 started because
of a request from City staff to see how people in the community were spending their money in the retail
arena, but the analysis was much more than that and covered strategically how Flagstaff residents
define themselves.

Councilmember Whelan asked if members of the Business Incubator can reach out to Buxton for their
services. Mr. Mclintire stated that clients of the Incubator have used Buxton for gap analysis in the past
and NACET/Moonshot has been educated on what is available. Councilmember Whelan asked how
small businesses can access this resource. Mr. Saltonstall stated that the business could call him
directly. Economic Vitality Director Heidi Hansen added information regarding the tool kit as well.

Councilmember Odegaard asked if the work Buxton does for the City helped attract REIl and
businesses like them. Mr. Saltonstall stated that the Buxton report did help in the attraction.

Mayor Evans clarified that Buxton is one of the items in the Economic Development Toolkit and is just
one of the components of the suite of services. Mr. Saltonstall stated that the Economic Toolkit has
many components and that the Buxton Company is an exciting tool within it. He stated that Economic
Vitality will be in front of Council again in March 2020 and will discuss this further.
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Mayor Evans clarified further that the reason NAH met with Buxton was to discuss the expansion of
NAH and to identify the services the Flagstaff community needs. Mr. Matson stated that they discussed
the potential gaps that Buxton identified in the medical care field.

Councilmember Whelan asked if the voter initiative to raise the minimum wage was a lens that Buxton
looks through when talking to potential and current business. Mr. Matson stated that Buxton provides
very local insights that indicates whether residents that are living and working in that particular
community can utilize their services.

Councilmember Whelan also asked about the retention and success of the local businesses and if
there is any information that Buxton can provide to them to help them through these times of change.
Ms. Robinson stated that current businesses can arrange a time to meet with Mr. Saltonstall who can
extract information from the Buxton Company software and pull information to assist them. She gave
an example of a current business who used the information from the Buxton report to focus their
marketing materials.

Senior Vice President of Research Shawn Neidorf from the Arizona Commerce Authority gave a
presentation to Mayor and Council on Opportunity Zones.

WHAT IS AN OPPORTUNITY ZONE?

OPPORTUNITY ZONE CRITERIA

WHAT IS A CENSUS TRACT?

ARIZONA'S OPPORTUNITY ZONES

NEARBY OPPORTUNITY ZONES

FLAGSTAFF AREA'S OPPORTUNITY ZONE
DEVELOPMENT OPPORTUNITIES ACROSS ARIZONA
SELECTING ARIZONA'S OPPORTUNITY ZONES

HOW OPPORTUNITY ZONES WORK

FEDERAL TAX BENEFITS

STATE TAX BENEFITS

OPPORTUNITY FUND OVERVIEW

OPPORTUNITY ZONE INVESTMENTS

OPPORTUNITY ZONE BUSINESS STOCK
OPPORTUNITY ZONE BUSINESS PARTNERSHIP INTEREST
BUSINESS PROPERTY

1031 VS. OPPORTUNITY FUND

OPPORTUNITY ZONE AND FUND CONTEXT
OPPORTUNITY ZONE STATUTE: SHORT BUT COMPLEX
SUBSTANTIAL TREASURY GUIDANCE (1)
SUBSTANTIAL TREASURY GUIDANCE (2)
SUBSTANTIAL TREASURY GUIDANCE (3)

OPEN FOR OPPORTUNITY (ONLINE TOOL)

WHAT CAN CITIES DO TO LEVERAGE OPPORTUNITY ZONES

Councilmember Whelan addressed having infrastructure in place and stated that she is concerned
about this giving up local power since they could develop as they see fit. Ms. Neidorf stated that the
statute does not change the local powers of zoning and that it works equally to any other private
developer. Councilmember Whelan expressed concern about this incentive bringing outside investors
into the community rather than local investors. Ms. Neidorf stated that it does not have to be outside
investors and it is better to find local investors first.

Councilmember Salas stated that this discussion stemmed from her FAIR request after a presentation
at the League of Cities and Towns focused on enhancing public-private partnerships to maximize the
benefits of opportunity zones to bring private investment.

Councilmember Salas asked what sorts of businesses or centers can be brought into the Opportunity
Zone. Ms. Neidorf stated that there are some prohibitions, such as golf courses and liquor stores, but
anything that is not prohibited can be attracted. Councilmember Salas asked about an athletic facility.
Ms. Neidorft stated that the facility would need to gain in value to really benefit from the tax credit.
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Councilmember Odegaard asked if a landholder who is partially in and out of the opportunity zone
would benefit from the tax credits. Ms. Neidorft stated that it is possible.

Councilmember Whelan asked if there could be a case of eminent domain in an opportunity zone. Ms.
Neidorf stated that nothing in the statute changed anything in eminent domain and that she has heard
of some communities speak of buying land in the areas, but that they are doing it for another purpose.

Vice Mayor Shimoni commented that opportunity zones sound like a way to jump start business and
there are pros and cons to that. He added that the rules are the rules and that this allows for more
incentive for businesses to start. Ms. Neidorf stated that this is a way to attract long-term investment
and is just another tool in the economic development toolkit. When a project is appropriate, the benefit
could be brought up then.

Mr. Mclntire stated that staff will advertise the opportunity zone for the 32-acre highway property by the
airport and speaking with current property owners with developments in that zone about this tool.

Council expressed appreciation for the presentation and discussion.
A break was held from 6:12 p.m. through 6:25 p.m.

6. Linda Vista Culvert Upsizing

Project Manager Ed Schenk presented to Council on staff's proposed funding options and to move the
timing of the project forward.

PURPOSE

LINDA VISTA CULVERT UPSIZING

PRV REPLACEMENT

2019 WINTER CLEANOUT

MUSEUM FIRE 2019 PARCELS AFFECTED POTENTIAL FLOODING
POTENTIAL FLOWS GRAPH

SUMMARY

Councilmember Odegaard asked if the size of the culvert would change based on when the project is
done. Mr. Schenk stated that the size would be the same.

Councilmember Whelan asked if the modeling was done before remediation. Mr. Schenk stated that it
was. She also asked about the work at the end of Paradise for remediation. She stated that this work
needs to be done but it pains her that $187,000 is going to Bill Williams Mountain. Mr. Schenk stated
that if the City forgoes the federal funding, that the money would not go to the Bill Williams Mountain
but to the County and there is a benefit to not accepting the funds. He also expanded on other funding
and grant processes.

Vice Mayor Shimoni asked what the difference in cost would be with the five days. Capital
Improvements Engineer Brett Petersen stated that quantifying the additional five days that the street
would not be closed would be valuable and that there is significant benefit to the community to combine
these projects.

City Manager Clifton stated that the emphasis for doing this project is not just the convenience of
combining the projects, but to eliminate the inconvenience to the neighborhood of having two major
projects rather than one in a small time period.

Councilmember Whelan asked about the thoughts regarding the Phoenix bridge and the Rio de Flag
monies and the cost savings of shifting money around. Mr. Petersen stated that the Rio de Flag is fully
funded and that the flow will no longer be going under Phoenix Avenue in the future. There is
$1.6million in the budget for the Phoenix Avenue box culvert replacement that now may not need to be
expanded. The thought was to use the emergency funds now and then if there is an emergency, use
the savings from the Phoenix Avenue box culvert.
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Councilmember Whelan asked for staff to tabulate the savings from projects that the Rio de Flag
project will address, and for staff to use that saving to service underfunded areas. Water Services
Director Brad Hill explained the modified capital program that will come to Council soon that adds more
projects. Councilmember Whelan stated that her support is to put that money into underserved
populations.

Council expressed support to move forward with staff's recommended action.

7. Discussion: Policy to allow all employees to live outside city limits except by those who are specified by
City Charter

Councilmember Whelan stated that Council made a decision to allow certain groups to move outside
the City and why all other employment groups are not able to live outside the City. She stated that she
wanted to give more choices to the staff.

Councilmember Aslan asked if there will be data provided on who is not allowed to live outside of City
limits because of their job duties or titles and how many employees are affected.

Human Resources Director Jeanie Gallagher clarified that the evaluation would not include employees
required to live in city limits due to the Charter.

Councilmember Whelan asked when the policy was put in place. Ms. Gallagher stated that the policy
was updated in 2018 to address state statute regarding public safety officers. Councilmember Whelan
asked when the original policy was implemented. Deputy City Manager Shannon Anderson stated that
the handbook was adopted in 1980 and that the policy was first written in 2011. Ms. Gallagher shared
the one-hour policy.

City Manager Clifton added that there is not a residency requirement for snowplow operators and that
there is a one-hour response time. He added that there is a restriction on city vehicles.

There was requisite Council support to advance the topic to a future agenda for discussion and
possible direction.

8. Public Participation
None
9. Informational Items To/From Mayor, Council, and City Manager; future agenda item requests

Councilmember Salas stated that she will be traveling with Tourism Director Trace Ward to attend a
Sister City International Conference in Texas.

Councilmember McCarthy shared that he gave a presentation at the library last week about some
Grand Canyon issues. He will also attend the upcoming BNSF meeting.

Councilmember Whelan stated she is concerned about getting the temperature on Council about
certain bills. She feels that Council is missing discussion. She also asked who is watching the permits
on who is drilling around Red Gap Ranch. She announced that there is a public hearing on the APS
rate case on June 6, 2020 at the County Supervisors building and requested elected or staff attend.

Vice Mayor Shimoni reported that he met with Fire Department leadership and he would now like to
remove his FAIR request for a discussion regarding levels of fire service and how they respond to calls
for service. He also reported that he attended a speech from a Holocaust survivor. He will also be
taking a tour of the juvenile court and is holding a town hall.

Mayor Evans met with Chairman John Huey of the Yavapai-Apache Nation and shared the invitation
she received to attend a memorial ceremony. She attended a roundtable at the National League of
Cities regarding principles of home rule and she shared the handouts with Council. She will be coming
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back with a proclamation on the topic. She also shared that she met with Councilmember Whelan
regarding the City's recruitment of higher education institutions for economic growth. She added that
Mesa did this and the City was going to invite that individual to Flagstaff for a conversation.

10. Adjournment

The Work Session of the Flagstaff City Council held February 25, 2020, adjourned at 7:13 p.m.

MAYOR
ATTEST:

CITY CLERK



CITY COUNCIL WORK SESSION
TUESDAY, MARCH 10, 2020
CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

6:00 P.M.

MINUTES

Call to Order

Mayor Evans called the Work Session of the Flagstaff City Council held March 10, 2020, to order
6:00 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which
will not be open to the public, for legal advice and discussion with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

PLEDGE OF ALLEGIANCE AND MISSION STATEMENT

The Council and audience recited the pledge of allegiance led by the Girl Scouts' Silver Award
recipients and Councilmember Salas read the Mission Statement of the City of Flagstaff.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR EVANS

VICE MAYOR SHIMONI
COUNCILMEMBER ASLAN
COUNCILMEMBER MCCARTHY
COUNCILMEMBER ODEGAARD
COUNCILMEMBER SALAS
COUNCILMEMBER WHELAN

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.
Public Participation

Public Participation enables the public to address the council about items that are not on the prepared
agenda. Public Participation appears on the agenda twice, at the beginning and at the end of the work
session. You may speak at one or the other, but not both. Anyone wishing to comment at the meeting is
asked to fill out a speaker card and submit it to the recording clerk. When the item comes up on the
agenda, your name will be called. You may address the Council up to three times throughout the
meeting, including comments made during Public Participation. Please limit your remarks to three
minutes per item to allow everyone to have an opportunity to speak. At the discretion of the Chair, ten or
more persons present at the meeting and wishing to speak may appoint a representative who may have
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no more than fifteen minutes to speak.

Jamie Blazquez addressed Mayor and Council regarding the Decriminalize Nature Resolution she is
preparing.

Claire Wilkinson addressed Mayor and Council about Tract 22. She stated that she owns a townhouse
in the Pinnacle Pines area and that she is against the development of a high-density, student housing
complex in the area. She asked if the City needs any more student housing and asked Council to
consider the zoning of the tract.

5. Review of Draft Agenda for the March 17, 2020 City Council Meeting

Citizens wishing to speak on agenda items not specifically called out by the City Council may submit a
speaker card for their items of interest to the recording clerk.

None.

6. Recognition: Girl Scout Silver Award Recipients
The award recipients for the Bronze and Silver Awards were:

Payton Van Hemert
Samatha Swan

Haily Bird

Dominique Dillard-Brown
Madisyn Van Hemert
Nikkole Morgan

Tyanna Chase

Felicia Avila

Emma Hirning

Mayor stated that she was a girl scout, explained the projects that earned the awards, and read the
recognition.

7. Recognition: Dr. George Hershey

The Mayor and Council recognized Dr. George Hershey for his 50 years of practice in the Flagstaff
area and congratulated him on his retirement.

Councilmember Odegaard recognized his granddaughter who is a girl scout.

8. Case No. PZ-19-00125 Updates to Zoning Code 2020 -- Miscellaneous Part 1

Zoning Code Manager Dan Symer presented to Mayor and Council on proposed amendments to the
Zoning Code.

Slides Included:

¢ Objectives
e Proposed Zoning Code Text Amendment
o Purpose
o Chapter 10-20: Administration, Procedures, and Enforcement
= Concept Plan Review
= Site Plans
= Minor Improvement Permits
= Initiation of Amendments
o Chapter 10-40: Specific to Zones
» Residential Non-Transect Zones
= Commercial Non-Transect Zones
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= Kennel, Animal Boarding
= Transect Zones
Chapter 10-50: Supplemental to Zones
= Clarified which fagade changes are subject to Architectural Design Standards
= Relocated and clarified the design requirements for exterior walls
s Clarified the building height measurement provision
= Diagrams
Section 10-50.60.040 Landscape Location Requirements
= Clarified requirements adjacent to street in multi-family and commercial zones
= Industrial Zones
o 10-40.60.150 Day Care Home and Center
o 10-40.60.250 Mini-Storage Warehousing

o

o

Chapter 10-50: Supplemental to Zone -- Signs
Division 10-50.110: Specific to Building Types
= Modified the Stack Triplex lot size requirement
= Clarified the building location requirements for non-transect developments

Councilmember Whelan asked if the purpose of changing the lot size for triplexes is to allow for more
land around the building. Mr. Symer stated that it was. She also asked if that would create more
parking. Mr. Symer stated that it could.

Councilmember McCarthy stated that he did not understand why the City would require a larger lot for
triplexes if there is a goal to create more housing. Mr. Symer stated that the decision was from public
comment and that triplexes were causing crowding in neighborhoods. Councilmember McCarthy
clarified that this was happening in the Southside neighborhood and that developers were tearing
down homes and replacing them with triplexes. Mr. Symer stated that this was the case.

¢ Revisions to Address the Public Comments
o Clarify the density allowance
Modify and clarify building height exceptions
Modify the maximum height of an exposed basement
Consider a list of material for stem walls
Basement and Basement Garages.
Consider allowing stem wall and crawl spaces greater than five feet
Modify the provisions to allow additional stem wall and crawl spaces for FEMA floodplain
requirements
o Director may approve a taller stem wall or crawl space
o Do change the triplex lot sizes
e Technical Additions and Modifications

0O O O O O o

Councilmember McCarthy proposed text edits and sought clarification on measuring building height,
using Chick-Fil-A on Milton as an example. He learned that basements are not considered in height
measurements and inquired about sign measurement, which Mr. Symer agreed to clarify in the text.

Vice Mayor Shimoni supported the updates but was confused about the triplex standards, which he
learned were initially modeled after duplex standards but were found unsuitable for certain lot sizes.

Councilmember Odegaard sought clarification on the triplex definition and its fit on corner lots, noting
the need for more housing in Flagstaff. Mr. Symer confirmed that triplexes are defined as three-unit
structures with a 2500 sq. ft. per unit requirement for land area, not housing size.

9. August 2020 Election - Permanent Base Adjustment to Expenditure Limitation

Finance Director Brandi Suda addressed Mayor and Council regarding a permanent base adjustment
to the expenditure limitation. The presentation included the following slides:

o What is a Base Expenditure Limitation?
e« Why Now?

e Actuals vs. Expenditure Limitation

¢ What has changed since 20067
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o City Budget Growth

e Budget vs. Expenditure Limitation
¢ Recommendation

o Why August instead of November?
e 2020 August Election Timeline

¢ Council Options

Councilmember Whelan inquired if the proposed $4 million increase would be sufficient given
Flagstaff's growth. Ms. Suda confirmed the increase is an appropriate amount. Without this adjustment,
capital projects would need to be reviewed to avoid exceeding expenditure limits.

Councilmember McCarthy questioned if more funds were needed for the 19-20 budget and supported
the $4 million increase, noting that the previous budget was unusual and a 5% growth was included in
the operating budget.

Vice Mayor Shimoni expressed his support for the first option.

Councilmember Odegaard supported an August election and asked about charter questions, which
City Clerk Stacy Saltzburg confirmed would not be on this year's ballot but could be on future ones.

Councilmember Salas inquired about the cost of the August election, which would be $100,000, with
shared costs due to a franchise renewal election also scheduled. Ms. Saltzburg mentioned minimal
outreach costs and a potential City primary could share costs.

Councilmember Aslan opposed the recommendation, preferring to complete existing capital projects
and expressing concerns about potential economic downturns and increased spending sending a
negative message.

Councilmember Whelan acknowledged Aslan's concerns but did not believe postponing would address
the issue and was open to revisiting it later.

Mayor Evans disagreed with Councilmember Aslan, arguing that slowing down capital projects has
been problematic in the past and that the adjustment is necessary to accommodate future growth.

A majority of Council supported moving forward with an August election.

Unisource Energy Services (Natural Gas) Franchise - Preview to August 4, 2020 Special
Election

Senior Assistant City Attorney Anja Wendel addressed Council about the Unisource Energy Services
(UES) Franchise Special Election. Development Engineer Gary Miller and District Manager Jason
Garrett from UES attended the meeting as well. The presentation included the following slides:

Unisource Energy Services

What is a Franchise?

Current Franchise

Why do we need an Election?

What happens if the Voters don't approve a Franchise?
Engineering Information

Ms. Wendel turned the presentation over to Mr. Miller to discuss the engineering information. He asked
UniSource to address upgrades or expansion plans in Flagstaff.

Councilmember Whelan asked if there is any competition for UniSource. Mr. Garrett stated that they
have the region through the Arizona Corporation Commission. Councilmember Whelan asked if this is
a formality and that this must be on the ballot. Ms. Wendel stated that Council does have an option, but
that the franchise is in the best interest of the community. She stated that there will be a resolution
coming at the April 7, 2020, meeting that will ask Council to state that. City Attorney Solomon added
that UniSource is the only option for providing natural gas in the area.



Flagstaff City Council Work Session March 10, 2020

11.

Mayor Evans added that if there was another entity that could provide gas, they would have to either
provide gas on UniSource's line or with new infrastructure and that there are other ways for
constituents to heat their homes.

¢ New Franchise -- Proposed

Councilmember Aslan asked if UniSource supported legislation to preempt local municipalities to
adjust climate change issues. Ms. Wendel stated that the City was sent the bill this morning and that it
is different than the one presented previously with less restrictions. UniSource stated that they were
supportive of the bill. Councilmember Aslan stated that he would like to review the bill again before he
discusses it in further detail and that he finds UniSource's stance disappointing.

Councilmember McCarthy asked about the 2% franchise fee and if it is standard across the state. Ms.
Wendel stated that it is.

Councilmember Whelan asked if the 2% is set. Ms. Wendel stated that it is not set but that UniSource
also pays transaction tax and right-of-way for a total of about 5%. Councilmember Whelan asked about
the length of term and if it is always 25 years. Ms. Wendel stated that it can be a shorter term, but that
a longer term is preferable.

Discuss consideration of additional funding for High Country Humane for animal shelter
services.

Deputy Police Chief Walt Miller and Board Chairman Ken Lahm from High Country Humane (HCH)
addressed Mayor and Council regarding consideration of additional funding for High Country Humane.
Mr. Lahm introduced the supporters of High Country Humane who were in attendance. He asked
Acting Executive Director Elizabeth Bohlkee to give a presentation to Mayor and Council. The
presentation included the following slides:

o Why We Are Here

Successes

Community Contributions
Additional Community Partnerships
Community Services

Health & Safety

Veterinarian Support

What We Have Learned

Year-End Actuals

Contributing Factors

What We Are Asking

Our Commitment to Fiscal Responsibility
Our Commitment to You

We are here for the long term

Councilmember McCarthy clarified that the current meeting is for discussion only, with decisions to be
made at a future budget meeting. He expressed concerns about the City's spending priorities,
specifically questioning why funding is allocated for animal treatment but not for human health.

Vice Mayor Shimoni supported the funding for the first year He also inquired about future grant
opportunities, with HCH expected to qualify for more grants with their historical data.

Councilmember Odegaard supported the current year's funding but was concerned about future years.
He asked if HCH could reimburse the City if they raise additional funds, to which HCH responded they

would return to the City and County for further discussions but emphasized the importance of a reserve
fund.

City Manager Clifton highlighted that local government contributions enhance grant credibility and that
the budget team would explore all options.
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13.

Councilmember Aslan supported this year's funding and was inclined to support future years, praising
HCH based on positive personal experiences. He stressed the need for flexibility and expressed
concerns about potential financial downturns but acknowledged the City's investment in HCH.

Councilmember McCarthy supported this year's additional funding and proposed discussing future
years during the budget retreat.

Councilmember Whelan commended HCH for their transparency and integrity and expressed support
for both this years and future funding.

Mayor Evans saw the funding as a response to a state mandate and appreciated HCH's planning. She
supported this year's funding and was open to exploring future support, including grant writing
assistance.

Councilmember Salas acknowledged the importance of the initial years for non-profits and supported
the current funding while advocating for a broader budget view and potential one-time funds.

County Manager Jimmy Jayne indicated that the Coconino County Board of Supervisors had approved
one-time funding for FY20 and would include FY21 and FY22 in their budget. He noted the positive
work of HCH and agreed to consider the City Council's suggestion for grant support and writing letters.

Public Participation

None.

Informational Items To/From Mayor, Council, and City Manager; future agenda item requests

Councilmember Salas stated that the Airport Commission Meeting was cancelled and that there are
vacancies on the Commission. She pointed out that there are a lot of vacancies on all commissions
and encouraged the public to apply.

Councilmember Odegaard stated that there are two vacancies on the Beautification and Public Art
Commission and encouraged the new Indigenous Coordinator to reach out for applicants so there can
be diversity. He stated that he attended the NAU STEM event and he congratulated FUSD and STEM
City on a terrific event.

Councilmember Aslan asked about the meeting of the Arizona Corporation Commission and is
available for public comment. He stated that Sustainability is sending a letter to the commission.

Mr. Clifton stated that the submission was a comment card and in alignment with Council
requirements. The contents were emailed to Council and was supportive of the use of renewable
energy pursuits.

Councilmember McCarthy stated that the City Manager, Councilmember Odegaard, and himself are
going to Phoenix to discuss the unfunded pension liability.

Councilmember Whelan thanked Mayor Evans for the Home Rule information that she provided. She
stated that several Councilmembers participated in the Youth of the Year event by the Boys and Girls
Club. She attended the NACOG Executive Committee meeting and is amazed by the money that the
Economic Development Committee gives out, such as the monies given to the County to work with
CCC and NAU for a training facility out at the biomass facility. She stated that it is an important push
for Flagstaff to garner some of the money. She also spoke about Mental Health First Aid Training for
the City and she stated that she wanted to know how the City was going to get all employees trained.
She addressed the changing of the definition of Mental Health to include drug addiction. Mr. Clifton
stated that the Mental Health Training is underway.

Vice Mayor Shimoni mentioned the Youth of the Year event and stated that he went to a rally at NAU
regarding the house bill restricting college student voting. He spoke about the Diversity Awareness
Commission and their survey. He also stated that his intern team is reviewing commission meetings
and finding ways to advertise them. He stated that CJCC would meet, and they will be talking about
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the trip to Safe Harbor. He also stated that he met with City Engineer staff regarding bicycle structures,
and they will have a follow up meeting with Streets soon. He also stated that almost all of Council went
to the NAU Women's basketball game.

Mayor Evans mentioned that in addition to going to the basketball game, Council went to the Viola
Awards, and she hoped that the Lunar Legacy team could come to a meeting and show off the awards.
She also mentioned in regard to the pension issue that there were false statements made on a radio
program. She suggested to the City Manager that the original CCR be updated, and a fact sheet
created for Council so they can speak on the issue. She stated that the issue is not unique to Flagstaff
but is an issue for the whole state. The pension was managed by the State of Arizona and that the City
needs to address the issue. The issue was not created by the City, but rather by the State. She stated
that she was excited about the discussions with Mike Townsend and about a fact sheet.

14. Adjournment
The Work Session of the Flagstaff City Council held March 10, 2020, adjourned at 8:47 p.m.
MAYOR
ATTEST:

CITY CLERK



CITY COUNCIL SPECIAL MEETING
TUESDAY, JUNE 23, 2020

CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

3:00 P.M.

MINUTES

Call to Order

Mayor Evans called the Special Meeting of the Flagstaff City Council held June 23, 2020, to order at 3:00
p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which
will not be open to the public, for legal advice and discussion with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Pledge of Allegiance and Mission Statement

The Council and attendees recited the pledge of allegiance and Vice Mayor Shimoni read the Mission
Statement of the City of Flagstaff.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR EVANS

VICE MAYOR SHIMONI

COUNCILMEMBER ASLAN

COUNCILMEMBER MCCARTHY
COUNCILMEMBER ODEGAARD
COUNCILMEMBER SALAS

COUNCILMEMBER WHELAN -- joined at 3:04 pm.

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.
Public Participation

Public Participation enables the public to address the council about items that are not on the prepared
agenda. Public Participation appears on the agenda twice, at the beginning and at the end of the work
session. You may speak at one or the other, but not both. Anyone wishing to comment at the meeting is
asked to fill out a speaker card and submit it to the recording clerk. When the item comes up on the
agenda, your name will be called. You may address the Council up to three times throughout the
meeting, including comments made during Public Participation. Please limit your remarks to three
minutes per item to allow everyone to have an opportunity to speak. At the discretion of the Chair, ten or
more persons present at the meeting and wishing to speak may appoint a representative who may have
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6.

no more than fifteen minutes to speak.

Mayor Evans addressed the changes in the public participation protocol.

Recognition: Police Chief Kevin Treadway

City Manager Greg Clifton acknowledged Police Chief Kevin Treadway's retirement, highlighting his
service.

Chief Treadway thanked the Mayor and Council for the recognition and spoke about his time with the
police department.

Councilmember McCarthy praised Chief Treadway for addressing national concerns about policing and
spoke about his positive experiences with him. He also highlighted the successes of the Flagstaff Police
Department (FPD) under Treadway's leadership.

Councilmember Odegaard expressed gratitude for Chief Treadway's service, mentioning his father and
emphasizing the high standards of policing at FPD. He also advocated for higher pay for officers.

Councilmember Aslan thanked Chief Treadway for his decades of service, including his role as interim
Deputy City Manager, and appreciated his leadership.

Vice Mayor Shimoni shared a personal connection with Chief Treadway, noting they share the same
birthdate and reflected on Treadway's time with the FPD.

Councilmember Whelan also thanked Chief Treadway for his service and spoke about her past work
with him.

Mr. Clifton further praised Chief Treadway's leadership, particularly during challenging times, and
thanked him for his service.

Councilmember Salas shared a positive story of her first interaction with FPD and thanked Chief
Treadway for inspiring both officers and city employees.

Mayor Evans expressed sadness about losing Chief Treadway but excitement for his next chapter. She
reflected on their long-standing partnership, particularly in community policing efforts. She also
highlighted the success of these efforts, including a significant crime rate drop in local neighborhoods.

Chief Treadway expressed his appreciation for the kind words and spoke about missing his team at
Flagstaff.

Consideration and Adoption of Ordinance No. 2020-17: An ordinance of the City Council of the
City of Flagstaff, relating to the financing of a certain project, specifically approving publication of notice of

proposed lease of land and buildings from, and lease-purchase back of such land and buildings to, the
City and request for bids in connection therewith; authorizing the acceptance of a bid with respect
thereto; approving the sale and execution and delivery of Certificates of Participation in a lease-purchase
agreement to provide the necessary financing therefor; approving the form and authorization the
execution and delivery of necessary agreements, instruments and documents related to the sale and
issuance of the certificates; delegating authority to the Management Services Director of the City to
determine certain matters and terms with respect to the foregoing; and authorizing the taking of all other
actions necessary to the consummation of the transactions contemplated by this ordinance and ratifying
all actions taken to further this ordinance; providing for severability, authority for clerical corrections, and
establishing an effective date (Certificate of Participation Debt Authorization - Pension COPS)

Councilmember Whelan stated that this has been quite a process and she thanked leadership and
Council for all the work on it.

Vice Mayor Shimoni asked Mr. Tadder to clarify the last statement of his email regarding the increased
payment in 2034/2035. Mr. Tadder stated that it was the actuarial assumption to have the peak
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payments in that budget year due to retirement status.

Moved by Councilmember Jamie Whelan, Seconded by Councilmember Jim McCarthy to read
Ordinance No. 2020-17 by title only for the final time.

Vote: 7 - 0 - Unanimously

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF RELATING TO THE
FINANCING OF A PROJECT, SPECIFICALLY APPROVING PUBLICATION OF NOTICE OF
PROPOSED LEASE OF LAND AND BUILDINGS FROM, AND LEASE-PURCHASE BACK OF SUCH
LAND AND BUILDINGS TO, THE CITY AND REQUEST FOR BIDS IN CONNECTION THEREWITH;
AUTHORIZING THE ACCEPTANCE OF A BID WITH RESPECT THERETO,; APPROVING THE SALE
AND EXECUTION AND DELIVERY OF CERTIFICATES OF PARTICIPATION IN A LEASE-
PURCHASE AGREEMENT TO PROVIDE THE NECESSARY FINANCING THEREFOR; APPROVING
THE FORM AND AUTHORIZING THE EXECUTION AND DELIVERY OF NECESSARY
AGREEMENTS, INSTRUMENTS AND DOCUMENTS RELATED TO THE SALE AND ISSUANCE OF
THE CERTIFICATES; DELEGATING AUTHORITY TO THE MANAGEMENT SERVICES DIRECTOR
OF THE CITY TO DETERMINE CERTAIN MATTERS AND TERMS WITH RESPECT TO THE
FOREGOING; AUTHORIZING THE TAKING OF ALL OTHER ACTIONS NECESSARY TO THE
CONSUMMATION OF THE TRANSACTIONS CONTEMPLATED BY THIS ORDINANCE AND
RATIFYING ALL ACTIONS TAKEN TO FURTHER THIS ORDINANCE; PROVIDING FOR
SEVERABILITY, AUTHORITY FOR CLERICAL CORRECTIONS, AND ESTABLISHING AN
EFFECTIVE DATE

Moved by Councilmember Austin Aslan, Seconded by Councilmember Regina Salas to adopt
Ordinance No. 2020-17.

Vote: 7 - 0 - Unanimously

Consideration and Adoption of Ordinance No. 2020-15: An ordinance of the City Council of the
City of Flagstaff, adopting a Public Safety Personnel Retirement System Contingency Reserve Fund

Policy; providing for repeal of conflicting ordinances, severability, and establishing an effective date.

An ordinance of the City Council of the City of Flagstaff, adopting a Public Safety Personnel Retirement
System Contingency Reserve Fund Policy; providing for repeal of conflicting ordinances, severability,
and establishing an effective date.

City Manager Clifton offered some additional thanks to the team at Stiefl. He addressed the expertise
that the City received and acknowledged their assistance.

Moved by Councilmember Austin Aslan, Seconded by Councilmember Jamie Whelan to read
Ordinance No. 2020-15 by title only for the final time.

Vote: 7 - 0 - Unanimously

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF, ADOPTING A PUBLIC
SAFETY PERSONNEL RETIREMENT SYSTEM CONTINGENCY RESERVE FUND POLICY;
PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES, SEVERABILITY, AND ESTABLISHING
AN EFFECTIVE DATE

Moved by Councilmember Regina Salas, Seconded by Councilmember Jamie Whelan to adopt
Ordinance No. 2020-15.

Vote: 7 - 0 - Unanimously
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Discussion: When and how the City might negotiate an agreement to disallow short term rentals.

Evans suggested that staff could look into this as re-zonings come up on an case-by-case basis during
development agreements.

Councilmember Odegaard thanked Councilmember McCarthy for bringing forward this FAIR item. He
stated that this idea was brought to the City by a developer. He stated there are challenges regarding
limiting short-term rentals due to Arizona state government preemption.

Councilmember McCarthy thanked staff for their expertise and stated that HOA rules could disallow
short-term rentals. He suggested that the FAIR item be cancelled since there is an informal go forward
process.

Councilmember Salas thanked Councilmember McCarthy for bringing the discussion forward. She
stated that she appreciated the Mayor's direction of having staff bring this up as needed. She said that
the Council needs to tread lightly on this subject due to Arizona law. Neighborhoods and HOAs and
voluntary private agreements between owners can disallow short-term rentals.

Vice Mayor Shimoni expressed his appreciation of the topic and expressed his disappointment of the
state's preemption.

Mr. Clifton commented that the state preemption is an evolving topic at the state house. He also
mentioned that the staff is endeavoring to engage a third-party to inventory short-term rentals.

City Attorney Sterling Solomon added that the FAIR item could come off, but only if no one on Council
objects.

Council supported the removal of the FAIR.
Consideration and Adoption of Resolution No. 2020-09: A resolution endorsing the declaration of

a climate emergency for the City of Flagstaff, and requesting regional collaboration on an equitable
transition and urgent mobilization efforts to restore a safe climate.

Sustainability Manager Nicole Antonopoulos gave a presentation to Mayor and Council on the Climate
Emergency Declaration. Slides included:

Discussion

Background

Rationale for Increased Action
Climate Emergency Declaration
CAAP GHG Emissions Goals
The Climate Emergency
Three Phases of Mobilization
Climate Mobilization
Flagstaff's Emissions
Immediate Next Steps
Preliminary Ideas

Envision a Flagstaff that...
Questions

Councilmember Aslan thanked Ms. Antonopoulos for her guidance and emphasized the urgency of
addressing climate change, which remains a constant amidst the global pandemic and societal
upheaval. He stressed that immediate action is needed, drawing parallels between flattening the
COVID curve and taking steps to address climate change, which involves investment and difficult
choices.

Councilmember McCarthy clarified that the goal of carbon neutrality is for the entire Flagstaff
community, not just the city government. He expressed support for the initiative, acknowledging the
challenges of meeting such ambitious goals in a short timeframe.



Flagstaff City Council Special Meeting June 23, 2020

10.

Vice Mayor Shimoni expressed excitement about the goal of carbon neutrality by 2030, praising
Flagstaff's leadership and the opportunity to make bold changes.

Councilmember Whelan inquired about regional involvement in the plan and suggested reaching out to
NACOG as a regional partner. Ms. Antonopoulos noted that the county and larger employers will be
key partners, and regional cooperation will be vital.

Dara Marks Marino spoke on behalf of the community, emphasizing the importance of addressing
climate change holistically and linking the health of the planet to the health of people. She urged
decisions to be made based on what is right rather than financial considerations.

Mayor Evans expressed enthusiasm for the plan but also concern about the need to include
marginalized communities, particularly youth, minorities, and those experiencing poverty. She
highlighted the importance of making bold choices and addressing equity as part of the climate action
plan.

Councilmember Whelan raised the idea of potentially using bonds to fund the initiative and asked about
creative financing options. Ms. Antonopoulos indicated that everything would be on the table for
funding, but the impact analysis would be needed before making final decisions.

Vice Mayor Shimoni and Councilmember Salas both supported including minority and impoverished
communities in the plan, acknowledging the need for local, state, and federal action on climate change.
Councilmember Salas also emphasized leveraging business leadership for innovation.

City Attorney Solomon confirmed that there was majority support on the Council to update the
resolution's language to include youth, minorities, and people experiencing poverty. The suggested
language was added to Section 5 of the resolution.

Moved by Councilmember Austin Aslan, Seconded by Councilmember Charlie Odegaard to read
Resolution No. 2020-09 by title only.

Vote: 7 - 0 - Unanimously

A RESOLUTION OF THE FLAGSTAFF CITY COUNCIL, ENDORSING THE DECLARATION OF A
CLIMATE EMERGENCY FOR THE CITY OF FLAGSTAFF, AND REQUESTING REGIONAL
COLLABORATION ON AN EQUITABLE TRANSITION AND URGENT MOBILIZATION EFFORT TO
RESTORE A SAFE CLIMATE

Moved by Councilmember Jim McCarthy, Seconded by Councilmember Charlie Odegaard to adopt
Resolution No. 2020-09.

Vote: 7 - 0 - Unanimously

Consideration and Adoption of Resolution No. 2020-41: A resolution urging the Arizona
Corporation Commission to adopt a statewide clean energy standard.

Sustainability Manager Nicole Antonopoulos gave a presentation to Mayor and Council regarding the
Statewide Clean Energy Standard. Slides included:

o Statewide Clean Energy Standard
¢ Questions and discussion of Goal at 2030 or 2050

Vice Mayor Shimoni expressed full support for the goal of achieving carbon-free status by 2030, seeing
it as an opportunity for Flagstaff to take bold action.

Councilmember Aslan emphasized the need for practical and achievable goals while showing
leadership. He acknowledged that the state is not yet on track to meet a 2030 goal but urged for
boldness in advocating for it.

Councilmember Odegaard agreed but felt the state might not be ready for such an ambitious target,
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suggesting 2050 as a more realistic goal.

Councilmember McCarthy proposed a slightly less ambitious target, suggesting 2040 or 2035 instead
of 2030.

Councilmember Whelan expressed support for McCarthy's 2040 suggestion and highlighted the
importance of having a liaison to the Arizona Corporation Commission (ACC), drawing on successful
collaboration experiences like with the ADOT Board.

Councilmember Aslan responded by noting that while the 2030 goal might feel arbitrary, the intention
behind the language is to push for progress. He suggested that the state might consider adjusting its
timeline and that Flagstaff should advocate for faster action, regardless of the state's current position.

Mayor Evans and Vice Mayor Shimoni both supported the idea of being bold in Flagstaff's actions and
pushing the state to follow suit. They agreed that a focus on intention rather than a strict timeline would
be a good compromise.

Councilmember Odegaard agreed, recognizing the city's goal while leaving the state's goal flexible.

Councilmember McCarthy proposed that the wording be worked on now and returned to the item later
in the meeting. The majority of the Council agreed to table the discussion for the time being.

Moved by Councilmember Jim McCarthy, Seconded by Councilmember Austin Aslan to table Agenda
Iltem #10 to the end of the Agenda.

Vote: 7 - 0 - Unanimously
Council resumed discussion. Ms. Antonopoulos presented the updated language.

Moved by Councilmember Austin Aslan, Seconded by Councilmember Jim McCarthy to read
Resolution No. 2020-41 by title only.

Vote: 7 - 0 - Unanimously

A RESOLUTION OF THE FLAGSTAFF CITY COUNCIL, URGING THE ARIZONA CORPORATION
COMMISSION ADOPT A STATEWIDE A CARBON-FREE CLEAN ENERGY STANDARD AS
AMENDED

Moved by Councilmember Charlie Odegaard, Seconded by Councilmember Jamie Whelan to adopt
Resolution No. 2020-41.

Vote: 7 - 0 - Unanimously

Consideration and Adoption of Resolution No. 2020-40: A Resolution of the Flagstaff City
Council urging the United States Congress to pass carbon fee and dividend legislation.

Sustainability Manager Nicole Antonopoulos presented on behalf of a citizen's petition to Mayor and
Council. Slides included:

e Carbon Fee and Dividend Legislation
e Questions

Shawn Newell expressed her gratitude to Council for hearing this issue and for taking climate action
seriously and for their bold action. Tucson and Pima County also passed resolutions. She read a letter
signed by 107 community members in support of this resolution to pass HR 736.

Moved by Councilmember Charlie Odegaard, Seconded by Councilmember Austin Aslan to read
Resolution No. 2020-40 by title only.

Vote: 7 - 0 - Unanimously
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A RESOLUTION OF THE FLAGSTAFF CITY COUNCIL URGING THE UNITED STATES CONGRESS
TO PASS CARBON FEE AND DIVIDEND LEGISLATION.

Moved by Councilmember Austin Aslan, Seconded by Councilmember Jamie Whelan to adopt
Resolution No. 2020-40.

Vote: 7 - 0 - Unanimously

Discussion and Possible Direction: Re-Entry Plan and Temporary Use Permit Review Process

City Manager Clifton presented the Re-Entry Plan to the Council, explaining that the City is in Phase 2,
with Phase 3 upcoming. He emphasized that the plan follows CDC guidelines, which have recently
changed. The discussion included the issuance of Temporary Use Permits (TUPs) for private events
on non-City properties, with permits based on health and safety criteria.

Senior Assistant City Attorney Christina Rubuclava clarified that TUPs are handled by the Planning
Director, who assesses the health risks of events. The CDC's guidance now focuses on assessing
event risk based on factors such as size, location, and attendee travel. There was a debate about how
to evaluate these events, particularly regarding events on private property.

Kevin Ty, President of Youth Hockey Association, advocated for the opening of recreation facilities,
emphasizing the need for safety plans.

The Council discussed the inconsistencies between City and County guidelines and acknowledged the
need for better coordination with County Health on these matters. Some Councilmembers suggested
hiring an external expert, like an epidemiologist, to guide the decision-making process.

The Council agreed to reach out to County Health for clearer guidelines, and if necessary, hire a
consultant to help with public health decisions related to TUPs. The City Manager indicated that staff
would work to expedite this process, possibly using emergency management funds.

The Council returned to item 10.

INFORMATIONAL ITEMS AND REPORTS FROM COUNCIL AND STAFF, FUTURE AGENDA
ITEM REQUESTS

Councilmember Aslan expressed gratitude to the City staff, community, and fellow councilmembers. He
raised a legal question regarding HB 2686, which preempts municipalities from dictating their own gas
and propane policies. He questioned if there was a way to navigate the language of the law. Mr.
Solomon agreed to look into the matter.

Councilmember Odegaard reported on an ADOT Board meeting, noting that the five-year plan would
be postponed to the fall due to COVID-related revenue projections, but that projects were still in a
tentative status.

Councilmember Salas requested that the reentry plan be kept as an ongoing agenda item and also
asked for a discussion on indoor facilities.

Councilmember Whelan highlighted that commission meetings were not being streamed due to budget
constraints and the recession plan. She also praised the Juneteenth celebration and suggested that
the Southside community hold six public forums.

City Manager Clifton responded by confirming that the reentry plan would remain on the agenda and
noted that streaming commission meetings was not feasible due to cost. He also provided an update
on the Southside Community Association's de-escalation training, which had been approved in the
budget, and said the city was in discussions to finalize costs with the association. Clifton added that
there would be a roadmap for moving forward with these community matters.
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14. ADJOURNMENT
The Special Meeting of the Flagstaff City Council held June 23, 2020, adjourned at 6:37 p.m.

MAYOR
ATTEST:

CITY CLERK

CERTIFICATION

I, STACY SALTZBURG, do hereby certify that | am the City Clerk of the City of Flagstaff, County of Coconino,
State of Arizona, and that the above Minutes are a true and correct summary of the Meeting of the Council of the
City of Flagstaff held on June 23, 2020. | further certify that the Meeting was duly called and held and that a
quorum was present.

DATED this 18th day of March, 2025

CITY CLERK



CITY COUNCIL WORK SESSION
TUESDAY, NOVEMBER 24, 2020
CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

3:00 P.M.

MINUTES

Call to Order

Mayor Evans called the Work Session of the Flagstaff City Council held November 24, 2020, to order at
3:00 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which
will not be open to the public, for legal advice and discussion with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Pledge of Allegiance and Mission Statement

The Council and attendees recited the pledge of allegiance and Councilmember Odegaard read the
Mission Statement of the City of Flagstaff.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR EVANS

VICE MAYOR SHIMONI
COUNCILMEMBER ASLAN
COUNCILMEMBER MCCARTHY
COUNCILMEMBER ODEGAARD
COUNCILMEMBER SALAS
COUNCILMEMBER WHELAN

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.
Public Participation

Public Participation enables the public to address the council about items that are not on the prepared
agenda. Public Participation appears on the agenda twice, at the beginning and at the end of the work
session. You may speak at one or the other, but not both. Anyone wishing to comment at the meeting is
asked to fill out a speaker card and submit it to the recording clerk. When the item comes up on the
agenda, your name will be called. You may address the Council up to three times throughout the
meeting, including comments made during Public Participation. Please limit your remarks to three
minutes per item to allow everyone to have an opportunity to speak. At the discretion of the Chair, ten or
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more persons present at the meeting and wishing to speak may appoint a representative who may have
no more than fifteen minutes to speak.

Marking and Media Relations Manager at Discover Flagstaff Lori Pappas addressed Mayor and
Council regarding the Giving Advent Box program that is being sponsored by Flagstaff Local for the
Flagstaff Family Food Center. Promotion of the event will begin Black Friday and run through
December 20th.

Michael Horn addressed Mayor and Council regarding COVID-19. He stated that the information he
and his group has collected has been suppressed.

5. Review of Draft Agenda for the December 1, 2020 City Council Meeting

Citizens wishing to speak on agenda items not specifically called out by the City Council may submit a
speaker card for their items of interest to the recording clerk.

Mayor Evans requested an executive session to receive legal advice regarding the Red Gap Ranch
grazing lease.

She motioned to adjourn to executive session with a second by Councilmember Whelan. All were in
favor.

Council recessed into Executive Session at 3:08 p.m.

The Work Session resumed at 3:37 p.m.

6. Flagstaff Arts Council Annual Update

Beautification, Arts, and Sciences Manager Eliza Kretzmann introduced the Director of the Flagstaff
Arts Council, Jonathan Stone. He presented the annual update to Mayor and Council. Slides included:

About Flagstaff Arts Council
Use of BBB Funds FY20
General Operating Support Grants
Project Grants
Thank You Video
COVID Relief Efforts
Draft Strategic Plan
o Stakeholder-Driven Process
o Guiding Principles
o Key Differences
o Anticipated 2021 Outlook

Councilmember Odegaard commented on the resilience of non-profits and asked Mr. Stone to speak
about establishing an arts funds. Mr. Stone replied that they have reason to believe that individual
giving in Flagstaff to arts and culture lags behind the rest of the state. They are looking at United Arts
Funds where they build aggregate fundraising campaigns to see if the money raised could grow and if
they can build a culture of giving to the arts. This may add professional staff and defining campaigns in
the future that stress giving to the arts annually.

Vice Mayor Shimoni asked Mr. Stone what can be done to lower the barriers for other cultures and the
youth to be involved in events that are put on by the Flagstaff Arts Council. Mr. Stone stated that the
plan was created by a diverse group and the plan is a framework that can be manipulated for cultural
equity. He used the Dark Sky Festival as an example and discussed how to represent diverse groups
of individuals in grant-making.

Councilmember Whelan stated that she looks forward to seeing this plan implemented and expressed
her gratitude for their work.
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Mayor Evans thanked Mr. Stone and the Arts Council for their presentation.
7. Lived Black Experience Strategic Plan

City Manager Greg Clifton introduced the Black Lived Experience Community Coalition. Southside
Community Association Executive Director Deborah Harris presented the outcomes of six virtual
forums and focus groups designed to provide information regarding the Black Lived Experience of
Flagstaff residents and a Strategic Plan on forging a path forward to Mayor and Council.

Slides Included:

¢ Land Acknowledgement
¢ Introduction

o Program History

o Program Purpose

o Program Partners
Program Design
Program Outcomes: What Did We Hear?
Program Strategies
Goals
Strategy Sample
LBE Community Dialogues
Conclusions

Councilmember Odegaard expressed his gratitude to the presenters. He asked when the Strategic
Plan will come before Council as an action item. City Manager Greg Clifton stated that it is prepared to
be queued up for action as soon as the next Council meeting.

Vice Mayor Shimoni also expressed that the plan is excellent. He commented about the "Flagstaff's
Forgotten People" and said that they need to be addressed, he commented about city leadership and
community buy-in. He stated that he would like to see the plan brought back at the next meeting and
there to be regular updates. He also addressed the importance of the Murdoch Center and other black
community hubs and suggested adding the Green Book to the in-development Flagstaff Resource
Guide.

Ricardo Guthrie spoke in support of the strategic plan.

Vice Mayor Shimoni asked Dr. Guthrie to speak more about structural racism. Dr. Guthrie spoke about
the racism in job sites. Most of the jobs that are here are structured for people who have the same
belief and cultural backgrounds. Vice Mayor Shimoni also asked Dr. Guthrie to speak about the black
lumberjacks and the buffalo soldiers. Guthrie stated that historically we were part of the western
expansion. They made a living working as a lumberjack and they could make their own home out of
the lumber they created. Louie the Lumberjack, as he is now known, does not take this history into
account.

Written comments in support of the Lived Black Experience Strategic Plan were submitted by Chris
Gunn and Dr. Tracye Moore.

Councilmember Whelan expressed her gratitude for the work that went into the moment that moved
everyone into action. The Coalition is leading the journey and Council is here to support them and not
to direct them. Councilmember Whelan stated she would like to see the Strategic Plan come back next
week for approval.

Councilmember Salas expressed her gratitude. She stated that she is in support of having the
Strategic Pon next week's meeting agenda and that she is in favor of implementing the plan.

Councilmember Aslan stated he is supportive of the plan and expressed his gratitude to the Coalition.



Flagstaff City Council Work Session November 24,2020

He stated that he hopes that Flagstaff's black community feels like it has an ally in City Council.

Councilmember Odegaard stated that he supports bringing the plan back for formal review next week
as did Councilmember McCarthy.

A break was held until 5:05 pm

Economic Vitality Director Heidi Hansen stated that Discover Flagstaff is working on including the
Green Book in the Resource Guide that Vice Mayor Shimoni mentioned, and they will continue to
update Council on incorporating the Black Lived Experience in the Discover Flagstaff materials.

Mayor Evans thanked the Coalition and thanked the Council for their support.

8. Discussion about property maintenance requirements outside of Title 6 Police Regulations &
Title 7 Health and Sanitation

Community Development Director Dan Folke assisted Mayor and Council on a discussion about
property maintenance requirements and reviewed past decisions on property maintenance. He
discussed the work on property maintenance including discussions with the Neighborhood Liaison, the
Indigenous Coordinator, and the Dark Sky Ambassador. He also noted new animal keeping regulations
and moving the Code Compliance team under Building Safety.

Jesse Dominguez from the Plaza Vieja Neighborhood Association addressed Mayor and Council and
stated that they want something that would address complaints and standardize standards.

Councilmember Whelan asked Mr. Dominguez how neighborhoods and the elderly are affected by
items that are safety hazards and that they cannot move. Mr. Dominguez stated that they have a
neighborhood association cleanup day that assists with taking items to the dumpsters if needed.

Councilmember Salas asked Mr. Dominguez if he is interested in moving forward with this discussion
with other neighborhoods. He stated the League of Neighborhoods is inactive at the moment, but he
would be interested in re-instating it. He says that the absentee landlords are usually not interested in
joining discussions due to them not seeing the issues on a daily basis like residents do. He also states
that communities with HOA's typically regulate well, and do not need these discussions.

Ms. Deborah Harris addressed Mayor and Council and stated that she was a part of the Southside
Community Association when they formed the League of Neighborhoods and they started discussing
this fifteen years ago. She is supportive of a property maintenance ordinance.

Councilmember McCarthy stated that the reason this did not get anywhere previously was that it was
perceived that this would be like a nanny-state. He stated that he supports moving this forward, but
that it cannot be done in a way that provides for a nanny-state.

Councilmember Salas stated that she would like to see the item move forward and would like to
involve the League of Neighborhoods and if some of the conversation could occur in a few weeks in
conjunction with the League of Neighborhoods update.

Councilmember Odegaard also spoke about the past discussions of overreach of a Property
Maintenance Ordinance. He would like to see this item move forward.

Mr. Clifton stated that at least two of the three neighborhoods in the League will be at the update and
that staff can add this discussion to that meeting.

Mayor Evans stated this discussion has been ongoing since at least 2008 and there are tools to
address this. The neighborhoods are bringing up issues that affect quality of life and health and safety.

The Council was in favor of moving this forward.
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9. Discussion and Consideration for future action of an emergency resolution declaring a
housing crisis in Flagstaff

Housing Director Sarah Darr provided a presentation to Mayor and Council on a draft Housing Crisis
Resolution in response to a Citizen's Petition.

Slides Included:

e Overview
¢ Housing Crisis Declaration

o Timeline
¢ Citizen's Petition
Draft Housing Crisis Resolution

o Why declare a housing crisis

Recent Housing Data
Recent Importance of Housing and "Home"
Declaring a Housing Crisis
What does the Resolution do?
What's Next?

Tyler Denham and Devonna McLaughlin addressed Mayor and Council in support of the resolution.

Councilmember Aslan added that he has concerns about the confluence of this matter with the Climate
Emergency declared that summer. He is concerned about priorities. He stated that he does not believe
that the City is in the position to declare another emergency. However, he stated that he believes that
the City can tackle both problems.

City Attorney Solomon stated that the Climate Emergency Resolution does contain the word
"emergency" and clarified that the Housing Resolution does not have the same designation.

Ms. Darr highlighted the language contained in the resolution. Housing staff did talk to Sustainability
staff on how both resolutions could work together.

Councilmember Odegaard stated that he does not see a conflict in the two resolutions.

Councilmember McCarthy proposed an amendment to the draft resolution. He suggested adding a
new sentence in Section 2 preceding the plan elements that reads:

"The plan elements will also include ways the City can encourage more housing construction by the
private sector, especially for reasonably-priced housing, and more occupancy by local residents."

Vice Mayor Shimoni thanks everyone working hard to get people into housing. He sees this as a
crisis/emergency and the status quo is not working. If it continues we will become the next Aspen or
Vail and that is not the Flagstaff that is envisioned.

Councilmember Whelan stated that she is interested in hearing specifics on how the two emergencies
would push up against each other. She stated that she believes the housing crisis is an emergency.

Councilmember Aslan stated that he would not be in favor of the resolution if it includes
Councilmember McCarthy's new language.

Councilmember Salas does not care for the verbiage, but there is obviously a need to address
housing. She does not believe declaring a housing crisis is not mutually exclusive with the climate
emergency. They are interdependent. She would like to see this move forward.

Councilmember Aslan clarifies that he does not believe that the housing crisis and the climate crisis
are mutually exclusive. But he thinks the solutions to these problems carry conflicting issues.
A break was held from 6:57 pm Break through 7:10 pm.
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Mayor Evans stated that she is an advocate for affordable housing. Mayor Evans stated there has
been 11 plans to address affordable housing. She asked Ms. Darr about the 2,070 families that are on
the waiting list for affordable housing and what is the longest time a family has waited on the list. Ms.
Darr stated that it has been many years. There is a gentleman that has been waiting for a one-
bedroom apartment for about ten years. Mayor Evan feels that the community has become apathetic to
the issue of affordable housing. It is an emergency for the 40% who are cost burdened. She defines
Sustainability as programs, initiatives, and actions that are aimed at the preservation of a particular
resource. Sustainability refers to four areas: social, economic, environment, and human. She feels that
environment has been championed in Flagstaff, but we have failed at the human aspect. She agreed
with the added verbiage from Councilmember McCarthy.

Vice Mayor Shimoni stated support and that he supports Councilmember McCarthy's edit.

Councilmember Aslan is not supportive due to the overuse of emergency declarations. He does not
inherently disagree with the necessities in the resolution.

Councilmember Salas and Councilmember Whelan noted their support.

The Resolution will come back to Council next week and an executive session will be added to the
calendar.

Re-Entry Plan Update and Possible Direction from Council

Deputy City Manager Shannon Anderson, Indigenous Coordinator Rose Toehe, and Economic Vitality
Director Heidi Hansen presented the most recent data and the safety protocols. They shared a Re-
Entry Plan recommendation for consideration by Mayor and Council.

The slides of the presentation included:

e The Data
o CCHHS: COVID-19 Weekly Cases

CCHHS: COVID-19 Daily Cases
CCHHS: Hospital Admissions
CCHHS: COVID-19 Related Deaths
CCHHS: Community Transmission
ADHS Dashboard
NAH: Hospital Census

o Indigenous Nations Data
Encouraging Safety Protocols

o Small Act -- Big Deal and Proper wearing of a face covering

o Digital Billboards

o Banners
Re-Entry Plan Recommendations

o City's Monitoring Criteria

o Re-Entry Plan Recommendations
Council Discussion
Indigenous Nations Update

o Navajo Nation

o Hopi Tribe

[ ] [ ]
0O O O O o o

Steve Finch, President and CEO of the Northern Arizona Lodging, Tourism, & Restaurant Association,
expressed concerns about rising COVID-19 cases while supporting mask enforcement and opposing
further business restrictions. Mayor Evans clarified that the Re-entry Plan does not involve businesses,
and Ms. Anderson noted that state regulations limit cities and towns from imposing stricter measures
than the Governor's orders.

Wrriten comments in support of keeping Jay Lively open were submitted by Steve Palmer and Bradley
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Mihalik.

Vice Mayor Shimoni requested a moment of silence for COVID-19 victims and advocated for keeping
the Jay Lively Ice Rink open, despite considering a rollback to Phase Il of the Re-entry Plan. City
Manager Clifton and Recreation Manager Jon Wilson reported that the rink's COVID-19 protocols were
effective, with limited interactions and minimal public participation.

Councilmember Salas sought clarity on how similar amenities were handled by the County, while
Councilmember Aslan expressed satisfaction with the City's mask compliance and supported keeping
the rink open. Mr. Clifton recommended moving back to Phase Il while maintaining regional
consistency. Councilmember Odegaard and others also favored keeping the rink open, citing
successful protocols.

Councilmember Whelan supported the staff's recommendation but stressed the importance of keeping
the rink open to prevent people from traveling to Phoenix. She also inquired about expanding wifi
access for students and others in need. Library Director Jared Tolman confirmed that efforts were
underway to extend wifi coverage outside public buildings.

Councilmember Salas supported a return to Phase Il with conditions, including keeping the rink open
and receiving updates on special event permits. Mayor Evans agreed with the City Manager's
recommendation and inquired about reopening public restrooms, to which Ms. Hansen explained the
challenges due to freezing conditions.

City Manager Clifton concluded by thanking the Mayor and Council, noting that this would be a regular
agenda item.

Public Participation

None.

Informational Items To/From Mayor, Council, and City Manager; future agenda item requests

Councilmember Whelan attended the ADOT Community Forum and emphasized the importance of the
Milton Corridor's Bus Rapid Transit system, highlighting the need for signal accommodations to
support transit.

Councilmember Salas thanked those who donated to the Flagstaff Family Food Center (FFFC), raising
over $35,000 for the food drive.

Vice Mayor Shimoni expressed gratitude for the FFFC efforts, mentioned the Giving Advent Box
program, and acknowledged the Arizona Board of Regents' cancer-free status. He also thanked Bill
Ring and an NAU student group for their contributions.

Councilmember Odegaard shared a story about a customer who donated to FFFC after watching
Council videos.

City Manager Clifton encouraged viewing the latest GCTV content, and shared that he forwarded an
email regarding the shelter from Ross Altenbaugh. He wished everyone a happy Thanksgiving.

Mayor Evans thanked Johnny Mack, owner of Hotel Du Beau, for allowing filming there. She
mentioned a video on the Green Book, set to be released by December 10, 2020 and an upcoming
W.C. Riles dialogue on December 9, 2020.
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13. Adjournment

The Work Session of the Flagstaff City Council held November 24, 2020, adjourned at 8:52 p.m.

MAYOR
ATTEST:

CITY CLERK



CITY COUNCIL WORK SESSION

TUESDAY, DECEMBER 12, 2023
CITY HALL COUNCIL CHAMBERS

211 WEST ASPEN AVE

3:00 P.M.

MINUTES

Call to Order

Mayor Daggett called the meeting of the Flagstaff City Council held December 12, 2023, to order at
3:04 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which
will not be open to the public, for discussion and consultation with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT

VICE MAYOR ASLAN
COUNCILMEMBER HARRIS
COUNCILMEMBER HOUSE
COUNCILMEMBER MATTHEWS
COUNCILMEMBER MCCARTHY
COUNCILMEMBER SWEET

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.
Pledge of Allegiance, Mission Statement, and Land Acknowledgement

The Council and audience recited the pledge of allegiance, Councilmember McCarthy read the Mission
Statement of the City of Flagstaff, and Councilmember House read the Land Acknowledgement.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place
as home.

Mayor Daggett reordered the agenda to take ltem 7 before ltem 4.
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Public Participation

Public Participation enables the public to address the council about items that are not on the prepared
agenda. Public Participation appears on the agenda twice, at the beginning and at the end of the work
session. You may speak at one or the other, but not both. Anyone wishing to comment at the meeting is
asked to fill out a speaker card and submit it to the recording clerk. When the item comes up on the
agenda, your name will be called. You may address the Council up to three times throughout the
meeting, including comments made during Public Participation. Please limit your remarks to three
minutes per item to allow everyone to have an opportunity to speak. At the discretion of the Chair, ten or
more persons present at the meeting and wishing to speak may appoint a representative who may have
no more than fifteen minutes to speak.

The following individuals addressed Council in support of leaving the Carbon Neutrality Plan as written:

Sally Tyrrell
Travis Bruner
Stefan Sommer
Sat Best

Valarie Bryant
Olivia Dunn
Talyne Corlyn
Mark James
Megan Quinn
Ted Martinez
Jordyn DeMaio
Gwen Waring
Cherrie Smith

Jill Stephenson
Amy Wolkowinsky
Bill Dunnett

D. Troy Levitt
Malcolm Calder
Susan Rose

Pat Ellsworth
Paul Beier

Dara Marks Marino
McKenna Marino
Lucia and Scarlett Morales
Aneeka Bippus
Leah Mundell
Bert Harker-Road
Susan Shapiro
Kevin Hayes
Peggy Chaikin
Laura Nicholson
John Fegyveresi
Sam Wiley

Carly Pierson
Lyla Yango

Written comments in support of the existing Carbon Neutrality Plan were submitted by Annette
Nystedt, Melinda Bell, and Kathleen Flaccus.

Malene Comes and Makaius Marks each addressed Council in opposition to the anti-camping
ordinance.

Dapper Dre addressed Council and called for a moment of silence for Leanna Skoo, Joanna Wheaton,
and all the people who died by motor vehicle violence. He also spoke about pedestrian and bicycle
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safety infrastructure.

Dennis Givens addressed Council about plant-based diets and encouraged people to eat more
vegetables.

Written comments were received from Sharon Bodine, Joan Dewey, about concerns with
homelessness.

A break was held from 5:21 p.m. through 5:42 p.m.
5. Review of Draft Agenda for the December 19, 2023 City Council Meeting

Citizens wishing to speak on agenda items not specifically called out by the City Council may submit a
speaker card for their items of interest to the recording clerk.

None.

6. City Manager Report

Mr. Clifton briefly reviewed his report.

7. Economic Impact of Coconino Community College

Coconino Community College President Dr. Eric Heiser provided a PowerPoint presentation that
covered the following:

WHAT IS AN ECONOMIC IMPACT ANALYSIS
WHAT IS AN INVESTMENT ANALYSIS
ABOUT COCONINO COUNTY

CCC IN FY 2021-2022

OVERVIEW OF RESULTS

ECONOMIC IMPACT ANALYSIS
STUDENT AND EMPLOYEE IMPACT
TOTAL IMPACT

INVESTMENT ANALYSIS

STUDENT PERSPECTIVE

TAXPAYER PERSPECTIVE

SOCIAL PERSPECTIVE

Councilmember Matthews thanked President Heiser for CCC's commitment to the community.

Councilmember McCarthy asked President Heiser about the curriculum at CCC and if there were
classes that were non-technical that stressed how to address social and workplace issues. President
Heiser stated that classes placed significant emphasis on the work-ready skills that the business
community needed. He added that work-ready skills were also included in certificate programs as well
as in general education to create well-rounded students.

Vice Mayor Aslan thanked President Heiser and asked him to highlight the partnership between CCC
and the city. President Heiser addressed the Lowes grant that came about because of the partnership
with the city and Habitat for Humanity to build the walls for the Tiny Homes Project. He also spoke
about the alliance with the City, the County, and Mountain Line and addressed the new diesel
tech/mechanic program that will be housed at the new Mountain Line service facility.

Councilmember House asked about the shift in community colleges to be more akin to four-year
degree programs and CCC had a very strong focus on technical degrees and community focus.
President Heiser stated that the community needs were different in Coconino County and that he had
never seen a partnership as strong as the partnership between CCC and NAU to meet those needs.
He added that the partnership with FUSD was also unique and growing.
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Councilmember Sweet thanked President Heiser and stated that she sees the shift in CCC.

Councilmember Harris thanked President Heiser and asked how they were preparing students to work
with people who look different. President Heiser stated that the college was a majority-

minority institution. He added that the curriculum stressed diversity of thought and that the student
population influenced the diversity of thought and experience in addition to the classroom learning.

8. Flagstaff Climate Equity Atlas Research

Sustainability Division Climate Vulnerability and Resilience VISTA Gracie Rechkemmer introduced
Graduate Students in the Climate Science and Solutions Program Esraa Abdelkader, Tongayi Mwedzi,
and Dwayne Canfield who provided a PowerPoint presentation that covered the following:

EQUITY IN THE CARBON NEUTRALITY PLAN

HOW DO OTHER CITIES OPERATIONALIZE EQUITY?
WHAT IS AN EQUITY ATLAS?

HOW COULD AN EQUITY ATLAS BE USED IN FLAGSTAFF?
NAU RESEARCH

WHERE ARE WE NOW?

FLAGSTAFF CLIMATE EQUITY ATLAS RESEARCH
CLIMATE SCIENCE AND SOLUTIONS COHORT 2023
STORY OF THE THREE LANDS

WHAT IS AN EQUITY ATLAS?

CLIMATE EQUITY ATLAS RESEARCH GOALS

LITERATURE REVIEW

GIS DATA AND MAPPING PROCESS

DATA CAUTIONS AND GRADING

FLOOD PLAINS AND MEDIAN HOUSEHOLD INCOME
CENSUS BLOCKS WHERE MEDIAN AGE IS OVER 65 OVERLAID ON HOUSING UNIT RISK FROM
WILDFIRE

PROXIMITY TO MOUNTAIN LINE BUS ROUTES
PROXIMITY TO FLAGSTAFF PARKS AND OPEN SPACES
FLAGSTAFF CLIMATE EQUITY RESEARCH STORY MAP - ONLINE
RECOMMENDATIONS

CONCLUSION

PROJECT OUTPUTS

Councilmember House thanked the students for their work and stated that she was struck by the
transit map. She asked if impact forecasting was a part of the study and if there are any built-in ways to
map in equity when the ideas are implemented. Mr. Canfield fielded the question and referred to the
need to collect more data once implementations are done.

Councilmember Harris asked how long the students have been in their graduate studies. Mr. Mwedzi
stated that the cohort consisted of a mixed group, and Councilmember Harris complimented them on
their research. Councilmember Harris commented that the city needs to think about where housing
was being placed and that it needs to not be placed in historically underrepresented communities. She
added that it would be helpful to have specific examples and that she would like to see the work
presented in the presentation continued. She addressed the Story Maps and stated that they are very
important for people to understand the issues. Councilmember Harris ended by saying that the issues
are social justice issues, and that Council needed to not be afraid to talk about them through the
process.

Councilmember Matthews also complimented the presentation and the students. She asked about the
housing unit risk and expressed concerns about how to communicate resources to people who may
not have access to the internet.

Mayor Daggett echoed the sentiments of the rest of Council and spoke about the partnership with NAU
and how it is great to use the partnership to inform policy.
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Design of pickleball courts at Bushmaster Park.

Assistant Parks, Recreation, Open Space, and Events Director Amy Hagin provided a PowerPoint
presentation the covered the following:

DESIGN OF PICKLEBALL COURTS AT BUSHMASTER PARK

HISTORY AND COUNCIL DIRECTION

CHANGES TO THE ORIGINAL CONTRACT

PREVIOUS CONTRACT

NEW CONTRACT WITH LOGAN SIMPSON DESIGN, INC.

DUE DILIGENCE ON DESIGN

CONCEPT DESIGN

1 FOR 1 TREE REPLACEMENT

NEXT STEPS

CURRENT VERSUS POST-CONSTRUCTION MANAGEMENT BY PROSE

Councilmember Harris asked about the dual-striped pickleball courts. She asked what would happen if
pickleball players got on the courts. Ms. Hagin stated that the play would not be permitted and that
citizens could contact the Parks Department which would ask them to leave.

Councilmember Matthews asked about a noise abatement wall. Ms. Hagin stated that the contract in
May did not contain noise abatement so there was no noise abatement included. Without a noise
study, there was no standard for noise reduction. Councilmember Matthews stated that she would like
to ensure that noise abatement was included in future designs such as trees and bushes. Parks,
Recreation, Open Space, and Events Director Rebecca Sayers stated that the trees being added to
the area and moving the courts north would add noise abatement.

Councilmember House thanked Ms. Hagin for the attention that had been put into the project.

Councilmember Sweet expressed her gratitude and asked if the new plants would need irrigation.
Ms. Hagin stated that irrigation would be needed, but that it could easily be brought to the area with
little expense due to its existing proximity.

Councilmember McCarthy asked about noise mitigation and stated that he did not think that the trees
were enough and that a noise mitigation wall should be installed.

Councilmember Harris added that there was no way to satisfy everyone when it comes to installing the
pickleball courts. She also stated that the maple trees proposed grow very large and they are
impressive.

Councilmember McCarthy spoke about the history of a previously proposed pickleball court that was
not created near the old Public Works Yard.

Public Works Streets Section Snow Operations Presentation and Discussion

Public Works Streets Section Director Sam Beckett provided a PowerPoint presentation that covered
the following:

PRESENTATION OBJECTIVES
STREETS SNOWPLOW FLEET
STREETS STAFFING

Mayor Daggett asked about the comparison between last year's vacancy rate and this year's vacancy
rate. Mr. Beckett stated that last year the vacancy rate was about 30% and this year the vacancy rate
sits at about 50%.

SNOW SHIFTS - EQUIPMENT AND STAFFING
DAY SHIFT

NIGHT SHIFT

GRADER/LOADER SHIFT
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STREETS SNOW RESPONSE POLICY
STREETS - SNOW PLOWING PRIORITIES
STREETS RESPONSIBILITIES

DAY TIME SNOW DEVIATIONS

POST EVENT

STREETS STRATEGIC VISION AND GOALS

Councilmember Harris asked about the staff vacancy rate and what the problem was in regards to
hiring people for the positions. Mr. Beckett stated that there were a number of retirements, pay

had been an issue for technicians, and that offers have been declined due to compensation. Mr.
Beckett added that discussions were ongoing regarding compensation at the city. Councilmember
Harris asked if people who were being hired come from the Flagstaff area and Mr. Beckett replied that
there were requirements that employees must live within 30 miles of the city, but that the requirements
were being pushed to include people who live further away. City Manager Clifton added that there
were similar vacancy rates across the organization, although the Streets Division is a bit higher than
the rest of the organization. He added that the minimum wage was cutting into the candidate pool
since it was a very physically demanding job. Public Works Director Scott Overton added that there
was a reliance previously on private organizations having an "off-season" for their employees to join us
as contractors, but that seems to not be the case any longer. He added that there will always be a
reliance on temp workers for snow operations.

Councilmember House thanked Mr. Beckett's team for the creative thought they put into the program.
She asked about the challenges of the parking enforcement and the parking restrictions. Mr. Beckett
stated that the parking ordinance helped staff since they can ask for cars to be moved. They do not
have that ability during the daytime. Moving forward, they will not attempt to go down any route that is
too narrow due to parked cars during the day. They are working on public education with Public Affairs.
Police Chief Dan Musselman added that the Police Department handed out warnings for the first two
weeks of the ordinance period and that they are now in the citation period. During a snowstorm, they
will try to contact the owner of the car to have it moved, but they will tow the car if they cannot contact
the owners.

Mayor Daggett asked if parking aides or someone from ParkFlag could help out the Police Department
with parking citations. Chief Musselman stated that ParkFlag was used for daytime operations
downtown, but that the Police Department uses their police aides for more assistance in the evenings
during snow events.

Councilmember Matthews stated that she was worried about the 50% vacancy rate. She asked what
plans there were to communicate with the public about the struggle with staffing issues. Mr. Beckett
stated that the Streets Department hosted their first stakeholders meeting the prior week where they
ran through the presentation. Mr. Beckett stated that the expectations from the Snow Operations
Manual would be distributed by the Public Affairs team.

Councilmember Sweet stated that she did a few ride-alongs last year. She asked how the Streets
Department would address the bike lanes. Mr. Beckett stated that the department has not heard a lot
from the public regarding the bike lanes regarding the transitions that they had implemented. He added
that they would not be able to service the curbed areas, but that he would present more information at
a future meeting in January 2024. He added that the transition phase had seemed to go well.
Councilmember Sweet added that it would be good to get that information out to the biking community
now.

Councilmember McCarthy asked about the predictions of the snow season in comparison to the prior
year. Mr. Beckett stated that staff was hopeful to see a balanced snow year, but that the National
Weather Service stated that there would be more precipitation and it would be cold. Councilmember
McCarthy also asked about getting cinders off of the bicycle and pedestrian lanes and removal of snow
off the FUTS trails. Mr. Beckett stated that the cinders were best removed by the big street sweepers,
but that the curbed bike lanes made that difficult. He added that the main arterials and hills get
serviced first. It does take a long time to get to the bicycle arterials.

Mayor Daggett stated her appreciation and asked about plows pushing snow back onto the sidewalks
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and if there was any effort to ensure that the snow would not be pushed onto the sidewalks. Mr.
Beckett stated that they train plow drivers to leave space, especially in the corners, and that they
understand where the curbs are. They try to avoid the impacts as best as they can and to get into the
communities faster.

Keith Becker addressed Council regarding sidewalks. He stated that 75% to 90% sidewalks were
useless after a winter storm and 95% were useless for wheelchair users. He stated that there is a need
for enforcement of the sidewalk care. He added that there is a need for education of the public and
education for the plow drivers. He stated that the berms on corners limits mobility for disabled sidewalk
users.

Water, Wastewater, Reclaimed Water Rate Study Presentation 1 of 2 on Capacity Fees and
Misc. Fees Presentation from Stantec

Water Resources Manager Erin Young and Carol Malesky from Stantec provided a PowerPoint
presentation that covered the following:

AGENDA

SCOPE OVERVIEW

CAPACITY AND MISCELLANEOUS FEES: OVERVIEW
LEGAL GUIDANCE

CAPACITY FEE APPROACH OVERVIEW

CAPACITY FEE APPROACHES

CURRENT CAPACITY FEES

CAPACITY FEE OPTIONS

CAPACITY FEE COMPARISON

Mayor Daggett stated that she has been asked why the capacity fees were so high. She stated that
she understood that the city was only charging what it takes to deliver the service. Ms. Malesky stated
that the cost is only for the infrastructure over ten years and does not cover maintenance or
improvements. The infrastructure fee was set in 2016. Mayor Daggett stated that every ten years, the
city then needed to estimate the increase in cost so that they do not charge future developments for
the past costs. Ms. Malesky confirmed that.

LIST OF MISCELLANEOUS FEES UNDER REVIEW

MISCELLANEOUS FEE PROCESS

COST-OF-SERVICE ANALYSIS: OVERVIEW

CITY OF FLAGSTAFF WATER AND SEWER RATES

HOW MANY CUSTOMERS WE HAVE - WATER SYSTEM

FY 2023 INSIDE-CITY WATER CONSUMPTION AND CURRENT RATES
SEWER RATES

HOW MANY CUSTOMERS WE HAVE - WASTEWATER SYSTEM

FY 2023 WASTEWATER CONSUMPTION AND CURRENT RATES
RECLAIMED WATER

HOW MANY CUSTOMERS WE HAVE - RECLAIMED WATER

FY 2023 RECLAIMED WATER CONSUMPTION AND CURRENT RATES
HISTORICAL NUMBER OF RESIDENTIAL WATER BILLS PER 1,000 GALLONS

Mayor Daggett asked what some categories were of outside city water users. Ms. Young stated that
there were some HOAs that the city sold water to and that it was not super common.

COST-OF-SERVICE ANALYSIS: OVERVIEW

COST ALLOCATION FACTORS

ALLOCATE WATER SYSTEM COSTS TO FUNCTIONS
ALLOCATE WASTEWATER SYSTEM COSTS TO FUNCTIONS
TREATMENT PROCESS FLOW - WILDCAT HILL

NEXT STEPS



Flagstaff City Council Work Session December 12,2023

12.

13.

14.

Mayor Daggett asked where the public could weigh in on the different options. Ms. Young stated that
the public could attend Water Commission and City Council meetings, call staff, and go to
www.cleanwater.com. Ms. Young added that there would be additional public meetings in the future.
Mayor Daggett asked if the final decision would be made in January or if that would be just
suggestions. Ms. Young stated that options would be presented in January and final decisions would
be made in May or June.

Councilmember McCarthy addressed how the fee structure was investigated previously and spoke
about the volatility of the fee when it is based on a variable rate.

Councilmember Harris asked Ms. Young to explain the Sustainability fee and the Wildland Resources
Protection fee. Management Services Director Rick Tadder stated that the Wildland Resources
Protection Fee went to forest thinning and infrastructure for forest protection. He added that the
Sustainability fee goes towards the Sustainability function. He indicated that the municipal bill was not
just a water bill and that trash service, taxes, and fees were also included. The consumption and the
fees are a way to gather revenues to collect fees and is a mechanism that ties into your water bill. City
Attorney Solomon added that these fees are not related to water.

Public Participation

William Tyler Head addressed Council about nuclear weapons. He stated the International Campaign
to Abolish Nuclear Weapons (ICAN) Cities Appeal and added that a citizen's petition regarding the
appeal would be on a future agenda. He stated that he would attend the meeting on December 19,
2023, to speak on the agenda item.

Informational Items To/From Mayor, Council, and City Manager; future agenda item requests

Councilmember McCarthy shared that he attended the Transportation Commission meeting, and they
had a presentation from Engineering on the speed limit on Butler. They also spoke about the
engineering standards which will come to Council for formal approval. He added that he is no longer
able to serve as a chair for MetroPlan and Councilmember Sweet is now the Vice Chair.

Councilmember Harris stated that the Newtown Remembrance at the Murdoch Center would be later
that week.

Councilmember Matthews shared that she enjoyed serving the senior community at the Joe C.
Montoya Senior Center.

Mayor Daggett shared that she had a meeting with staff regarding the snow heroes' program. She also
shared a reminder about the Toys for Tots boxes, and pointed out one is at City Hall.

Adjournment

The Work Session of the Flagstaff City Council held December 12, 2023, adjourned at 9:15 p.m.

MAYOR

ATTEST:

CITY CLERK



CITY COUNCIL REGULAR MEETING
TUESDAY, JANUARY 16, 2024

CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

3:00 P.M.

MINUTES

CALL TO ORDER

Vice Mayor Aslan called the meeting of the Flagstaff City Council held January 16, 2024, to order at
3:02 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this regular meeting, the City Council may vote to go into executive session, which
will not be open to the public, for discussion and consultation with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT (virtual, arrived at 3:43 p.m.)
VICE MAYOR ASLAN

COUNCILMEMBER HARRIS (virtual)
COUNCILMEMBER HOUSE (virtual)
COUNCILMEMBER MATTHEWS
COUNCILMEMBER MCCARTHY
COUNCILMEMBER SWEET

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.

PLEDGE OF ALLEGIANCE, MISSION STATEMENT, AND LAND ACKNOWLEDGEMENT

The Council and audience recited the pledge of allegiance, Councilmember Sweet read the Mission
Statement of the City of Flagstaff, and Councilmember McCarthy read the Land Acknowledgement.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place as
home.
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A.

PUBLIC PARTICIPATION

Public Participation enables the public to address the Council about an item that is not on the agenda.
Comments relating to items that are on the agenda will be taken at the time that the item is discussed.
If you wish to address the Council at tonight's meeting, please complete a comment card and submit it
to the recording clerk as soon as possible. Your name will be called when it is your turn to speak. You
may address the Council up to three times throughout the meeting, including comments made during
Public Participation. Please limit your remarks to three minutes per item to allow everyone an
opportunity to speak. At the discretion of the Chair, ten or more persons present at the meeting and
wishing to speak may appoint a representative who may have no more than fifteen minutes to speak.

Jill Stevenson addressed Council regarding climate change and encouraged the Council to consider
the Carbon Neutrality Plan in all their decisions.

Library Director Linda Tillson addressed Council and introduced the new Deputy Library Director
Demarus Hill. Ms. Hill introduced herself and shared that she was excited to be a part of the team.

COUNCIL LIAISON REPORTS

Councilmember Sweet reported that the Beautification and Public Art Commission would be honoring
the projects of the Beautification in Art grant recipients at an event at the Coconino Center for the
Arts. There would also be an Arts, Science, and Culture award grantee celebration later in the
month. She also reported that the MetroPlan community painting event for the Cheshire Slow Street
Asphalt Art project was scheduled for May 18, 2024. The project demonstrates a great collaboration
between the city staff, the Beautification and Public Art Commission, and MetroPlan. Lastly, she
reported that she would be attending the Water Commission meeting.

Vice Mayor Aslan reported that he attended the annual Tourism Commission retreat; there was a lot
of discussion about priorities and budgetary considerations for tourism. The commission also
welcomed new commissioners to the team.

Councilmember Harris reported that the Open Spaces Commission meeting would be held on
January 22, 2024 and they would be discussing access through city owned property on Observatory
Mesa.

Councilmember Matthews reported that the CJCC met the prior week and that she continued to be

impressed with the great work of the group. They received a presentation regarding transparency
and efforts to identify where improvements could be made throughout the criminal justice system.

APPOINTMENTS

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that the City Council may vote to go into executive session, which will not be open to
the public, for the purpose of discussing or considering employment, assignment, appointment,
promotion, demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee, or
employee of any public body...., pursuant to A.R.S. §38-431.03(A)(1).

Consideration of Appointments: Water Commission

Moved by Councilmember Deborah Harris, seconded by Councilmember Miranda Sweet to appoint
John Nauman to a term expiring December 2026.

Vote: 6 - 0 - Unanimously

Moved by Councilmember Khara House, seconded by Councilmember Miranda Sweet to appoint
Kurt Riegelman to a term expiring December 2026.

Vote: 6 - 0 - Unanimously
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Moved by Councilmember Lori Matthews, seconded by Councilmember Miranda Sweet to appoint
Robert Dilday to a term expiring December 2026.

Vote: 6 - 0 - Unanimously

Moved by Mayor Becky Daggett, seconded by Councilmember Jim McCarthy to appoint Robert
Vane to a term expiring December 2025.

Vote: 7 - 0 - Unanimously

7. LIQUOR LICENSE PUBLIC HEARINGS

Applications under Liquor License Public Hearings may be considered under one public hearing and
may be acted upon by one motion unless otherwise requested by Council.

A. Consideration and Action on Liquor License Application: Matthew Patrick Dyer, "Southside
Tavern," 117 S. San Francisco, Series 06, Owner Transfer.

Vice Mayor Aslan opened the public hearing.
Police Lieutenant Kevin Sapp introduced the application and noted no concerns.

Councilmember McCarthy noted that the Council had been discussing bar noise issues and he
encouraged the applicant to work with the neighbors regarding noise mitigation.

There being no public comment, Vice Mayor Aslan closed the public hearing.

Moved by Councilmember Lori Matthews, seconded by Councilmember Khara House to forward the
application to the State with a recommendation for approval.

Vote: 6 - 0 - Unanimously
8. CONSENT AGENDA

All matters under Consent Agenda are considered by the City Council to be routine. Unless a member
of City Council expresses a desire at the meeting to remove an item from the Consent Agenda for
discussion, the Consent Agenda will be enacted by one motion approving the recommendations listed
on the agenda. Unless otherwise indicated, expenditures approved by Council are budgeted items

Moved by Councilmember Jim McCarthy, seconded by Councilmember Miranda Sweet to approve
the Consent Agenda as presented.

Vote: 6 - 0 - Unanimously
A. Consideration of Appointments: On-Call Magistrates for the Flagstaff Municipal Court.

Approve the reappointment of Honorable Russell Hughes and Honorable Lewis Levin as On-Call
Magistrates to the Flagstaff Municipal Court.

9. ROUTINE ITEMS

A. Consideration and Adoption of Ordinance No. 2024-01: An ordinance of the Flagstaff City
Council authorizing the acquisition of real property interests for a Flagstaff Urban Trail System

alongside the Rio de Flag Flood Control Project; providing for delegation of authority, repeal of
conflicting ordinances, severability, corrections, and establishing an effective date

Transportation Planner Martin Ince displayed plan maps and an aerial photo of the project. He
acknowledged the concerns about the acquisition from property owners. He clarified that the
ordinance was the first step in the process and provided authorization for acquisition. The
authorization was necessary for staff to begin meeting with property owners to negotiate, work
through design options, and work toward an agreement. Councilmember McCarthy also noted that



Flagstaff City Council Regular Meeting January 16, 2024

B.

the ordinance did not authorize eminent domain and if it came to that, the matter would come back to
Council for discussion and further action.

Justin Clifton addressed Council with concerns about the acquisition and that it would impact the
day-to-day operations of his business. He requested that the action be postponed to allow more time
for discussion with city staff about alternative solutions.

Council discussed the timeline for the Rio de Flag and the importance of continuing efforts to acquire
the necessary property to advance the project. They considered postponing the action and possible
design alternatives. They were hopeful that an agreement could be made that satisfied all parties
and one that would not have a negative impact on the property owner.

Moved by Councilmember Jim McCarthy, seconded by Vice Mayor Austin Aslan to read Ordinance
No. 2024-01 by title only for the final time.

Vote: 6 - 1
NAY: Councilmember Miranda Sweet

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF AUTHORIZING THE
ACQUISITION OF REAL PROPERTY INTERESTS FOR A FLAGSTAFF URBAN TRAIL SYSTEM
ALONGSIDE THE RIO DE FLAG FLOOD CONTROL PROJECT; PROVIDING FOR DELEGATION
OF AUTHORITY, REPEAL OF CONFLICTING ORDINANCES, SEVERABILITY, CLERICAL
CORRECTIONS, AND ESTABLISHING AN EFFECTIVE DATE

Moved by Councilmember Jim McCarthy, seconded by Councilmember Deborah Harris to adopt
Ordinance No. 2024-01.

Vote: 6 - 0 - Unanimously

At this time Mayor Daggett took over presiding of the meeting. She reordered the agenda to go back
to Item 6A for her appointment to the Water Commission.

Consideration of Support: Downtown Business Alliance's Downtown Flagstaff Vision and Action
Plan (Plan).

Planning Director Michelle McNulty, Dave Mclntire introduced Terry Madeksza with the Downtown
Business Alliance, Brad Segal with P.U.M.A., and Cheney Bostic with Studio Seed who provided a
PowerPoint presentation that covered the following:

FLAGSTAFF DOWNTOWN VISION AND ACTION PLAN
WHERE WE ARE

KEY POLICY RECOMMENDATIONS

COMMUNITY OUTREACH

MARKET OPPORTUNITIES

VISION

ACTION PLAN

CATALYTIC REDEVELOPMENT AND PARKING PROJECTS
CATALYTIC PLACEMAKING PROJECTS

GOALS, STRATEGIES, AND ACTION ITEMS

MAJOR EDITS TO PLAN FROM AUGUST 2023
COMMUNITY REVIEW SINCE OCTOBER 2023
MAJOR EDITS TO PLAN SINCE OCTOBER 2023

Council expressed their appreciation to Ms. Madeksza and her support of downtown. They wished
her well on her next endeavor. Together they discussed the following points:

¢ Partnerships with Lowell Observatory
o Efforts to connect downtown property owners with developers for redevelopment
¢ Coordination of the plan with the new updates to the Regional Plan
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C.

A.

¢ Use of the plan for economic development and business attraction
e The integration of housing into the downtown

Moved by Councilmember Miranda Sweet, seconded by Councilmember Jim McCarthy to support
the Downtown Vision and Action Plan and request staff to consider it when making decisions related
to Downtown Flagstaff.

Vote: 7 - 0 - Unanimously

Consideration and Approval: 2024 State and Federal Legislative Priorities

Public Affairs Director Sarah Langley introduced Federal Lobbyist Bob Holmes and and State
Lobbyist Brian Murray. She then reviewed the edits to the documents.

Councilmember House spoke to the deliberateness of keeping the document high level rather than
including specific details to allow for greater flexibility to act quickly during the legislative session.

Moved by Councilmember Jim McCarthy, seconded by Councilmember Miranda Sweet to approve
the 2024 State and Federal Legislative Priorities as presented.

Vote: 7 - 0 - Unanimously

PUBLIC HEARING ITEMS

Consideration and Adoption of Ordinance No. 2024-02: An ordinance of the City Council of the
City of Flagstaff, amending the Flagstaff City Code, Title 3 Business Regulations, Chapter 3-10 User

Fees, Section 3-10-001-0004 Police Department to revise existing fees and add a new fee for Body
Camera Video Review and Redaction; providing for penalties, repeal of conflicting ordinances,
severability, providing for clerical corrections, and establishing an effective date

Mayor Daggett opened the public hearing.

Management Services Director Rick Tadder and Senior Assistant City Attorney Marianne Sullivan
provided a PowerPoint presentation that covered the following:

BODY CAMERA VIDEO REVIEW AND REDACTION FEE

OVERVIEW

COST RECOVERY

ARS § 39-129 LOCAL LAW ENFORCEMENT VIDEO RECORDING FEES

BODY CAMERA VIDEOS AND PUBLIC RECORDS REQUESTS

FLAGSTAFF POLICE DEPARTMENT PROCEDURES TO REVIEW AND REDACT
STAFF RECOMMENDATION

Councilmember Matthews shared concerns that the new fees would discourage citizens from
obtaining information that was needed to defend their cases due to financial hardship. Police Chief
Dan Musselman explained that if someone was a defendant in a criminal case they were entitled to
free videos and police reports through the discovery process. Requests for other purposes would be
subject to the fees. Ms. Sullivan added that they work with requestors on ways to reduce their costs
which saves staff time and them money.

Vice Mayor Aslan asked about the difference between the fees the city charged versus what the
county charged. Ms. Sullivan stated that every agency set their own fees so it was not unusual to
have differences between the city and county.

There being no public comment, Mayor Daggett closed the public hearing.

Moved by Councilmember Lori Matthews, seconded by Councilmember Miranda Sweet to read
Ordinance No. 2024-02 by title only for the first time.

Vote: 7 - 0 - Unanimously
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12.

A.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF, AMENDING THE
FLAGSTAFF CITY CODE, TITLE 3 BUSINESS REGULATIONS, CHAPTER 3-10 USER FEES,
SECTION 3-10-001-0004 POLICE DEPARTMENT TO REVISE EXISTING FEES AND ADD A NEW
FEE FOR BODY CAMERA VIDEO REVIEW AND REDACTION; PROVIDING FOR PENALTIES,
REPEAL OF CONFLICTING ORDINANCES, SEVERABILITY, PROVIDING FOR CLERICAL
CORRECTIONS, AND ESTABLISHING AN EFFECTIVE DATE

A break was held from 5:34 p.m. through 5:50 p.m.
REGULAR AGENDA

Consideration and Adoption of Resolution No. 2024-04: A resolution of the Flagstaff City
Council, approving an intergovernmental agreement between the City and the State of Arizona

Department of Revenue for the administration, collection, audit, and licensing of transaction privilege
taxes, use taxes, severance taxes, jet fuel excise and uses taxes and rental occupancy taxes imposed
by the State, cities or towns

Mr. Tadder addressed Council and stated that the agreement established the requirements for the
Department of Revenue and the city on local tax administration. Requirements included things such
as protection of taxpayer confidentiality, information security and other operational requirements.

Moved by Councilmember Jim McCarthy, seconded by Councilmember Lori Matthews to read
Resolution No. 2024-04 by title only.

Vote: 7 - 0 - Unanimously

A RESOLUTION OF THE FLAGSTAFF CITY COUNCIL, APPROVING AN INTERGOVERNMENTAL
AGREEMENT BETWEEN THE STATE OF ARIZONA DEPARTMENT OF REVENUE AND THE
CITY OF FLAGSTAFF FOR THE ADMINISTRATION, COLLECTION, AUDIT, AND LICENSING OF
TRANSACTION PRIVILEGE TAXES, USE TAXES, SEVERANCE TAXES, JET FUEL EXCISE AND
USE TAXES, AND RENTAL OCCUPANCY TAXES IMPOSED BY THE STATE, CITIES OR
TOWNS; PROVIDING FOR DELEGATION OF AUTHORITY; EXPIRATION OF THE EXISTING
AGREEMENT BETWEEN THE PARTIES; AND ESTABLISHING AN EFFECTIVE DATE

Moved by Councilmember Lori Matthews, seconded by Councilmember Jim McCarthy to adopt
Resolution No. 2024-04.

Vote: 7 - 0 - Unanimously

DISCUSSION ITEMS

Continuation of discussion regarding the allocation of Homeless Shelter and Services
Funds provided by the Arizona Department of Housing

Housing Director Sarah Darr and Housing and Grants Administrator Kristine Pavlik provided a
PowerPoint presentation that covered the following:

HOMELESS SHELTER AND SERVICES FUNDS ALLOCATION RECOMMENDATIONS
HOMELESS SHELTER & SERVICES FUNDS

HSSF NOFA PROCESS

COMMUNITY ACTION TEAMS

NORTHLAND FAMILY HELP CENTER

HOMELESS YOUTH CONNECTION

HOUSING SOLUTIONS OF NA

CATHOLIC CHARITIES

FLAGSTAFF SHELTER SERVICES

FUNDING RECOMMENDATIONS
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Councilmember Matthews stated that she had been made aware that there were over 400 youth
aging out of the foster system. She stated that there were not a lot of services to support those
individuals. There were many needs throughout the community, and she would support 100%
funding for the top three proposals and then splitting the additional $56,000 among the bottom three.

Vice Mayor Aslan stated that the scores between the proposals were so close and that he would
support the majority of the funding be allocated to the proposal that provided the greatest expanse of
service which was Flagstaff Shelter Services. He indicated that he would be amenable to considering
a proportional allocation based on the total funding request as a percentage of the $56,000.

Councilmember Harris expressed dissatisfaction with the process and the outcome. She stated that
the organization that provided service to the most people should receive the bulk of the funding.

Mr. Clifton noted that Council provided direction a number of months prior to put a long-term contract
in place with Flagstaff Shelter Services for an annual appropriation of $100,000 per year.

Anthony Garcia addressed Council and stated that many statements had been taken out of context
from the last meeting on the issue. He acknowledged the process that had been put in place to
evaluate the proposals. He felt that staff should be given the ability and space to go through the
process and deliver the outcomes.

Councilmember Matthews responded that it was not about staff and their process but rather Council
stepping into the allocation process at the eleventh hour without the necessary information.

Ross Schaefer, Executive Director of Flagstaff Shelter Services, addressed Council and stated that
they were appreciative any allocation of funding. Flagstaff Shelter Services served 76% of the people
in Flagstaff experiencing homelessness and they were the largest emergency shelter program in
Coconino County.

Jessica Drum, Board Chair for Flagstaff Shelter Services, addressed Council and thanked them and
staff for the time put into the consideration of the proposals. She indicated that Flagstaff Shelter
Services was grateful for any allocation offered.

Councilmember House offered that it was important to remember that the allocations were one time
funding. She appreciated the recommendations from the committee and stated that their
recommendations had to be weighed alongside the proportional needs. She indicated support for a
more proportional distribution that met the needs of each proposal and that did the best good for the
community.

Councilmember Sweet also indicated her support for a more proportional allocation.

Vice Mayor Aslan added that he felt that Flagstaff Shelter Services deserved a larger allocation as
the largest organization that served the greatest number of people. He suggested the following
allocations:

Community Action Teams -- $61,765

Northland Family Help Center -- $61,916
Homeless Youth Connection -- $30,996

Housing Solutions of Northern Arizona -- $171,007
Catholic Charities -- $89,737

Flagstaff Shelter Services -- $340,578

A majority of Council expressed their support of the reallocation.
It was noted that Catholic Charities would be the only entity that did not receive their minimum

request. Following discussion, Council agreed to reallocate $10,000 from Flagstaff Shelter Services
to meet the minimum request of Catholic Charities.
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14.

15.

FUTURE AGENDA ITEM REQUESTS

After discussion and upon agreement by three members of the Council, an item will be moved to a
regularly-scheduled Council meeting.

Future Agenda Item Request (F.A.I.R.): A request by Councilmember Sweet to place on a future
agenda a discussion regarding commission member eligibility when receiving city funding.

Councilmember Sweet stated that the concern had come up a few times in the past and she would
like to discuss makeup of commissions and how to handle applicants, or related employers, that may
receive funding from the city. When appointed to commissions their participation can be problematic
even if they recuse themselves from discussions and decisions. She would like to explore options to
address the issue.

There was requisite Council support to advance the item to a future agenda for discussion.

Future Agenda Item Request (F.A.l.R.): A request by Councilmember House to place on a future
agenda a discussion to consider establishing a reporting structure or engagement strategy for board

and commission updates to Council

Councilmember House stated that it was important to be able to hear directly from commission about
their work programs and recommendations. She would like to discuss a formalized process for
regular reports from commissions.

There were concerns shared about meeting times and extending them further to accommodate the
large number of commissions.

There was not requisite Council support to advance the item to a future agenda for discussion.

However, Council asked staff to remind commissions that they could bring items to the Council for
discussion as they felt necessary.

PUBLIC PARTICIPATION

None

INFORMATIONAL ITEMS TO/FROM MAYOR, COUNCIL, AND STAFF, AND FUTURE
AGENDA ITEM REQUESTS

Councilmember House reported that Representative Justin Wilmeth was working to designate Pluto
as Arizona's official state planet. She stated that Pluto was the only planet that was discovered in the
United States.

Councilmember Sweet reported that she attended the Martin Luther King celebration where she was
reminded how important it was to have civility and grace while also using a strong voice. She also
reported that she would be attending the Flagstaff Police Department promotion, the Alliance
Meeting, and the Northern Arizona Water User Association meeting.

Councilmember Harris stated that she would be attending a meeting with the Secretary of State to
tour the building at 13 S. Leroux St. She also stated that there would be an Open Spaces
Commission meeting the following week to discuss road access through Observatory Mesa.

Mayor Daggett reported that she was in Washington D.C. for the U.S. Conference of Mayors
Meeting. She would also be participating in the Mayor's Alliance to End Childhood Hunger annual
meeting.
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16. ADJOURNMENT

The Regular Meeting of the Flagstaff City Council held January 16, 2024, adjourned at 7:25 p.m.

MAYOR
ATTEST:

CITY CLERK

CERTIFICATION

I, STACY SALTZBURG, do hereby certify that | am the City Clerk of the City of Flagstaff, County of Coconino,
State of Arizona, and that the above Minutes are a true and correct summary of the Meeting of the Council of the

City of Flagstaff held on January 16, 2024. | further certify that the Meeting was duly called and held and that a
quorum was present.

DATED this 18th day of March, 2025

CITY CLERK



CITY COUNCIL SPECIAL MEETING
FRIDAY, NOVEMBER 22, 2024
CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

11:00 A.M.

MINUTES

CALL TO ORDER

Mayor Daggett called the meeting of the Flagstaff City Council held November 22, 2024, to order at
11:01 a.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this regular meeting, the City Council may vote to go into executive session, which
will not be open to the public, for discussion and consultation with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT COUNCILMEMBER HARRIS
VICE MAYOR ASLAN

COUNCILMEMBER HOUSE

COUNCILMEMBER MATTHEWS

COUNCILMEMBER MCCARTHY

COUNCILMEMBER SWEET

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.

PLEDGE OF ALLEGIANCE, MISSION STATEMENT, AND LAND ACKNOWLEDGEMENT

The Council and audience recited the pledge of allegiance, Vice Mayor Aslan read the Mission Statement
of the City of Flagstaff, and Councilmember McCarthy read the Land Acknowledgement.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place as
home.
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4. Consideration and Adoption of Resolution No. 2024-48: A resolution of the Flagstaff City Council,
declaring official and adopting the results of the General/Special Election held on November 5, 2024.

Moved by Councilmember Khara House, seconded by Councilmember Jim McCarthy to read
Resolution No. 2024-48 by title only.

Vote: 6 - 0 - Unanimously

A RESOLUTION OF THE FLAGSTAFF CITY COUNCIL, DECLARING OFFICIAL AND ADOPTING
THE RESULTS OF THE GENERAL/SPECIAL ELECTION HELD ON NOVEMBER 5, 2024

Moved by Councilmember Khara House, seconded by Councilmember Lori Matthews to adopt
Resolution No. 2024-48.

Vote: 6 - 0 - Unanimously

5. ADJOURNMENT

The Special Meeting of the Flagstaff City Council held November 22, 2024, adjourned at 11:05 a.m.

MAYOR
ATTEST:

CITY CLERK

CERTIFICATION

I, STACY SALTZBURG, do hereby certify that | am the City Clerk of the City of Flagstaff, County of Coconino,
State of Arizona, and that the above Minutes are a true and correct summary of the Meeting of the Council of the
City of Flagstaff held on November 22, 2024. | further certify that the Meeting was duly called and held and that a
quorum was present.

DATED this 18th day of March, 2025

CITY CLERK



CITY COUNCIL REGULAR MEETING
TUESDAY, DECEMBER 17, 2024
CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

3:00 P.M.

MINUTES

CALL TO ORDER

Mayor Daggett called the meeting of the Flagstaff City Council held December 17, 2024, to order at
3:02 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this regular meeting, the City Council may vote to go into executive session, which
will not be open to the public, for discussion and consultation with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT

VICE MAYOR ASLAN
COUNCILMEMBER HARRIS
COUNCILMEMBER HOUSE
COUNCILMEMBER MATTHEWS
COUNCILMEMBER MCCARTHY
COUNCILMEMBER SWEET

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.

PLEDGE OF ALLEGIANCE, MISSION STATEMENT, AND LAND ACKNOWLEDGEMENT

The Council and audience recited the pledge of allegiance, Councilmember Harris read the Mission
Statement of the City of Flagstaff, and Councilmember House read the Land Acknowledgement.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place as
home.
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11.

Swearing in of Mayor and Councilmembers

The Honorable Judge Speed administered the Oath of Office to the newly elected Mayor and
Councilmembers Becky Daggett, Miranda Sweet, Anthony Garcia, and David Spence.

Recognition of Elected Officials
Indigenous Blessing

Indigenous Affairs Administrator Rose Toehe introduced Dorothy Gishie who provided a blessing and
presented gifts to the Mayor and Council.

Public Comment

Andy Fernandez and Jasmine Jewell provided comments in recognition of the newly elected officials.

Transition of New Councilmembers to the Dias

Roll Call
NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT
COUNCILMEMBER ASLAN
COUNCILMEMBER GARCIA
COUNCILMEMBER HOUSE
COUNCILMEMBER MATTHEWS
COUNCILMEMBER SPENCE
COUNICLMEMBER SWEET

Selection of Vice Mayor

Moved by Councilmember Austin Aslan, seconded by Councilmember Lori Matthews to appoint
Miranda Sweet as Vice Mayor.

Vote: 7 - 0 - Unanimously

Recess for Reception

Mayor Daggett recessed the meeting at 3:33 p.m.
Reconvene Meeting

Mayor Daggett reconvened the meeting at 4:02 p.m.

OPEN CALL TO THE PUBLIC

Open Call to the Public enables the public to address the Council about an item that is not on the
prepared agenda. Comments relating to items that are on the agenda will be taken at the time that the
item is discussed. Open Call to the Public appears on the agenda twice, at the beginning and at the
end. The total time allotted for the first Open Call to the Public is 30 minutes; any additional comments
will be held until the second Open Call to the Public.

If you wish to address the Council in person at today's meeting, please complete a comment card and
submit it to the recording clerk as soon as possible. Your name will be called when it is your turn to
speak. You may address the Council up to three times throughout the meeting, including comments
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12.

13.

14.

made during Open Call to the Public and Public Comment. Please limit your remarks to three minutes
per item to allow everyone an opportunity to speak. At the discretion of the Chair, ten or more persons
present at the meeting and wishing to speak may appoint a representative who may have no more
than fifteen minutes to speak.

Eva Putzova addressed Council about a petition to put an immigrant safety ordinance on the agenda.
Grace Vaughn addressed Council asking them to provide low-cost immigration assistance.

Colleen Maring addressed Council with an update of Northern Arizona Healthcare. She announced
that both hospitals were recently ranked the best in Arizona for infection prevention by the Arizona
Department of Health Services.

Andy Fernandez addressed Council about various topics.

Azzarria addressed Council to warn them that that God would send a plague over Flagstaff.

December Work Anniversaries

Senior Deputy City Manager Shannon Anderson provided a PowerPoint presentation that covered
the following:

HAPPY WORK ANNIVERSARY
FIRST YEAR ANNIVERSARIES
5TH YEAR ANNIVERSARY

15TH YEAR ANNIVERSARY
20TH YEAR ANNIVERSARY
25TH ANNIVERSARY
CONGRATULATIONS

LIQUOR LICENSE PUBLIC HEARINGS

Applications under Liquor License Public Hearings may be considered under one public hearing and
may be acted upon by one motion unless otherwise requested by Council.

Consideration and Action on Liquor License Application: Jose Gutierrez Barbosa, "Los
Tapatios,", 3300 E Route 66, Series 12 (Restaurant), New License

Mayor Daggett opened the public hearing.

City Clerk Assistant Georganna Staskey introduced the application and noted that there were no
concerns from the Police Department but that there were open violations from Community
Development. She shared that staff was working through those with the applicant and saw no
concern with advancing the application.

There being no public comment, Mayor Daggett closed the public hearing.

Moved by Councilmember Austin Aslan, seconded by Vice Mayor Miranda Sweet to forward the
application to the state with a recommendation for approval.

Vote: 7 - 0 - Unanimously

REGULAR AGENDA

Consideration and Adoption of Resolution No. 2024-53: A resolution adopting the City Council
2025 Commemorative Flag Designations

Mr. Solomon provided Council with a brief introduction of the Flag Policy.
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City Clerk Stacy Saltzburg reviewed the submissions for modifications to the commemorative flags
for 2025.

Following discussion, the Council set the following designations for 2025:

Month Commemorative Dates of
Flag(s) Display

January [Human Trafficking January 1 -- 31
Awareness

February |Black History Month February 1 -- 28
March Women's History Month [March 1 -- 16

Transgender Visibility March 17 -- 31

April Earth Day April 1 -- 30
May Star Wars Day May 4
Armed Forces Day May 1 -- 3 and
then 5 -- 31
June LGBTQIA+ Month June 1 -- 30
July Tree City USA July 1 -- 31
August Purple Heart Day August 1 -- 31
Ukraine Independence  |August 24
Day
September|United Nations Climate [September 1 --
Change 15

Hispanic Heritage Month |September 16 --
30
October [Hispanic Heritage Month |October 1 -- 15

National Domestic October 16 -- 31
Violence Awareness
Month
November |Native American Heritage[November 1 --
Month 30
December World AIDS Day December 1 --
31

Moved by Councilmember Khara House, seconded by Councilmember Anthony Garcia to read
Resolution No. 2024-53 by title only.

Vote: 7 - 0 - Unanimously

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF (PURSUANT TO THE
CITY COUNCIL POLICY ON THE DISPLAY OF FLAGS) DESIGNATING ALL COMMEMORATIVE
FLAGS THAT WILL BE DISPLAYED THROUGHOUT THE YEAR 2025 ON THE TEMPORARY
POLE IN FRONT OF CITY HALL AS AMENDED

Moved by Councilmember Khara House, seconded by Councilmember David Spence to adopt
Resolution No. 2024-53.

Vote: 7 - 0 - Unanimously

15. OPEN CALL TO THE PUBLIC

None



Flagstaff City Council Regular Meeting December 17, 2024

16.

17.

INFORMATIONAL ITEMS TO/FROM MAYOR, COUNCIL, AND STAFF, AND FUTURE
AGENDA ITEM REQUESTS

Councilmember Garcia reported that he attended the New Elected Officials Training held by the
Arizona League of Cities and Towns. He was able to meet with many other new councilmembers and
was grateful for the amount of relationship building that occurred there. He also reported that he
would be attending the Longest Night event.

Councilmember Aslan congratulated and welcomed the new Councilmembers and stated that he
looked forward to seeing them grow into the position.

Vice Mayor Sweet also welcomed the new Councilmembers and shared that she was excited to work
with them. She reported that the Giving Machine in Heritage Square would be launching that week;
she encouraged the community to check it out.

Councilmember House reported that she attended the Gun Violence Remembrance ceremony at the
Murdoch Center. It was a great event with very meaningful presenters including gun violence
survivors and those affected by gun violence. She also welcomed and congratulated the new
Councilmembers and congratulated Vice Mayor Sweet for her new role.

Councilmember Spence offered appreciation to staff for the support and assistance in getting him up
to speed and started as a new Councilmember. He has felt very welcomed and is excited to go to
work.

Mayor Daggett welcomed the new Councilmembers and thanked them for attending the League
training. She indicated that she would be attending the Longest Night event and she encouraged
others to do so as well.

Mr. Clifton congratulated the new Councilmembers, the Mayor for her reappointment, and Vice Mayor
Sweet on her new position. He stated that business would slow down over the holidays but would
quickly pick back up in January. He reminded Council that there would be a retreat at the end of
January that was focused on the roles of Council that was Flagstaff specific as well as a primer on
the budget.

Councilmember Aslan added that he attended the Coconino Plateau Water Advisory Council meeting
where they visited the Rio de Flag Water Reclamation plant.

ADJOURNMENT

The Regular Meeting of the Flagstaff City Council held December 17, 2024, adjourned at 4:50 p.m.

MAYOR

ATTEST:

CITY CLERK
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CERTIFICATION

I, STACY SALTZBURG, do hereby certify that | am the City Clerk of the City of Flagstaff, County of Coconino,
State of Arizona, and that the above Minutes are a true and correct summary of the Meeting of the Council of the

City of Flagstaff held on December 17, 2024. | further certify that the Meeting was duly called and held and that a
quorum was present.

DATED this 18th day of March, 2025

CITY CLERK



CITY COUNCIL REGULAR MEETING
TUESDAY, JANUARY 7, 2025

CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

3:00 P.M.

MINUTES

CALL TO ORDER
Mayor Daggett called the meeting of the Flagstaff City Council held January 7, 2025, to order at 3:05 p.m.
NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this reqular meeting, the City Council may vote to go into executive session, which
will not be open to the public, for discussion and consultation with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call
NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT

VICE MAYOR SWEET
COUNCILMEMBER ASLAN
COUNCILMEMBER GARCIA
COUNCILMEMBER HOUSE
COUNCILMEMBER MATTHEWS
COUNCILMEMBER SPENCE

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.

PLEDGE OF ALLEGIANCE, MISSION STATEMENT, AND LAND ACKNOWLEDGEMENT

The Council and audience recited the pledge of allegiance, Councilmember Matthews read the Mission
Statement of the City of Flagstaff, and Councilmember House read the Land Acknowledgement.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place as
home.
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4. OPEN CALL TO THE PUBLIC

Open Call to the Public enables the public to address the Council about an item that is not on the
prepared agenda. Comments relating to items that are on the agenda will be taken at the time that the
item is discussed. Open Call to the Public appears on the agenda twice, at the beginning and at the end.
The total time allotted for the first Open Call to the Public is 30 minutes; any additional comments will be
held until the second Open Call to the Public.

If you wish to address the Council in person at today's meeting, please complete a comment card and
submit it to the recording clerk as soon as possible. Your name will be called when it is your turn to
speak. You may address the Council up to three times throughout the meeting, including comments
made during Open Call to the Public and Public Comment. Please limit your remarks to three minutes
per item to allow everyone an opportunity to speak. At the discretion of the Chair, ten or more persons
present at the meeting and wishing to speak may appoint a representative who may have no more than
fifteen minutes to speak.

Colleen Maring, Chief Legal Counsel and Chief People Officer for Northern Arizona Healthcare (NAH)
addressed Council with an update on recruitment and retention at NAH. In 2024 they made 796
external hires which brought people to the community. They focused on retention in the first year of
service and they were able to reduce the number of employees leaving from 20% to 15%.

5. PROCLAMATIONS AND RECOGNITIONS

A. Proclamation: Human Trafficking Awareness Month
Mayor Daggett read and presented the proclamation.

Councilmember House requested an update on the City's progress toward becoming a Cease City. Mr.
Clifton indicated that staff would follow up with the information.

6. COUNCIL LIAISON REPORTS

Councilmember Aslan reported that the Sustainability Commission drafted a six-page letter with
recommendations for the 2045 Flagstaff Regional Plan, including removing mandatory parking
minimums, sustainable transportation, and climate justice integration.

Vice Mayor Sweet announced her election as Chair of Metro Plan and Supervisor Judy Begay as Vice
Chair. She stated that the Water Commission met to discuss reclaimed water rates and formed a small
working group to draft recommendations for Council. She also reported that the Beautification and
Public Art Commission discussed the executive summary of the draft Land Use Plan. Lastly, she
reported that she had a tour of the progress of the Downtown Connection Center.

Councilmember House shared that the Housing Commission engaged in a dot voting activity to
prioritize agenda items for the year and received updates on the Community Development Block Grant
process. The Commission on Diversity Awareness discussed a Martin Luther King Day proclamation
and received updates on the Municipal Equality Index scorecard, the anti-camping ordinance, and
discussed programming at the library.

Mayor Daggett reported that the Commission on Inclusion and Adaptive Living had created an
Accessibility Expedition working group to identify infrastructure gaps for greater mobility.

7. LIQUOR LICENSE PUBLIC HEARINGS

Applications under Liquor License Public Hearings may be considered under one public hearing and
may be acted upon by one motion unless otherwise requested by Council.
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A.

B.

A.

Consideration and Action on Liquor License Application: Jose Manuel Gutierrez Hernandez "El
Tapatio 9", 2004 E Historic Route 66, Series 12 (Restaurant), New License

Mayor Daggett opened the public hearing.

Deputy City Clerk Georganna Staskey introduced the application and indicated that the Police
Department and Community Development had provided their respective findings.

Councilmember House indicated that there was a note on the application with regard to a case
currently under investigation. She asked if that had any impact on the license request. Police
Lieutenant Ryan Turley stated that the case was for an unrelated matter.

There being no public comment, Mayor Daggett closed the public hearing.

Moved by Councilmember Lori Matthews, seconded by Councilmember Khara House to forward the
application to the state with a recommendation for approval.

Vote: 7 - 0 - Unanimously

Consideration and Action on Liquor License Application: Kelsey Justin Drayton, "Proper Meats
and Provisions", 110 E Route 66, Series 12 (Restaurant), New License

Mayor Daggett opened the public hearing.

Deputy City Clerk Georganna Staskey introduced the application and indicated that the Police
Department and Community Development had provided their respective findings.

There being no public comment, Mayor Daggett closed the public hearing.

Moved by Vice Mayor Miranda Sweet, seconded by Councilmember Lori Matthews to forward the
application to the state with a recommendation for approval.

Vote: 7 - 0 - Unanimously
CONSENT AGENDA

All matters under Consent Agenda are considered by the City Council to be routine. Unless a member
of City Council expresses a desire at the meeting to remove an item from the Consent Agenda for
discussion, the Consent Agenda will be enacted by one motion approving the recommendations listed
on the agenda. Unless otherwise indicated, expenditures approved by Council are budgeted items.

STAFF RECOMMENDED ACTION:
Approve the Consent Agenda as posted.

Moved by Councilmember Khara House, seconded by Councilmember Anthony Garcia to approve
the Consent Agenda as presented.

Vote: 7 - 0 - Unanimously

Consideration and Approval of Contract: Design Phase Services Agreement with PCL
Construction, Inc. for the Lake Mary Sedimentation Basins Rehabilitation Project

1. Approval of a Design Phase Services Agreement with PCL Construction, Inc. for the Lake Mary
Sedimentation Basins Rehabilitation Project in the amount of $199,235.00; and
2. Authorize the City Manager to execute all necessary documents.
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B.

C.

D.

A.

Consideration and Approval of Contract: Five (5) water and wastewater treatment chemical
contracts in an amount not to exceed $1,500,000.00

1. Approve and award five (5) water and wastewater treatment chemical contracts in an amount not
to exceed $1,500,000.00, annually that may be distributed between the following five vendors:
1. DPC Enterprises, L.P. of Glendale
2. Thatcher Company of Arizona
3. Univar USA Inc. of Phoenix
4. Hills Brothers Chemical Company of Phoenix
5. Environmental Operating Solutions, Inc.
2. Authorize the City Manager to execute the necessary documents.

Consideration and Approval of Contract Amendment: Approve the Second Amendment to the
Professional Services Contract with Emergency Management Partners, LLC to develop a Citywide

Continuity of Operations Plan and a Continuity of Government Plan.

1. Approve the Second Amendment to the Professional Services Contract with Emergency
Management Partners, LLC (EM Partners) in the amount of $92,119.00 to develop a Citywide
Continuity of Operations Plan (COOP) and a Continuity of Government Plan (COG); and

2. Authorize the City Manager to execute all necessary documents.

Consideration and Approval of Contract Amendment: Approval of a contract amendment for the
City Attorney effective September 24, 2024.

Approve City Attorney Contract amendment adding an additional $7,500 to Sterling Solomon's
deferred compensation amount annually.

REGULAR AGENDA

Consideration and Adoption of Resolution No. 2025-01: A resolution of the Flagstaff City
Council, listing 101 North Leroux Street, 103 North Leroux Street, 8 West Aspen Avenue, and 12

West Aspen Avenue on the Flagstaff Register of Historic Places

Heritage Preservation Officer Lauren Clementino and Comprehensive Planning Manager Sara
Dechter provided a PowerPoint presentation that covered the following:

FLAGSTAFF REGISTER OF HISTORIC PLACES LISTING
HERITAGE PRESERVATION

PROGRAM DESCRIPTION

HERITAGE PRESERVATION COMMISSION
COMMISSION OVERVIEW

CURRENT PHOTOGRAPHS

SPECIAL DISTRICTS MAP

DOWNTOWN OVERLAY ZONE AND RAILROAD ADDITION HISTORIC DISTRICT
PROPERTY REHABILITATION PROJECT
STORMWATER PERMIT AUDIT

FLAGSTAFF REGISTER OF HISTORIC PLACES
HISTORICAL SIGNIFICANCE

HISTORIC MAP

HISTORIC PHOTOGRAPHS

HERITAGE PRESERVATION COMMISSION REVIEW

Councilmember House pointed out that the 1926 advertisement made reference to the Flagstaff
housing problem. She indicated that the goals at the time the building was built was to maintain the
property and provide adaptive reuse homes which is a telling moment in Flagstaff history as that is
also the intention of today. She asked what the implications of listing the property were. Ms.
Clementino explained that the listing was mostly honorary at the local level. If the owner were to
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10.

pursue a national designation it could open the door for financial incentives.

Councilmember Garcia asked if the historic designation added any property value. Ms. Clementino
stated that there was generally no impact on property value.

Moved by Vice Mayor Miranda Sweet, seconded by Councilmember Khara House to read
Resolution No. 2025-01 by title only.

Vote: 7 - 0 - Unanimously

A RESOLUTION OF THE FLAGSTAFF CITY COUNCIL, LISTING 101 NORTH LEROUX STREET,
103 NORTH LEROUX STREET, 8 WEST ASPEN AVENUE, AND 12 WEST ASPEN AVENUE ON
THE FLAGSTAFF REGISTER OF HISTORIC PLACES

Moved by Councilmember Khara House, seconded by Vice Mayor Miranda Sweet to adopt
Resolution No. 2025-01.

Vote: 7 - 0 - Unanimously

DISCUSSION ITEMS
Discussion on 2025 State and Federal Legislative Priorities

Public Affairs Director Sarah Langley introduced State Lobbyist Brian Murray and Federal Lobbyist
Bob Holmes.

Mr. Holmes provided a brief overview of what to expect in the 2025 federal session. He indicated that
there was not much change with earmarks, community funding projects, or congressionally directed
spending. One change would be the use of budget reconciliation which includes a number of things
including border and immigration, renewal of prior tax cuts, energy, and others. He also noted that
there was a Senate and House majority for Republicans which may make some things difficult for
Flagstaff initiatives.

He also announced that Flagstaff received a $19 million RAISE grant for Butler and Fourth Street
multi-modal improvements.

Ms. Langley reviewed the proposed 2025 Federal Priorities.

The Council raised concerns about the affordability and accessibility of flood and fire insurance, with
discussions on advocating for reasonable assessments and combating insurance companies' refusal
to provide coverage due to perceived risks.

Mr. Holmes indicated that there were efforts at the federal level to change the hazardous incident
period because some of the fire and flood events occur over a period of time.

Council requested that language specific to flood insurance affordability be added to the federal
priorities

Mr. Murray provided an update on what to expect in the 2025 state session. He noted that there
would be a certain amount of anxiety this year and likely a long session. There was a lot of work to
be done to figure out how to pay for a large budget shortfall and he was hopeful that the legislature
would refer Proposition 123 by the first part of February.

Ms. Langley reviewed the proposed 2025 State Priorities.

Council discussed support for housing in Flagstaff and advocating for additional funding through the
Arizona Department of Housing. They also discussed efforts to double the LIHTC funding and to
allow the private sector to come in and access those funds. There was also discussion around the
installation of EV stations and the delays associated that project despite funding at the state level.
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Councilmember Aslan expressed a desire to engage in discussion for a special Dark Sky license
plate. Mr. Murray explained that the specialty plates required private capital and public funds; if the
city was interested in exploring it further he could come back with more information.

The Council also discussed the decline in state shared revenues as a result of the move to a flat tax
along with the unencumbered ESA program. The flat tax would keep revenues flat and low and until
more jobs and companies come to Arizona it would be difficult to recover.

B. Courtesy Snow Berm Relocation and Snow Hero Information and Discussion

Sustainability Manager Steven Thompson and Parks Manager Gino Leoni provided a PowerPoint
presentation that covered the following:

COURTESY BERM RELOCATION AND SNOW HERO PROGRAM DISCUSSION
COURTESY BERM RELOCATION PROGRAM -- OVERVIEW
ELIGIBILITY CRITERIA

HOW DOES PROSE MANAGE THIS PROCESS?

PROSE SNOW ASSIGNMENTS

PARKS COURTESY BERM RELOCATION ASSIGNMENTS
SNOW HERO PROGRAM

PROGRAM OVERVIEW

BE A SNOW HERO

REQUEST A SNOW HERO

PILOT YEAR -- HOW DID IT GO?

YEAR 2

KEY COMMUNITY PRIORITIES

RECAP OF PROGRAMS

PROGRAM CONTACTS

Councilmember House asked if there was any consideration as to how a program such as Snow
Heroes could be applied to neighborhoods that did not have sidewalks but that have significant snow
challenges. Mr. Thompson indicated that staff could look at opportunities to expand to those areas.

Councilmembers expressed appreciation for how the program brought the community and neighbors
together to help each other and build friendships. They were excited to see the program grow.

There were also questions about communication and outreach. Mr. Thompson stated that they
traditionally relied on social media and targeted engagement with community groups, high schools,
and other volunteer focused groups. They were focused on building the community between snow
heroes themselves to encourage new volunteers through word of mouth. Council requested that
communication efforts be expanded to include young adult groups through local churches, schools,
and NAU.

C. City of Flagstaff Quiet Zone Discussion

Capital Improvements Senior Project Manager Christine Cameron, Traffic Engineer Jeff Bauman,
Lieutenant Ryan Darr, Public Affairs Director Sarah Langley, and Railroad Safety Inspector with the
Federal Railroad Administration Sara Logan provided a PowerPoint presentation that covered the
following:

QUIET ZONE UPDATES

WHAT WILL WE COVER TODAY
WHAT ARE QUIET ZONES?

WHERE IS THE QUIET ZONE?
BEAVER STREET CROSSING

SAN FRANCISCO STREET CROSSING
PONDEROSA PARKWAY CROSSING
STEVES BOULEVARD CROSSING
FANNING DRIVE CROSSING
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QUIET ZONE STATUS

2010-2024 ACCIDENT HISTORY

2023-2024 PEDESTRIAN COLLISION LOCATIONS
2023-2024 PEDESTRIAN INCIDENT LOCATION TYPE
ENFORCEMENT ACTIVITIES

Council expressed concern for the investigating officers who responded to incidents and who had to
watch video as part of the investigations. It was asked what measures were in place to ensure that
officers had support when needed. Lieutenant Darr explained that there were ongoing wellness
programs for officers through counseling and peer support. They watch out for each other and
provide access to any services needed to support them.

FEDERAL RAILROAD ASSOCIATION

DOWNTOWN MILE SAFETY AND CONNECTIVITY PROJECT
ADOT SECTION 130 PROJECTS

LONE TREE OVERPASS

INTERIM SAFETY IMPROVEMENTS

SAFETY IMPROVEMENTS

PUBLIC OUTREACH & EDUCATION

KEY MESSAGES

PUBLIC OUTREACH & ENGAGEMENT

NEXT STEPS

Councilmember House asked if the 988 crisis hotline would be used for the signage. Lieutenant Darr
explained that they would not use the 988 hotline because it did not have the ability to be tracked
through location. It was important for calls related to the railroad be dispatched directly to the
Flagstaff dispatch center for the fastest response and connection with local services.

Council requested that outreach on rail safety include hotels to engage with people who may be
visiting Flagstaff.

Council expressed appreciation for the work and attention being put into the issue.

The following individuals addressed Council in support of establishing a quiet zone in east Flagstaff:

o Margrit Novack
¢ Matt Nichols

Comments included the following:

Unable to leave windows open due to the sound of the horns.

Train traffic has increased significantly.

Wayside horns were supposed to be quieter and they are not.

There is no good reason not to do for the east side what has been done for downtown.
It is hoped that a solution could be found that balances sound and safety.

There are things that could be done to the east side intersections to permit quiet zones.

Alexander Shenkin addressed Council with concerns about all types of transportation noise and
suggested that a study be done to see what the noise levels were throughout Flagstaff and what
could be done to reduce or eliminate it.

A written comment was submitted by Nadine Hart that suggested information be shared with hotels
so their guests can be aware.

A written comment was submitted by Ben Ruddell that requested the implementation of quiet zones
at the east side crossings.
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D. City Council Liaison Assignments

Communication and Civic Engagement Director Stacy Saltzburg addressed Council and stated that
members of the City Council are asked to participate as liaisons on a variety of community boards
and groups. Participation within the groups is advisory in nature and helps foster communication
about issues and projects affecting Flagstaff. In addition to the community groups, the Council's
commissions also have a Councilmember liaison to represent the various commissions. The Council
liaison was responsible for sharing information to and from the commission and reporting back to the
City Council. Representatives did not have a voting capacity within the commission but were there to
enhance communication between the commissions and the City Council on their work programs.
Finally, the Arizona League of Cities and Towns have policy committees to represent cities and
towns on a variety of issues. These committees are made up of representatives from each city and
town that advise the League on their municipalities respective position on a variety of issues.

The City Council made the following appointments:

Alliance for the Second Century
Mayor Daggett

Vice Mayor Sweet

Alternate: Councilmember House

Audit Committee
Councilmember Matthews

Colorado Plateau Water Advisory Council
Councilmember Aslan
Alternate: Councilmember Garcia

Criminal Justice Coordinating Council
Councilmember Matthews
Alternate: Mayor Daggett

Economic Collaborative of Northern Arizona Executive Board
Mayor Daggett
Alternate: Councilmember Matthews

Flagstaff Metropolitan Planning Organization
Councilmember Aslan

Vice Mayor Sweet

Mayor Daggett

Alternate: Councilmember Garcia

Mountain Line

Vice Mayor Sweet
Councilmember Matthews
Alternates:
Councilmember Spence
Councilmember Garcia

Northern Arizona Council of Government
Vice Mayor Sweet
Alternate: Councilmember House

Northern Arizona Municipal Water Users' Association
Mayor Sweet
Alternate: Councilmember Garcia

Sister Cities International
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Councilmember House
Alternate: Councilmember Garcia

Budget, Finance, and Economic Development
Councilmember Matthews

General Administration, Human Resources, and Elections
Councilmember House

Transportation, Infrastructure, and Public Works
Vice Mayor Sweet

Neighborhoods, Sustainability, and Quality of Life
Mayor Daggett
Alternate: Councilmember House

Airport Commission
Councilmember Matthews

Beautification and Public Art Commission
Vice Mayor Sweet

Commission on Diversity Awareness
Councilmember House

Commission on Inclusion and Adaptive Living
Mayor Daggett

Housing Commission
Mayor House

Indigenous Commission
Councilmember Matthews

Library Board
Councilmember Garcia

Open Spaces Commission
Councilmember Spence

Parks and Recreation Commission
Councilmember Garcia

Public Safety Personnel Retirement System
Mayor Daggett

Sustainability Commission
Councilmember Aslan

Tourism Commission
Councilmember Aslan

Transportation Commission
Councilmember Spence

Water Commission
Vice Mayor Sweet
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11. OPEN CALL TO THE PUBLIC

Nadine Hart addressed Council about dissatisfaction and safety concerns with the operation of the
Aquaplex.

12. INFORMATIONAL ITEMS TO/FROM MAYOR, COUNCIL, AND STAFF, AND FUTURE
AGENDA ITEM REQUESTS

Vice Mayor Sweet thanked city staff and the Downtown Business Alliance for their work in cleaning
up the downtown after the New Years celebrations.

13. ADJOURNMENT

The Regular Meeting of the Flagstaff City Council held January 7, 2025, adjourned at 6:42 p.m.

MAYOR
ATTEST:

CITY CLERK

CERTIFICATION

I, STACY SALTZBURG, do hereby certify that | am the City Clerk of the City of Flagstaff, County of Coconino,
State of Arizona, and that the above Minutes are a true and correct summary of the Meeting of the Council of the
City of Flagstaff held on January 7, 2025. | further certify that the Meeting was duly called and held and that a
quorum was present.

DATED this 18th day of March, 2025

CITY CLERK



CITY COUNCIL WORK SESSION
TUESDAY, JANUARY 14, 2025
CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

3:00 P.M.

MINUTES

Call to Order

Mayor Daggett called the Work Session of the Flagstaff City Council held January 14, 2025, to order at
3:02 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which will
not be open to the public, for discussion and consultation with the City's attorneys for legal advice on any
item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT

VICE MAYOR SWEET
COUNCILMEMBER ASLAN
COUNCILMEMBER GARCIA
COUNCILMEMBER HOUSE
COUNCILMEMBER MATTHEWS
COUNCILMEMBER SPENCE

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.
Pledge of Allegiance, Mission Statement, and Land Acknowledgement

The Council and audience recited the pledge of allegiance, Councilmember Garcia read the Mission
Statement of the City of Flagstaff, and Councilmember Matthews read the Land Acknowledgement.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place as
home.
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4. Open Call to the Public

Open Call to the Public enables the public to address the Council about an item that is not on the
prepared agenda. Comments relating to items that are on the agenda will be taken at the time that the
item is discussed. Open Call to the Public appears on the agenda twice, at the beginning and at the end.
The total time allotted for the first Open Call to the Public is 30 minutes; any additional comments will be
held until the second Open Call to the Public.

If you wish to address the Council in person at today's meeting, please complete a comment card and
submit it to the recording clerk as soon as possible. Your name will be called when it is your turn to
speak. You may address the Council up to three times throughout the meeting, including comments
made during Open Call to the Public and Public Comment. Please limit your remarks to three minutes per
item to allow everyone an opportunity to speak. At the discretion of the Chair, ten or more persons
present at the meeting and wishing to speak may appoint a representative who may have no more than
fifteen minutes to speak.

Jamie Paul addressed Council to share information about the Flagstaff Big Read 2025 and requested
that the Council consider using their initiative fund to purchase 100 copies of the book There There for
the event.

Wildland Fire Manager Neil Chapman addressed Council about the increasing severity of fires and the
city's proactive measures, including education, enforcement, and emergency response, to reduce
wildfire risk.

5. Review of Draft Agenda for the January 21, 2025 City Council Meeting

Citizens wishing to speak on agenda items not specifically called out by the City Council may submit a
speaker card for their items of interest to the recording clerk.

None
6. City Manager Report

Mr. Clifton briefly reviewed his report.

7. An update on the City of Flagstaff's Arts, Culture and Science Survey and upcoming Request
for Statement of Qualifications (RSOQ).

Community Investment Director Dave Mclintire provided a PowerPoint presentation that covered the
following:

ART, CULTURE, SCIENCE AND THE FUTURE

WHY THIS REPORT NOW?

KEY OVERARCHING QUESTIONS

OUTREACH

PUBLIC SURVEY PARTICIPANT AFFILIATIONS
SECTOR LEADERSHIP PARTICIPANT AFFILIATIONS
FINDINGS

SUCCESSES

SUCCESSES: PROGRAMS AND INITIATIVES
SUCCESSES: RECEIVED MULTIPLE MENTIONS
SWOT ANALYSIS

AREAS FOR IMPROVEMENT

FUNDING AND RESOURCE ALLOCATION
COLLABORATION AND INCLUSIVITY

VENUES

COMMUNITY VISION AND STRATEGIC OPPORTUNITIES
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ART, CULTURE AND SCIENCE AS CENTRAL TO FLAGSTAFF'S IDENTITY
SUPPORTING EMERGING ARTISTS, CREATIVES, ENTREPRENEURS
ENGAGEMENT WITH TECHNOLOGY

INSIGHTS FROM PEER CITIES

ASHEVILLE, NORTH CAROLINA

BELLINGHAM, WASHINGTON

BENTONVILLE, ARKANSAS

BOULDER, CO

PATHWAYS FORWARD

ENHANCE FUNDING MECHANISMS

DEVELOP A CENTRALIZED HUB OR SATELLITE VENUES
STRENGTHEN MARKETING AND OUTREACH

FOSTER INCLUSIVITY AND COMMUNITY ENGAGEMENT
COLLECTIVE VISION

KEY POINTS FROM OVER 100 VISIONS

Council discussed the following points:

Artistic Placement & Wayfinding: The idea of integrating creative wayfinding signage into the
community, particularly through artistic elements, was highlighted as a way to enhance the visibility of
arts in downtown and beyond. This could help with representation and make spaces more accessible.

Inclusivity & Partnerships: There was a desire to expand collaborations with neighborhood
associations and community centers to bring arts directly into local neighborhoods, improving both
accessibility and engagement with the arts. The Murdoch Center and Sunnyside's Market of Dreams
were examples of successful community partnerships.

Youth Engagement & Cultural Identity: A proposal for youth art exhibits connecting Flagstaff's sister
cities worldwide was suggested as a way to engage youth and showcase diverse cultural identities. This
would be a significant addition to the community's cultural offerings.

Arts District Concept: Conversations around creating an official arts district have been happening,
with a study done pre-pandemic exploring venues and funding. While the idea is still in the learning and
planning phase, the community's support suggests it could be a valuable future development.

Event Promotion Challenges: There was discussion on how difficult it was to promote local events.
Suggestions for using platforms like Flag 365, Discover Flagstaff, and newsletters were shared as ways
to better publicize events, though it was acknowledged that getting the word out can still be a challenge
due to the abundance of information available.

They also discussed the move from traditional to contemporary art, suggesting a shift toward more
vibrant, modern artistic expressions as a way to reflect Flagstaff's creative evolution.

IDENTIFIES LEAD ARTS AGENCY FOR NEXT 5 YEARS
LEAD AGENCY
GRANT MAKING AGENCY

Julie Comnick, Interim Executive Director of Creative Flagstaff, addressed Council with gratitude to staff
for administering the survey. The survey results align with Creative Flagstaff's mission and vision along
with their recent and actionable efforts to demonstrate them. Their goal is to continue to respond and
align with the feedback to ensure the community is heard and they support the direction of the city's
request for statement of qualifications.

8. Community Development Block Grant (CDBG) Introduction and Overview; Establishment of
CDBG Council Priorities for Program Years 2025 and 2026

Housing and Grants Administrator Kristine Pavlik provided a PowerPoint presentation that covered the
following:
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COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
WHAT IS CDBG?

WHY DOES THE CITY OF FLAGSTAFF RECEIVE CDBG FUNDING?
OTHER CDBG REQUIREMENTS

HOW CAN THE CITY SPEND THE MONEY?

CDBG PRIMARY OBJECTIVE

CDBG NATIONAL OBJECTIVES

LIMITED CLIENTELE

AREA BENEFIT

HOUSING BENEFIT

JOB CREATION / RETENTION

TARGET NEIGHBORHOODS

HUD ANNUAL FUNDING CAPS

TIMELY EXPENDITURE

WHAT HAS CHANGED IN RECENT YEARS?

PROPOSAL PROCESS

RISK ASSESSMENTS

RULES, LAWS AND REGULATIONS

CONSOLIDATED PLAN GOALS

10 YEAR HOUSING PLAN

CDBG COUNCIL PRIORITIES

PROGRAM YEAR 2025 ANNUAL ACTION PLAN PUBLIC PARTICIPATION
QUESTIONS, SUGGESTIONS AND NEXT STEPS

Council discussed the following:

Neighborhood Revitalization and Gentrification: Programs should benefit the entire neighborhood,
not just individuals moving into newly built housing, to avoid issues like gentrification. Ms. Pavlik noted
that extra points were awarded for projects benefiting existing residents.

Homelessness and Housing: Housing and addressing homelessness remain top priorities. However,
there was a suggestion to elevate workforce and job training, as it overlaps with housing issues and
could enhance overall community livability.

Challenges with Fund Utilization: The pandemic and supply chain issues previously affected fund
spending. There has been progress, with over $400,000 recently spent, and an additional $400,000 was
expected to be spent soon, bringing the program back on track.

Program Income and Fund Balance: The fund could be replenished through program income (e.g.,
repayments from down payment assistance loans) and the funds needed to be spent in a timely manner
to avoid complications with HUD compliance.

Rehabilitation Projects: Smaller-scale rehabilitation (like window replacements) could be funded
through CDBG, though it often requires income-qualified households. Community-wide projects (like
neighborhood clean-ups) could also be eligible.

Childcare as a Priority: There was support for adding affordable childcare to the list of priorities,
recognizing its importance to workforce participation. However, there was some concern about whether
it should be funded through CDBG since other community entities were already addressing it.

Workforce Development: There was support for prioritizing workforce development. Non-profits and
city divisions (such as Economic Vitality) could apply for funding for workforce development projects
targeting Flagstaff residents.

Council discussed equal weight for all priorities to avoid creating competition between essential
services, such as homelessness support and infrastructure projects like streets and sidewalks. They
gave direction to continue the current priorities and remove the different scoring weights.
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9. Land Availability and Suitability Study and Code Analysis Project (LASS+CAP) Project
Update and Discussion

Planning Director Michelle McNulty and Zoning Code Manager Tiffany Antol provided a PowerPoint
presentation that covered the following:

LASS+CAP

AGENDA

PROJECT PURPOSE AND GOALS

1. PROJECT INTRODUCTION

PROJECT SCOPE

PURPOSE AND GOALS -- LASS

PURPOSE AND GOALS -- CAP

THREE PHASES OF THE CODE ANALYSIS

2. LAND AVAILABILITY / SITE SUITABILITY PROJECT FINDINGS
STUDY AREA MAP

HIGH LEVEL PROCESS

VACANT ACREAGE BY LAND USE -- STUDY AREA
VACANT ACREAGE BY LAND USE -- CITY LIMITS

Councilmember Spence asked why the study included areas outside city limits. Ms. McNulty explained
that the Regional Plan covers the greater Flagstaff region and there were areas outside of city limits
that may be ripe for development from a planning standpoint and there could be consideration for
annexation into the city. It was an evaluation of areas in and around the city that may be more ready
than others to develop.

LASS FINDINGS

OPPORTUNITY SITES

GENERAL CONCLUSIONS -- OPPORTUNITY SITES

3. CODE ANALYSIS PROJECT: APPROACH AND METHODOLOGY

DISTILLING POLICIES AND GOALS INTO CLEAR OUTCOMES

SCOPE OF THE CODY ANALYSIS

METHODOLOGY

4. CODE DIAGNOSTIC KEY FINDINGS:

ZONING AND SUBDIVISION CODES

WHERE IS THE BUILDABLE LAND? WHAT ZONES HAVE THE MOST CAPACITY FOR NEW
HOUSING?

WHERE DOES THE REGIONAL PLAN CALL FOR NEW HOUSING TO BE PRIORITIZED TO MEET
CLIMATE AND HOUSING GOALS?

WHERE ARE THE HOUSEHOLDS THAT ARE VULNERABLE TO DISPLACEMENT IF HOUSING
PRODUCTION DOES NOT KEEP PACE?

OVERVIEW OF MAJOR BARRIERS AND ISSUES

REVIEW PROCEDURES: ZONING MAP AMENDMENT, SUBDIVISION

SINGLE-FAMILY RESIDENTIAL ZONE

MEDIUM DENSITY RESIDENTIAL ZONE

RESOURCE PROTECTION OVERLAY ZONE

COMMERCIAL ZONES

MINIMUM PARKING REQUIREMENTS

HIGH OCCUPANCY HOUSING REGULATIONS

AFFORDABLE HOUSING INCENTIVES

SUSTAINABLE BUILDING INCENTIVES

TENSIONS WITH OTHER POLICY GOALS

Council discussed the tensions that also existed between fire risk, safety, and resource protection.
Staff shared that they work closely with the Fire Department to understand those tensions and identify
ways to preserve the right trees in the right locations to reduce risk and maintain safety. That becomes
challenging when working within the existing code that requires certain percentages to be preserved.
Additionally, it was not just about making changes to resource protection standards but also
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landscaping requirements, secondary access points, building materials, etc. all of which are important.

Council also discussed the tensions that exist between housing affordability and carbon neutrality
goals. There was some concern about reaching some goals at the expense of other priorities and that
needed to be considered as part of the decision-making process. Staff agreed that there were many
different priorities and that it would require a prioritization of the priorities and understanding that there
may not be success in all areas. Their goal was to consider all the priorities within their analysis and
provide a full picture to Council on the impacts and the tensions.

5. CODE DIAGNOSTIC KEY FINDINGS
STAKEHOLDER COMMENTS -- EXAMPLES
WATER AND SEWER POTENTIAL BARRIERS
TRANSPORTATION AND ACCESS CODE ISSUES
TIA REQUIREMENTS POTENTIAL ISSUES

6. CODE DIAGNOSTICS KEY FINDINGS
BUILDING CODE KEY FINDINGS

NEXT STEPS

KEY DATES

Councilmember House expressed appreciation for the collaboration between various policies and
goals to reexamine policies and codes to find areas for improvement and an alignment of goals. She
asked about equity in affordability and balancing those needs with other goals and policies that may
impact that need. Ms. McNulty stated that there had to be a focus on the removal of barriers
associated with greenfill development and putting more continuity in better dispersing different types of
housing throughout the community. Ms. Antol added that they were also looking at other public
improvements that are required especially in neighborhoods that there were not certain levels of
infrastructure such as sidewalks.

There was discussion regarding public engagement and who was targeted as a stakeholder to this
point. Staff stated that they were focused on people who were directly using the code at this stage.
That included large property owners, developers, engineers, architects, realtor groups, and financers.
As they move into code concepts and how to address the barriers the stakeholder focus would expand
further into the community.

The following individuals addressed Council with concerns about the study:

o Charlie Silver
o Duffie Westheimer

The following comments were provided:

e The mission of the city is to protect and enhance the quality of life for all; who is for all, residents

or future populations?

There was no public input in drafting the plan.

The Heritage Preservation Commission should be engaged.

Urgency should not preclude thoughtfulness.

The term underutilized in describing property was biased and offensive.

There are different values not competing values.

The issue must include making employment and wages match housing.

Council needs to look more broadly than where and what developers can build.

R1 and R1N zoning designations are very different but are lumped together in the presentation

misrepresenting much of what is already built.

¢ The report is judging property based on tax valuations and deciding if private property is
underutilized.

10. Resilience Hubs: EPA Grant Update

Sustainability Analyst Jenna Ortega and Resilience Hubs Specialist Sam Wiley provided a PowerPoint
presentation that covered the following:
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FLAGSTAFF RESILIENCE HUBS

EPA ENVIRONMENTAL JUSTICE GRANT UPDATE
OVERVIEW

1. EPA ENVIRONMENTAL JUSTICE GRANT REFRESHER
FLAGSTAFF REGIONAL RESILIENCE PROJECT

WHAT IS A RESILIENCE HUB?

2. OPERATIONS ACROSS ALL THREE RESILIENCE HUBS
PROJECT PARTNERS

FLAGSTAFF HUB OPERATIONS

3. HUB-SPECIFIC UPDATES

THE MURDOCH CENTER

THE MARKET OF DREAMS

CATS MOBILE HUB

4. WHERE WE'RE HEADED NEXT

RESILIENCE HUBS ADVISORY GROUPS

NEXT STEPS

Councilmember Aslan asked about parallel effort in Los Angeles. Mr. Wiley stated that through their
networks they have had the ability to connect with colleagues but he had not reached out to the people
in Los Angeles. He would be making those connections in the future but wanted to give them some
time in light of current events.

Councilmember House asked how the advisory group was established. Mr. Wiley state that they
continue to welcome and invite more people into the advisory group. They have asked their project
partners to participate which makes up the majority of the group.

11. Open Call to the Public
None
12. Informational Items To/From Mayor, Council, and City Manager; future agenda item requests

Councilmember Garcia reported that he attended the Northern Arizona Healthcare site visit and felt
that the community would appreciate how they are moving forward with smaller facilities in more areas.
He requested a meeting with the Fire Department and the County to provide information on fire efforts.

Councilmember Spence stated that there was a movement by three organizations, Friends of
Flagstaff's Future, Catchfire, and Coconino Community College, to explore the economic basis of our
society and see if there was a better way. The goal was to come to a better understanding of what
what economic parameters, goals, guidelines, and methods could be improved. They plan to come to
the county and the city with recommendations.

Councilmember House reported that the annual MLK Day Celebration put on by the NAU Black
Student Union would be on Monday, January 20, 2025. She encouraged the community to participate
in the different free events that would be happening, She also requested that the Council consider
using the Council initiative fund to support the Big Read project.

Vice Mayor Sweet indicated that she also participated in the Northern Arizona Healthcare tour.

Mayor Daggett reported that there had been conversations about the Fire Department providing an
update on preparedness and joint communications from the city and county. She would like to share
information with the public to help everyone feel more safe and encourage them to do their own
preparations as well.
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13. Adjournment

The meeting of the Flagstaff City Council held January 14, 2025, adjourned at 6:29 p.m.

MAYOR
ATTEST:

CITY CLERK



CITY COUNCIL REGULAR MEETING
TUESDAY, JANUARY 21, 2025

CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

3:00 P.M.

MINUTES

CALL TO ORDER

Mayor Daggett called the meeting of the Flagstaff City Council held January 21, 2025, to order at
3:00 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this regular meeting, the City Council may vote to go into executive session, which
will not be open to the public, for discussion and consultation with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT

VICE MAYOR SWEET
COUNCILMEMBER ASLAN
COUNCILMEMBER GARCIA
COUNCILMEMBER HOUSE
COUNCILMEMBER MATTHEWS
COUNCILMEMBER SPENCE

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.

PLEDGE OF ALLEGIANCE, MISSION STATEMENT, AND LAND ACKNOWLEDGEMENT

The Council and audience recited the pledge of allegiance, Councilmember Garcia read the Mission
Statement of the City of Flagstaff, and Councilmember Aslan read the Land Acknowledgement.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place as
home.
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4. OPEN CALL TO THE PUBLIC

Open Call to the Public enables the public to address the Council about an item that is not on the
prepared agenda. Comments relating to items that are on the agenda will be taken at the time that the
item is discussed. Open Call to the Public appears on the agenda twice, at the beginning and at the
end. The total time allotted for the first Open Call to the Public is 30 minutes; any additional comments
will be held until the second Open Call to the Public.

If you wish to address the Council in person at today's meeting, please complete a comment card and
submit it to the recording clerk as soon as possible. Your name will be called when it is your turn to
speak. You may address the Council up to three times throughout the meeting, including comments
made during Open Call to the Public and Public Comment. Please limit your remarks to three minutes
per item to allow everyone an opportunity to speak. At the discretion of the Chair, ten or more persons
present at the meeting and wishing to speak may appoint a representative who may have no more
than fifteen minutes to speak.

Nadine Hart addressed Council with concerns about a proposed housing voucher program
expansion. She also spoke about concerns with the frequency of public housing inspections.

Andrea Kelly with Northern Arizona Healthcare (NAH) provided an update on the new primary care
clinic on Jasper on Macmillan Mesa, which now houses 16 primary care providers and a sleep clinic.
She emphasized the need for more providers and the new patient experience model being
implemented. She described the new patient experience model being implemented at the clinic and
shared that NAH continues to explore opportunities for a new hospital in the Flagstaff area.

5. PROCLAMATIONS AND RECOGNITIONS

A. Proclamation: Martin Luther King Day

Councilmember Garcia read and presented the proclamation.

6. COUNCIL LIAISON REPORTS

Councilmember House thanked Chief Connolly for attending the Commission on Diversity
Awareness meeting and sharing his vision for community engagement and trauma-informed
approaches. She also recognized Senior Assistant City Attorney Marianne Sullivan's appointment to
the state Supreme Court Steering Committee on Mental Health and the Justice system. Lastly, she
reported that she attended the 2024 Citizen of the Year award event; it was a great event, and she
shared a quote that was presented to the awardees "may you be proud of the work you do, the
person you are, and the difference you make."

Councilmember Spence stated that he was still getting acquainted with his assigned commissions
but looked forward to providing updates in the future.

Councilmember Matthews reported on the Indigenous Commission meeting, announcing Mariah
Zavala as the new Vice Co-Chair. The commission discussed initial plans for a potential Powwow
event. She also mentioned the Mountain Line board meeting with no new information to report.

Councilmember Garcia provided updates from the Parks and Recreation Commission, including new
Chair and Co-Chair appointments, a Snow Heroes update, and an overview of the five-year budget.
The commission discussed the redesign of public restrooms at Heritage Square, the rebuilding of
Ponderosa Park, and improvements to the Hal Jensen Recreation Center.

Councilmember Aslan reported that the Tourism Commission held their annual retreat and covered
travel trends for 2026, visitor services, international travel trends, and social media outreach. He also
mentioned an award received by Flagstaff for tourism and ecotourism marketing and branding
efforts.
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Mayor Daggett shared that the Commission on Inclusion and Adaptive Living would be meeting later
that week.

7. APPOINTMENTS

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that the City Council may vote to go into executive session, which will not be open to
the public, for the purpose of discussing or considering employment, assignment, appointment,
promotion, demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee, or
employee of any public body...., pursuant to A.R.S. §38-431.03(A)(1).

A. Consideration of Appointments: Heritage Preservation Commission

Moved by Councilmember Khara House, seconded by Councilmember Lori Matthews to appoint
Abbey Buckham to a term expiring December 2027.

Vote: 7 - 0 - Unanimously

Moved by Councilmember Lori Matthews, seconded by Vice Mayor Miranda Sweet to appoint
Bernadette Burcham to a term expiring December 2027.

Vote: 7 - 0 - Unanimously
8. LIQUOR LICENSE PUBLIC HEARINGS

Applications under Liquor License Public Hearings may be considered under one public hearing and
may be acted upon by one motion unless otherwise requested by Council.

Mayor Daggett opened the public hearing on all applications.

Deputy City Clerk Georganna Staskey introduced the applications and indicated that the police
department and community development had provided their respective findings.

There being no public comment, Mayor Daggett closed the public hearing.

A. Consideration and Action on Liquor License Application: Kyle Winfree, "All You Mead", at 2781
W Pico Del Monte Cir, Series 13 (Farm Winery), New License

Moved by Councilmember Anthony Garcia, seconded by Vice Mayor Miranda Sweet to forward the
application to the state with a recommendation for approval.

Vote: 7 - 0 - Unanimously

B. Consideration and Action on Liquor License Applications: Lauren Kay Merrett, "Majestic
Marketplace," 601 E Piccadilly Dr, Series 07 (Beer and Wine Bar) and Series 09 (Liquor Store),

Owner Transfers.

Moved by Councilmember Austin Aslan, seconded by Councilmember Khara House to forward the
application to the state with a recommendation for approval.

Vote: 7 - 0 - Unanimously
9. CONSENT AGENDA

All matters under Consent Agenda are considered by the City Council to be routine. Unless a member
of City Council expresses a desire at the meeting to remove an item from the Consent Agenda for
discussion, the Consent Agenda will be enacted by one motion approving the recommendations listed
on the agenda. Unless otherwise indicated, expenditures approved by Council are budgeted items.
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10.

A.

B.

C.

A.

B.

Moved by Vice Mayor Miranda Sweet, seconded by Councilmember Anthony Garcia to approve the
Consent Agenda as presented.

Vote: 7 - 0 - Unanimously

Consideration and Approval of Contract: Approve the Cooperative Purchase Contract with Black
& Veatch for Engineering Services on the Rio de Flag Water Reclamation Plant Backup Generators
("the Project") in the amount of $400,000.00.

1. Approve the Cooperative Purchase Contract with Black & Veatch ("Consultant") for Engineering
Services on the Rio de Flag Water Reclamation Plant Backup Generators in the amount of
$400,000.00; and

2. Authorize the City Manager to execute the necessary documents.

Consideration and Approval of Contract: Cooperative Purchase Contract with Samsara, Inc. in
the amount of $173,643.52, for the vehicle telematics licensing (hardware is included) for a 36-month
period. This contract will provide telematics for specified units with the Streets, Solid Waste, Fleet
Services, Sustainability, Library, Water Services, and PROSE sections/divisions.

1. Approve the 36-month Cooperative Purchase Contract with Samsara, Inc. in the amount of
$173,643.52; and
2. Authorize the City Manager to execute the necessary documents.

Consideration and Approval of Contract: First Amendment to the Contract for Purchase of
Materials with Mountain States Pipe & Supply Co. in the amount of $549,587.27 for Itron Encoder
Receiver Transmitters (ERT) Endpoints and related parts and supplies.

1. Approve the First Amendment to the Contract for Purchase of Materials with Mountain States
Pipe & Supply Co. in the amount of $549,587.27 for Itron Encoder Receiver Transmitters
Endpoints and related parts and supplies for a total contract amount of $749,587.27; and

2. Authorize the City Manager to execute all necessary documents.

ROUTINE ITEMS
Consideration and Approval: 2025 State and Federal Legislative Priorities

Public Affairs Director Sarah Langley addressed Council and stated that the feedback and input
provided from Council last week had been incorporated into the priorities. She briefly summarized
the changes.

Moved by Councilmember Anthony Garcia, seconded by Vice Mayor Miranda Sweet to approve the
2025 State and Federal Legislative Periorities.

Vote: 7 - 0 - Unanimously

Consideration and Approval of Grant Agreement: Approve the Grant Agreement with State of
Arizona Department of Public Safety for the Anti-Trafficking Grant Award of $428,658.00.

Senior Deputy City Manager Shannon Anderson, Police Detective Bethany Hyde, and Northland
Family Help Center Director of Human Trafficking Services Michelle Rucker provided a PowerPoint
presentation that covered the following:

ANTI-HUMAN TRAFFICKING GRANT
BACKGROUND
ANTI-HUMAN TRAFFICKING GRANT
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11.

NORTHLAND FAMILY HELP CENTER
FLAGSTAFF POLICE DEPARTMENT

Council expressed appreciation for the program and the funding provided through the grant. They
thanked everyone involved for their support of victims and for bringing the community together to
support the initiatives.

Councilmember Garcia asked about the new detective position. Detective Hyde explained that the
grant would fund a dedicated human trafficking detective position and that she had been appointed
to the position. The grant would allow for continued training for enhanced expertise and leadership in
best practices in emerging trends.

Council further discussed other forms of trafficking such as labor exploitation and how the Flagstaff
Police Department coordinated with Victim Witness. Ms. Rucker offered that Northland Family Help
Center supported 32 confirmed victims of trafficking in 2024. Through the community crisis hotline,
they fielded 242 calls with a primary compliant of trafficking and exploitation in 2024 and since 2018
when they started compiling data, they have served over 462 adult victims who sought services in
Flagstaff.

Moved by Councilmember Khara House, seconded by Councilmember Lori Matthews to approve
the acceptance of the grant from the State of Arizona Department of Public Safety Anti-Human
Trafficking grant funds in the amount of $428,658.00 for FY2024-2025.

Vote: 7 - 0 - Unanimously

Consideration and Approval of Contracts: (1) Design Build Services Contract, (2) City Conduit
Lease Agreement, (3) City Fiber Network Maintenance Agreement, and (4) Fiber License Agreement,
all with Wecom, LLC.

IT Director CJ Perry provided a PowerPoint presentation that covered the following:

WECOM FIBER DESIGN/BUILD

MULTIPLE AGREEMENTS

RIGHT OF WAY LICENSE AGREEMENT
CITY OF FLAGSTAFF FIBER DESIGN/BUILD
FINANCIAL TERMS

WHAT THE CITY GETS

MULTIPLE AGREEMENTS

Council briefly discussed how the project would benefit the community and bring services to
underserved areas.

Moved by Councilmember David Spence, seconded by Vice Mayor Miranda Sweet to approve (1)
Design Build Services Contract, (2) City Conduit Lease Agreement, (3) City Fiber Network
Maintenance Agreement, and (4) Fiber License Agreement, all with Wecom, LLC. and authorize the
City Manager to execute the necessary documents.

Vote: 7 - 0 - Unanimously
REGULAR AGENDA

Consideration and Approval of Grant Agreement: Approve the Grant Agreement with the
Department of Emergency Management and Military Affairs (DEMA) for the Rio de Flag Water

Reclamation Plant Backup Generators.

Water Services Section Director Mac McNamara addressed Council and stated that the grant was
the first phase of the DEMA grant for the backup generators ar the Rio de Flag Water Reclamation
Plant. The grant share was $450,000 with a city match of $50,000 funded by the Proposition 441
bond. He explained that it was a multiphase grant and when the performance metrics in Phase 1
were met DEMA would release the funds for Phase 2 which would include a $5.1 million grant and a
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12.

13.

14.

city match of $575,000 which would fully fund construction and development of the site.

Moved by Councilmember Lori Matthews, seconded by Councilmember Khara House to approve
the Grant Agreement with DEMA for the Hazard Mitigation Grant Program (HMGP) for Rio de Flag
Water Reclamation Plant Backup Generators (HMGP DR-4524-16-11R) for $450,000.00 (90% State
Share), with a $50,000.00 (10% local match) requirement and authorize the City Manager to execute
the necessary documents.

Vote: 7 - 0 - Unanimously

OPEN CALL TO THE PUBLIC

None

INFORMATIONAL ITEMS TO/FROM MAYOR, COUNCIL, AND STAFF, AND FUTURE
AGENDA ITEM REQUESTS

Councilmember Matthews reported that she went to the Boys and Girls Club to see the exercise
equipment that was donated by Pine Canyon. It was great to see how the community came together
to support the Club. She also shared concern about the challenges people are experiencing with
loosing their fire insurance. The devastation in California is terrible and she would like to have more
discussion about city efforts toward fire prevention and mitigation. She expressed a desire to look
aggressively at the resource protection overlay and the possibility of elevating fire restoration and
mitigation in the Carbon Neutrality Plan.

Councilmember Garcia reported that he attended the art activation at the Coconino Center for the
Arts put on by Creative Flagstaff. He noted that the exhibit would run through February and
encouraged the public to attend. He also reported that he would be doing a facilities tour with Public
Works and would also be meeting with Economic Vitality Director Heidi Hansen to learn more about
the Economic Vitality team. Lastly, he encouraged the public to attend the upcoming Library Board
meeting.

Vice Mayor Sweet reported that she attended the Aging Well Arizona event. She learned that
Flagstaff had earned the Dementia Friendly Community designation, the first Northern Arizona city to
do so. She hoped that other communities follow suit and increase awareness and recognition of the
need for support services.

Mayor Daggett reported that the Annual Point in Time Count would be happening that week. The
count was important to connect with people in the community and help with advocacy for state and
federal funding.

Mr. Clifton reported that he would be out of the office for the next week and that Senior Deputy City
Manager Shannon Anderson would be the Acting City Manager in his absence.

ADJOURNMENT

The Regular Meeting of the Flagstaff City Council held January 21, 2025, adjourned at 4:42 p.m.

MAYOR

ATTEST:

CITY CLERK
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CERTIFICATION

I, STACY SALTZBURG, do hereby certify that | am the City Clerk of the City of Flagstaff, County of Coconino,
State of Arizona, and that the above Minutes are a true and correct summary of the Meeting of the Council of the

City of Flagstaff held on January 21, 2025. | further certify that the Meeting was duly called and held and that a
quorum was present.

DATED this 18th day of March, 2025

CITY CLERK



CITY COUNCIL WORK SESSION
TUESDAY, JANUARY 28, 2025
CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

3:00 P.M.

MINUTES

Call to Order

Mayor Daggett called the Work Session of the Flagstaff City Council held January 28, 2025, to order at
3:00 p.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which will
not be open to the public, for discussion and consultation with the City's attorneys for legal advice on any
item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT

VICE MAYOR SWEET
COUNCILMEMBER ASLAN
COUNCILMEMBER GARCIA
COUNCILMEMBER HOUSE
COUNCILMEMBER MATTHEWS
COUNCILMEMBER SPENCE

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.
Pledge of Allegiance, Mission Statement, and Land Acknowledgment

The Council and audience recited the pledge of allegiance, Vice Mayor Sweet read the Mission Statement
of the City of Flagstaff, and Councilmember Aslan read the Land Acknowledgement.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place as
home.



Flagstaff City Council Work Session January 28, 2025

4, Open Call to the Public

Open Call to the Public enables the public to address the Council about an item that is not on the
prepared agenda. Comments relating to items that are on the agenda will be taken at the time that the
item is discussed. Open Call to the Public appears on the agenda twice, at the beginning and at the
end. The total time allotted for the first Open Call to the Public is 30 minutes; any additional comments
will be held until the second Open Call to the Public.

If you wish to address the Council in person at today's meeting, please complete a comment card and
submit it to the recording clerk as soon as possible. Your name will be called when it is your turn to
speak. You may address the Council up to three times throughout the meeting, including comments
made during Open Call to the Public and Public Comment. Please limit your remarks to three minutes
per item to allow everyone an opportunity to speak. At the discretion of the Chair, ten or more persons
present at the meeting and wishing to speak may appoint a representative who may have no more than
fifteen minutes to speak.

Eric Wolverton, Executive Director for Habitat for Humanity, provides an update on the 40-starter home
at Timber Sky. He expresses appreciation for the team and success of the project. The project is 50%
complete with goal of the civil portion being done by May 1st and first ten starter homes in May as well.

In June, they are hosting blitz for home builders, the team will complete the first starter homes in just
10 days. They are asking for community help, requesting for local volunteers for the blitz build team in
June. There are 650 applicants for the first ten starter homes. Residents are happy to have the area
grow and are also making contributions.

Walter Crutchfield, HOA President- who is also updating the Council on the status of Habit of Humanity
and the housing at Timber Sky. At the two recent HOA meetings for the development area they have
had support from residents. They have not seen the "not in my backyard" argument. Everyone has
been incredibly supportive of the project. Everyone's involvement encourages collaboration and
support.

5. Review of Draft Agenda for the February 4, 2025 City Council Meeting

Citizens wishing to speak on agenda items not specifically called out by the City Council may submit a
speaker card for their items of interest to the recording clerk.

None
6. January Work Anniversaries

Senior Deputy City Manager Shannon Anderson highlighted those employees who have work
anniversaries in January.

Councilmember Garcia congratulates all the employees and their commitment to the city. Javier Avila
was my first supervisor and taught me about work ethic.

7. Presentation from Northern Arizona University School of Mechanical Engineering

Economic Development Manager Jeff McCormick provided a presentation that covered projects being
developed by graduate students from the School of Mechanical Engineering. The projects demonstrate
the wealth of local resources and the work at NAU that potentially could result in entrepreneurship and
opportunities for business development and growth in local employment in the science and technology
sectors. Graduate students at the School of Mechanical Engineering, under the guidance of Dr.
Michael Shafer, have developed cutting-edge technological projects that could affect the quality of life
for people. These presentations are intended to illustrate high-quality science and technology
programs that have the potential for enhanced workforce development, technological production,

and entrepreneurial creativity in our local market.
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The students provided presentations from their research to hopefully generate future economic
development.

MECHANICAL ENGINEERING RESEARCH AT NAU
DEPT. MECHANICAL ENGINEERING

DME -- WHO ARE WE

COLLABORATION POTENTIALS

DEAN CHADWELL REMARKS

Sara Sarbaz, PhD Student:

MECHANICAL BEHAVORIAL OF MOISTURE-SWING MATERIAL FOR CARBON CAPTURE
APPLICAIONS

GLOBAL WARMING AND CARBON CAPTURE

WHY DAC IS THE FUTURE OF CARBON REMOVAL

MISSION DAC

WHY MOISTURE SWING DIRECT AIR CAPTURE

MY GOALS

ACKNOWLEDGMENTS

Mahsa Mohammadi, PhD Student:

UAV BASED MULTITARGET TRACKING WITH OPTIMAZED PATH PLANNING
APPLICATIONS

WHY PATH PLANNING

CONTRIBUTIONS

POTENTIAL COLLABORATIONS

Maryam Maghazeh, PhD Student:

TOPOLOGY OPTTIMIZATION

BACKGROUND ON TOPOLOGY OPTIMIZATION

TO IN GE AIRCRAFT ENGINE BRACKET CHALLENGE
TOPOLOGY OPTIMIZATION IN JULIA

TOPLOGY OPTIMIZATION INDUSTRIAL APPLICATIONS

Wyatt Clark, PhD Student:

A NEURIVASCULAR MEDICAL DEVICE TO CURE BRAIN ANEURYSM
UNMET NEED/DESCRIPTION

INTRAVASCULAR ANEURYSM TREATMENT

BALLOONN ASSISTED COILING/LIQUID EMBOLIC

TREATMENT GOAL: ELIMINATE THE INTRA-ANEURYSMAL FLOW
BALLOON-MESH DEVICE

BALLOON -- MESH CONCLUSION

Sophia Robertson, PhD Student:

IMPROVING THE COMPATIBILITY OF MEDICAL DEVICES WITH THE HUMAN BODY
INTRODUCTION

METHODS

RESULTS

CONCLUSION

ACKNOWLEDGEMENTS

Holly Berns, PhD Student:

DEVELOPING A NOVEL MECHINCAL THROMBECTOMY DEVICE
ISCHEMIC STROKE

ISCHEMIC STROKE TREATMENT

NOVEL ASPIRATION CATHETER

INITIAL SAFETY AND EFFICACY TESTING
ACKNOWLEDGEMENTS
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Councilmember House thanks everyone, expresses how amazing the work is and that all the students

working on these projects are very smart and she is confident with our future in their hands. She states
the treatments and medical devices the students are speaking of are very significant and meaningful to
her even personally. Every program was impressive and doing important things for the future.

Vice Mayor Sweet shares that she attended Moonshot events, and states it is fascinating to hear and
watch what is happening here in Flagstaff and hope we can keep collaborations. They are revamping
the program and hope to hear of the program details when it is ready. Thank you again.

Councilmember Matthews thanks the students for coming and she expresses they are changing the
future and world. Having this innovation in our small town and she cannot wait to read their
accomplishments in the future.

Councilmember Garcia thanks all of the presenters, he expressed that they really explained the topics
well so he could understand, and he really appreciates that. He invites them all back to Flagstaff when
their ideas come to fruition.

Councilmember Spence states that as a physician, he is very impressed with the presentations. It
makes him wonder why the ideas have not come up before. He wants to congratulate them on asking
the question and pursuing the answer.

Councilmember Aslan stated that these were wonderful presentations, and all the students are well on
their way to PHD's. He asked about any impact on Moonshot from Federal stay on all granting

Mr. McCormick states the directive is up in the air, and no one really knows where they intend to go
with that. It will affect grant applications and grant funding.

Community Investment Director David Mclntire states he has been up at the Mesa campus and the
scientific research they are doing there is great. The City is proud to have them in the facility.

Mayor Daggett states having NAU in the community has so many benefits and this demonstrates that
here tonight. Having Moonshot here in collaboration is great. She is also worried about the grant
funding and it demonstrates how much we rely on federal partners in the community but hopefully all is
well and we will see.

8. Discussion and Direction: Use of the Council Initiative Fund.

City Clerk Stacy Saltzburg provided history of the fund; what it is used for, and what is available at this
time. She asks the Council to provide direction to staff on the use of the Council Initiative Fund. The
current suggestions include to support Flagstaff Big Read 2025 and the CocoNuts Robotics Team.

Councilmember House states the Flagstaff Big Read is coming up and runs from February through
April. They are looking for sponsorships to purchase books to be provided to the community. The cost
they are requesting is $1,400 for the 2025 season. They have a lineup of speakers and facilitators and
there are a lot of local collaborations and this is a big opportunity for the community and major
partnership for Flagstaff to engage.

Councilmember Aslan stated that he was hesitant to support the Big Read as a request because he
wanted to learn more first. He worries that when you give books away they tend not to be valued. If
there is a targeted approach and follow up then providing the book for free is great. The book looks
relatable for the community, but he wants to know how they will be distributed. He believes Big Read
can answer some of these questions. He does support the $1,400 but his preference would be for the
initiatives requests to come from council and not public comment. He also supports allocating some
money for the CocoNuts and their travel budgets. This group represents Flagstaff, and we are proud to
have them represent us.

Vice Mayor Sweet stated she would like to consider sponsoring Movies on the Square, or Music on the
Square. She expresses Downtown is vital to Flagstaff and treasures the free family events. The
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Downtown Business Alliance is on a tight budget, but they are working on sponsorships. she provided
a list of what the donation would include with the sponsorship. Vice Mayor Sweet also states we could
also play the video from Darrell Marks, she believes this would benefit the entire community.

Councilmember Matthews expresses support for the three suggestions and feels that it really hits on
all aspects of the community. She suggests $2,500 for CocoNuts, $1,400 for Big Read, and $3,000 for
Movies on the Square, she notes this leaves about $7,600 in the fund.

Councilmember Aslan notes that Movies on the Square was done last year. He is reluctant to fund the
same thing for multiple years in a row.

Councilmember Garcia appreciates the perspective of Councilmember Aslan and understands keeping
monies open for other ideas. He does support Movies on the Square.

Councilmember House circled back to the comment on valuing of books that are given away for free,
and remembering growing up without books at cost. She always remembered being the kid in the
school that could not get a book and always went to the library. She agrees with Councilmember
Matthews on the amounts suggested and she would also like to support Movies on the Square as well.

Mayor Daggett expresses support for all three presented. She loves that they are so different and
expresses it is a wonderful way for Council to engage in the community.

Mayor Daggett confirmed Council's direction to provide $1,400 for Big Read, $2,500 for CocoNuts,
$3,000 for Movies on the Square.

9. Presentation on Civil Rights Office and 2024 Municipal Equality Index

Communication and Civic Engagement Management Analyst Chris Rhode provided his PowerPoint
presentation that covered the following:

PRESENTATION OVERVIEW

WHO IT APPLIES TO

WHO IS EXEMPT

PROTECTED CLASSES

COMPLAINT PROCESS

WHAT IS THE MUNICIPAL EQUALITY INDEX

CONTENTS OF SCORECARD

AREAS WE FOCUSED ON IN OUR SUBMISSION

OVERALL SCORE

FLAGSTAFF SCORE HISTORY

WHERE WE LOSE POINTS

KEY AREAS THAT WE RECEIVE POINTS

HOUSING NON-DISCRIMINATION LAWS

SINGLE OCCUPANCY ALL GENDER FACILITIES

CITY PROVIDES TRANSGGENDER-INCLUSIVE HEALTHCARE BENEFITS
NON-DISCRIMINATION ORDINANCE IS ENFORCED BY CODA
YOUTH BULLYING PREVENTION POLICY FOR CITY SERVICES
LEADERSHIP'S PRO-EQUALITY LEGILATIVE OR POLICY EFFORTS
OPENLY LGBTQ+ ELECTED OR APPOINTED LEADERS

CITY TESTS LIMITS OF RESTRICTIVE STATE LAW

Councilmember Spence asked how many complaints were received last year and how it compares to
previous years. Mr. Rhode states they get about one or two a year, they had one get to mediation last
year. It is very common to get complaints that get dismissed for a variety of reasons.

Councilmember Spence questions if this index produced through a nonprofit. Mr. Rhode states that it
is a national nonprofit, the Human Rights Campaign and they are very active in the federal, state, and
local levels.
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10.

Councilmember House asks about the status on the index given the recent executive orders. Mr.
Rhode expresses he did see an article on the business side from the private sector that they do not
want to submit as many applications, but he could see laws changing.

Councilmember Aslan asked how closely attached if the federal level and how it will be disrupted. He
also agrees with the critique of one of those scores, it is one thing for a scorecard to ask for appointed
leaders to have a certain status, but expresses we are not in position to out anyone and it should not
be a point on a scorecard, it is up to the public as they elected us. Maybe there are things the city can
do to bring more candidates forward that are LGBTQ+. Mr. Rhode states the Human Rights Campaign
is a national nonprofit; he is not sure if they receive federal funding. He states that with the current
federal administration and current policies he would expect to see this change in some capacity. The
scorecard is meant to reflect the way life is like at a local, state, federal level. If the sate changed
anything it could impact positively or negatively depending on what the change was. We learn
something new with every submission, it has spurred a lot of conservations with different divisions, and
it has given us an idea of what other cities are looking at.

Councilmember Garcia asks if he has seen anything specific to antibullying and LGBTQ+ profiling Mr.
Rhode states that they look at all the areas that they can improve points, he states we did not get
points on antibullying, because they want youth programs for it. However, we are working on policies
that have come from the conversations we have had.

Councilmember Matthews asks if there are any consequence for not getting points. Mr. Rhode states
there is not material consequence from this, it is a well-known national organization that publishes this,
and they want cities to look at their policies. They also use the data to see where they should travel or
visit. He states that we do not receive any funding from this though, so nothing is taken away.

Mayor states appreciate and the efforts to try and improve our standing to be a more inclusive
employer.

Public Works Solid Waste Program Update
Public Works Director Scott Overton provided a PowerPoint presentation that covered the following:

SOLID WASTE PROGRAM UPDATES 2025
PROGRAM EVALUATION

Councilmember Matthews stated the Solid Waste Enterprise Fund shows $80,000 ahead of what we
budgeted, she requests a better outlook to why it is running a deficient. Mr. Overton states staff would
need to follow up on some of that information. Mr. Overton states we do not take general fund dollars,
we are looking at the trends and the long-term health of the fund. These are preventive measures from
an unhealthy trend we are currently seeing. Mr. Overton states taking a look at the 5-year plan does
give a more holistic idea and why we might see some trouble ahead vs looking at one program.

PROGRAM CHANGES
HOLIDAY SCHEDULE
COMMERCIAL COLLECTIONS
BULK TRASH SERVICES
GREEN WASTE PROGRAM
SUSTAINABILITY SUPPORT
COMMUNITY OUTREACH
COUNCIL DISCUSSION

Vice Mayor Sweet thanks staff for looking at the efficiencies before doing a rate study. She questions
bulk trash and does not want the new schedule to impact the needs or safety of the community. She is
concerned about the fire impact of this and suggests to schedule a separate pine needle pick up to
avoid any issues. Mr. Overton agreed.

Fire Battalion Chief Paul Oltrogge, states they are working with Sustainability on dates for an event in
the spring. They are looking once a quarter but will continue to work with Sustainability.
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Councilmember Aslan asked about the proposed holiday schedule. Mr. Overton states that a Monday
holiday is easier, however a Thursday or end of the week holiday will need a big communication push
and the community will need to watch the schedule for bins needing to be out early. We are figuring
out the schedule, but the hope is that people get into habit of tuning in to communication. We also
have Constant Contact that we are utilizing now. Sometimes next day service is not practicable. So by
saying flex, we hope to buy some time and meet expectations.

Councilmember Aslan states the community really likes their bulk service. This is a service that is
taken for granted and it costs a lot of money to maintain. He believes it needs to continue and we do
not want people to abandon trash because they feel a like service is being taken away.

Mayor Daggett reminds the community that they can go to the landfill for free with their water bill.

Councilmember Spence asks in regard to landfill operations, if it is allowable to increase fees to
commercial haulers to generate more revenue. Mr. Overton states the rate schedule is set by Council.
He states a rate study will likely show a need to increase fees.

Councilmember Spence states that it seems like low hanging fruit, and why we need an extensive rate
study for tipping fees. If commercial haulers are making profit on their business they should absorb
that cost increase. Management Services Director Rick Tadder confirms there is a process to go
through, but it does not have to be full rate study. Staff could do a quick internal look, but it won't give
a full picture. It is about a 6-month process.

Councilmember House thanks staff for the presentation, she discusses that during the rollout of the
change, she had conversations with community about why Council cut bulky pick up. They are so used
to it and see the change as very major. She requests staff share how this change was communicated
and why. Mr. Overton states that operationally when we started to see funding changing, we had to
look at the business differently and start right sizing the operations. We had been bringing the
information for budget changes, but we knew these changes had to happen to preserve the fund. For
the health of the fund and the organization these were essential moves to preserve the fund.

Deputy City Manager Joanne Keene states discussions with the internal team regarding this, the main
discussion was in December with the budget team. She states staff knows this came forward without
bringing it to Council and we are here communicating now and seeing what we can communicate
going forward. If we could go back, we would do it differently but going forward we want to support how
we can.

Councilmember House appreciates the comment and states conversations have died down so she
thinks we are back in the right path. She stated she lives in an apartment and does not hear the same
information the management might hear. She suggested a general mailer that might be helpful to get
information out. Mr. Overton stated they are discussing how to get direct messaging to people in units.

Councilmember Matthews states that she was in California last week and the trash was overrunning
and causing risks with fires, she does not want to be saving a few pennies and putting the community
at risk. She requests a meeting regarding the five-year projection, the fund is healthy so she would like
to understand how that decision was She expected this to come to Council for discussion and better
communication. She would like to have a more in-depth conversation on this because she still doesn't
see the solutions.

Councilmember Garcia thanks the team and recognizes that we still have things that are costing more
money without rate increases. He asks if the number for recycling increasing or decreasing. Mr.
Overton states the last rate study was in 2018 and the last rate change was 2022. Recycling has been
a moving target for the city. We moved to shipping our recyclables to Phoenix, we have gone through
two requests for qualifications to improve our support and rebates, and we are currently in a 3-year
agreement with Freidman Recycling. They process the product and send us a rebate. That service has
been uninterrupted for our residents and we utilize collections and fees to cover that program.

Mayor Daggett expresses dissatisfaction on finding out about this change on social media, she states
she never likes being surprised so she would have liked to have that conversation six months ago. She
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does fully support employees having holidays off. She is concerned that residents do not understand
all the services on the bill and what they all entail. She would also like to see the numbers that led to
this decision and what was communicated. She states it is one thing to say there are reasons, but she
wants to understand the financials. The public would have benefited from the process, and we would
have benefited from knowing this was coming.

11. Open Call to the Public
None

12. Informational Items To/From Mayor, Council, and City Manager; future agenda item requests
Councilmember House states she is speaking at Black Leadership summit at Northern Arizona
University.
Councilmember Spence shares the Open Space Commission met for 3.5 hours and discussed the
Observatory Mesa Plan that will coming to Council soon. He is looking forward to Transportation
Commission the next day.
Ms. Anderson shared that the annual employee event is next week on Wednesday at the Orpheum,
and invites Council to join.

13. Adjournment
The meeting of the Flagstaff City Council held January 28, 2025, adjourned at 6:31 p.m.

MAYOR
ATTEST:

CITY CLERK



CITY COUNCIL RETREAT
THURSDAY, JANUARY 30, 2025
CORE SERVICES

3200 W. ROUTE 66

8:30 A.M.

MINUTES

Call to Order
Mayor Daggett called the Retreat of the Flagstaff City Council held January 30, 2025, to order at 8:39 a.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which will
not be open to the public, for discussion and consultation with the City's attorneys for legal advice on any
item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT

VICE MAYOR SWEET
COUNCILMEMBER ASLAN
COUNCILMEMBER GARCIA
COUNCILMEMBER HOUSE (virtually)
COUNCILMEMBER MATTHEWS
COUNCILMEMBER SPENCE

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.
Pledge of Allegiance, Mission Statement, and Land Acknowledgement

The Council and audience recited the pledge of allegiance, Councilmember Garcia read the Mission
Statement of the City of Flagstaff, and Councilmember Matthews read the Land Acknowledgement.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place as
home.
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4. City Council Orientation Retreat

FLAGSTAFF CITY COUNCIL RETREAT
WELCOME AND INTRODUCTIONS

Mr. Clifton introduced Dr. Sara Rinfret, Dr. Fred Solop, and Dr. Nancy Wonders of Global Local who
facilitated the retreat.

TODAYS AGENDA
GROUND RULES

Dr. Rinfret lead the Council and the Leadership Team through an icebreaker activity.
Mr. Clifton continued the presentation.

OVERVIEW OF CITY COUNCIL
COUNCIL AS POLICY MAKER
THE DICHOTOMY

COUNCIL ROLES

ROLE OF THE MANAGER
ROLE OF STAFF

TYING IT ALL TOGETHER
ENGAGEMENT WITH STAFF
ENGAGEMENT BY STAFF
COUNCIL/STAFF RELATIONSHIPS
COUNCIL DECORUM

Communication and Civic Engagement Director Stacy Saltzburg continued the presentation.

MEETING RULES AND PROCEDURES
CITY COUNCIL RULES OF PROCEDURE
COUNCIL MEETINGS

LOBBYING AND DELEGATION MEETINGS

A break was held from 10:30 a.m. through 10:45 a.m.
Dr. Solop continued the presentation.

OVERVIEW OF COMMUNITY

UNDERSTANDING OUR COMMUNITY

WHAT ARE YOUR TOP TWO PRIORITIES FOR FLAGSTAFF?
GENERAL OVERVIEW

FLAGSTAFF: TOP 10 EMPLOYERS

COMPARATIVE POPULATION GROWTH: 1990-2020
COMPARATIVE POPULATION GROWTH: 2000-2020
FUTURE POPULATION GROWTH

AGE

AGE: 2000-2020

SEX AND RACE/ETHNICITY

RACE/ETHNICITY: 2000 -- 2020

DIVERSITY IN FLAGSTAFF

INCOME AND POVERTY

EDUCATION

HOUSING AND MOBILITY

OWNER-OCCUPIED HOUSING: 2000 -- 2020

THE FLAGSTAFF ELECTORATE

OUR COMMUNITY

DATA RESOURCES
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ADDITIONAL RESOURCES
FOCUSED LUNCH DISCUSSION

A break was held from 12:00 p.m. through 1:00 p.m.
Ms. Saltzburg continued the presentation.

THE WORK OF THE CITY COUNCIL
CITY CHARTER

FLAGSTAFF CITY CHARTER

CITY CODE

City Attorney Sterling Solomon continued the presentation.

OPEN MEETING LAW

WHAT CONSTITUTES A MEETING?
LEGISLATIVE INTENT

QUORUM REQUIREMENT

PROHIBITED ACTS/VIOLATIONS

E-MAIL AND OTHER COMMUNICATIONS
PENALTIES

SOCIAL EVENTS

HOW TO AVOID PITFALLS WITH THE OPEN MEETING LAW
PUBLIC RECORDS LAW AND CONFLICT OF INTEREST
PUBLIC RECORDS LAW

RECORD KEEPING REQUIREMENT
CONFLICT OF INTEREST LAW
APPLICABILITY

GENERALLY ARS § 38-503

SUBSTANTIAL INTEREST ARS § 38-502(11)
IDENTIFYING CONFLICTS

REMOTE INTEREST

EXAMPLES

WHAT TO DO

SEEKING HELP

OTHER PROHIBITIONS

PUBLIC PERCEPTIONS

REMEDIES

PENALTIES

Public Affairs Director Sarah Langley continued the presentation.

PUBLIC OUTREACH

MEDIA RELATIONS

PITCHING STORIES

RESPONDING TO INQUIRIES

SOCIAL MEDIA

VIDEOS

CITY WEBSITE

COMMUNITY ENGAGEMENT PLATFORM SOCIAL PINPOINT
RESIDENT EMAILS

A break was held from 2:30 p.m. through 2:45 p.m.

Ms. Wonders and Ms. Rinfret continued the presentation and led the Council and attendees through a
group exercise on communication and collaboration.

SKILLS AND STRATEGIES
COMMUNICATION STYLES
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COLLABORATION
PUBLIC PARTICIPATION
CONCLUSIONS AND NEXT STEPS

Mr. Clifton, Ms. Wonders, Ms. Rinfret, and Mr. Solop offered closing comments and expressed
appreciation for the participation of the group.

5. Adjournment

The retreat of the Flagstaff City Council held January 30, 2025, adjourned at 4:17 p.m.

MAYOR
ATTEST:

CITY CLERK



CITY COUNCIL BUDGET RETREAT
FRIDAY, JANUARY 31, 2025

CORE SERVICES

3200 W. ROUTE 66

8:30 A.M.

MINUTES

Call to Order

Mayor Daggett called the Budget Retreat of the Flagstaff City Council held January 31, 2025, to order at
8:31 a.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which will
not be open to the public, for discussion and consultation with the City's attorneys for legal advice on any
item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call

NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT

VICE MAYOR SWEET
COUNCILMEMBER ASLAN
COUNCILMEMBER GARCIA
COUNCILMEMBER HOUSE (virtually)
COUNCILMEMBER MATTHEWS
COUNCILMEMBER SPENCE

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.
Pledge of Allegiance, Mission Statement, and Land Acknowledgement

The Council and audience recited the pledge of allegiance, Councilmember Spence read the Mission
Statement of the City of Flagstaff, and Councilmember Garcia read the Land Acknowledgement.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place as
home.
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4. City Council Budget Retreat

Mr. Clifton, along with Senior Deputy City Manager Shannon Anderson, and Deputy City Manager
Joanne Keene offered opening comments and provided a PowerPoint presentation that covered the
following:

COUNCIL BUDGET RETREAT
AGENDA

BUDGET TEAM

PURPOSE

MEETINGS

ROLES -- STRATEGIC LEADERSHIP
ROLES -- ASSESSMENT

ROLES -- BUDGETARY

Assistant Finance Director Heidi Derryberry continued the presentation.

BUDGET INTRODUCTION
PROCESS

TIMELINE

COLOR OF MONEY

FUND TYPES

SPECIAL REVENUE FUNDS

Council discussed how the funding for the library works in partnership with Coconino County. They
asked how many libraries the city oversaw. Library Director Linda Tillson explained that the city
managed facilities and staff for the Downtown Library, East Flagstaff Library, Grand Canyon Library,
Forest Lakes Library, Tuba City Library, the Detention Center Library, along with two Book Mobiles.

ENTERPRISE FUNDS
CAPITAL PROJECT FUNDS
DEBT SERVICE FUNDS
GENERAL FUND

NEW BUDGET SECTION

Council asked about the qualifications for the new Budget Director and if there would be a requirement
for experience with the PBB process. Management Services Director Rick Tadder explained that their
intent is to hire the best person for the position. They may not have the specific experience, but they
would be trained up on those practices and expectations.

It was asked if the new Section would help with the backlog in Purchasing. Mr. Tadder stated that the
addition would not have any impact on Purchasing. However, they are exploring other avenues to
provide assistance within that Section.

Finance Director Brandi Suda continued the presentation.

BUDGET 101 ORIENTATION
MAINTAINING FISCAL HEALTH
FISCAL RESPONSIBILITY

FUND BALANCE RESERVE POLICY

Councilmember Matthews asked why the Water Services reserve fund was at 25%. Ms. Suda stated
that the 25% was a policy adopted by Council. Once the reserve fund reaches 25% no additional
funding was added. Mr. Tadder added that the fund balance was adopted before the last rate study.
One of the primary reasons for the higher fund balance was because Water Services had major
infrastructure needs and if there were major breaks or facilities issues there needed to be capacity to
address those.
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Vice Mayor Sweet noted that HURF funds were decreasing and asked if there was a plan/ Ms. Suda
explained that the city was very conservating in the HURF balance projections and they analyze the
trends frequently. They were projecting that the fund would level out which was not an immediate
concern but there were longer term concerns that they are preparing for.

Councilmember Garcia asked if that leveling off was due to electric vehicles. Ms. Suda indicated that
electric vehicles were a factor because there was no offsetting fee similar to that of the gas tax.

MULTI-YEAR PLANNING

RECESSION PLANNING

FIVE STAGES OF THE RECESSION PLAN
DEDICATED PROFESSIONAL STAFF

A break was held from 9:55 a.m. through 10:05 a.m.
COUNCIL'S ROLE IN THE BUDGET PROCESS
Mr. Clifton introduced Kathy Novak who presented information about Priority Based Budgeting.

PROCESS

WHAT DOES THEIR BODY LANGUAGE TELL YOU?
GENERAL FUND SUMMARY

STAFF TRIED...

WHAT DOES THIS MEAN?

COUNCIL'S RESPONSE

FRUSTRATIONS

ELECTED OFFICIALS WANT TO KNOW

TRUST

HOW DOES PRIORITY BASED BUDGETING HELP?
PRIORITY BASED BUDGETING PROCESS

GOAL

KEY COMMUNITY PRIORITIES

PRIORITY BASED BUDGETING PRIORITIES AND OBJECTIVES
CONVERSATIONS

FROM THESE QUESTIONS

...TO NEW STRATEGIC QUESTIONS

STRATEGIC QUESTIONS

CONGRATULATIONS!

PRIORITY BASED BUDGET (PBB)

OVERVIEW

CITY OF FLAGSTAFF PBB

GOALS

PRIORITY AND OBJECTIVE DEVELOPMENT

KEY COMMUNITY PRIORITIES

PRIORITY BASED BUDGETING PRIORITIES AND OBJECTIVES
DEFINITIONS

ANNUAL PROCESS

FY 2024-2025 BY QUARTILE

PUBLIC FACING DATA

It was asked how PBB was used to evaluate the need to cut funds mid-year. Mr. Tadder explained that
PBB is a budgeting tool. If things have to change in the middle of the year, those were operational
changes and within the context of the approved budget. PBB would help guide the decisions in terms of
changes in operation.

BUDGET TEAM FOCUS/COUNCIL EXPECTATIONS
INVESTING IN EMPLOYEES

ALIGNING WITH PRIORITY BASED BUDGET
FUNDING REQUESTS
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Councilmember Matthews asked about the expenditure limitation. Ms. Suda explained that the
expenditure limitation is set in state statute and limits how much of the local money a municipality could
spend. The limitation grows each year based on population and CPI. There were different exceptions
and exclusions, but the city cannot spend over the limitation. If that happens there were significant
penalties where the state would hold the state shared revenues the city receives.

COUNCIL DISCUSSION
The Council provided their priorities for the upcoming budget. The priorities expressed were as follows:

Housing, Fire, and Downtown Business Alliance

Infrastructure improvements and deferred maintenance

Mental health assistance for public safety

Salaries and investing in staff

Core services - making sure we have the equipment we need, the staff we need, investing in
making sure that we are able to deliver the services our residents have come to expect
Climate includes fire, do not see those as contradictory but rather complimentary

¢ Childcare and early childhood education

o City owned land used to solve the housing emergency

PUBLIC COMMENT

Steve Puhr addressed Council about population growth projections and how that had an impact on the
budget. He expressed a need to determine a single number or calculation when developing the budget.

Mr. Clifton offered closing remarks and concluded the retreat.
5. Adjournment

The meeting of the Flagstaff City Council held January 30, 2025, adjourned at 12:17 p.m.

MAYOR
ATTEST:

CITY CLERK



CITY COUNCIL WORK SESSION
TUESDAY, FEBRUARY 11, 2025
CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

3:00 P.M.

MINUTES

Call to Order
NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which
will not be open to the public, for discussion and consultation with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Roll Call
NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT

VICE MAYOR SWEET
COUNCILMEMBER ASLAN
COUNCILMEMBER GARCIA
COUNCILMEMBER HOUSE
COUNCILMEMBER MATTHEWS
COUNCILMEMBER SPENCE

Pledge of Allegiance, Mission Statement, and Land Acknowledgement
MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area’s Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place
as home.

The Council and audience recited the pledge of allegiance, Vice Mayor Sweet read the Mission
Statement of the City of Flagstaff, and Councilmember Spence read the Land Acknowledgement.

Open Call to the Public

Open Call to the Public enables the public to address the Council about an item that is not on the
prepared agenda. Comments relating to items that are on the agenda will be taken at the time that the
item is discussed. Open Call to the Public appears on the agenda twice, at the beginning and at the
end. The total time allotted for the first Open Call to the Public is 30 minutes; any additional comments
will be held until the second Open Call to the Public.
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If you wish to address the Council in person at today's meeting, please complete a comment card and
submit it to the recording clerk as soon as possible. Your name will be called when it is your turn to
speak. You may address the Council up to three times throughout the meeting, including comments
made during Open Call to the Public and Public Comment. Please limit your remarks to three minutes
per item to allow everyone an opportunity to speak. At the discretion of the Chair, ten or more persons
present at the meeting and wishing to speak may appoint a representative who may have no more than
fifteen minutes to speak.

DJ spoke of remembering of the Declaration of Independence, homelessness, COVID-19, satanism,
and has filed complaints with the Police Department.

5. Review of Draft Agenda for the February 18, 2025 City Council Meeting

Citizens wishing to speak on agenda items not specifically called out by the City Council may submit a
speaker card for their items of interest to the recording clerk.

None.

6. City Manager Report

City Manager, Greg Clifton briefly reviewed his report and covered recent award recipients for the City
Manager Award Event and Fire Department awards. Mr. Clifton also reviewed priorities for state and
federal funding requests.

Mayor Daggett asked for clarification on if we have identified agencies for each of the requests and Mr.
Clifton confirms that agencies have been identified.

Councilmember House requests more detail on Plaza Vieja Phase 2 project. Public Affairs Director
Sarah Langley states staff submitted the request last year, and staff have been asked to resubmit it
this year, the City received another earmark request for that so the City can move forward with more
improvements.

7. Micromobility Share -- Preliminary Discussion

Climate Section Director, Jenny Niemann, Engineering Transportation Planner Chris Phair, and Kim
Austin from Metroplan provided a report called MetroPlan and Mountain Line Micromobility Share
Feasibility Report and a PowerPoint presentation that covered the following:

MICROMOBILITY SHARE IN FLAGSTAFF: PRELIMINARY DISCUSSION
WHY ARE WE HERE TODAY

AGENDA

1.MICROMOBILITY SHARE FEASIBILITY REPORT

FEASIBILITY REPORT GOALS

MICROMOBILITY SHARE BASICS

WHAT IS MICROMOBILITY

HISTORY OF MICROMOBILITY SHARE IN NORTH AMERICA

WHY MICROMOBILITY SHARE

HOW MICROMOBILITY IS SUPPORTED BY METROPLAN AND CITY PLANNING DOCUMENTS
MICROMOBILITY SUPPORTED PLANS

FIRST LAST MILE SOLUTIONS FOR MOUNTAIN LINE
MICROMOBILITY SHARE IN PEER CITIES AND FLAGSTAFF
DIFFERENT MICROMOBILITY SHARE MODELS

PEER CITIES

PREVIOUS MICROMOBILITY SHARE IN FLAGSTAFF

MANAGING MICROMOBILITY SHARE

MANY BENEFITS, BUT ALSO ROSKS TO MANAGE

PERSONAL INJURY
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DEVICE PARKING LOTS

LIMITED STAFF TIME FOR OVERSIGHT

PUBLIC PERCEPTION

COMPLIANCE WITH BIKE ORDINANCE

MEDIUM IMPACT RISKS -- MITIGATION STRATEGIES
SPECIAL CONSIDERATIONS: EQUITY

FEASIBILITY REPORT CONCLUSLIONS

Councilmember Matthews stated she liked the idea but has concerns regarding crazy drivers and
accidents. She likes the approach of using the third party for liability. Councilmember Matthews states
there might be a lot of usage after midnight when drinking has occurred, and she questions how seeing
bikes and scooters in the streets would impact accessibility. Councilmember Matthews asks if staff has
had conversations with the Commission on Inclusion and Adaptive Living. Kim Austin from Metroplan
states that would be part of the next steps if Council wishes to continue conversations. Councilmember
Matthews restates this would a great next step for making Butler more accessible.

2.MICROMOBILITY SHARE IN FLAGSTAFF
HOW A MICROMOBILITY SHARE OPERATOR COULD MANAGE A SHARED SYSTEM IN
FLAGSTAFF

MOVING FORWARD

ALTERNATIVE

IMPLEMENTATION STEPS

KEY CONSIDERATIONS

ENGAGEMENT

3.SEEKING DIRECTION

MOVING FORWARD

ALTERNATIVE

DISCUSSION

THANK YOU

Council discussed the following points:

Councilmember House states she is very interested in moving this forward, remembering the pilot
program, she noted that she was living and working in a multifamily area and there were challenges
with the bikes being dumped and not having clear direction on navigating that. She recommends
reaching out to the Neighborhood Associations and partnering with the schools.

Councilmember Garcia expresses support in moving forward as well but does have questions
regarding the pilot program. Councilmember Garcia echoes Councilmember House's concern on
underserved communities and the impacts on them. Councilmember Garcia suggests reaching out to
Mountain Line to see how we can utilize and expand the program for linkage for people to get to their
destination after a bus trip. He expresses safety concerns but believes the Grand Junction benchmark
program might be a good guide and states he suggests starting with one company and seeing how it
goes.

Vice Mayor Sweet states she is excited about the program possibilities. She acknowledges the pilot did
have rough spots, but states technology has come a long way since the pilot. Vice Mayor Sweet
suggested engaging the Downtown Business Alliance and she believes getting their perspective
would be valuable. She states education will be important in the success of the program and engaging
with Mountain Line will be important too.

Councilmember Aslan states he supports micromobility and the City's support for multimodal
transportation. Councilmember Aslan acknowledges the challenges with the pilot but believes the
community is now ready for this to come forward. He states the parking challenges will be interesting
and also suggests coordinating with the Downtown Business Alliance for best practices.

Councilmember Spence states his support but asks if Northern Arizona University uses a vendor or if
they own their devices. Ms. Niemann states that their yellow bike program is a long-term rental,
however, the sports teams have private companies. She states she can gather more information from
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them as well. Councilmember Spence restates support for a single vendor and Ms. Niemann states
that staff and the feasibility report see the benefits of the single vendor and the procurement process
does allow for a single vendor, but reiterates that ultimately the decision will end up with Council.

Council supports moving forward with discussions on Micromobility.
8. Pressure Wastewater Code Amendment

Water Services Project Manager Jackson Salazar, Water Services Engineering Section Director Mac
McNamara, and NCS Engineer Brian Hamrick provided a Gravity Sewershed Map and a PowerPoint
Presentation that covered the following:

PRESSURE WASTEWATER CODE AMENDMENT
HOW IT WORKS

RESEARCH

HISTORY OF PRESSURE WASTEWATER
PROPOSED CODE AMENDMENT

CONCLUSION

NEXT STEPS

DISCUSSION

This code amendment will allow for publicly owned pressure wastewater systems and outlines the
standards and specifications for new pressure wastewater mains and lift stations. The current code
prohibits the public ownership of pressurized wastewater mains.

Councilmember Matthews states that we could implement a reliability requirement for developers to
hold them accountable. Mr. Salazar states this causes challenges, and a developer would likely charge
fees for those requirements. Councilmember Matthews states confusion on why we would maintain the
system if a developer put it in. Mac McNamara states that if it is private company, it does not have to
fall within the standard compliance levels however, if it is a public system that it must fall within the City
standards.

City Manager Greg Clifton states that even with a private station there is no guarantee that it would be
maintained. He states that is a big distinction between the systems, City systems have a lot more
resources and team members dedicated to them. Mr. Clifton states the City always try to "own it now
instead of own it later."

Councilmember Garcia asks about the gravity process and asks about pump specifics. Brian Hamrick
describes the pumps and how they are mechanically and electrically powered. Councilmember Spence
states concerns about safety with backflow prevention and protecting drinking water supply. Mr.
Salazar states there are number of sensors, and it automatically calls out if something is out of
compliance for an operator to attend to.

Mayor and Council support moving forward with this.

9. Discussion and Direction on Existing City Nuisance Ordinances
Staff provided a copy of Chapter 6-08 of city code Noise Control and Council discussed the following:

Councilmember Spence asks if there is a benefit to combine both the Party Nuisance Ordinance and
the Noise Nuisance Ordinance. City Attorney, Sterling Solomon states that the one noise ordinance
was insufficient due to challenges that arose from Flagstaff being a college town, and he advises they
stay separate.

Public Commenters:

¢ Jim McCarthy
e Candace Ryan
o Blake Witten
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10.

11.

Public Commenters expressed the following on the topic:

Requesting to enforce both noise and party nuisance ordinances.

Requests that Planning and Zoning prioritize residential properties in these zones to support
livability.

Times do not really matter if enforcement is not happening when the issue is occurring
Struggles with rentals do to the noise

Mr. Clifton states staff is looking for direction to see if Council wants any amendments, He noted that
staff have not been taking action under the current policies because of the recent court order.

Councilmember Spence states opposition to removing any commercial wording from the nuisance
ordinances. Councilmember House concurs with Councilmember Spence on commercial wording.
Councilmember House states she would like to look at the hours again and asked everyone to
remember the neighborhood and ask "what makes these neighborhoods different.” She believes that a
solution is needed for this neighborhood.

Councilmember Matthews asks if businesses are included in the ordinance, Mr. Solomon confirms they
are. Councilmember Matthews states finding a solution is a struggle, there are not hours that would be
acceptable. Councilmember Matthews states staff did a lot of work last year and Council could not find
a happy medium.

Councilmember Aslan states he would like to see the ordinance go into active status and would like a
year of data before making any decisions. He agrees with Councilmember Spence that we cannot
allow commercial to be exempt. He states that he believes this is a location and situation specific and
not a city-wide issue, he also states he does not want to bring decibels into the ordinance matter.

Vice Mayor Sweet states she supports looking at the hours and states her research shows most cities
she found did state a level of decibels. She suggests reviewing the private consultants report again.
She does not want to wait a year on this but agrees a few months of data with enforcing the
ordinances would be helpful.

Councilmember House states she would like to keep voicing the question of being acceptable at this
location. She recommends The Color of Law Book which reviews the history of segregation in the
nation and how zoning codes have historically been discriminatory toward people of color and people
of poverty.

Mayor Daggett states Council needs time to consider and to ensure a solution will work. Mr. Clifton
restates that today is more of an interim discussion until the policy discussion returns. Mr. Clifton states

this conversation will return within a few months so staff can gather more data from enforcing the
ordinances for Council to consider.

Open Call to the Public

None.

Informational Items To/From Mayor, Council, and City Manager; future agenda item requests

Councilmember Spence states that after learning more about Priority Based Budgeting this week he
rescinds one of his FAIR items from last week regarding updating goals.

Vice Mayor states that | Heart Pluto night is coming up and there is an event at Mother Road Brewery
later in the week.

Councilmember Garcia states he had the honor to introduce the recent Police Department academy
class. He states the Sunnyside Association meeting is that week. He states he watched Planning and
Zoning meeting and requests to find out if we have a council liaison for it, he states interested in being
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the liaison. He made a FAIR request to have a conversation around the Pinon Pine Project. Mayor
Daggett responds that the Fire Department staff has a great presentation available regarding
hazardous waste and suggests staff present the material to show how well trained and prepared our
personnel is.

Councilmember Matthews states that last week's virtual meeting hosted by Water Resources Manager
Erin Young showed a sneak preview on how Scottsdale and others are planning on water cleaning.
She states would like to have some discussion what it would cost to initiate a firm to do a study.

Mayor Daggett states she is having a home fire assessment done and invited all her neighbors to
come to see precautions they can take. Mayor Daggett provides Mark Adams, Fire Risk Reduction
Specialists information for members of the public that are interested. She continues her update on just
getting back from the Mayors Institute of Design, she is hoping to make the readings available to
anyone interested in the material. Mayor Daggett shares that this weekend is the With Love, Flagstaff
event. She also states there is a Fix It Clinic and reminds everyone to that you have to make an
appointment for it.

12. Adjournment
The meeting of the Flagstaff City Council held February 11, 2025, adjourned at 5:10 p.m
MAYOR
ATTEST:

CITY CLERK



CITY COUNCIL WORK SESSION
TUESDAY, FEBRUARY 25, 2025
CITY HALL COUNCIL CHAMBERS
211 WEST ASPEN AVE

3:00 P.M.

MINUTES

Call to Order
NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and to the
general public that, at this work session, the City Council may vote to go into executive session, which will
not be open to the public, for discussion and consultation with the City's attorneys for legal advice on any
item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

Mayor Daggett called the Work Session of the Flagstaff City Council held February 25, 2025, to order at
3:02 p.m.

Roll Call
NOTE: One or more Councilmembers may be in attendance through other technological means.

PRESENT: ABSENT:

MAYOR DAGGETT

VICE MAYOR SWEET
COUNCILMEMBER ASLAN
COUNCILMEMBER GARCIA
COUNCILMEMBER HOUSE
COUNCILMEMBER MATTHEWS
COUNCILMEMBER SPENCE

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon.
Pledge of Allegiance, Mission Statement, and Land Acknowledgement
MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.
LAND ACKNOWLEDGEMENT

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area's Indigenous
nations and original stewards. These lands, still inhabited by Native descendants, border mountains
sacred to Indigenous peoples. We honor them, their legacies, their traditions, and their continued
contributions. We celebrate their past, present, and future generations who will forever know this place as
home.

The Council and audience recited the pledge of allegiance, Councilmember Alsan read the Mission
Statement of the City of Flagstaff, and Councilmember Matthews read the Land Acknowledgement.
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4. Open Call to the Public

Open Call to the Public enables the public to address the Council about an item that is not on the
prepared agenda. Comments relating to items that are on the agenda will be taken at the time that the
item is discussed. Open Call to the Public appears on the agenda twice, at the beginning and at the end.
The total time allotted for the first Open Call to the Public is 30 minutes; any additional comments will be
held until the second Open Call to the Public.

If you wish to address the Council in person at today's meeting, please complete a comment card and
submit it to the recording clerk as soon as possible. Your name will be called when it is your turn to
speak. You may address the Council up to three times throughout the meeting, including comments
made during Open Call to the Public and Public Comment. Please limit your remarks to three minutes per
item to allow everyone an opportunity to speak. At the discretion of the Chair, ten or more persons
present at the meeting and wishing to speak may appoint a representative who may have no more than
fifteen minutes to speak.

None.
5. Review of Draft Agenda for the March 4, 2025 City Council Meeting

Citizens wishing to speak on agenda items not specifically called out by the City Council may submit a
speaker card for their items of interest to the recording clerk.

None.

6. February Work Anniversaries

Deputy City Manager Joanne Keene highlighted those employees who have work anniversaries in
February.

7. City Manager Report

City Manager Greg Clifton briefly reviewed his report and covered recent award recipients for the
Annual Employee Event.

Mr. Clifton highlighted the Ponderosa Award recipient, Captain Casey Gonzales for distinguished
accomplishments of the year. Captain Casey Gonzales expressed gratitude to the city and the honor of
being selected.

Mr. Clifton reviewed the Washington DC trip schedule and Council rotation.

8. Route 66 Centennial Celebration Plans

Economic Vitality Director Heidi Hansen, Marketing, Public Relations Manager Lori Pappas, and
Convention, and Visitors Bureau Director Trace Ward provided a PowerPoint presentation that covered
the following:

FLAGSTAFF ARIZONA ROUTE 66 100TH ANNIVERSARY

TARGET AUDIENCE

SIGNIFICANT DATES

STRATEGY

TACTICS WALK THIS TALK TOUR

TACTICS NOSTALGIC ROAD TRIP

TACTICS BEAUTIFICATION

TACTICS CONTINUED BEAUTIFICATION OF ROUTE 66
TACTICS SIGNAGE ENHANCEMENTS

TACTICS MOUNTAIN LINE BUS WRAP
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TACTICS KEEPSAKE PUBLICATIONS & FLIP BOOKS

TACTICS SALES

TACTICS INTERNATIONAL TRAVEL TRADE

TACTICS VISITOR SERVICES

TACTICS CO-OP EFFORTS WITH ARIZONA OFFICE OF TOURISM

Council discussed the following points:

Councilmember House states her excitement for the project and upcoming celebrations and asked if we
can engage historic communities and cultural communities that have travelled the Mother Road. Ms.
Pappas explained the close partnerships with businesses throughout town and utilizing local festivals for
marketing. Ms. Pappas explained that earned media has also provided some national coverage with the
traveling Australian show sharing some advertising as well. She continued with sharing details on
surrounding city collaborations with Seligman, Williams, and Sedona, beautification walks, and capturing
a broader audience with the upcoming Olympics possibly in Los Angeles. Councilmember House seeks
clarification on how multicultural communities were being engaged. Mr. Ward responded that it is a work
in progress, and they would get back to her with more information.

Councilmember Aslan requested information for how interested members of the community are being
engaged and opportunities for involvement. Ms. Hansen explained that there are opportunities to be
involved and people are welcome to coordinate with Discover Flagstaff, she noted their office is not
currently partnering with people who are requesting payment for additional services. She also relayed
that they are working with the cities in Arizona and all eight states that have Route 66 for additional
collaboration opportunities and shared the coordinated plans with the group that is traveling the whole
route.

Councilmember Aslan requested an update on the walking 66 park and encouraging the public to go
there. Community Investment Director Dave Mcintire explained the park was part of the original Route
66 pavement that has been preserved. He stated there is no vehicle access currently so despite efforts
of directing people there, there is not currently as much use as the team would like. Staff is working with
BNSF on possibly utilizing their access road for the public. Councilmember Alsan questioned the sizing
of the logo and Ms. Hansen stated the logo cannot be changed but did reassure that it was a
collaboration effort with the Tourism Commission. Councilmember Alsan states an additional way to
advertise would be noting Flagstaff is the first STEM city and asked if there is a reason Germany has a
high interest in Route 66 and the Centennial celebrations. Mr. Ward responded that quite a bit of Europe
has a high interest in Route 66, and that it is likely available research when they plan their trips.

Councilmember Sweet stated she would like more information on business outreach. Ms. Hansen states
local businesses have collaborated on the Route 66 Centennial Passports. She also explained that Mr.
Ward has coffee monthly with business owners to get their continued input and coordinated with many
downtown businesses for window advertising including QR codes for the community to have easy
access to information. Ms. Hansen stated she recently spoke on the radio regarding the upcoming
celebrations as another means of providing information to the community.

Councilmember House requested more information on the prizes from the passport book. Ms. Pappas
explained there are fun things like stickers, rearview dice, and air fresheners. Councilmember House
noted this would be good to highlight because until reading the app she was not aware of prizes for
completing the passport.

Councilmember Spence asked if other cities have original Route 66 pavement as well and Mr. Ward
confirmed other cities have original pavement as well and Ms. Hansen reiterated the collaboration with
other Arizona cities.

Mayor Daggett asked if there was anything special happening at City Hall and Ms. Hansen stated there
would likely be advertising and signage as it gets closer.

Mayor Daggett thanks the team for all their hard work and continued efforts to make Flagstaff shine.
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9. USDA Urban Agriculture and Innovative Production Grant Update: Phase 2 Community
Conversations

Sustainability Manager Steven Thompson, Food Systems Coordinator with Flagstaff Foodlink Sara
Sprague, and Executive Director of Pinnacle Prevention Adrienne Udarbe provided a Notice of Award,
Community Conversation Report, Community Food Systems Assessment, Community Conversation
Stakeholder Gathering Invite, and a PowerPoint Presentation that covered the following:

ASSESSING & GROWING A SUSTAINABLE COMMUNITY FOOD SYSTEM
DISCUSSION OVERVIEW

PURPOSE OF THE USDA GRANT PROJECT

PROJECT TIMELINE

CITY OF FLAGSTAFF COMMUNITY FOOD SYSTEM ASSESSMENT COMMUNITY ENGAGEMENT
PROJECT SUPPORT

ENGAGEMENT METHODOLOGY

OVERVIEW

COMMUNITY REFLECTIONS

COMMUNITY REFLECTIONS, CONTINUED

OPPORTUNITIES INFORMED BY COMMUNITY IN RESPONSE TO THE ASSESSMENT
STAKEHOLDER RELECTIONS

STAKEHOLDER REFLECTIONS, CONTINUED

STAKEHOLDER FOOD SYSTEM PRIORITIES

STAKEHOLDER INFORMED POTENTIAL FOOD BUSINESS OPPORTUNITIES
QUESTIONS

Council discussed the following points:

Councilmember House asked what led to the pivot of centering on indigenous perspectives. Ms.
Sprague stated that looking not only at demographics, but really understating the census of the area
and how certain areas may not be fully captured and ensuring indigenous community members had a
space to express their concerns.

Councilmember House asked if food forests, and community fruit and nut trees were part of the
conversations. Ms. Udarbe explained that the environment here is harsh but reassured her that
growing food on city-owned spaces is a part of the conversation. Mr. Thompson stated that through the
BBB funds there was a small food orchard planted at Bushmaster Park and stated other staff have
also been working on opportunities through a variety of means including code changes that would
allow for more conversations on food forests.

Councilmember Matthews stated she has space on her property for fruits and vegetables but the
weather and short growing cycles in the area make producing fruit and gardening difficult. She stated
most of the contributors to the farmers market are coming from areas further south and asks what we
can do to overcome these challenges and make our own farmers market more robust. Ms. Udarbe
stated there is an engaged community and farmers grow different capacities depending on their
locations but there are more conversations for food recovery as well. Mr. Thompson further explained
that combating hunger and food access is a part of the regional plan, and we can do this with local
partnerships and growers in the area.

Councilmember Matthews stated the foodbank already gets food from the grocery stores and anything
not safe for consumption goes to the farmers to feed their livestock. She asked if there is a different
level in food recovery that we are not addressing. Mr. Thompson confirms the Flagstaff Family Food
Center does this but states the expanded focus is how to capture hot food from restaurants when staff
is not always available to pick up hot food.

Councilmember Spence states one of the goals in Flagstaff is to become a more sustainable city. He
asked what we can do to help local grocery stores be on the same level as big chain stores or ways to
incentivize people to shop at small grocery stores. Ms. Udarbe stated this is exactly what the
community wants, and there is more in phases two and three of the plans for the community.
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10.

11.

Mayor Daggett states that the Flagstaff Family Food Center has seen hunger grow in the region at an
alarming rate. She states that community gardens for the new housing units and parks would be a
great idea. She asked if the Flagstaff community market has conversations about accessibility. She
notes that the double-up bucks program is great and that community members might not be aware of
it. Ms. Udarbe states that there is a need to increase awareness of double-up bucks. She further states
that in the forthcoming action plan there will be more details to address cost barriers and tax incentives
that can be put into place. Mayor Daggett asks if there is a concern regarding possible federal cuts and
Ms. Udarbe states there is a concern and Mr. Thompson added that the team is in communication with
stakeholders at all levels of federal programs to ensure members have knowledge.

U.S. Department of Treasury, American Rescue Plan Act (ARPA), Local Recovery Fund
Update

Grants, Contracts and Emergency Management Director Stacey Brechler-Knaggs provided a
PowerPoint presentation that covered the following:

AMERICAN RESCUE PLAN ACT (ARPA) UPDATE

ARPA UPDATE

CITY OF FLAGSTAFF RECEIVED $13,252,816

FEDERAL FUNDING STATUS TABLE (100% OBLIGATED)
WHAT WAS FUNDED -- FEDERAL

NON-FEDERAL FUNDING STATUS TABLE

WHAT WAS FUNDED -- NON-FEDERAL

ARPA UPDATE

QUESTIONS

Council discussed the following points:

Mayor Daggett, Vice Mayor Sweet, and Councilmember House thanked the team and expressed how
grateful they were for all their hard work. They highlighted the impacts these fund allocations have had
on the community and small businesses. They were proud to see and participate in ensuring the
community needs were met through these funds.

Overview of the Water Services Division and a Water Resources & Conservation Update

Water Conservation Manager, Tamara Lawless, Water Services Manager Erin Young, and Water
Services Director Lee Williams provided a PowerPoint presentation that covered the following:

WATER SERVICES/WATER RESOURCES & CONSERVATION UPDATE
WATER SERVICES OVERVIEW (LEE)

FIELD OPERATIONS PATRICK O'CONNOR

PLANT OPERATIONS -- LEE WILLIAMS

STORMWATER -- ED SCHENK

ENGINEERING -- MAC MCNAMARA

REGULATORY COMPLIANCE -- JOLENE MONTOYA

Mayor Daggett acknowledges and congratulates recent City Manager Award for the Water Services
Team.

Councilmember Aslan asks why Flagstaff tap water tastes better than others in the state. Mr. Williams
states the variety of reasons including colder water, mineral levels, and less chlorine levels and invites
anyone for a tour for the facility.

RESOURCE MANAGEMENT -- ERIN YOUNG
WATER RESOURCE HISTORY

WATER RESOURCE DEVELOPMENT
WATER RESOURCE MANAGEMENT



Flagstaff City Council Work Session February 25, 2025

12.

Mayor Daggett recognized the team for considering future populations and taking the Regional Plan
into account.

Councilmember Matthews asks when the projections call for Red Gap Ranch usage. Ms. Young states
that if current variables and projections maintain, Red Gap Ranch usage would project to be utilized in
2046. However, outside variables such as a catastrophic fire could cause the need for it to be utilized
sooner.

Councilmember Spence asked how the population growth was being calculated. Ms. Young states that
while projections are variable there is density cap of 170,000 people and reiterates that if the City
needs to pivot there are possibilities and the equation takes into consideration volume of water for
usage not just population. Mayor Daggett and City Attorney Sterling Solomon reiterate how thoughtful
and science-based staff has been during their research.

Councilmember Matthews asked where we pulled the growth number from, and Ms. Young states the
number comes from the Regional Plan and it is a 40 year average.

WATER DEMAND PROJECTIONS (UPDATED 2024)
WATER CONSERVATION STRATEGIC PLAN
WATER CONSERVATION

WATER USE (PULL)

WATER CONSERVATION PROGRAM

WATER CONSERVATION

QUESTIONS

Council discussed the following points:

Councilmember Garcia highlighted that even with a higher population now we are using less water
than with our previous lower population. He states he did also question the 100-year designations
however with research and a better understanding of how the metrics are fluid, he now understands
that there is not a simple answer but the theoretical variances make sense.

Mayor Daggett asked how residents can request staff to come check their home for water efficiencies.
Ms. Lawless stated that residents can email the Water Team with questions and stated that the
customer service staff does flag accounts that seem far off their normal usage to be reviewed by the
Water Team as well.

Presentation and Discussion on an Opportunity to Expand Housing Choice Voucher Program
Resources by Accepting a Voluntary Program Transfer From the City of Williams

Housing Director Sarah Darr, provided a HUD Intent Letter, City of Williams Resolution and Transfer
Letter, and a PowerPoint Presentation that covered the following:

OPPORTUNITY TO EXPAND VOUCHER PROGRAM RESOURCES

THE OPPORTUNITY TO SERVE & INCREASE COMMUNITY RESOURCES
TERMS USED TODAY

OUTLINE

THE OPPORTUNITY TO SERVE & INCREASE COMMUNITY RESOURCES
PEOPLE AND BUSINESS

HOUSING CHOICE VOUCHER PROGRAM (HCV)

HOW DO VOUCHER PROGRAMS WORK?

LOCAL IMPACT OF VOUCHER PROGRAM IN FLAGSTAFF

WHAT IS UTILIZATION?

LOCAL PERFORM METRICS UTILIZATION & TIME FROM ISSUANCE TO MOVE IN
LOCAL PERFORMANCE METRICS SUCCESS AND TURNOVER RATES
VOUCHER PROGRAM WAITING LISTS

MULTIFAMILY NEW CONSTRUCTION IN FLAGSTAFF

THE REQUEST

WHY?



Flagstaff City Council Work Session February 25, 2025

13.

CONTEXT

CURRENT PROGRAM DYNAMICS
HOW DOES A TRANSFER WORK?
HOW WILL THIS WORK?

LET'S TALK ABOUT MONEY
WHAT ABOUT OUR STAFF

WHY WOULD WE DO IT
CONDITIONS OF ACCEPTANCE
HUD COMMITMENT (SO FAR)
OTHER IMPORTANT INFO
TIMELINE

OPPORTUNITY TO EXPAND VOUCHER PROGRAM RESOURCES
QUESTIONS?

Council discussed the following points:

Councilmember Matthews asked about resident preference and what happens when someone comes
from out of state, she asks if a Williams resident will receive resident preference if they come to live in
Flagstaff. Ms. Darr reviews the "portability" element of the vouchers which allows voucher holders to
move across the country. She explains the difference between portability and absorbing the vouchers
which would take away from our allotted vouchers. Additionally, she explained how we would not
absorb their vouchers but would be adding the William's vouches to the total number currently
assigned to the program as this includes expanding the areas the program currently covers and the
administrative work associated with it. She explained local preference would include individuals within
all the zip codes listed in the presentation.

Councilmember Matthews asked if the City is still eligible for the $60,000 for accepting the additional
vouchers or if it is contingent on 100% utilization of the vouchers. Ms. Darr explains that the whole
Williams program would be transferred to the City's current program, and the City would receive the
$60,000 once all vouchers are used, currently there is 100% utilization as of January. Councilmember
Matthews asks if the William's Program has unused vouchers if they can be applied to people on the
current Flagstaff waiting list. Ms. Darr confirms that is accurate and states if this is approved that
starting July 1, 2025 any additional vouchers could be utilized. She also clarifies that vouchers can be
used for any units or homes that qualify for the program including affordable housing units.

Councilmember Garcia states he is happy with the team working on this and how the additional funds
from absorbing the program will assist the department. He asked if William's residents will be displaced
or if they will have a seamless move to Flagstaff. Ms. Darr clarified that voucher holders are not
required to move to Flagstaff, they are able to stay in their current homes.

Councilmember House asked for clarification on how the City can capture these additional vouchers
and have the capacity to meet the need with the existing need in the community given the current
waiting list and limited properties. Ms. Darr reiterated the slide titled Multifamily New Construction in
Flagstaff and explained that while no city in the country can meet all the needs of the community there
are more resources available now, and the voucher holders are already present in households at this
time. It is not 50 new individuals or families looking for households, it is 50 households within the
community that are already utilizing the voucher program.

Mayor and Council unanimously express support for staff to move forward with the transfer of the
Williams voucher holder program.

Open Call to the Public

Nadine Hart addressed Council and stated she is dissatisfied with the voucher program and her
current lived experiences as a voucher member.



Flagstaff City Council Work Session February 25, 2025

14.

15.

Informational Items To/From Mayor, Council, and City Manager; future agenda item requests

Vice Mayor Sweet requested a discussion to use to the Council Initiative Funds to support the Habitat
for Humanity project scheduled for the summer by providing food and drinks to all the volunteers.

Councilmember House stated she attended several events the prior week including the Athena Awards,
a County Emergency Management Overview, the Police Academy Graduation, and the Black
Renaissance Gala at Northern Arizona University. She also attended the Bridging Progress
Presentation in Phoenix from Governor Hobbs and that during that presentation the Arizona
Commission on African American Affairs stated they hope to have a community forum in June. She
reminded the community that the Black History Month Closing Reception through the Lived Black
Experience is later in the week at the Market of Dreams.

Councilmember Spence stated he is excited for the Open Spaces Commission and Parks and
Recreation Commission future budget planning presentation that will come forward soon.

Mayor Daggett welcomed the new police officers to the City. She reminded the community that the

Commission on Inclusion and Adaptive Living meets that week and encouraged the community to
attend the opening of the Youth Arts Exhibit at the Coconino Center of the Arts.

Adjournment

The meeting of the Flagstaff City Council held February 25, 2025, adjourned at 7:35 p.m.

MAYOR

ATTEST:

CITY CLERK



CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Georganna Staskey, Deputy City Clerk
Date: 03/11/2025

Meeting Date: 03/18/2025

TITLE:

Consideration and Action on Liquor License Application: Chad Michael Cook, "YLEM Distilling "1605 N
Main St, Series 18 (Craft Distiller), New Application

STAFF RECOMMENDED ACTION:

1. Forward the application to the State with a recommendation for approval;
2. Forward the application to the State with a recommendation for denial based on the testimony received
at the public hearing and/or other factors.

Executive Summary:

The liquor license process begins at the State level and applications are then forwarded to the respective
municipality for posting of the property and holding a public hearing, after which the Council recommendation
is forwarded back to the State. A Series 18 license allows the holder to have an in-state Craft Distillery is
located in Arizona and produce not more than 20,000 gallons of distilled spirits annually. The licensee may
serve spirits produced on the premises for consumption on the premises, sampling, and in the original, sealed
container for sales "to-go". The licensee may sell and deliver to consumers who order by telephone, mail, fax,
catalogue or internet per A.R.S. §4-205.10(7). An In-state Craft Distillery that produces not more than 1,189
gallons of distilled spirits in a calendar year may self-distribute which means they may sell and deliver spirits
produced on the premises to businesses licensed to sell distilled spirits in and out-of-state. Sales of distilled
spirits produced by other craft distillers may not exceed 20 percent of sales by volume. The licensee may
apply for one (1) Remote Tasting Room (series 19) which is to be located in the State of Arizona.The licensee
must report annual production gallonage to the Arizona Department of Liquor annually. A.R.S. §4-205.10.
YLEM is an existing business in Flagstaff. If approved, it will be one of three series 18 licenses in Flagstaff.

To view surrounding liquor licenses, please visit the Active Liquor Licenses Map.
The application was properly posted on February 13, 2025 and the Police and Community Development

divisions have reviewed the application and their reports will be attached to the final agenda packet. No
written protests have been received to date.

Financial Impact:
There is no budgetary impact to the City of Flagstaff as this is a recommendation to the State.

Policy Impact:
Not applicable

Previous Council Decision or Community Discussion:
Not applicable

Options and Alternatives to Recommended Action:


https://gis.flagstaffaz.gov/portal/apps/webappviewer/index.html?id=1a0f7ae77701495f9b04e20fb5a7dfea

1. Forward the application to the State with a recommendation for approval;

2. Forward the application to the State with a recommendation for denial based on the testimony received
at the public hearing and/or other factors.

Connection to PBB Priorities and Objectives:
Liquor licenses are a regulatory action and there are no Community Priorities that directly apply.

Connection to Regional Plan:
Not applicable

Connection to Carbon Neutrality Plan:
Not applicable

Connection to 10-Year Housing Plan:
Not applicable

Attachments: Letter to Applicant
Hearing Procedures
PD Memo

PD Supplemental Report
Code Memo

Series 18 Description
Map



CITY OF

FLAGSTAFF

Office of the City Clerk

3/6/2025

Chad Michael Cook
311 W Beryl Rd

Flagstaff, AZ 86005
chad@ylemflag.com

Dear Mr. Cook,

Your application for a Series 018 (Craft Distiller) Liquor License for YLEM located at 1605 N Main
St, Flagstaff, AZ was posted on February 13, 2025. The City Council will consider the application
at a public hearing during their scheduled Regular City Council Meeting on March 18, 2025,
which is scheduled to beqin at 3:00 p.m.

It is important that you or your representative attend this Council Meeting via video conference
(Microsoft Teams Meeting) or in person and be prepared to answer any questions the City Council
may have. Failure to be available for questions could result in a recommendation for denial of
your application. We suggest you contact your legal counsel or the Department of Liquor Licenses
and Control at 602-542-5141 to determine the criteria for your license. To help you understand
how the public hearing process will be conducted, we are enclosing a copy of the City’s liquor
license application hearing procedures. Please note, should you wish to address Council about
your application you are allotted 10 minutes to do so after the staff presentation. You are not
required to speak but we want to make you aware of the opportunity. Please inform our office if
you plan on doing so as we will incorporate any materials or attachments for City Council to
review.

The twenty-day posting period for your liquor license application is set to expire on March 5, 2025,
and the application may be removed from the premises at that time.

If you have any questions, please email me at georganna.staskey@flagstaffaz.gov.

Sincerely,

Georganna Staskey
City Clerk’s Office

Enclosures



mailto:chad@ylemflag.com
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWU0NDkxNzYtYzQ2My00OWE5LThjYzMtNGVhMzEzNDc2OGY1%40thread.v2/0?context=%7b%22Tid%22%3a%225da727b9-fb88-48b4-aa07-2a40088a046d%22%2c%22Oid%22%3a%22092ff328-7f9a-4a81-ae2d-fba9ff4ca8ad%22%7d
mailto:georganna.staskey@flagstaffaz.gov

City of Flagstaff

Liquor License Application
Hearing Procedures

1.  When the matter is reached at the Council meeting, the presiding officer will open the
public hearing on the item.

2. The presiding officer will then ask whether City staff have information to present to the
Council regarding the application. Staff should come forward at this point and present
information to the Council in a presentation not exceeding ten (10) minutes. Council may
question City staff regarding the testimony or other evidence provided by City staff.

3. The presiding officer will request that the Applicant come forward to address the Council
regarding the application. The applicant can give a presentation not exceeding ten (10)
minutes. Council may question the Applicant regarding the testimony or other evidence
provided by the Applicant.

4.  Other parties, if any, may then testify, limited to three (3) minutes per person. Council may
question these parties regarding the testimony they present to the Council.

5. The Applicant may make a concise closing statement to the Council, limited to five (5)
minutes. During this statement, Council may ask additional questions of the Applicant.

6. City staff may make a concise closing statement to the Council, limited to five (5) minutes.
During this statement, Council may ask additional questions of City Staff.

7. The presiding officer will then close the public hearing.
8.  The Council will then, by motion, vote to forward the application to the State with a

recommendation of approval, disapproval, or shall vote to forward with no
recommendation.

GAO02 2005-350/060321



R19-1-702. Determining Whether to Grant a License for a Certain Location

A.

To determine whether public convenience requires and the best interest of the
community will be substantially served by issuing or transferring a license at
a particular unlicensed location, local governing authorities and the Board may
consider the following criteria:

1.

10.

11.

12.

Petitions and testimony from individuals who favor or oppose issuance
of a license and who reside in, own, or lease property within one mile of
the proposed premises;

Number and types of licenses within one mile of the proposed premises;

Evidence that all necessary licenses and permits for which the applicant
is eligible at the time of application have been obtained from the state
and all other governing bodies;

Residential and commercial population of the community and its
likelihood of increasing, decreasing, or remaining static;

Residential and commercial population density within one mile of the
proposed premises;

Evidence concerning the nature of the proposed business, its potential
market, and its likely customers;

Effect on vehicular traffic within one mile of the proposed premises;

Compatibility of the proposed business with other activity within one
mile of the proposed premises;

Effect or impact on the activities of businesses or the residential
neighborhood that might be affected by granting a license at the
proposed premises;

History for the past five years of liquor violations and reported criminal
activity at the proposed premises provided that the applicant received a
detailed report of the violations and criminal activity at least 20 days
before the hearing by the Board;

Comparison of the hours of operation at the proposed premises to the
hours of operation of existing businesses within one mile of the proposed
premises; and

Proximity of the proposed premises to licensed childcare facilities as
defined by A.R.S. § 36-881.

This Section is authorized by A.R.S. § 4-201(1).



FLAGSTAFF POLICE DEPARTMENT

911 SAWMILL RD e FLAGSTAFF, ARIZONA 86001 (928) 779-3646
ADMIN FAX (928)213-3372
TDD 1-800-842-4681

Police Chief
Sean P. Connolly

MEMORANDUM
Memo #25-021
TO: Chief Connolly
FROM: Sgt. N. Almendarez #703
DATE: March 5th, 2025
RE: New Application — Series 18 (Craft Distillery) Liquor License Application—

YLEM Distilling

On March 5th, 2025, | initiated an investigation into a new application for a Series 18 (Craft
Distillery) liquor license filed by Chad Michael Cook (Agent) Robert Belknap Markey
(Controlling Person/Manager) and Zachary James Walker Ellman (Controlling Person/Manager).
This is for a new application, and the application number is 324431. It is for YLEM Distilling,
located at 1605 North Main Street, Flagstaff, AZ.

I conducted a query through local systems and public access on Chad, Robert and Zachary. |
discovered no derogatory records. | conducted a search for current or historical liquor violations
on the business and discovered no violations.

| found evidence that the applicant has taken the mandatory liquor license training. This business
is not located within 300 feet of a school.

A representative for the business was invited to be present for the council meeting on March
18th, 2025.



YLEM Distilling (Series 18 Craft Distiller)

Agent: Chad Michael Cook
OnCall:
e Five contacts listed as victim, other etc.

Public Access:

e Two civil traffic violations

Case Number
J-1301-TR-20063154 CHAD MICHAEL COOK  DEFEMDAMT  07/1981 GLEMDALE, AZ 85308 Mayer Justice
M-1041-TR-4925 CHAD MICHAEL COOK  DEFEMDANT  07/1981 TUCSON, AR 85737 Tuczon Municipal Court

Controlling Person/Manager: Robert Belknap Markey
OnCall:

e No arrests
e Six incidents (listed as victim, reporting party, lead, other, etc.)

Public Access:

e No records

Controlling Person/Manager: Zachary James Walker Ellman
OnCall:

o No arrests
e 16 incidents (victim, reporting party, other etc.)

Public Access:

e No records

Liquor License History:

e Current license number associated with applicants 018030010517
e No current or historical violations



YLEM Distilling (Series 18 Craft Distiller)

License Number: 018030010517

[License Number: (018030010517 [status: [Active
[Business Name: |YLEM DISTILLING LLC |
[Location Address 11311 E BUTLER AVENUE BLDG B |
| |FLAGSTAFF |Arizona |ls6001 |
|I:Zcrunt\)‘-r ||Cucom'ncr ||Bu5. Phone ||—— |
|Licen5eejAgenthel: ||Cuok, Chad ||— |
lowner: |Black Hat Distilling Llc |[Exp Date: |_
[Issue Date: l02/20/2020 |status Date: || |

Business Name: YLEM Distilling

1 record found as of March 05, 2025

[License Number: 018030010517 |[status: [Active
[Business Name: |YLEM DISTILLING LLC |
lLocation Address 1311 E BUTLER AVENUE BLDG B |
| |IFLAGSTAFF |Arizona 86001 |
[County lcoconino |Bus. Phone | |
|Licen5eengenthe|: ||CDD|-{, Chad || |
[owner/Exp Date/Issue Date  |[Black Hat Distiling Lic | BSOS GINg|2020-02-20 |
|status Date/ IP Exp Date | - 2025-05-31 |[Lic. Type: lo1s |

Violations by License Number: 018030010517

0 violations found as of March 05, 2025

[Date ______ [pescription _______ view |




Planning and Development Services Memorandum

To: Stacy Saltzburg, City Clerk

From: Reggie Eccleston, Code Compliance Manager
CC: Michelle McNulty, Planning Director

Date: February 18, 2025

Re: Application for Liquor License #324431

1605 N. Main St., Flagstaff, Arizona 86004
Assessor’s Parcel Number 107-05-004
Chad Michael Cook on behalf of YLEM

This application is a request for a new Series 18 Craft Distiller liquor license by
Chad Michael Cook on behalf of YLEM. This business is located within the
Community Commercial district. This district does allow for this use.

There are no active Zoning Code violations associated with the applicant or the
property at this time.

YLEM, Series 18, 1605 N. Main St., February 18, 2025



License Types: Series 18 In-state Craft Distillery

Non-transferable
On- and Off-sale retail privileges

PURPOSE:
An In-state Craft Distillery is located in Arizona and produces not more than 20,000
gallons of distilled spirits annually.

The licensee may serve spirits produced on the premises for consumption on the
premises, sampling, and in the original, sealed container for sales "to-go". The licensee
may sell and deliver to consumers who order by telephone, mail, fax, catalogue or
internet per A.R.S. 84-205.10(7).

An In-state Craft Distillery that produces not more than 1,189 gallons of distilled spirits in
a calendar year may self-distribute which means they may sell and deliver spirits
produced on the premises to businesses licensed to sell distilled spirits in and out-of-
state. Sales of distilled spirits produced by other craft distillers may not exceed 20 percent
of sales by volume.

The licensee may apply for one (1) Remote Tasting Room (series 19) which is to be
located in the State of Arizona.

The licensee must report annual production gallonage to the Arizona Department of
Liquor annually. A.R.S. §4-205.10

ADDITIONAL RIGHTS AND RESPONSIBILITIES: Applicants, licensees, and managers
must take a Title 4 training course (liquor handling, laws and regulations) prior to
approval. A pregnancy warning sign for pregnant women consuming spirituous liquor
must be posted within twenty (20) feet of the cash register or at point of display. Arizona
Domestic Farm Wineries must be kept an Employee Log of all persons employed at the
premises including each employee's name, date and place of birth, address and
responsibilities. Licensees must submit an Annual Production Report (the amount of
wine manufactured)at the end of each calendar year. If the total amount of distilled spirits
manufactured exceeds the amount permitted by a Series 18 license, the licensee shall
apply for and receive a Series 01 license (In-state Producer).
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CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Jessica Cortes, Court Administrator
Date: 03/11/2025

Meeting Date: 03/18/2025

TITLE:
Consideration of Appointments: Magistrate and On-Call Magistrates for the Flagstaff Municipal Court.

STAFF RECOMMENDED ACTION:

Approve the re-appointments of Honorable Michael Araujo, Honorable Hector Figueroa, and Honorable
Andrew Moore and the appointment of two additional On-Call Magistrates Robert Brown and Wayne
Nelson to the Flagstaff Municipal Court.

Executive Summary:

Appointment of all Magistrates and On-Call Magistrates is required to be completed by the Flagstaff City
Council for a two-year term under both the City Charter and FCC Section 1-15-001-0002(A). Appointment of
Magistrates and On-Call Magistrates for the Municipal Court allows for ongoing operations of the court without
interruption.

Magistrates and On-Call Magistrates hear criminal, civil, traffic and local code violations that are filed in the
Flagstaff Municipal Court. They conduct trials, both jury and non-jury, and sentence individuals within the
parameters set by law. Magistrates and On-Call Magistrates are required for the ongoing operational needs of
the Municipal Court. Magistrates and On-Call Magistrates are critical to the criminal and civil processes of the
judicial branch.

Financial Impact:

Funding for all judicial positions is included in the approved budget of the Flagstaff Municipal Court, account
numbers 001-01-016-0066-1-4101 through 001-01-016-0066-1-4161.

Policy Impact:

Magistrates and On-Call Magistrates are critical to the criminal and civil processes of the judicial branch.
These appointments help maintain an independent judiciary that is necessary for the ongoing operations of
our local government. A strong, independent, and fair judicial branch provides balance to criminal and civil
matters that require resolution within our municipality.

Previous Council Decision or Community Discussion:

The Magistrate and two On-Call Magistrates have been appointed by previous City Councils and have served
in the Flagstaff Municipal Court between four and twenty-three years. The two additional On-Call Magistrates
have not been previously considered by the Council.

Options and Alternatives to Recommended Action:

1. Approve the appointments.
2. Do not approve the appointments and request alternative candidates for Council consideration.



Connection to PBB Priorities and Objectives:

Priority Based Budget Key Community Priorities and Objectives:
Personnel - Attract and retain quality staff.

Connection to Regional Plan:
None.

Connection to Carbon Neutrality Plan:
None.

Connection to 10-Year Housing Plan:
None.

Attachments:



CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Nathan Naliborski, Fleet Manager
Co-Submitter: Jen Brown
Date: 03/11/2025

Meeting Date: 03/18/2025

TITLE:

Consideration and Approval of Contract: Cooperative Purchase Contract with Courtesy Chevrolet in the
amount of $73,998.42 for the purchase of (1) 2024 Chevrolet 5500 Crew Cab 4x4 Cab/Chassis for
Stormwater Maintenance.

STAFF RECOMMENDED ACTION:

1. Approve the purchase of (1) 2024 Chevrolet 5500 Crew Cab 4x4 Cab/Chassis from Courtesy Chevrolet.
2. Authorize the City Manager to execute the necessary documents.

Executive Summary:

The Stormwater Maintenance section has allocated budget for a medium-duty pickup truck to support new
positions. This vehicle will be essential for day-to-day operations, general maintenance, on-call duties, and
emergency response needs. It will be equipped with storage and tools necessary for the repair and
maintenance tasks of the Stormwater Maintenance section.

Financial Impact:

The vehicle was presented to and approved by the Fleet Management Committee as a new vehicle mid-year
request to support new positions within the Stormwater program.

Total Cost of Vehicle $73,998.42

Account: 206-08-331-1257-0-4401

Policy Impact:

Acquiring a medium-duty pickup truck for the Stormwater Maintenance program to continue enhancing
operational efficiency and responsiveness. This vehicle will directly contribute to improved day-to-day
operations, facilitating general maintenance, emergency responses, and on-call duties more effectively. By
ensuring that the maintenance team is equipped with the necessary tools and storage, the program can
address repair and maintenance issues promptly, minimizing disruptions.

Previous Council Decision or Community Discussion:
None.

Options and Alternatives to Recommended Action:

1. Do not approve the contract for the purchase of (1) 2024 Chevrolet 5500 Crew Cab 4x4 Cab/Chassis from
Courtesy Chevrolet.

2. Provide alternative direction to staff and discuss further with end users.

Background and History:
The Stormwater Maintenance section has allocated budget for a medium-duty pickup truck to support new
positions. This vehicle will be essential for day-to-day operations, general maintenance, on-call duties, and



emergency response needs. By ensuring the maintenance team is equipped with the necessary tools and
storage, the program can address repair and maintenance issues promptly, minimizing disruptions. This
acquisition will assist in enhancing operational efficiency and responsiveness.

Connection to PBB Priorities and Objectives:
High-Performing Governance: Serve the public by providing high-quality customer service. Be an inclusive
employer of choice by providing employees with the necessary tools, training, support, and compensation.

Connection to Regional Plan:

Stormwater and watershed management Goals and Policies
WR. 5

Connection to Carbon Neutrality Plan:
N/A

Connection to 10-Year Housing Plan:
None

Connection to Division Specific Plan:
None

Attachments: Quote for cab and body
EXHIBIT A-COF QUOTE
EXHIBIT B1 - AGENCY CONTRACT
EXHIBIT B2 - PRICING
EXHIBIT B3 - AMENDMENTS




215/2025

VEHICLE

TOTAL
SALES TAX
TIRE TAX

GRAND TOTAL

COURTESY CHEVROLET

STATE OF ARIZONA
VEHICLE QUOTE
STATE CONTRACT# CTR059315

2024 CHEVROLET SILVERADO 5500 CREW CAB 4X4
PER ATTACHED SPECS

DELIVERY TO FLAGSTAFF

IN DEALER STOCK
SUBJECT TO PRIOR SALE

$ 68,134.17

$ 150.00

$ 68,284.17
$ 5,709.25
$ 5.00

$ 73,998.42



2024 SILVERADO MEDIUM DUTY 4WD CREW GENERAL MOTORS LLC

GAZ SUMMIT WHITE /v8D
H2R DARK ASH/JET BLACK ACCENTS RENAISSANCE CENTER

ORDER NO. DDTFW3/TRE TOCK NO. . DETROIT MI 48243-1114
VIN 1HT KIPV K6 RH201265 1> Q455X §  VEWICLE INWVOICE 10077372703

2k 3 o ok 3¢ sk ok ok ok ok ok 3k 3k ok ok ok ok sk e ek R ok ok ok K**********#*‘i*********************13*396885

MODEL & FACTORY OPTIONS MSRP INV AMT RETAIL - STOCK
CK56043 SILVERADO MEDIUM DUTY 4WD 66681.64 62922.33 INVOICE ©3/31/24
AE7 SEATS - FRONT 40/20/40 SPLIT 1090.00 91.00 SHIPPED ©3/30/24
BENCH, CLOTH EXP I/T @04/03/24
AQQ REMOTE KEYLESS ENTRY 175.00 159.25 1INT COM 04/03/24
DPN MIRRORS, OUTSIDE HEATED POWER  355.0@ 323.85 PRC EFF 03/24/24
ADJUSTABLE, VERTICAL KEYS V0202 Vo202
TRAILERING WFP-S QTR OPT-1
EM1 WHEELBASE, 199", 84" CA 180.00 163.80 BANK: ALLY - @21
FF3 OIL SEAL FOR FRONT HUB 25.00 22.75 CHG-TO 39-088
FNP FRONT FENDER EXTENSION, N/C N/C
PAINTED BODY COLOR SHIP WT: 9620
FPF DPF, DIESEL PARTICULATE FILTER 250.00 227.50 HP: 52.6
MANUAL REGENERATION GVWR: 19500
FU7 REAR SUSPENSION, 15,500 LBS 50.00 45.50 GAWR.FT: 7500
FOD AXLE TO END OF FRAME, 63" 100.00 91.080 GAWR.RR: 15000
F59 FRONT STABILIZER BAR 175.00 159.25 NTR: 2.5
GZG SILVERADO 5500HD MEDIUM DUTY  2255.00 2052.85 DAN: C4xX4
GVWR, 19,500 LBS.
G68 SHOCK ABSORBERS, REAR 65.00 59.15
G86 AXLE, LIMITED SLIP 395.00 359.45
J27 REAR AXLE, 15,500 LB. 775.00 705.25
KI4 POWER OUTLET, 110-VOLT AC 175.00 159.25
L5D ENGINE DURAMAX 6.6L DIESEL N/C N/C
TURBO V8, B20-DIESEL COMPATIBLE
MIU TRANSMISSION, 6-SPEED AUTOMATIC 290.e0 263.90
RUGGED DUTY SERVICE
NSQ FUEL TANK, FRONT AND REAR 625.00 568.75
65 GALLON TOTAL
NXG ADDITIONAL FUEL, 20 GALLONS 160.00 145.60
NZZ SKID PLATE, STEEL, FRAME- 275.00 250.25
MOUNTED
N12 EXHAUST SYSTEM, REAR EXIT 50.00 45.50
N4C 50-STATE EMISSIONS N/C N/C
PTO POWER TAKE OFF, ENGINE 280.00 254.80
CONTROL PROVISIONS
PWR WHEELS, 19.5" STEEL, PAINTED 80.00 72.80
GREY
R6G 26,000 LBS. GCWR N/C N/C
UZF BACKUP ALARM 175.00 159.25
Ue5 HORN, DUAL NOTE 35.00 31.85
V22 CHROME GRILLE 220.00 200.20
V46 FRONT BUMPER, CHROME 350.00 318.590
V76 RECOVERY HOOKS, FRONT 25.00 22.75
XDK TIRES, FRONT HIGHWAY 450.00 409.50
BLACKWALL
YAL TIRES, REAR HIGHWAY 900.90 819.00
BLACKWALL
092 REAR AXLE, 4.30 RATIO N/C N/C

** CONTINUED ON PAGE 2 **

COURTESY CHEVROLET



2024 SILVERADO MEDIUM DUTY 4WD CREW GENERAL MOTORS LLC

GAZ SUMMIT WHITE /V8D

H2R DARK ASH/JET BLACK ACCENTS RENAISSANCE CENTER

ORDER NO. DDTFW3/TRE STOCK NO. DETROIT MI 48243-1114
VIN 1HT KJPV K6 RH201265 VEHICLE INVOICE 10D77372703
ok e ok sl ook ok sk ok ke kol ksl KR SR K ok sk R o Ko ok sk ok ok Kok kK ok sk ko ok bk ok ok ok ok ok k] 3% 3098 8S
MODEL & FACTORY OPTIONS MSRP INV AMT RETAIL - STOCK

** CONTINUED FROM PAGE 1 **

5DY ELECTRICAL PROVISIONS 230.900 209.30

REAR OF FRAME

TOTAL MODEL & OPTIONS 75901.64 71312.53 ACT 237 70957.92
DESTINATION CHARGE 1895.00 1895.80 H/B 261 2276.25
TIRE WEIGHT TAX 26.64
TOTAL 77796.64 73234.17 PAY 310 73234.17
MEMO: TOTAL LESS HOLDBACK AND

APPROX WHOLESALE FINANCE CREDIT 69691.47

3k s ek Sk ke ke o 3 3 ok s ok ok ok ok ok e K 3k ke 3 sk ok 3k ok sk 3k ok 3 e ok e ok ok ok sk ok ok sk st s ok ok ok ke e ok ok 3k ok ok ok Sk ok ok 3k vk e 3k ok ok a3k ok 3k ok ke ok

INVOICE DOES NOT REFLECT DEALER'S ULTIMATE COST BECAUSE OF MANUFACTURER
REBATES, ALLOWANCES, INCENTIVES, HOLDBACK, FINANCE CREDIT AND RETURN TO

DEALER OF ADVERTISING MONIES, ALL OF WHICH MAY APPLY TO VEHICLE.
Sk sk R R o s ok ok K R o ok o ks ok ok ok ke e sk o s s sk ok sk ok kst ok ek ke Rt ok s ke s R ok R R ke R ke sk ok ok sk sk sk ok ok ok ok ok

COURTESY CHEVROLET
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VEHICLE

TOTAL
SALES TAX
TIRE TAX

GRAND TOTAL

COURTESY CHEVROLET

STATE OF ARIZONA
VEHICLE QUOTE
STATE CONTRACT# CTR059315-3

2024 CHEVROLET SILVERADO EV AWD 3WT
PER ATTACHED SPECS

IN DEALER STOCK
SUBJECT TO PRIOR SALE

$

& AP P

64,800.00

64,800.00
5,420.06
5.00

70,225.06



2024 SILVERADO EV 3WT GENERAL MOTORS LLC

GAZ SUMMIT WHITE /EOE
H9F JET BLACK RENAISSANCE CENTER
ORDER NO. CKCBHX/FNR STOCK NO. DETROIT MI 48243-1114
VIN 1GC 10UE D5 RU204936 VEHICLE INVOICE 10DB80186553
L e g Y Y S A s b e S kL T ]
MODEL & FACTORY OPTIONS MSRP INV AMT FLEET
CT35843 SILVERADO EV 3WT 72905.00 72905.00 INVOICE 05/09/24
FE9 50-STATE EMISSIONS N/C N/C SHIPPED 05/09/24
FLT FLEET N/C N/C EXP I/T 06/03/24
MF1l TRANSMISSION NONE N/C N/C INT COM 06/03/24
VQ1l FLEET ORDERING ASSISTANCE 0.00 0.00 PRC EFF 01/26/23
KEYS XXXXX XXXXX
QTR
FAN: 000803319
BANK: ALLY - 021
CHG-TO 39-088
SHIP WT: 8123
HP: N/A
GVWR: 9990
GAWR.FT: 5300
GAWR.RR: 5750
NTR: 1/2
DAN: 7TPHXX
TOTAL MODEL & OPTIONS 72905.00 72905.00 ACT 237 72612.85
DESTINATION CHARGE 1895.00 1895.00 H/B 261 2187.15
TOTAL 74800.00 74800.00 PAY 310 74800.00

e e e v e s s o ok o ok e oo e o o ook ok ke o S e e o o o b ke o o o e o ok o ok e o
INVOICE DOES NOT REFLECT DEALER'S ULTIMATE COST BECAUSE OF MANUFACTURER
REBATES, ALLOWANCES, INCENTIVES, HOLDBACK, FINANCE CREDIT AND RETURN TO

DEALER OF ADVERTISING MONIES, ALL OF WHICH MAY APPLY TO VEHICLE.
AR R A S ad a L g g L e e

COURTESY CHEVROLET
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Procurement

OFFER AND ACCEPTANCE

OFFER
TO THE STATE OF ARIZONA:

The undersigned hereby offers and agrees to perform in compliance with all terms, conditions, specifications and

amendments of this solicitation and any written exceptions in the offer. Signature also acknowledges receipt of all
pages indicated in the Table of Contents.

Courtesy Chevrolet ]
Offeror (Company) Name

Signature of Person Authorized to Sign Offer

Joe Pfeffer January 11, 2022
1233 East Camelback Road
Address Printed Name Date
Phoenix, AZ 85014

Fleet Manager

City State Zip

Title

602-279-3232
jpfeffer@houseofcourtesy.com

Email Address
www.courtesyfleet.com

Phone Number
602-264-9230

Company Email Address

Fax Number

By signature in the Offer section above, the Offeror certifies that the submission of the Offer did not involve
collusion or other anticompetitive practices.

ACCEPTANCE OF OFFER (FOR DEPARTMENT USE ONLY)
e e
The Contractor is now bound to perform based upon Contract Number CTR059315

including all
terms, conditions, specifications, amendments, etc., and the Contractor's offer as accepted by the state.

The Contractor is hereby cautioned not to commence any billable work or provide any material, service or construction under
this contract until contractor receives a purchase order document,

State of Arizona

Effective this 17thday of _March 2022
DocuSigned by:
3/10/2022
\>OQZ/C/ ﬂL,ﬂ
setrentEficer Awarded Date
Solicitation No: BPMO004157 Available online at Pagelof1l

https://app.az.gov

Rev 04/2020



STATE OF ARIZONA
ADD ' ARIZONA DEPARTMENT OF TRANSPORTATION
1739 W. Jackson St., Ste. A
Procurement Phoenix, AZ 85007

REQUEST FOR PROPOSAL

SOLICITATION NUMBER: BPM004157
DESCRIPTION: New Vehicle Purchases

QUESTIONS: Inquiries regarding the solicitation are to be submitted online through the State’s e-Procurement
system, Arizona Procurement Portal (APP) (https://app.az.gov/) using the Discussion Forum tab.

OFFERORS ARE STRONGLY ENCOURAGED TO READ THE ENTIRE SOLICITATION.

Thomas Kornell
Procurement Officer
Phone: 602-712-8520
Email: Tkornell@azdot.gov

This solicitation is issued in accordance with A.R.S. §41-2534 and A.A.C. R2-7-C301 et seq., Competitive Sealed
Proposals.

“An Equal Opportunity Agency”

The Arizona Department of Transportation, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252.42 U.S.C. §§
2000d-4) and the Americans with Disabilities Act (ADA), hereby notifies all bidders that it will affirmatively ensure that any contract entered into
pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity to submit bids in response to this
invitation and will not be discriminated against on the grounds of race, color, national origin in consideration for an award.

Persons that require a reasonable accommodation based on language or disability should contact ADOT’s Procurement Office by phone (602)
712-2089. Requests should be made as early as possible to ensure the State has an opportunity to address the accommodation.

Las personas que requieran asistencia (dentro de lo razonable) ya sea por el idioma o discapacidad deben ponerse en contacto con ADOT (602)
712-2089.

Rev. 04/2020
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NADOT SCOPE OF WORK

Procurement

1. Statement of Need

1.1. Pursuant to the Arizona Procurement Code, A.R.S. §41-2501 et seq., the State of Arizona
Department of Transportation (Department), has a requirement for New Vehicle Purchase.

2. Introduction and Background

2.1 The State of Arizona Department of Transportation (Department) is seeking to contract with a
qualified vendor(s) who can provide new vehicles (all fuel types, hybrid, and full electric) including
but not limited to: Sedans, Trucks up to 19,500 GVWR, Vans, Sport Utility Vehicles (SUVs), and
Crossovers for the State of Arizona and participating Eligible Agencies. These vehicles will be used to
support official organizational goals. These vehicles will be used on highways, city/county roads and
shall be designed to operate under typical Arizona ambient temperatures.

2.2 Background: The State and its Eligible Agencies currently spend an estimated twenty-one million
dollars in the purchase of new vehicles annually.

2.3 The following are the Three Categories covered in this Scope of Work:
e Category One: Phase One (1) Vehicle Purchases
e Category Two: Phase Two (2) Vehicle Purchases
e Category Three: FTA Funded Vehicles

3 General Requirements

3.1 Vehicles shall be new and supplied with all equipment and accessories indicated as standard
equipment in the manufacturer’s published literature (or website). Optional equipment necessary
to meet the minimum requirements shall be included.

3.2 All vehicles ordered through Phase 1 (off the line) shall be Manufacturer's current year models in
production throughout the term of this contract and shall be serviced completely by the vendor
before delivery and ready in all respects for use. For the initial contract period; vehicles shall be
new model year 2022 or greater.

3.3 Vehicles ordered through Phase 2 (on the lot) shall have less than 100 original odometer miles and
be new (have never been previously owned) unless pre-approved in writing by the Eligible Agency.

3.4 All vehicles shall meet requirements of applicable Arizona Motor Vehicle laws and all other
applicable Federal Motor Vehicle Safety Standards (including the Federal Bridge Formula),
whether or not such requirements are specified in detail.

3.5 For Phase Two (2) vehicles, the Contractor shall supply a quote within five (5) calendar days after
receiving a request from the Eligible Agency. The quotation shall include but not be limited to the
following information: State contract number, vehicle availability and delivery lead-time, Vehicle
Identification Number (VIN), dealer stock number, vehicle base bid price, itemized options,
applicable tax, delivery cost, total price, and point of contact. For vehicles requiring up-
fit/modifications, all applicable cost may be included in quotation or as a separate quotation.

Solicitation No: BPM004157 Available online at Page 3 of 81
https://app.az.gov/




NADOT SCOPE OF WORK

Procurement

3.6 Delivery location shall be identified on the issuing agency purchase order. Deliveries shall be made
within 120 days of receipt of purchase orders, unless factory delays make this impossible. Dealer
shall notify the ordering agency of such delays along with a revised delivery estimate from the
factory immediately after it becomes known. If the manufacturer has a website available to check
order status, this information will be shown in space provided on Offer Response Form.

3.7 All deliveries shall be made Monday through Friday from 8:00 A.M. to 2:00 P.M. The Contractor
shall be required to give the using agency a minimum of 24-hour notification prior to delivery with
the anticipated time of delivery and number of units to be delivered.

3.8 All vehicles shall be delivered with four (4) entrance tools and a full tank(s) of fuel, less delivery
fuel.

3.9 The following documents shall be provided upon delivery of the vehicle(s):

3.9.1 M.S.0. (Manufacturer Statement of Origin) that includes the odometer statement
3.9.2 Warranty Document

3.9.3 Manufacturers unaltered invoice

3.9.4 Delayed warranty / in service start request form (if requested by ordering entity)
3.9.5 Level 1 Inspection if applicable, completed before delivery

3.10 For Phase One (1) the Contractor shall provide the Eligible Agency copies of the manufacturer's
vehicle identification numbers (VIN#) to confirm vehicles have been ordered unless impossible
due to manufacture delay within ninety (90) calendar days after receipt of a purchase order. If
confirmation of manufacturer’s VIN #(s) is not received within this timeframe the Eligible Agency
has the option to award to the second lowest bidder meeting specifications. This shall be
considered a mandatory requirement and the timeframe must be met unless there is a
manufacture delay. Failure to provide this document for each vehicle ordered may be cause for
determination of default of contract.

Specific Requirements

4.1 The Contractors are encouraged to provide a full line of new vehicles (gasoline, hybrid, full
electric) including but not limited to the following categories: Sedans, Trucks up to 19,500 GVWR,
Vans (cargo, passenger, transit, etc.), Sport Utility Vehicles (SUVs), and Crossovers. Eligible
Agencies throughout the State will have varying vehicle needs. Contractors are to provide a full
line of manufactured new vehicles and all subsequent variants of each vehicle; including but not
be limited to: models and manufacturer options, trim package, etc. to meet each need of an
Eligible Agency.

4.2 As new model year vehicles become available, vendor shall submit pricing at either the same rate
as the previous model, or submit a request for an increase or decrease based only on the
manufacturer’s increase or decrease. Documentation must be submitted to the Procurement
Officer within 30 days of the effective date of change. New model year vehicles cannot be offered
without approval from the Procurement Officer.

4.3 The following fuel types are allowable under this contract are to include but are not limited too.

4.3.1 Flexible Fuel Vehicles (FFV) also called Ethanol or E85
4.3.2 Diesel

Solicitation No: BPM004157 Available online at Page 4 of 81
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NADOT SCOPE OF WORK

Procurement

4.3.3 Gasoline

4.3.4 Compressed Natural Gas (CNG): CNG systems must be O.E.M. or O.E.M. approved
4.3.5 Hybrid-Electric Vehicles (HEV)

4.3.6 Plug-in Hybrid Electric Vehicles (PHEV)

4.3.7 Electric Vehicles (EV) also called Battery Electric Vehicles (BEV)

4.3.8 Fuel Cell Vehicles (FCV)

4.4 Vehicle Up-fit / Modifications

4.4.1 The Eligible Agency may request the awarded Contractor(s) to up-fit/modify any vehicle for
specific organizational needs. For example, the cab and chassis of % ton, % ton, and/or up to
19,500 GVW trucks may require a specialized body (i.e.: dump body, landscape body, etc.).
Other vehicles may require interior and/or exterior modifications per the individual Eligible
Agency.

4.4.2 The Eligible Agency will supply all up-fit/modification requests to the Contractor. The
Contractor shall identify any conditions that apply to the up-fit/modification on a quotation
to the Eligible Agency for review before any work commences.

4.5 Minimum Vehicle Requirements: All prices shall include the following equipment:

4.5.1 All standard factory equipment

4.5.2 Automatic transmission [maximum towing/payload capacity shall be provided upon request)
4.5.3 Bluetooth capabilities

4.5.4 AM/FM radio

4.5.5 Cruise Control

4.5.6 Power Door Locks/Power Windows
4.5.7 Power Mirrors when available

4.5.8 Four (4) entrance tools (in any combination allowed; keyless entry remotes, integrated or
smart keys, standard cut keys) per vehicle.
a. Type of keys to be provided shall be indicated on quote.

4.5.9 Air conditioning
a. Rear air conditioning on all vehicles, when available

4.5.10 Cloth seats

4.5.11 Rear view mirrors including on driver and passenger doors
a. FOR TRUCKS: Rear view mirrors on driver front and passenger front doors, largest
available without upgrading vehicle options package.

b. Back up Camera

4.5.12 Spare tire
a. Full size standard steel wheel with matching Original Equipment Manufacturer spare tire
identical to standard equipment with the trim level of the delivered vehicle.

b. If full spare is not available due to space or manufacturer standards, an alternative shall
be provided and noted on quote provided.

4.5.13 Floor Mats

Solicitation No: BPM004157 Available online at Page 5 of 81
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NADOT SCOPE OF WORK

Procurement

a. O.E.M. floor mat sets installed in all seating rows where the vehicle comes with
carpeted floors.

b. Fixed driver floor mat
4.5.14 Arizona legal tinted glass
4.5.15 Minimum of 2 USB charging Ports

4.6 Specific Requirements for Trucks (when available)
4.6.1 Anti-slip differential for two-wheel drive pickup trucks, % ton, up to 19,500 GVW.

4.6.2 Skid plate package and anti-slip differential for four-wheel drive vehicles

4.6.3 Front tow hooks

Contractor’s Responsibilities

Contractor shall be responsible for processing the registration, licensing, title and plating of all new
vehicles ordered only if requested by the Eligible Agency.

6 Department’s Responsibilities

The Eligible Agencies will provide final acceptance and approval of any equipment and services delivered

Solicitation No: BPM004157 Available online at Page 6 of 81
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CONTRACT TERM

The term of any resultant contract shall commence on the effective day of award and shall continue for
a period of twelve months (12) thereafter, unless terminated, cancelled or extended as otherwise
provided herein.

CONTRACT EXTENSION

By mutual written contract amendment, any resultant contract may be extended for supplemental
periods of up to a maximum of forty-eight (48) months.

ELIGIBLE AGENCIES

This contract shall be for the use of all State of Arizona departments, agencies and boards. In addition,
eligible universities, political subdivisions and nonprofit educational or public health institutions may
participate at their discretion. In order to participate in any resultant contract, a university, political
subdivision or nonprofit educational or public health institution must have entered into a cooperative
purchasing agreement with the State Procurement Office as required by Arizona Revised Statutes §41-
2632.

NON-EXCLUSIVE CONTRACT

This contract shall be for the sole convenience of the Department. The Department reserves the right to
obtain like goods or services from another source when necessary. The Off-Contract Purchase
Authorization and subsequent procurement shall be consistent with the Arizona Procurement Code.

ORDERING PROCESS

The Department shall issue a purchase order to the Contractor. Each purchase order must cite the
contract number. This purchase order shall be the only document required for the Department to order
and the Contractor to deliver the material and/or service.

Any attempts to represent any material and/or service not specifically awarded as being under contract
is a breach of the contract and a violation of the Arizona Procurement Code. Any such action is subject
to the legal and contractual remedies available to the State inclusive of but not limited to contract
cancellation, suspension and/or debarment of the Contractor.

SHIPPING TERMS

Delivery shall be F.O.B. Destination to the location designated herein. Contractor shall retain title and
control of all goods until they are delivered. All risk of transportation and related charges shall be the
responsibility of the Contractor. All claims for visible or concealed damage shall be filed by the
Contractor. The Department will notify the Contractor promptly of any damaged goods and shall assist
the Contractor in arranging for inspection.

Solicitation No: BPM004157 Available online at Page 7 of 81
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7. DELIVERY

Contract prices shown for each vehicle include delivery cost within a sixty (60) mile radius of Phoenix.

For the purpose of this contract, the address used for mapping the radius within Phoenix will be as
follows:
Equipment services shop/ADOT
2225 S 22nd Ave, Phoenix, AZ 85009

Delivery costs for each county outside of the Phoenix area shall be indicated on Offer Response form.
This will be an added cost to the contract price.

Deliveries shall be completed In accordance with the requirements of the contract.
Delivery of the product does not constitute acceptance.

INSPECTION AND ACCEPTANCE

Each item delivered shall be subject to a complete inspection by the Department within 10 days after
delivery. Inspection criteria shall include, but not be limited to, conformity to the specifications,
workmanship, quality and materials.

If the delivered product is not accepted and returned for corrective action, an additional fifteen (15)
calendar days shall be allowed for inspection of the corrected or replacement product.

The Contractor shall be responsible for the transport of the material to and from the Department for the
correction of items or workmanship not in compliance with the specifications.

Product returned for corrective action may delay payment. Invoices will be processed for payment only
after the product is accepted.

INVOICING and PAYMENT

Contractor shall submit all billing notices or invoices to the Eligible Agency or Co-Op Buyer at the address
Indicated on the applicable Order document.

Separate invoices are required for each shipment of product or delivery of service and shall include at a
minimum:

o Department Location’s Name and Address

e Vendor Name, Remit to Address and Contact Information
e  Contract Number

e Purchase Order Number

e |nvoice Number and Date

e Date the items were shipped to the Department

e Applicable payment terms

e Contract Line Item Number

e Line Iltem Description or Item or Service

e Quantity Purchased

Solicitation No: BPM004157 Available online at Page 8 of 81
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10.

11.

e Line ltem Unit of Measure

Price per Unit and Total per Unit

Catalog or Other Discount (if applicable)

Net Unit Price and Total per Unit (if applicable)

Applicable taxes (as a separate invoice line item)

e Applicable Shipping/Freight Charges etc. (as a separate invoice line item) Materials only.
e Total Invoice Amount Due

Invoices not sent to the proper address, or not containing the necessary and required information may
delay payment. A Contractor whose payments are delayed due to improper invoicing shall make no claim
against the Department or the State for late or finance charges.

The Department will make every effort to process payment for the purchase of product within thirty (30)
calendar days after the Department has conducted the necessary reviews, inspections and acceptance as

described herein.

The department acceptance date will be the valid date for starting the thirty (30) calendar day payment
period.

Payment due dates, including discount periods, will be computed from the date of acceptance or date of
correct invoice (whichever is later) to the date the Department’s warrant is mailed.

ESTIMATED USAGE

The Department anticipates considerable usage under this contract. The Department reserves the right
to increase or decrease actual quantities ordered as circumstances may require. No guarantees are
made concerning actual purchases under this contract.

PRICING

1 Phase 1 and 2 pricing for vehicles shall be a minimum Percentage off MSRP, less the manufacturer’s
rebates and any additional discounts available for that model/power-train combination.

a. Contractor shall provide a copy of manufacturer’s invoice to the ordering agency upon request.
The manufacturer’s invoice shall be unaltered to include original pricing from the manufacturer.

b. Transportation costs to transfer a vehicle from another dealer for a Phase 2 or purchase from
stock may be added to the cost of the vehicle. The justification for this cost is at the discretion of
the Eligible Agency.

c. Any reference to Phase 1 pricing shall be in reference to vehicles ordered prior to the factory
cut-off date.

d. Any reference to Phase 2 pricing shall be in reference to vehicles purchased from stock or “on
the lot”.

e. Phase 2 pricing shall receive the same cost considerations as Phase 1 pricing, all discounts and
rebates should be passed onto the Eligible Agency.

f.  All vehicles are to be billed at prices in effect at the time of order, not the date of shipment.
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12.

g. Pricing for vehicles shall include all discounts and deductions, less Federal and State taxes.
Pricing shall be firm for life of contract unless amended by way of contract change order.

2 CONTRACTOR'’S BEST PRICING: Supplier warrants that, for the term of the Contract, the prices and

discounts set out in the Pricing Documents, including any subsequent agreed amendment to it (the
“Contract Pricing”), will be equal to or better than the lowest prices and largest discounts, both
separately and in combination, at which Contractor sells equivalent items of equipment and
materials.

2.1 That price-plus-discount equivalence (“Contractor’s Best Pricing”) is intended to be irrespective
of whether or not those other sales have special purchase terms, conditions, rebates or
allowances.

2.2 If Contractor’s Best Pricing for equivalent items of equipment and materials is better than the
Contract Pricing, then Contractor agrees to adjust the Contract Pricing to match the Contractor’s
Best Pricing for all sales related to the Contractor made after the date when the Contractor’s
Best Pricing was first better than the Contract Pricing.

2.3 For clarification of intent, that date is intended to be the date when the difference first
occurred, which might have been before the difference was first identified. If it was before, then
Supplier agrees to charge at less than the Contract Pricing until the extended difference that
would have been realized (i.e., if the Contractor’s Best Pricing had been applied when it should
have been) has been settled.

3 PRICING-ALL-INCLUSIVE: Pricing is all-inclusive, including any ancillary fees and costs required to

accomplish the Scope of Work and all aspects of Contractor’s offer as accepted by State. Details of
service not explicitly stated in the Scope of Work or in Contractor’s Offer, but necessarily a part of,
are deemed to be understood by Contractor and included herein. All administrative, reporting, or
other requirements, all overhead costs and profit and any other costs toward the accomplishment
of the requirements in the Contract are included in the pricing provided.

LARGE VOLUME DISCOUNT PRICING: An Eligible Agency may seek to obtain additional volume
discount pricing for large orders provided Contractor is willing to offer additional discounts for large
volume orders. No amendment to this Contract is necessary for Contractor to offer discount pricing
to an Eligible Agency for large volume purchases.

A price reduction adjustment may be offered at any time during the term of a contract and shall
become effective upon notice through a written contract amendment.

PRICE INCREASE

The Department will review fully documented requests for price increases for any contract which will or
has been in effect for twelve (12) months. The request shall be submitted no less than 60 days prior to
the contract renewal date. The Contractor shall provide fully documented information which supports
the price increase request. Fully documented means that the request shall present detailed information
and calculations that make it clear how the claimed increase has an impact on the contract unit prices.
All assumptions regarding cost factors that have an impact on the requested increase shall also be
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15.

16.

clearly identified and justified. The requested price increase must be based upon a cost increase that
was clearly unpredictable at the time of the offer and can be shown to directly affect the price of the
item concerned. Any price increase adjustment request prior to the time of contract extension will be a
factor in the extension review process. The Department will determine whether the requested price
increase or an alternate option, is in the best interest of the State. All pricing should reflect the
minimum percentage of MSRP.

SAFETY STANDARDS

Iltems supplied under this contract shall comply with all current applicable safety standards and
regulations including the Occupational Safety and Health Standards of the State of Arizona Industrial
Commission, the National Electric Code and the National Fire Protection Association Standards.

WARRANTY
The Contractor warrants:

1. That all services performed hereunder shall conform to the requirements of this contract and shall be
performed by qualified personnel in accordance with the highest professional standards.

2 At aminimum all equipment supplied under these specifications shall be fully warranted by the
vehicle manufacturer against mechanical and electrical defects for a minimum period of thirty-six
(36) months from the date vehicle is placed in service.

3 This warranty shall cover such items as actual repair labor, parts, and shipping charges to and from
the nearest service facility or other designated repair depot.

4 Any defects of design, workmanship or material, shall be fully corrected by the vendor without cost
to the state agency or political subdivision.

5 The written warranty shall be included with the delivered vehicles to the Eligible Agency. The
warranty terms shall be stated on Attachment 3-A, where indicated. Failure to provide this general
information may result in the offer being rejected.

6 Hybrid / Electric Vehicle Warranty: Hybrid-related components including catalytic convertor,
electronic control unit, onboard emissions diagnostic device, high voltage battery, transmission,
DC/DC convertor for hybrid vehicles shall be covered for 8 years/100,000 miles, battery for electric
vehicles shall be 8/years/100,000 miles and bidder shall indicate limitation of warranty due to
voltage and amps. The warranty terms shall be stated where indicated on Attachment 3-A. Failure to
provide this general information may result in the bid being rejected.

CURRENT PRODUCTS

All products supplied under this contract shall be in current and ongoing production; shall have been
formally announced for general marketing purposes; shall be a model or type currently functioning in a user
(paying customer) environment and capable of meeting or exceeding all specifications and requirements set
forth in the contract.

PRODUCT DISCONTINUANCE
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In the event that a product or model is discontinued by the manufacturer, the Department at its sole
discretion may allow the Contractor to provide a substitute for the discontinued item. The Contractor
shall request authorization to substitute a new product or model and provide the following:

1. A formal announcement from the manufacturer that the product or model has been
discontinued.

2. Documentation from the manufacturer that names the replacement product or model.

3. Documentation that provides clear and convincing evidence that the replacement meets or
exceeds all specifications required by the original solicitation.

4, Documentation that provides clear and convincing evidence that the replacement will be
compatible with all the functions or uses of the discontinued product or model.

5. Documentation confirming that the price for the replacement is the same as or less than the
discontinued product or model.

CONTRACT ADMINISTRATION

The Contractor shall contact the assigned Procurement Officer for guidance or direction in matters of
contract interpretation or questions regarding the terms, conditions or scope of the contract.

NOTICES

All notices, requests, demands, consents, approvals, and other communications which may or are
required to be served or given hereunder (for the purposes of this provisions collectively called
“Notices”), shall be in writing and shall be sent by certified United States mail, return receipt requested,
or by any other method that provides evidence of receipt, addressed to the party or parties to receive
such notice as follows:

A. If intended for the State, to:

Arizona Department of Transportation, Procurement Group
1739 W. Jackson Street, MD 100P
Phoenix, Arizona 85007-3276

B. If intended for the Contractor, to the address as identified in the Contractor’s electronic vendor
profile. Or to such other address as either party may from time to time furnish in writing to the other
by notice hereunder. Any notice so mailed shall be deemed to have been given as of the date such
notice is received as shown on the return receipt. Furthermore, such notice may be given by
delivering personally such notice, if intended for the State, to the Arizona Department of
Transportation, Procurement Officer and, if intended for the Contractor, to the person named on the
Offer & Contract Award of this contract, or to such other person as either party may from time to
time furnish in writing to the other by notice hereunder. Any notice so delivered shall be deemed to
have been given as of the date such notice is personally delivered to the other party.
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CANCELLATION FOR POSSESSION OF WEAPONS ON ADOT PROPERTY

This contract may be cancelled if Contractor or any subcontractors or others in the employ or under the
supervision of the Contractor or subcontractors is found to be in possession of weapons.

Possession of weapons (firearms, explosive device, knife or blade of more than three inches, or any
other instrument designed for lethal or disabling use) is prohibited on ADOT property.

Further, if the Contractor or any subcontractors or others in the employ or under the supervision of the
Contractors or subcontractors are asked by an ADOT official to leave the ADOT property, they are
advised that failure to comply with such a request shall result in cancellation of the contract and anyone
who refuses, whether armed or not, is subject to prosecution under A.R.S. § 13-1502, "Criminal trespass
in the third degree; classification."

INDEMNIFICATION CLAUSE

To the fullest extent permitted by law, Contractor shall defend, indemnify, and hold harmless the State
of Arizona, and its departments, agencies, boards, commissions, universities, officers, officials, agents,
and employees (hereinafter referred to as “Indemnitee”) from and against any and all claims, actions,
liabilities, damages, losses, or expenses (including court costs, attorneys’ fees, and costs of claim
processing, investigation and litigation) (hereinafter referred to as “Claims”) for bodily injury or personal
injury (including death), or loss or damage to tangible or intangible property caused, or alleged to be
caused, in whole or in part, by the negligent or willful acts or omissions of Contractor or any of its
owners, officers, directors, agents, employees or subcontractors. This indemnity includes any claim or
amount arising out of, or recovered under, the Workers’ Compensation Law or arising out of the failure
of such Contractor to conform to any federal, state, or local law, statute, ordinance, rule, regulation, or
court decree. It is the specific intention of the parties that the Indemnitee shall, in all instances, except
for Claims arising solely from the negligent or willful acts or omissions of the Indemnitee, be indemnified
by Contractor from and against any and all claims. It is agreed that Contractor will be responsible for
primary loss investigation, defense, and judgment costs where this indemnification is applicable. In
consideration of the award of this contract, the Contractor agrees to waive all rights of subrogation
against the State of Arizona, its officers, officials, agents, and employees for losses arising from the work
performed by the Contractor for the State of Arizona. This indemnity shall not apply if the contractor or
sub-contractor(s) is/are an agency, board, commission or university of the State of Arizona.

INSURANCE REQUIREMENTS

21.1 Contractor and subcontractors shall procure and maintain, until all of their obligations have
been discharged, including any warranty periods under this Contract, insurance against claims
for injury to persons or damage to property arising from, or in connection with, the
performance of the work hereunder by the Contractor, its agents, representatives, employees
or subcontractors.

21.2 The Insurance Requirements herein are minimum requirements for this Contract and in no way
limit the indemnity covenants contained in this Contract. The State of Arizona in no way
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warrants that the minimum limits contained herein are sufficient to protect the Contractor
from liabilities that arise out of the performance of the work under this Contract by the
Contractor, its agents, representatives, employees or subcontractors, and the Contractor is
free to purchase additional insurance.

21.3 Minimum Scope and Limits of Insurance Contractor shall provide coverage with limits of
liability not less than those stated below.

21.3.1 Commercial General Liability (CGL) — Occurrence Form
The Contractor shall furnish Certificate(s) of Insurance inclusive of the following
requirements to the Department. Certificate(s) shall be received within 10 calendar
days of notification of contract award by the Procurement Officer.

Policy shall include bodily injury, property damage, and broad form
contractual liability coverage.

* General Aggregate $2,000,000

¢ Products — Completed Operations Aggregate $1,000,000
e Personal and Advertising Injury $1,000,000

¢ Damage to Rented Premises $50,000

e Each Occurrence $1,000,000

a. The policy shall be endorsed, as required by this written agreement,
to include the State of Arizona, and its departments, agencies, boards,
commissions, universities, officers, officials, agents, and employees

as additional insureds with respect to liability arising out of the
activities performed by or on behalf of the Contractor.

b. Policy shall contain a waiver of subrogation endorsement, as required
by this written agreement, in favor of the State of Arizona, and its
departments, agencies, boards, commissions, universities, officers,
officials, agents, and employees for losses arising from work

performed by or on behalf of the Contractor.

21.3.2 Business Automobile Liability

Bodily Injury and Property Damage for any owned, hired, and/or non-owned
automobiles used in the performance of this Contract.

¢ Combined Single Limit (CSL) $1,000,000

a. Policy shall be endorsed, as required by this written agreement, to
include the State of Arizona, and its departments, agencies, boards,
commissions, universities, officers, officials, agents, and employees
as additional insureds with respect to liability arising out of the
activities performed by, or on behalf of, the Contractor involving
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21.6

automobiles owned, hired and/or non-owned by the Contractor.

b. Policy shall contain a waiver of subrogation endorsement as required
by this written agreement in favor of the State of Arizona, and its
departments, agencies, boards, commissions, universities, officers,
officials, agents, and employees for losses arising from work
performed by or on behalf of the Contractor.

21.3.3 Workers’ Compensation and Employers' Liability

* Workers' Compensation Statutory
e Employers' Liability

o Each Accident $1,000,000

o Disease — Each Employee $1,000,000

o Disease — Policy Limit $1,000,000

a. Policy shall contain a waiver of subrogation endorsement, as required by this written
agreement, in favor of the State of Arizona, and its departments, agencies, boards,
commissions, universities, officers, officials, agents, and employees for losses arising
from work performed by or on behalf of the Contractor.

b. This requirement shall not apply to each Contractor or subcontractor that is exempt
under A.R.S. § 23-901, and when such Contractor or subcontractor executes the
appropriate waiver form (Sole Proprietor or Independent Contractor).

Additional Insurance Requirements The policies shall include, or be endorsed to include, as
required by this written agreement, the following provisions:

21.4.1 The Contractor's policies, as applicable, shall stipulate that the insurance afforded the
Contractor shall be primary and that any insurance carried by the Department, its
agents, officials, employees or the State of Arizona shall be excess and not contributory
insurance, as provided by A.R.S. § 41-621 (E).

21.4.2 Insurance provided by the Contractor shall not limit the Contractor’s liability assumed
under the indemnification provisions of this Contract.

Notice of Cancellation Applicable to all insurance policies required within the Insurance
Requirements of this Contract, Contractor’s insurance shall not be permitted to expire, be
suspended, be canceled, or be materially changed for any reason without thirty (30) days prior
written notice to the State of Arizona. Within two (2) business days of receipt, Contractor
must provide notice to the State of Arizona if they receive notice of a policy that has been or
will be suspended, canceled, materially changed for any reason, has expired, or will be
expiring. Such notice shall be sent directly to the Department and shall be mailed, emailed,
hand delivered or sent by facsimile transmission to (State Representative’s Name, Address &
Fax Number).

Acceptability of Insurers Contractor’s insurance shall be placed with companies licensed in the
State of Arizona or hold approved non-admitted status on the Arizona Department of
Insurance List of Qualified Unauthorized Insurers. Insurers shall have an “A.M. Best” rating of
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not less than A- VII. The State of Arizona in no way warrants that the above-required minimum
insurer rating is sufficient to protect the Contractor from potential insurer insolvency.

21.7 Verification of Coverage Contractor shall furnish the State of Arizona with certificates of
insurance (valid ACORD form or equivalent approved by the State of Arizona) evidencing that
Contractor has the insurance as required by this Contract. An authorized representative of the
insurer shall sign the certificates.

21.7.1 All such certificates of insurance and policy endorsements must be received by the
State before work commences. The State’s receipt of any certificates of insurance or
policy endorsements that do not comply with this written agreement shall not waive
or otherwise affect the requirements of this agreement.

21.7.2 Each insurance policy required by this Contract must be in effect at, or prior to,
commencement of work under this Contract. Failure to maintain the insurance
policies as required by this Contract, or to provide evidence of renewal, is a material
breach of contract.

21.7.3 All certificates required by this Contract shall be sent directly to the Department. The
State of Arizona project/contract number and project description shall be noted on
the certificate of insurance. The State of Arizona reserves the right to require
complete copies of all insurance policies required by this Contract at any time.

21.8 Subcontractors Contractor’s certificate(s) shall include all subcontractors as insureds under its
policies or Contractor shall be responsible for ensuring and/or verifying that all subcontractors
have valid and collectable insurance as evidenced by the certificates of insurance and
endorsements for each subcontractor. All coverages for subcontractors shall be subject to the
minimum Insurance Requirements identified above. The Department reserves the right to
require, at any time throughout the life of the Contract, proof from the Contractor that its
subcontractors have the required coverage.

21.9 Approval and Modifications the Contracting Agency, in consultation with State Risk, reserves
the right to review or make modifications to the insurance limits, required coverages, or
endorsements throughout the life of this contract, as deemed necessary. Such action will not
require a formal Contract amendment but may be made by administrative action.

21.10 Exceptions In the event the Contractor or subcontractor(s) is/are a public entity, then the
Insurance Requirements shall not apply. Such public entity shall provide a certificate of self-
insurance. If the Contractor or subcontractor(s) is/are a State of Arizona agency, board,
commission, or university, none of the above shall apply.

22. USAGE REPORT

The Contractor shall furnish Two (2) Usage reports, the first to the Department on a quarterly basis
showing purchasing activity under this contract. This usage report shall be provided in a form
substantially equivalent to Exhibit 03. Usage reports shall be submitted to the Procurement Officer no
later than 30 days after the end of each quarter.
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Usage report quarters shall be defined as follows:
e January through March — Report due April 30
April through June — Report due July 30
July through September — Report due October 30
October through December — Report due January 30

Contractor shall submit the second to the State documenting all Contract sales to both Eligible Agencies
and Co-Op Buyers, itemized separately. A Quarterly Usage Report shall still be submitted; even if there
have been no sales to either Eligible Agencies and/or Co-Op Buyers. Contractor shall further itemize
divisions, groups or areas within a given Eligible Agency if they place Orders independently of each
other. Failure to submit the report is a material breach of contract, and will entitle State to its remedies
under Article 8 and its right to terminate for default under Article 9. Contractor shall submit the report
using the forms and following the instructions on the State Procurement Office website:

https://spo.az.gov/contractor-resources/statewide-contracts-administrative-fee

CONTRACT ORDER OF PRECEDENCE

In the event of a conflict in the provisions of the Contract, as accepted by the Department and as
they may be amended, the following shall prevail in the order set forth below:

Federal Provisions

Special Terms and Conditions

Uniform Terms and Conditions

Statement or Scope of Work

Specifications

Attachments

Exhibits

Special Instructions to Offerors

Uniform Instructions to Offerors

Other documents referenced or included in the Solicitation

LICENSES, PERMITS, CERTIFICATIONS

Contractor, at their expense, shall maintain in current status without any violations, complaints, or
suspensions during the term of this contract all Federal, State and Local licenses, permits and
certifications required for the operation of a business conducted by the Contractor.

CO-OP USAGE
Contractor shall verify if an ordering entity is a bona fide Co-Op Buyer before selling Materials to or
providing Services for them under the Contract. The current list of Co-Op Buyers is available on the State

Procurement Office website:

https://spo.az.gov/contractor-resources/statewide-contracts-administrative-fee
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Contractor shall sell to Co-Op Buyers at the same price, and with the same lead times and other terms
and conditions under which it sells to Eligible Agencies. With the sole exception of any legitimate
additional costs for extraordinary shipping, or delivery requirements, if the Co-Op Buyer is having
Materials delivered or installed or Services performed at locations not contemplated in the contracted
pricing (e.g. delivery to a location outside Arizona).

Contractor shall acknowledge each Order from Co-Op Buyers in conformance with each buyer’s
instructions given at the time of ordering or in any supplemental participating agreement Contractor
might have with them. Orders from Co-Op Buyers create no obligation on State’s part, since they are
entirely between the Co-Op Buyer and Contractor. That notwithstanding, Contractor’s obligation under
the Contract is to service Co-Op Buyers commercially as though they were with an Eligible Agency, and
Contractor’s refusal to do so would be a material breach of the Contract.

POST AWARD MEETING

At the discretion of the Department, the Contractor, at their expense, shall attend and participate in
post award meetings as scheduled by the Procurement Officer.
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1. Definition of Terms

As used in this Solicitation and any resulting Contract, the terms listed below are defined as

follows:

1.1. “Attachment” means any item the Solicitation requires the Offeror to submit as part of
the Offer.

1.2. “Contract” means the combination of the Solicitation, including the Uniform and Special
Instructions to Offerors, the Uniform and Special Terms and Conditions, and the
Specifications and Statement or Scope of Work; the Offer and any Best and Final Offers;
and any Solicitation Amendments or Contract Amendments.

1.3. "Contract Amendment" means a written document signed by the Procurement Officer
that is issued for the purpose of making changes in the Contract.

1.4. “Contractor” means any person who has a Contract with the State.

1.5. “Days” means calendar days unless otherwise specified.

1.6. “Exhibit” means any item labeled as an Exhibit in the Solicitation or placed in the
Exhibits section of the Solicitation.

1.7. “Gratuity” means a payment, loan, subscription, advance, deposit of money, services, or
anything of more than nominal value, present or promised, unless consideration of
substantially equal or greater value is received.

1.8. “Materials” means all property, including equipment, supplies, printing, insurance and
leases of property but does not include land, a permanent interest in land or real
property or leasing space.

1.9. “Procurement Officer” means the person, or his or her designee, duly authorized by the
State to enter into and administer Contracts and make written determinations with
respect to the Contract.

1.10. “Services” means the furnishing of labor, time or effort by a contractor or subcontractor
which does not involve the delivery of a specific end product other than required
reports and performance, but does not include employment agreements or collective
bargaining agreements.

1.11. “Subcontract” means any Contract, express or implied, between the Contractor and
another party or between a subcontractor and another party delegating or assigning, in
whole or in part, the making or furnishing of any material or any service required for the
performance of the Contract.

1.12. “State” means the State of Arizona and Department or Agency of the State that
executes the Contract.

1.13.  “State Fiscal Year” means the period beginning with July 1 and ending June 30.

2. Contract Interpretation

2.1. Arizona Law. The Arizona law applies to this Contract including, where applicable, the

Uniform Commercial Code as adopted by the State of Arizona and the Arizona
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Procurement Code, Arizona Revised Statutes (A.R.S.) Title 41, Chapter 23, and its
implementing rules, Arizona Administrative Code (A.A.C.) Title 2, Chapter 7.
2.2. Implied Contract Terms. Each provision of law and any terms required by law to be in

this Contract are a part of this Contract as if fully stated in it.

2.3. Contract Order of Precedence. In the event of a conflict in the provisions of the
Contract, as accepted by the State and as they may be amended, the following shall
prevail in the order set forth below:

Federal Provisions

Special Terms and Conditions

Uniform Terms and Conditions

Statement or Scope of Work

Specifications

Attachments

Exhibits

Special Instructions to Offerors

Uniform Instructions to Offerors

Other documents referenced or included in the Solicitation

2.4, Relationship of Parties. The Contractor under this Contract is an independent
Contractor. Neither party to this Contract shall be deemed to be the employee or agent
of the other party to the Contract.

2.5. Severability. The provisions of this Contract are severable. Any term or condition
deemed illegal or invalid shall not affect any other term or condition of the Contract.

2.6. No Parole Evidence. This Contract is intended by the parties as a final and complete
expression of their agreement. No course of prior dealings between the parties and no
usage of the trade shall supplement or explain any terms used in this document and no
other understanding either oral or in writing shall be binding.

2.7. No Waiver. Either party’s failure to insist on strict performance of any term or condition
of the Contract shall not be deemed a waiver of that term or condition even if the party
accepting or acquiescing in the nonconforming performance knows of the nature of the
performance and fails to object to it.

3. Contract Administration and Operation

3.1. Records. Under A.R.S. § 35-214 and § 35-215, the Contractor shall retain and shall
contractually require each subcontractor to retain all data and other “records” relating
to the acquisition and performance of the Contract for a period of five years after the
completion of the Contract. All records shall be subject to inspection and audit by the
State at reasonable times. Upon request, the Contractor shall produce a legible copy of
any or all such records.

3.2. Non-Discrimination. The Contractor shall comply with State Executive Order No. 2009-
09 and all other applicable Federal and State laws, rules and regulations, including the
Americans with Disabilities Act.
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3.3. Audit. Pursuant to ARS § 35-214, at any time during the term of this Contract and five
(5) years thereafter, the Contractor’s or any subcontractor’s books and records shall be
subject to audit by the State and, where applicable, the Federal Government, to the
extent that the books and records relate to the performance of the Contract or
Subcontract.

3.4. Facilities Inspection and Materials Testing. The Contractor agrees to permit access to its
facilities, subcontractor facilities and the Contractor’s processes or services, at
reasonable times for inspection of the facilities or materials covered under this Contract.
The State shall also have the right to test, at its own cost, the materials to be supplied
under this Contract. Neither inspection of the Contractor’s facilities nor materials
testing shall constitute final acceptance of the materials or services. If the State
determines non-compliance of the materials, the Contractor shall be responsible for the
payment of all costs incurred by the State for testing and inspection.

3.5. Notices. Notices to the Contractor required by this Contract shall be made by the State
to the person indicated on the Offer and Acceptance form submitted by the Contractor
unless otherwise stated in the Contract. Notices to the State required by the Contract
shall be made by the Contractor to the Solicitation Contact Person indicated on the
Solicitation cover sheet, unless otherwise stated in the Contract. An authorized
Procurement Officer and an authorized Contractor representative may change their
respective person to whom notice shall be given by written notice to the other and an
amendment to the Contract shall not be necessary.

3.6. Advertising, Publishing and Promotion of Contract. The Contractor shall not use,
advertise or promote information for commercial benefit concerning this Contract
without the prior written approval of the Procurement Officer.

3.7. Property of the State. Any materials, including reports, computer programs and other
deliverables, created under this Contract are the sole property of the State. The
Contractor is not entitled to a patent or copyright on those materials and may not
transfer the patent or copyright to anyone else. The Contractor shall not use or release
these materials without the prior written consent of the State.

3.8. Ownership of Intellectual Property. Any and all intellectual property, including but not
limited to copyright, invention, trademark, trade name, service mark, and/or trade
secrets created or conceived pursuant to or as a result of this contract and any related
subcontract (“Intellectual Property”), shall be work made for hire and the State shall be
considered the creator of such Intellectual Property. The agency, department, division,
board or commission of the State of Arizona requesting the issuance of this contract
shall own (for and on behalf of the State) the entire right, title and interest to the
Intellectual Property throughout the world. Contractor shall notify the State, within
thirty (30) days, of the creation of any Intellectual Property by it or its subcontractor(s).
Contractor, on behalf of itself and any subcontractor(s), agrees to execute any and all
document(s) necessary to assure ownership of the Intellectual Property vests in the
State and shall take no affirmative actions that might have the effect of vesting all or
part of the Intellectual Property in any entity other than the State. The Intellectual
Property shall not be disclosed by contractor or its subcontractor(s) to any entity not the
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State without the express written authorization of the agency, department, division,
board or commission of the State of Arizona requesting the issuance of this contract.
3.9. Federal Immigration and Nationality Act. The contractor shall comply with all federal,

state and local immigration laws and regulations relating to the immigration status of
their employees during the term of the contract. Further, the contractor shall flow down
this requirement to all subcontractors utilized during the term of the contract. The State
shall retain the right to perform random audits of contractor and subcontractor records
or to inspect papers of any employee thereof to ensure compliance. Should the State
determine that the contractor and/or any subcontractors be found noncompliant, the
State may pursue all remedies allowed by law, including, but not limited to; suspension
of work, termination of the contract for default and suspension and/or debarment of
the contractor.

3.10 E-Verify Requirements. In accordance with A.R.S. § 41-4401, Contractor warrants
compliance with all Federal immigration laws and regulations relating to employees and
warrants its compliance with Section A.R.S. § 23-214, Subsection A.

3.11  Offshore Performance of Work Prohibited.

Any services that are described in the specifications or scope of work that directly serve
the State of Arizona or its clients and involve access to secure or sensitive data or
personal client data shall be performed within the defined territories of the United
States. Unless specifically stated otherwise in the specifications, this paragraph does not
apply to indirect or 'overhead' services, redundant back-up services or services that are
incidental to the performance of the contract. This provision applies to work performed
by subcontractors at all tiers.

4. Costs and Payments

4.1. Payments. Payments shall comply with the requirements of A.R.S. Titles 35 and 41, Net
30 days. Upon receipt and acceptance of goods or services, the Contractor shall submit
a complete and accurate invoice for payment from the State within thirty (30) days.

4.2. Delivery. Unless stated otherwise in the Contract, all prices shall be F.0.B. Destination
and shall include all freight delivery and unloading at the destination.

4.3, Applicable Taxes.

4.3.1. Payment of Taxes. The Contractor shall be responsible for paying all applicable
taxes.

4.3.2. State and Local Transaction Privilege Taxes. The State of Arizona is subject to all
applicable state and local transaction privilege taxes. Transaction privilege taxes
apply to the sale and are the responsibility of the seller to remit. Failure to
collect such taxes from the buyer does not relieve the seller from its obligation
to remit taxes.

4.3.3. Tax Indemnification. Contractor and all subcontractors shall pay all Federal,
state and local taxes applicable to its operation and any persons employed by
the Contractor. Contractor shall, and require all subcontractors to hold the
State harmless from any responsibility for taxes, damages and interest, if
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4.4.

4.5.

applicable, contributions required under Federal, and/or state and local laws
and regulations and any other costs including transaction privilege taxes,
unemployment compensation insurance, Social Security and Worker’s
Compensation.

4.3.4. IRS W9 Form. In order to receive payment the Contractor shall have a current
I.R.S. W9 Form on file with the State of Arizona, unless not required by law.

Availability of Funds for the Next State fiscal year. Funds may not presently be available
for performance under this Contract beyond the current state fiscal year. No legal
liability on the part of the State for any payment may arise under this Contract beyond
the current state fiscal year until funds are made available for performance of this
Contract.

Availability of Funds for the current State fiscal year. Should the State Legislature enter
back into session and reduce the appropriations or for any reason and these goods or
services are not funded, the State may take any of the following actions:

4.5.1. Accept a decrease in price offered by the contractor;
4.5.2. Cancel the Contract; or

4.5.3. Cancel the contract and re-solicit the requirements.

5. Contract Changes

5.1.

5.2.

5.3.

Amendments. This Contract is issued under the authority of the Procurement Officer
who signed this Contract. The Contract may be modified only through a Contract
Amendment within the scope of the Contract. Changes to the Contract, including the
addition of work or materials, the revision of payment terms, or the substitution of work
or materials, directed by a person who is not specifically authorized by the procurement
officer in writing or made unilaterally by the Contractor are violations of the Contract and
of applicable law. Such changes, including unauthorized written Contract Amendments
shall be void and without effect, and the Contractor shall not be entitled to any claim
under this Contract based on those changes.

Subcontracts. The Contractor shall not enter into any Subcontract under this Contract for
the performance of this contract without the advance written approval of the
Procurement Officer. The Contractor shall clearly list any proposed subcontractors and
the subcontractor’s proposed responsibilities. The Subcontract shall incorporate by
reference the terms and conditions of this Contract.

Assignment and Delegation. The Contractor shall not assign any right nor delegate any
duty under this Contract without the prior written approval of the Procurement Officer.
The State shall not unreasonably withhold approval.

6. Risk and Liability

6.1.

Risk of Loss: The Contractor shall bear all loss of conforming material covered under this
Contract until received by authorized personnel at the location designated in the
purchase order or Contract. Mere receipt does not constitute final acceptance. The risk
of loss for nonconforming materials shall remain with the Contractor regardless of
receipt.
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6.2. Indemnification

6.2.1.

6.2.2.

Contractor/Vendor Indemnification (Not Public Agency) The parties to this
contract agree that the State of Arizona, its departments, agencies, boards and
commissions shall be indemnified and held harmless by the contractor for the
vicarious liability of the State as a result of entering into this contract. However,
the parties further agree that the State of Arizona, its departments, agencies,
boards and commissions shall be responsible for its own negligence. Each party
to this contract is responsible for its own negligence.

Public Agency Language Only Each party (as 'indemnitor') agrees to indemnify,
defend, and hold harmless the other party (as 'indemnitee') from and against
any and all claims, losses, liability, costs, or expenses (including reasonable
attorney's fees) (hereinafter collectively referred to as 'claims') arising out of
bodily injury of any person (including death) or property damage but only to the
extent that such claims which result in vicarious/derivative liability to the
indemnitee, are caused by the act, omission, negligence, misconduct, or other
fault of the indemnitor, its officers, officials, agents, employees, or volunteers."

6.3. Indemnification - Patent and Copyright. The Contractor shall indemnify and hold

harmless the State against any liability, including costs and expenses, for infringement of
any patent, trademark or copyright arising out of Contract performance or use by the
State of materials furnished or work performed under this Contract. The State shall
reasonably notify the Contractor of any claim for which it may be liable under this
paragraph. If the contractor is insured pursuant to A.R.S. § 41-621 and § 35-154, this
section shall not apply.

6.4. Force Majeure.

6.4.1

6.4.2.

Except for payment of sums due, neither party shall be liable to the other nor
deemed in default under this Contract if and to the extent that such party’s
performance of this Contract is prevented by reason of force majeure. The term
“force majeure” means an occurrence that is beyond the control of the party
affected and occurs without its fault or negligence. Without limiting the
foregoing, force majeure includes acts of God; acts of the public enemy; war;
riots; strikes; mobilization; labor disputes; civil disorders; fire; flood; lockouts;
injunctions-intervention-acts; or failures or refusals to act by government
authority; and other similar occurrences beyond the control of the party
declaring force majeure which such party is unable to prevent by exercising
reasonable diligence.

Force Majeure shall not include the following occurrences:

6.4.2.1. Late delivery of equipment or materials caused by congestion at a
manufacturer’s plant or elsewhere, or an oversold condition of the
market;

6.4.2.2. Late performance by a subcontractor unless the delay arises out of a
force majeure occurrence in accordance with this force majeure term
and condition; or
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6.4.2.3. Inability of either the Contractor or any subcontractor to acquire or
maintain any required insurance, bonds, licenses or permits.

6.4.3. If either party is delayed at any time in the progress of the work by force
majeure, the delayed party shall notify the other party in writing of such delay,
as soon as is practicable and no later than the following working day, of the
commencement thereof and shall specify the causes of such delay in such
notice. Such notice shall be delivered or mailed certified-return receipt and
shall make a specific reference to this article, thereby invoking its provisions.
The delayed party shall cause such delay to cease as soon as practicable and
shall notify the other party in writing when it has done so. The time of
completion shall be extended by Contract Amendment for a period of time
equal to the time that results or effects of such delay prevent the delayed party
from performing in accordance with this Contract.

6.4.4. Any delay or failure in performance by either party hereto shall not constitute
default hereunder or give rise to any claim for damages or loss of anticipated
profits if, and to the extent that such delay or failure is caused by force majeure.

6.5. Third Party Antitrust Violations. The Contractor assigns to the State any claim for
overcharges resulting from antitrust violations to the extent that those violations
concern materials or services supplied by third parties to the Contractor, toward
fulfillment of this Contract.

7. Warranties

7.1. Liens. The Contractor warrants that the materials supplied under this Contract are free
of liens and shall remain free of liens.

7.2. Quality. Unless otherwise modified elsewhere in these terms and conditions, the
Contractor warrants that, for one year after acceptance by the State of the materials,
they shall be:

7.2.1. Of a quality to pass without objection in the trade under the Contract
description;

7.2.2. Fit for the intended purposes for which the materials are used;

7.2.3. Within the variations permitted by the Contract and are of even kind, quantity,
and quality within each unit and among all units;

7.2.4. Adequately contained, packaged and marked as the Contract may require; and

7.2.5. Conform to the written promises or affirmations of fact made by the Contractor.

7.3. Fitness. The Contractor warrants that any material supplied to the State shall fully
conform to all requirements of the Contract and all representations of the Contractor,
and shall be fit for all purposes and uses required by the Contract.

7.4. Inspection/Testing. The warranties set forth in subparagraphs 7.1 through 7.3 of this
paragraph are not affected by inspection or testing of or payment for the materials by
the State.

7.5. Compliance With Applicable Laws. The materials and services supplied under this
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Contract shall comply with all applicable Federal, state and local laws, and the
Contractor shall maintain all applicable license and permit requirements.

7.6. Survival of Rights and Obligations after Contract Expiration or Termination.

7.6.1. Contractor's Representations and Warranties. All representations and
warranties made by the Contractor under this Contract shall survive the
expiration or termination hereof. In addition, the parties hereto acknowledge
that pursuant to A.R.S. § 12-510, except as provided in A.R.S. § 12-529, the
State is not subject to or barred by any limitations of actions prescribed in
A.R.S,, Title 12, Chapter 5.

7.6.2. Purchase Orders. The Contractor shall, in accordance with all terms and
conditions of the Contract, fully perform and shall be obligated to comply with
all purchase orders received by the Contractor prior to the expiration or
termination hereof, unless otherwise directed in writing by the Procurement
Officer, including, without limitation, all purchase orders received prior to but
not fully performed and satisfied at the expiration or termination of this

Contract.
8. State's Contractual Remedies
8.1. Right to Assurance. If the State in good faith has reason to believe that the Contractor

does not intend to, or is unable to perform or continue performing under this Contract,
the Procurement Officer may demand in writing that the Contractor give a written
assurance of intent to perform. Failure by the Contractor to provide written assurance
within the number of Days specified in the demand may, at the State’s option, be the
basis for terminating the Contract under the Uniform Terms and Conditions or other
rights and remedies available by law or provided by the contract.

8.2. Stop Work Order.

8.2.1. The State may, at any time, by written order to the Contractor, require the
Contractor to stop all or any part, of the work called for by this Contract for
period(s) of days indicated by the State after the order is delivered to the
Contractor. The order shall be specifically identified as a stop work order issued
under this clause. Upon receipt of the order, the Contractor shall immediately
comply with its terms and take all reasonable steps to minimize the incurrence
of costs allocable to the work covered by the order during the period of work
stoppage.

8.2.2. If a stop work order issued under this clause is canceled or the period of the
order or any extension expires, the Contractor shall resume work. The
Procurement Officer shall make an equitable adjustment in the delivery
schedule or Contract price, or both, and the Contract shall be amended in
writing accordingly.

8.3. Non-exclusive Remedies. The rights and the remedies of the State under this Contract
are not exclusive.

8.4. Nonconforming Tender. Materials or services supplied under this Contract shall fully
comply with the Contract. The delivery of materials or services or a portion of the
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materials or services that do not fully comply constitutes a breach of contract. On
delivery of nonconforming materials or services, the State may terminate the Contract
for default under applicable termination clauses in the Contract, exercise any of its
rights and remedies under the Uniform Commercial Code, or pursue any other right or
remedy available to it.

8.5. Right of Offset. The State shall be entitled to offset against any sums due the
Contractor, any expenses or costs incurred by the State, or damages assessed by the
State concerning the Contractor’s non-conforming performance or failure to perform
the Contract, including expenses, costs and damages described in the Uniform Terms
and Conditions.

9. Contract Termination

9.1. Cancellation for Conflict of Interest. Pursuant to A.R.S. § 38-511, the State may cancel
this Contract within three (3) years after Contract execution without penalty or further
obligation if any person significantly involved in initiating, negotiating, securing, drafting
or creating the Contract on behalf of the State is or becomes at any time while the
Contract or an extension of the Contract is in effect an employee of or a consultant to
any other party to this Contract with respect to the subject matter of the Contract. The
cancellation shall be effective when the Contractor receives written notice of the
cancellation unless the notice specifies a later time. If the Contractor is a political
subdivision of the State, it may also cancel this Contract as provided in A.R.S. § 38-511.

9.2. Gratuities. The State may, by written notice, terminate this Contract, in whole or in
part, if the State determines that employment or a Gratuity was offered or made by the
Contractor or a representative of the Contractor to any officer or employee of the State
for the purpose of influencing the outcome of the procurement or securing the
Contract, an amendment to the Contract, or favorable treatment concerning the
Contract, including the making of any determination or decision about contract
performance. The State, in addition to any other rights or remedies, shall be entitled to
recover exemplary damages in the amount of three times the value of the Gratuity
offered by the Contractor.

9.3. Suspension or Debarment. The State may, by written notice to the Contractor,
immediately terminate this Contract if the State determines that the Contractor has
been debarred, suspended or otherwise lawfully prohibited from participating in any
public procurement activity, including but not limited to, being disapproved as a
subcontractor of any public procurement unit or other governmental body. Submittal of
an offer or execution of a contract shall attest that the contractor is not currently
suspended or debarred. If the contractor becomes suspended or debarred, the
contractor shall immediately notify the State.

9.4. Termination for Convenience. The State reserves the right to terminate the Contract, in
whole or in part at any time when in the best interest of the State, without penalty or
recourse. Upon receipt of the written notice, the Contractor shall stop all work, as
directed in the notice, notify all subcontractors of the effective date of the termination
and minimize all further costs to the State. In the event of termination under this
paragraph, all documents, data and reports prepared by the Contractor under the
Contract shall become the property of and be delivered to the State upon demand. The
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Contractor shall be entitled to receive just and equitable compensation for work in
progress, work completed and materials accepted before the effective date of the
termination. The cost principles and procedures provided in A.A.C. R2-7-701 shall apply.

9.5. Termination for Default.

9.5.1.

9.5.2.

9.5.3.

In addition to the rights reserved in the contract, the State may terminate the
Contract in whole or in part due to the failure of the Contractor to comply with
any term or condition of the Contract, to acquire and maintain all required
insurance policies, bonds, licenses and permits, or to make satisfactory progress
in performing the Contract. The Procurement Officer shall provide written
notice of the termination and the reasons for it to the Contractor.

Upon termination under this paragraph, all goods, materials, documents, data
and reports prepared by the Contractor under the Contract shall become the
property of and be delivered to the State on demand.

The State may, upon termination of this Contract, procure, on terms and in the
manner that it deems appropriate, materials or services to replace those under
this Contract. The Contractor shall be liable to the State for any excess costs
incurred by the State in procuring materials or services in substitution for those
due from the Contractor.

9.6. Continuation of Performance Through Termination. The Contractor shall continue to

perform, in accordance with the requirements of the Contract, up to the date of
termination, as directed in the termination notice.

10. Contract Claims

All contract claims or controversies under this Contract shall be resolved according to A.R.S. Title
41, Chapter 23, Article 9, and rules adopted thereunder.

11. Arbitration

The parties to this Contract agree to resolve all disputes arising out of or relating to this contract
through arbitration, after exhausting applicable administrative review, to the extent required by
A.R.S. § 12-1518, except as may be required by other applicable statutes (Title 41).

12. Comments Welcome

The State Procurement Office periodically reviews the Uniform Terms and Conditions and
welcomes any comments you may have. Please submit your comments to: State Procurement
Administrator, State Procurement Office, 100 North 15t Avenue, Suite 201, Phoenix, Arizona,

85007.
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INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS

The following provisions include, in part, certain Standard Terms and Conditions required by DOT,
whether or not expressly set forth in the preceding contract provisions. All contractual provisions
required by DOT, as set forth in FTA Circular 4220 available at:
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/third-party-contracting-
guidance are hereby incorporated by reference. Anything to the contrary herein notwithstanding,
all FTA mandated terms shall be deemed to control in the event of a conflict with other provisions
contained in this Agreement. The Contractor shall not perform any act, fail to perform any act, or
refuse to comply with any (name of grantee) requests which would cause (name of grantee) to be
in violation of the FTA terms and conditions.

The Federal Terms and Conditions under this Contract shall be incorporated in any sub-contractor,
or lower-tier agreement for any federally-funded task assignment / project awarded under this
Contract.

NO FEDERAL GOVERNMENT OBLIGATIONS TO THIRD PARTIES

The Department and Contractor acknowledge and agree that, notwithstanding any concurrence b
the Federal Government in or approval of the solicitation or award of the underlying contract,
absent the express written consent by the Federal Government, the Federal Government is not a
party to this contract and shall not be subject to any obligations or liabilities to the Department,
Contractor, or any other party (whether or not a party to that contract) pertaining to any matter
resulting from the underlying contract.

The Contractor agrees to include the above clause in each subcontract financed in whole or in part
with Federal assistance provided by Federal Funding Agency. It is further agreed that the clause
shall not be modified, except to identify the subcontractor who will be subject to its provisions.

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS AND RELATED ACTS

Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as
amended, 31 USC 3801 et seq. and USDOT regulations, "Program Fraud Civil Remedies," 49 CFR 31,
apply to its actions pertaining to this project.

Upon execution of the underlying contract, contractor certifies or affirms the truthfulness and
accuracy of any statement it has made, it makes, it may make, or causes to be made, pertaining to
the underlying contract or FTA assisted project for which this contract work is being performed. In
addition to other penalties that may be applicable, contractor further acknowledges that if it
makes, or causes to be made, a false, fictitious, or fraudulent claim, statement, submittal, or
certification, the US Government reserves the right to impose the penalties of the Program Fraud
Civil Remedies Act (1986) on contractor to the extent the US Government deems appropriate.
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The Contractor also acknowledges that if it makes, or causes to be made, a false, fictitious, or
fraudulent claim, statement, submission, or certification to the Federal Government under a
contract connected with a project that is financed in whole or in part with Federal assistance
originally awarded by FTA under the authority of 49 U.S.C. § 5307, the Government reserves the
right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307(n)(1) (5323(l)) on the
Contractor, to the extent the Federal Government deems appropriate.

Contractor shall include the above two clauses in each subcontract financed in whole or in part
with FTA assistance. The clauses shall not be modified, except to identify the subcontractor who
will be subject to the provisions.

ACCESS TO RECORDS AND REPORTS
The following access to records requirements apply to this Contract:

1. Where the Purchaser is not a State but a local government and is the FTA Recipient or a
subgrantee of the FTA Recipient in accordance with 49 C. F. R. 18.36(i), the Contractor shall -
provide the Purchaser, the FTA, the US Comptroller General or their authorized representatives
access to any books, documents, papers and contractor records which are pertinent to this
contract for the purposes of making audits, examinations, excerpts and transcriptions.
Contractor shall also , pursuant to 49 C. F. R. 633.15, provide authorized FTA representative
including any PMO Contractor access to Contractor's records and construction sites pertaining
to a capital project, defined at 49
U.S.C. 5302(a)1, which is receiving assistance through the programs described at 49 U.S.C.
5307, 5309 or 5311.

2. Where the Purchaser is a State and is the FTA Recipient or a subgrantee of the FTA Recipient in
accordance with 49 C.F.R. 633.15, Contractor shall provide the Purchaser, authorized FTA
representatives, including any PMO Contractor, access to the Contractor's records and
construction sites pertaining to a major capital project, defined at 49 U.S.C. 5302(a)1, which
receives FTA assistance through the programs described at 49 U.S.C. 5307, 5309 or 5311. By
definition, a major capital project excludes contracts of less than the simplified acquisition
threshold currently set at
$250,000.00.

3. Where the Purchaser enters into a negotiated contract for other than a small purchase or
under the simplified acquisition threshold and is an institution of higher education, a hospital
or other non- profit organization and is the FTA Recipient or a subgrantee of the FTA Recipient
in accordance with 49 C.F.R. 19.48, Contractor shall provide the Purchaser, FTA, the US
Comptroller General or their authorized representatives with access to any books, documents,
papers and record of the Contractor which are directly pertinent to this contract for the
purposes of making audits, examinations, excerpts and transcriptions.
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4. Where a Purchaser which is the FTA Recipient or a subgrantee of the FTA Recipient
in accordance with 49 U.S.C. 5325(a) enters into a contract for a capital project
or improvement (defined at 49 U.S.C. 5302(a)1) through other than competitive
bidding, the Contractor shall make available records related to the contract to the
Purchaser, the Secretary of USDOT and the US Comptroller General or any
authorized officer or employee of any of them for the purposes of conducting an
audit and inspection.

5. Contractor shall permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

6. The Contractor shall retain, and shall require its subcontractors at all tiers, all
books, records, accounts and reports required under this contract for a period of
not less than five years after the date of termination or expiration of this contract,
except in the event of litigation or settlement of claims arising from the
performance of this contract, in which case Contractor agrees to maintain same
until the Purchaser, the FTA Administrator, the Comptroller General, or any of
their duly authorized representatives, have disposed of all such litigation, appeals,
claims or exceptions related thereto. Reference 49 CFR 18.39(i)(11).

5. TERMS OF THE MASTER AGREEMENT AND COMPLIANCE

Contractor shall at all times comply with all applicable Federal Funding Agency laws,
regulations, policies, procedures and directives, including without limitation those
listed directly or by reference in the Master Agreement, available at
https://www.transit.dot.gov/funding/grantee-resources/sample-fta- agreements/fta-
grant-agreements, between the Department and FTA, as they may be amended or
promulgated from time to time during the term of this contract. This Master
Agreement does not have an Expiration Date. This Master Agreement continues to
apply to the Recipient and its Underlying Agreement, until modified or superseded by
a more recently enacted or issued applicable federal law, regulation, requirement, or
guidance, or amendment to this Master Agreement or the Underlying Agreement. To
assure compliance the Recipient must take measures to assure that other participants
in its Underlying Agreements (e.g., Third Party Participants) comply. Contractor's
failure to so comply shall constitute a material breach of this contract.

All contractual provisions required by the U.S. Department of Transportation are
hereby incorporated by reference. In the event of additional funding provided by
FHWA, the applicable requirements of the Stewardship Agreement, available at
https://www.fhwa.dot.gov/federalaid/stewardship, between the Department and
FHWA are incorporated by reference.

6. CIVIL RIGHTS REQUIREMENTS

The AGENCY is an Equal Opportunity Employer. As such, the AGENCY agrees to comply
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with all applicable Federal civil rights laws and implementing regulations. Apart from
inconsistent requirements imposed by Federal laws or regulations, the AGENCY
agrees to comply with the requirements of 49 U.S.C. § 5323(h) (3) by not using any
Federal assistance awarded by FTA to support procurements using exclusionary or
discriminatory specifications.

Under this Agreement, the Contractor shall at all times comply with the following
requirements and shall include these requirements in each subcontract entered into
as part thereof.

Equal Employment Opportunity

1. Nondiscrimination - In accordance with Title VI of the Civil Rights Act, as amended,
42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as amended,
42 U.S.C. § 6102, section 202 of the Americans with Disabilities Act of 1990, 42
U.S.C. § 12132, and Federal transit law at 49 U.S.C. § 5332, the Contractor agrees
that it will not discriminate against any employee or applicant for employment
because of race, color, religion, national origin, sex(including sexual orientation
and gender identity), age, or disability. In addition, the Contractor agrees to
comply with applicable Federal implementing regulations and other implementing
requirements Federal Funding Agency may issue.

2. Race, Color, religion, National Origin, Sex - In accordance with Title VII of the Civil
Rights Act, as amended, 42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. §
5332, the Contractor agrees to comply with all applicable equal employment
opportunity requirements of U.S. Department of Labor (U.S. DOL) regulations,
"Office of Federal Contract Compliance Programs, Equal Employment Opportunity,
Department of Labor," 41 C.F.R. Parts 60 et seq., (which implement Executive
Order No. 11246, "Equal Employment Opportunity," as amended by Executive
Order No. 11375, "Amending Executive Order 11246 Relating to Equal
Employment Opportunity,” 42 U.S.C. § 2000e note), and with any applicable
Federal statutes, executive orders, regulations, and Federal policies that may in
the future affect construction activities undertaken in the course of the Project.
The Contractor agrees to take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without regard to
their race, color, creed, national origin, sex, or age. Such action shall include, but
not be limited to, the following: employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. In
addition, the Contractor agrees to comply with any implementing requirements
Federal Funding Agency may issue.

3. Age - In accordance with section 4 of the Age Discrimination in Employment Act of
1967, as amended, 29 U.S.C. § 623 and Federal transit law at 49 U.S.C. § 5332, the
Contractor agrees to refrain from discrimination against present and prospective
employees for reason of age. In addition, the Contractor agrees to comply with
any implementing requirements Federal Funding Agency may issue.
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4. Disabilities - In accordance with section 102 of the Americans with Disabilities Act, as

amended, 42

U.S.C. § 12112, the Contractor agrees that it will comply with the requirements of

U.S. Equal Employment Opportunity Commission, "Regulations to Implement the

Equal Employment Provisions of the Americans with Disabilities Act," 29 C.F.R.

Part 1630, pertaining to employment of persons with disabilities. In addition, the
Contractor agrees to comply with any implementing requirements Federal Funding

Agency may issue.

The Contractor also agrees to include these requirements in each subcontract
financed in whole or in part with Federal assistance provided, modified only if
necessary to identify the affected parties.

7. TERMINATION

Termination of the contract shall be in accordance with the Uniform Terms and
Conditions, Section 9., paragraph 9.1 through 9.6.

8. DEBARMENT OR SUSPENSION

This contract is a covered transaction for purposes of 49 CFR Part 29. As such, the
contractor is required to verify that none of the contractor, its principals, as defined at
49 CFR 29.995, or affiliates, as defined at 49 CFR 29.905, are excluded or disqualified
as defined at 49 CFR 29.940and 29.945. The contractor is required to comply with 49
CFR 29, Subpart C and must include the requirement to comply with 49 CFR 29,
Subpart C in any lower tier covered transaction it entersinto.

As such, the Contractor shall verify that its principals, affiliates, and subcontractors are
eligible to participate in this federally funded contract and are not presently declared
by any Federal department or agency to be:

a) Debarred from participation in any federally assisted Award;

b) Suspended from participation in any federally assisted Award;

c) Proposed for debarment from participation in any federally assisted Award;
d) Declared ineligible to participate in any federally assisted Award;

e) Voluntarily excluded from participation in any federally assisted Award; or

f) Disqualified from participation in ay federally assisted Award.

By signing and submitting its bid or proposal, the bidder or proposer certifies as follows:

The certification in this clause is a material representation of fact relied upon by the
Department. If it is later determined that the bidder or proposer knowingly rendered
an erroneous certification, in addition to remedies available to the Department, the
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Federal Government may pursue available remedies, including but not limited to

suspension

and/or debarment. The bidder or proposer agrees to comply with the

requirements of 49 CFR 29, Subpart C while this offer is valid and throughout the
period of any contract that may arise from this offer. The bidder or proposer further
agrees to include a provision requiring such compliance in its lower tier covered
transactions.

8.1 GOVERNMENT-WIDE DEBARMENT AND SUSPENSION (NONPROCUREMENT)

The Contractor agrees to the following:

(1) It will comply with the requirements of 2 C.F.R. part 180, subpart C, as
adopted and supplemented by U.S. DOT regulations at 2 C.F.R. part 1200,
which include the following:

(a)

(b)

(c)

It will not enter into any arrangement to participate in the development or
implementation of the Project with any Third Party Participant that is
debarred or suspended except as authorized by: 1 U.S. DOT regulations,
“Nonprocurement Suspension and Debarment,” 2 C.F.R. part 1200, 2
U.S. OMB, “Guidelines to Agencies on Government wide Debarment and
Suspension (Nonprocurement),” 2 C.F.R. part 180, including any
amendments thereto, and 3 Executive Orders Nos. 12549 and 12689,
“Debarment and Suspension,” 31 U.S.C. § 6101 note,

It will review the U.S. GSA “System for Award Management,”
https://www.sam.gov, if required by U.S. DOT regulations, 2 C.F.R. part
1200, and

It will include, and require each of its Third Party Participants to include, a
similar provision in each lower tier covered transaction, ensuring that each
lower tier Third Party Participant:

(1) Will comply with Federal debarment and suspension
requirements, and 2 Reviews the “System for Award
Management” at https://www.sam.gov, if necessary to
comply with U.S. DOT regulations, 2 C.F.R. part 1200, and

If the Department suspends, debars, or takes any
similar action against a Third Party Participant or
individual, the Department will provide immediate
written notice to the:

(a) FTA Regional Counsel for the Region in which
the Recipient is located or implements the
Project,

(b) FTA Project Manager if the Project is
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administered by an FTA Headquarters Office,
or
(c) FTA Chief Counsel.

9. IMPLEMENTATION OF CLEAN AIR ACT AND FEDERAL WATER

POLLUTION CONTROL ACT Clean Water

Contractor shall comply with all applicable standards, orders or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 USC 1251 et seq.
Contractor shall report each violation to the recipient and understands and agrees
that the recipient shall, in turn, report each violation as required to FTA and the
appropriate EPA Regional Office. Contractor shall include these requirements in each
subcontract exceeding $150,000 financed in whole or in part with FTA assistance.

Clean Air
1) Contractor shall comply with all applicable standards, orders or regulations
pursuant to the Clean Air Act, 42 USC 7401 et seq. Contractor shall report each
violation to the recipient and understands and agrees that the recipient will, in
turn, report each violation as required to FTA and the appropriate EPA
Regional Office.

2) Contractor shall include these requirements in each subcontract exceeding
$150,000 financed in whole or in part with FTA assistance.

10. BUY AMERICA

In any task assignment / project for construction, acquisition of goods, or rolling stock
valued at more than $150,000, the contractor agrees to comply with 49 U.S.C. 5323(j)
and 49 C.F.R. part 661, which provide that Federal funds may not be obligated unless
all steel, iron, and manufactured products used in FTA funded projects are produced in
the United States, unless a waiver has been granted by FTA or the product is subject to
a general waiver. General waivers are listed in 49 C.F.R. § 661.7. Separate
requirements for rolling stock are set out at 49 U.S.C. 5323(j)(2)(C) and 49 C.F.R. §
661.11.

Contractor shall comply with 49 USC 5323(j) and 49 CFR 661, stating that Federal funds
may not be obligated unless steel, iron, and manufactured products used in FTA-
funded projects are produced in the United States, unless a waiver has been granted
by FTA or the product is subject to a general waiver. General waivers are listed in 49
CFR 661.7, and include software, microcomputer equipment and small purchases
(currently less than $150,000) made with capital, operating, or planning funds.
Separate requirements for rolling stock are stated at 5323(j)(2)(C) and 49 CFR
661.11. Rolling stock must be manufactured in the US and have a minimum 65%
domestic content for FY2019 and a minimum 70% domestic content for FY2020 and
beyond. A bidder or offeror shall submit appropriate Buy America certification to the
recipient with all bids on FTA-funded contracts, except those subject to a general
waiver. Proposals not accompanied by a completed a certification shall be rejected as
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nonresponsive. This requirement does not apply to lower tier subcontractors.
11. BREACHES AND DISPUTE RESOLUTION

The duties and obligations imposed by the Contract Documents and the rights and
remedies available thereunder shall be in addition to and not a limitation of any
duties, obligations, rights and remedies otherwise imposed or available by law. No
action or failure to act by the (Recipient), (Architect) or Contractor shall constitute a
waiver of any right or duty afforded any of them under the Contract, nor shall any
such action or failure to act constitute an approval of or acquiescence in any breach
thereunder, except as may be specifically agreed in writing.

Disputes arising in the performance of this contract which are not resolved by
agreement of the parties shall be decided in writing by the Department. This decision
shall be final and conclusive unless within ten days from the date of receipt of its copy,
contractor mails or otherwise furnishes a written appeal to the Department. In
connection with such appeal, contractor shall be afforded an opportunity to be heard
and to offer evidence in support of its position. The decision of the Department shall
be binding upon contractor and contractor shall abide by the decision. FTA has a
vested interest in the settlement of any violation of Federal law including the False
Claims Act, 31 U.S.C. § 3729.

Performance During Dispute - Unless otherwise directed by the recipient, contractor
shall continue performance under this contract while matters in dispute are being
resolved. Claims for Damages - Should either party to the contract suffer injury or
damage to person or property because of any act or omission of the party or of any of
its employees, agents or others for whose acts it is legally liable, a claim for damages
therefore shall be made in writing to such other party within ten days after the first
observance of such injury or damage.

Remedies - Unless this contract provides otherwise, all claims, counterclaims, disputes
and other matters in question between the Department and contractor arising out of
or relating to this agreement or its breach will be decided by arbitration if the parties
mutually agree, or in a court of competent jurisdiction within the residing State.

Rights and Remedies - Duties and obligations imposed by the contract documents and
the rights and remedies available thereunder shall be in addition to and not a
limitation of any duties, obligations, rights and remedies otherwise imposed or
available by law. No action or failure to act by the Department or contractor shall
constitute a waiver of any right or duty afforded any of them under the contract, nor
shall any such action or failure to act constitute an approval of or acquiescence in any
breach thereunder, except as may be specifically agreed in writing.

12. LOBBYING

The Contractor agrees to comply with the provisions of Title 31, U.S. C 1352 as

Solicitation No: BPM004157 Available online at Page 36 of 81
https://app.az.gov/




ADDT FEDERAL PROVISIONS

Procurement

amended by the Lobbying Disclosure Act of 1995, P.L. 104-65 [to be codified at 2
U.S.C. 1601, et seq.] and (Public Law 101.121) as codified in Title 48, Federal
Acquisition Regulations Subpart 3.8 and Subpart 52.203-11. The legislation prohibits
Federal funds from being expended by a recipient or any lower tier sub- recipients of
a Federal contract, grant, loan, or cooperative agreement to pay any person for
influencing or attempting to influence a Federal agency or Congress in connection
with the award of any Federal contract, the making of any Federal grant or loan, or
entering into any cooperative agreement, including the extension, continuation,
renewal, amendment or modification of any Federal contract, grant, loan or
cooperative agreement. All disclosure statements are to be furnished to the
Department.

Contractors who apply or propose/bid for an award of $100,000 or more in value shall
file the attached Lobbying Certification {01Lobbying Certification document} required
by 49 CFR part 20, "New Restrictions on Lobbying." Each tier certifies to the tier above
that it will not and has not used Federal appropriated funds to pay any person or
organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any Federal contract, grant or any
other award covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any
registrant under the Lobbying Disclosure Act of 1995 who has made lobbying contacts
on its behalf with non-Federal funds with respect to that Federal contract, grant or
award covered by 31 U.S.C. 1352. Such disclosures are forwarded from tier to tier up
to the recipient.

13. FLY AMERICA

The Contractor agrees to comply with 49 U.S.C. 40118 (the "Fly America" Act) in
accordance with the General Services Administration's regulations at 41 CFR Part
301-10, which provide that recipients of Federal funds and their contractors are
required to use U.S. Flag air carriers for U.S Government- financed international air
travel and transportation of their personal effects or property, to the extent such
service is available, unless travel by foreign air carrier is a matter of necessity, as
defined by the Fly America Act. The Contractor shall submit, if a foreign air carrier
was used, an appropriate certification or memorandum adequately explaining why
service by a U.S. flag air carrier was not

available or why it was necessary to use a foreign air carrier and shall, in any event,
provide a certificate of compliance with the Fly America requirements. The
Contractor agrees to include the requirements of this section in all subcontracts that
may involve international airtransportation.

14. ENERGY CONSERVATION

The contractor agrees to comply with mandatory standards and policies relating to
energy efficiency, stated in the state energy conservation plan issued in compliance
with the Energy Policy and Conservation Act.

Solicitation No: BPM004157 Available online at Page 37 of 81
https://app.az.gov/




ADDT FEDERAL PROVISIONS

Procurement

15. CONFLICTS OF INTEREST / EMPLOYMENT OF FEDERAL PERSONNEL

Contractors will maintain a written code of standards of conduct governing the
performance of their employees engaged in the award and administration of
contracts. No employee, officer or agent of the Department or the Federal funding
agency shall participate in selection, or in the award or administration of a contract
supported by Federal funds if a conflict of interest, real or apparent, would be
involved. Such a conflict would arise when: The employee, officer or agent, any
member of his immediate family, His or her partner, or an organization which
employs, or is about to employ, any of the above, has a financial or other interest in
the firm selected for award. Department officers, employees or agents will neither
solicit nor accept gratuities, favors or anything of monetary value from contractors,
potential contractors, or parties to subagreements.

16. COPYRIGHT AND PATENT

To the extent permitted by A.R.S. § 41-621 and § 35-154, the Contractor shall
indemnify and hold harmless ADOT against any liability, including costs and expenses,
for infringement of any patent, trademark or copyright arising out of this contract
performance or use by ADOT of materials furnished or work performed under this
contract. ADOT shall reasonably notify the Contractor of any claim for which it may be
liable under this paragraph.

Copyrights pursuant to 23 CFR 420.121 (b): The Department, as a State DOT may
copyright any books, publications, or other copyrightable materials developed in the
course of the project, and does herein exercise that right. The federal funding agency
reserves a royalty-free, nonexclusive and irrevocable right to reproduce, publish, or
otherwise use, and to authorize others to use, the work for Government purposes.

Patents pursuant to 23 CFR 420.121 (i): The Department, as a State DOT is subject to
the provisions of 37 CFR part 401 governing patents and inventions and must include
or cite the standard patent rights clause at 37 CFR 401.14, except for §401.14(g), in all
subgrants or contracts. In addition, State DOTs must include the following clause,
suitably modified to identify the parties, in all subgrants or contracts, regardless of
tier, for experimental, developmental or research work: “The subgrantee or contractor
will retain all rights provided for the State in this clause, and the State will not, as part
of the consideration for awarding the subgrant or contract, obtain rights in the
subgrantee's or contractor's subject inventions.”

Standard Patent Rights required pursuant to 37 CFR 401.14:
(a) Definitions

(1) Invention means any invention or discovery which is or may be patentable or
otherwise protectable under Title 35 of the United States Code, or any novel variety of
plant which is or may be protected under the Plant Variety Protection Act (7 U.S.C.
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2321 et seq.).

(2) Subject invention means any invention of the contractor conceived or first actually
reduced to practice in the performance of work under this contract, provided that in
the case of a variety of plant, the date of determination (as defined in section 41(d) of
the Plant Variety Protection Act, 7 U.S.C. 2401(d)) must also occur during the period of
contract performance.

(3) Practical Application means to manufacture in the case of a composition or
product, to practice in the case of a process or method, or to operate in the case of a
machine or system; and, in each case, under such conditions as to establish that the
invention is being utilized and that its benefits are, to the extent permitted by law or
government regulations, available to the public on reasonable terms.

(4) Made when used in relation to any invention means the conception or first actual
reduction to practice of such invention.

(5) Small Business Firm means a small business concern as defined at section 2 of Pub. L.
85-536 (15

U.S.C. 632) and implementing regulations of the Administrator of the Small Business

Administration. For the purpose of this clause, the size standards for small business

concerns involved in government procurement and subcontracting at 13 CFR 121.3-8

and 13 CFR 121.3-12, respectively, will be used.

(6) Nonprofit Organization means a university or other institution of higher education
or an organization of the type described in section 501(c)(3) of the Internal Revenue
Code of 1954 (26 U.S.C. 501(c) and exempt from taxation under section 501(a) of the
Internal Revenue Code (25 U.S.C. 501(a)) or any nonprofit scientific or educational
organization qualified under a state nonprofit organizationstatute.

(7) The term statutory period means the one-year period before the effective filing
date of a claimed invention during which exceptions to prior art exist per 35 U.S.C.
102(b) as amended by the Leahy-Smith America Invents Act, Public Law 112-29.

(8) The term contractor means any person, small business firm or nonprofit
organization, or, as set forth in section 1, paragraph (b)(4) of Executive Order 12591,
as amended, any business firm regardless of size, which is a party to a funding
agreement.

(b) Allocation of Principal Rights

The Contractor may retain the entire right, title, and interest throughout the world to
each subject invention subject to the provisions of this clause and 35 U.S.C. 203. With
respect to any subject invention in which the Contractor retains title, the Federal
government shall have a nonexclusive, nontransferable, irrevocable, paid-up license to
practice or have practiced for or on behalf of the United States the subject invention
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throughout the world.
(c) Invention Disclosure, Election of Title and Filing of Patent Application by Contractor

(1) The contractor will disclose each subject invention to the Federal Agency within
two months after the inventor discloses it in writing to contractor personnel
responsible for patent matters. The disclosure to the agency shall be in the form of a
written report and shall identify the contract under which the invention was made and
the inventor(s). It shall be sufficiently complete in technical detail to convey a clear
understanding to the extent known at the time of the disclosure, of the nature,
purpose, operation, and the physical, chemical, biological or electrical characteristics
of the invention. The disclosure shall also identify any publication, on sale or public use
of the invention and whether a manuscript describing the invention has been
submitted for publication and, if so, whether it has been accepted for publication at
the time of disclosure. In addition, after disclosure to the agency, the Contractor will
promptly notify the agency of the acceptance of any manuscript describing the
invention for publication or of any on sale or public use planned by the contractor.

(2) The contractor will elect in writing whether or not to retain title to any such
invention by notifying the Federal agency within two years of disclosure to the Federal
agency. However, in any case where a patent, a printed publication, public use, sale,
or other availability to the public has initiated the one year statutory period wherein
valid patent protection can still be obtained in the United States, the period for
election of title may be shortened by the agency to a date that is no more than 60
days prior to the end of the statutory period.

(3) The contractor will file its initial patent application on a subject invention to which
it elects to retain title within one year after election of title or, if earlier, prior to the
end of any statutory period wherein valid patent protection can be obtained in the
United States after a publication, on sale, or public use. If the contractor files a
provisional application as its initial patent application, it shall file a non-provisional
application within 10 months of the filing of the provisional application. The contractor
will file patent applications in additional countries or international patent offices
within either ten months of the first filed patent application or six months from the
date permission is granted by the Commissioner of Patents to file foreign patent
applications where such filing has been prohibited by a Secrecy Order.

(4) For any subject invention with Federal agency and contractor co-inventors, where
the Federal agency employing such co-inventor determines that it would be in the
interest of the government, pursuant to 35 U.S.C. 207(a)(3), to file an initial patent
application on the subject invention, the Federal agency employing such co-inventor,
at its discretion and in consultation with the contractor, may file such application at its
own expense, provided that the contractor retains the ability to elect title pursuant to
35 U.S.C. 202(a).

(5) Requests for extension of the time for disclosure, election, and filing under
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paragraphs (1), (2), and (3) of this clause may, at the discretion of the Federal agency,
be granted. When a contractor has requested an extension for filing a non-provisional
application after filing a provisional application, a one-year extension will be granted
unless the Federal agency notifies the contractor within 60 days of receiving the
request.

(d) Conditions When the Government May Obtain Title

The contractor will convey to the Federal agency, upon written request, title to any subject
invention—

(1) If the contractor fails to disclose or elect title to the subject invention within the
times specified in paragraph (c) of this clause, or elects not to retain title.

(2) In those countries in which the contractor fails to file patent applications within the
times specified in paragraph (c) of this clause; provided, however, that if the
contractor has filed a patent application in a country after the times specified in
paragraph (c) of this clause, but prior to its receipt of the written request of the
Federal agency, the contractor shall continue to retain title in that country.

(3) In any country in which the contractor decides not to continue the prosecution of
any non- provisional patent application for, to pay a maintenance, annuity or renewal
fee on, or to defend in a reexamination or opposition proceeding on, a patent on a
subject invention.

(e) Minimum Rights to Contractor and Protection of the Contractor Right to File

(1) The contractor will retain a nonexclusive royalty-free license throughout the world
in each subject invention to which the Government obtains title, except if the
contractor fails to disclose the invention within the times specified in (c), above. The
contractor's license extends to its domestic subsidiary and affiliates, if any, within the
corporate structure of which the contractor is a party and includes the right to grant
sublicenses of the same scope to the extent the contractor was legally obligated to do
so at the time the contract was awarded. The license is transferable only with the
approval of the Federal agency except when transferred to the sucessor of that party
of the contractor's business to which the invention pertains.

(2) The contractor's domestic license may be revoked or modified by the funding
Federal agency to the extent necessary to achieve expeditious practical application of
the subject invention pursuant to an application for an exclusive license submitted in
accordance with applicable provisions at 37 CFR part 404 and agency licensing
regulations (if any). This license will not be revoked in that field of use or the
geographical areas in which the contractor has achieved practical application and
continues to make the benefits of the invention reasonably accessible to the public.
The license in any foreign country may be revoked or modified at the discretion of the
funding Federal agency to the extent the contractor, its licensees, or the domestic
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subsidiaries or affiliates have failed to achieve practical application in that foreign
country.

(3) Before revocation or modification of the license, the funding Federal agency will
furnish the contractor a written notice of its intention to revoke or modify the license,
and the contractor will be allowed thirty days (or such other time as may be
authorized by the funding Federal agency for good cause shown by the contractor)
after the notice to show cause why the license should not be revoked or modified. The
contractor has the right to appeal, in accordance with applicable regulations in 37 CFR
part 404 and agency regulations (if any) concerning the licensing of Government-
owned inventions, any decision concerning the revocation or modification of the
license.

(f) Contractor Action to Protect the Government's Interest

(1) The contractor agrees to execute or to have executed and promptly deliver to the
Federal agency all instruments necessary to (i) establish or confirm the rights the
Government has throughout the world in those subject inventions to which the
contractor elects to retain title, and (ii) convey title to the Federal agency when
requested under paragraph (d) above and to enable the government to obtain patent
protection throughout the world in that subject invention.

(2) The contractor agrees to require, by written agreement, its employees, other than
clerical and nontechnical employees, to disclose promptly in writing to personnel
identified as responsible for the administration of patent matters and in a format
suggested by the contractor each subject invention made under contract in order that
the contractor can comply with the disclosure provisions of paragraph (c) of this
clause, to assign to the contractor the entire right, title and interest in and to each
subject invention made under contract, and to execute all papers necessary to file
patent applications on subject inventions and to establish the government's rights in
the subject inventions. This disclosure format should require, as a minimum, the
information required by paragraph (c)(1) of this clause. The contractor shall instruct
such employees through employee agreements or other suitable educational
programs on the importance of reporting inventions in sufficient time to permit the
filing of patent applications prior to U.S. or foreign statutory bars.

(3) For each subject invention, the contractor will, no less than 60 days prior to the
expiration of the statutory deadline, notify the Federal agency of any decision: Not to
continue the prosecution of a non- provisional patent application; not to pay a
maintenance, annuity or renewal fee; not to defend in a reexamination or opposition
proceeding on a patent, in any country; to request, be a party to, or take action in a
trial proceeding before the Patent Trial and Appeals Board of the U.S. Patent and
Trademark Office, including but not limited to post-grant review, review of a business
method patent, inter partes review, and derivation proceeding; or to request, be a
party to, or take action in a non-trial submission of art or information at the U.S.
Patent and Trademark Office, including but not limited to a pre-issuance submission, a
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post-issuance submission, and supplemental examination.

(4) The contractor agrees to include, within the specification of any United States
patent applications and any patent issuing thereon covering a subject invention, the
following statement, “This invention was made with government support under
(identify the contract) awarded by (identify the Federal agency). The government has
certain rights in the invention.”

(g) Subcontracts

(1) The contractor will include this clause, suitably modified to identify the parties, in
all subcontracts, regardless of tier, for experimental, developmental or research work
to be performed by a subcontractor.. The subcontractor will retain all rights provided
for the contractor in this clause, and the contractor will not, as part of the
consideration for awarding the subcontract, obtain rights in the subcontractor's
subject inventions.

(2) The contractor will include in all other subcontracts, regardless of tier, for
experimental developmental or research work the patent rights clause required by
(cite section of agency implementing regulations or FAR).

(3) In the case of subcontracts, at any tier, when the prime award with the Federal
agency was a contract (but not a grant or cooperative agreement), the agency,
subcontractor, and the contractor agree that the mutual obligations of the parties
created by this clause constitute a contract between the subcontractor and the
Federal agency with respect to the matters covered by the clause; provided, however,
that nothing in this paragraph is intended to confer any jurisdiction under the Contract
Disputes Act in connection with proceedings under paragraph (j) of this clause.

(h) Reporting on Utilization of Subject Inventions

The Contractor agrees to submit on request periodic reports no more frequently than
annually on the utilization of a subject invention or on efforts at obtaining such
utilization that are being made by the contractor or its licensees or assignees. Such
reports shall include information regarding the status of development, date of first
commercial sale or use, gross royalties received by the contractor, and such other data
and information as the agency may reasonably specify. The contractor also agrees to
provide additional reports as may be requested by the agency in connection with any
march-in proceeding undertaken by the agency in accordance with paragraph (j) of
this clause. As required by 35 U.S.C. 202(c)(5), the agency agrees it will not disclose
such information to persons outside the government without permission of the
contractor.

(i) Preference for United States Industry

Notwithstanding any other provision of this clause, the contractor agrees that neither
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it nor any assignee will grant to any person the exclusive right to use or sell any subject
inventions in the United States unless such person agrees that any products
embodying the subject invention or produced through the use of the subject invention
will be manufactured substantially in the United States. However, in individual cases,
the requirement for such an agreement may be waived by the Federal agency upon a
showing by the contractor or its assignee that reasonable but unsuccessful efforts
have been made to grant licenses on similar terms to potential licensees that would be
likely to manufacture substantially in the United States or that under the
circumstances domestic manufacture is not commercially feasible.

(j) March-in Rights

The contractor agrees that with respect to any subject invention in which it has
acquired title, the Federal agency has the right in accordance with the procedures in
37 CFR 401.6 and any supplemental regulations of the agency to require the
contractor, an assignee or exclusive licensee of a subject invention to grant a
nonexclusive, partially exclusive, or exclusive license in any field of use to a responsible
applicant or applicants, upon terms that are reasonable under the circumstances, and
if the contractor, assignee, or exclusive licensee refuses such a request the Federal
agency has the right to grant such a license itself if the Federal agency determines
that:

(1) Such action is necessary because the contractor or assignee has not taken, or is not
expected to take within a reasonable time, effective steps to achieve practical
application of the subject invention in such field of use.

(2) Such action is necessary to alleviate health or safety needs which are not
reasonably satisfied by the contractor, assignee or their licensees;

(3) Such action is necessary to meet requirements for public use specified by Federal
regulations and such requirements are not reasonably satisfied by the contractor,
assignee or licensees; or

(4) Such action is necessary because the agreement required by paragraph (i) of this
clause has not been obtained or waived or because a licensee of the exclusive right to
use or sell any subject invention in the United States is in breach of such agreement.

(k) Special Provisions for Contracts with Nonprofit Organizations

If the contractor is a nonprofit organization, it agrees that:

(1) Rights to a subject invention in the United States may not be assigned without the
approval of the Federal agency, except where such assignment is made to an

organization which has as one of its primary functions the management of inventions,
provided that such assignee will be subject to the same provisions as the contractor;
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(2) The contractor will share royalties collected on a subject invention with the
inventor, including Federal employee co-inventors (when the agency deems it
appropriate) when the subject invention is assigned in accordance with 35 U.S.C.
202(e) and 37 CFR 401.10;

(3) The balance of any royalties or income earned by the contractor with respect to
subject inventions, after payment of expenses (including payments to inventors)
incidental to the administration of subject inventions, will be utilized for the support
of scientific research or education; and

(4) 1t will make efforts that are reasonable under the circumstances to attract
licensees of subject inventions that are small business firms and that it will give a
preference to a small business firm when licensing a subject invention if the contractor
determines that the small business firm has a plan or proposal for marketing the
invention which, if executed, is equally as likely to bring the invention to practical
application as any plans or proposals from applicants that are not small business firms;
provided, that the contractor is also satisfied that the small business firm has the
capability and resources to carry out its plan or proposal. The decision whether to give
a preference in any specific case will be at the discretion of the contractor. However,
the contractor agrees that the Federal agency may review the contractor's licensing
program and decisions regarding small business applicants, and the contractor will
negotiate changes to its licensing policies, procedures, or practices with the Federal
agency when the Federal agency's review discloses that the contractor could take
reasonable steps to implement more effectively the requirements of this paragraph
(k)(4). In accordance with 37 CFR 401.7, the Federal agency or the contractor may
request that the Secretary review the contractor's licensing program and decisions
regarding small business applicants.

17. RECOVERED MATERIALS

The Contractor agrees to provide a preference for those products and services that
conserve natural resources, protect the environment, and are energy efficient by
complying with and facilitating compliance with Section 6002 of the Resource
Conservation and Recovery Act, as amended, 42 U.S.C. § 6962, and U.S. Environmental
Protection Agency (U.S. EPA), “Comprehensive Procurement Guideline for Products
Containing Recovered Materials,” 40 C.F.R. part 247.

18. SAFE OPERATION OF MOTOR VEHICLES

a. Seat Belt Use. The Recipient agrees to implement Executive Order No. 13043,
“Increasing Seat Belt Use in the United States,” April 16, 1997, 23 U.S.C. § 402 note,
(62 Fed. Reg. 19217), by:

(1) Adopting and promoting on-the-job seat belt use policies and programs for
its employees and other personnel that operate company-owned vehicles,
company-rented vehicles, or personally operated vehicles, and
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(2) Including a “Seat Belt Use” provision in each third party agreement related to the
Award.

b. Distracted Driving, Including Text Messaging While Driving. The Recipient agrees to comply
with:

(1) Executive Order No. 13513, “Federal Leadership on Reducing Text
Messaging While Driving,” October 1, 2009, 23 U.S.C. § 402 note, (74 Fed.
Reg.51225),

(2) U.S. DOT Order 3902.10, “Text Messaging While Driving,” December 30, 2009, and
(3) The following U.S. DOT Special Provision pertaining to Distracted Driving:

(a) Safety. The Recipient agrees to adopt and enforce workplace
safety policies to decrease crashes caused by distracted drivers,
including policies to ban text messaging while using an electronic
device supplied by an employer, and driving a vehicle the driver owns
or rents, a vehicle Recipient owns, leases, or rents, or a privately-
owned vehicle when on official business in connection with the
Award, or when performing any work for or on behalf of the Award,

(b) Recipient Size. The Recipient agrees to conduct workplace safety
initiatives in a manner commensurate with its size, such as
establishing new rules and programs to prohibit text messaging while
driving, re-evaluating the existing programs to prohibit text messaging
while driving, and providing education, awareness, and other outreach
to employees about the safety risks associated with texting while
driving, and

(c) Extension of Provision. The Recipient agrees to include the
preceding Special Provision of section 34.b(3)(a) — (b) of this Master
Agreement in its third party agreements, and encourage its Third Party
Participants to comply with this Special Provision, and include this
Special Provision in each third party subagreement at each tier
supported with federal assistance.

19. CERTIFICATION AND ASSURANCES

The FTA Certifications and Assurances are incorporated herein by reference. Upon
award or contract renewal, the Contractor must agree to comply with the most
current FTA Certifications and Assurances by signing and submitting the signature
page provided by the Department. In the event FTA issues new Certifications and
Assurances, the Department reserves the right to require submission of a new
signature page agreeing to comply; to be added to the terms and conditions by
Amendment. All such requests are a condition of continued award.
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20. DISADVANTAGED BUSINESS ENTERPRISES
1.0 Policy:

The Arizona Department of Transportation (hereinafter the Department) has
established a Disadvantaged Business Enterprise (DBE) program in accordance with
the regulations of the U.S. Department of Transportation (USDOT), 49 CFR Part 26. The
Department has received Federal financial assistance from the U.S. Department of
Transportation and as a condition of receiving this assistance, the Department has
signed an assurance that it will comply with 49 CFR Part 26.

It is the policy of the Department to ensure that DBEs, as defined in Part 26, have an
equal opportunity to receive and participate in USDOT-assisted contracts. It is also the
policy of the Department:

1. To ensure nondiscrimination in the award and administration of USDOT-assisted
contracts;

2. To create a level playing field on which DBEs can compete fairly for USDOT-assisted
contracts;

3. To ensure that the DBE program is narrowly tailored in accordance with applicable law;

4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards
are counted as DBEs;

5. To help remove barriers to the participation of DBEs in USDOT-assisted contracts;

6. To assist in the development of firms that can compete successfully in the
market place outside the DBE program; and

7. To promote the use of DBEs in all types of federally-assisted contracts and
procurement activities.

It is also the policy of the Department to facilitate and encourage participation of
Small Business Concerns (SBCs), as defined herein, in USDOT-assisted contracts. The
Department encourages contractors to take reasonable steps to eliminate obstacles to
SBCs’ participation and to utilize SBCs in performing contracts.

2.0 Assurances of Non-Discrimination:

The contractor, subrecipient, or subcontractor shall not discriminate on the basis of
race, color, sex or national origin in the performance of this contract. The contractor
shall carry out applicable requirements of 49 CFR Part 26 in the award and
administration of DOT assisted contracts. Failure by the contractor to carry out these
requirements is a material breach of this contract, which may result in the termination
of this contract or such other remedy as the Department deems appropriate, which
may include, but are not limited to:

1. Withholding monthly progress payments;
2. Assessing sanctions;
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3. Lliquidated damages;

4. Suspension or Debarment per Uniform Terms and Conditions Paragraph 9.3 of
the contractor from future bidding; and/or

5. Cancellation, termination, or suspension of the Contract, in whole or in part.

The contractor, subrecipient, or subcontractor shall ensure that all subcontract
agreements contain this non-discrimination assurance.

3.0 Definitions:

(A) Commercially Useful Function (CUF): Commercially Useful Function is
defined fully in 49 CFR 26.55, which definition is incorporated herein by
reference.

(B) Disadvantaged Business Enterprise (DBE): a for-profit small business
concern which meets both of the following requirements:

(1) Is at least 51 percent owned by one or more socially and economically
disadvantaged individuals or, in the case of any publicly owned
business, at least 51 percent of the stock is owned by one or more
such individuals; and,

(2) Whose management and daily business operations are controlled by
one or more of the socially and economically disadvantaged
individuals who own it.

(C) NAICS Code: The North American Industry Classification System (NAICS) is
the standard used by Federal statistical agencies in classifying business
establishments for the purpose of collecting, analyzing, and publishing
statistical data related to the U.S. business economy.

(D) Non-DBE: any firm that is not a DBE.

(E) Race-Conscious (RC): a measure or program focused specifically on
assisting only DBEs, including women-owned DBEs.

(F) Race-Neutral (RN): a measure or program used to assist all small
businesses. For the purposes of this part, race-neutral includes gender-

neutrality.

(G) Small Business Concern (SBC): a business that meets all of the following
conditions:

(1) Operates as a for-profit business registered to do business in Arizona;

(2) Operates a place of business primarily within the U.S., or makes a
significant contribution to the U.S. economy through payment of taxes
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or use of American products, materials, or labor;

(3) Isindependently owned and operated;

(4) Is not dominant in its field on a national basis; and

(5) Does not have annual gross receipts that exceed the Small Business
Administration size standards average annual income criteria for its
primary North American Industry Classification System (NAICS) code.

(H) Socially and Economically Disadvantaged Individuals: any individual who
is a citizen (or lawfully admitted permanent resident) of the United States
and whois:

(1) Any individual who is found to be a socially and economically
disadvantaged individual on a case-by-case basis.

(2) Any individual in the following groups, members of which are
rebuttably presumed to be socially and economically disadvantaged:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

"Black Americans," which includes persons having origins in any of
the Black racial groups of Africa;

"Hispanic Americans," which includes persons of Mexican, Puerto
Rican, Cuban, Dominican, Central or South American, or other
Spanish or Portuguese culture or origin, regardless of race;

"Native Americans," which includes persons who are enrolled
members of federally or State recognized Indian tribe, Alaskan
Natives or Native Hawaiians;

“Asian-Pacific Americans,” which includes persons whose origins
are from Japan, China, Taiwan, Korea, Burma (Myanmar),
Vietnam, Laos, Cambodia (Kampuchea), Thailand, Malaysia,
Indonesia, the Philippines, Brunei, Samoa, Guam, the U.S. Trust
Territories of the Pacific Islands (Republic of Palau), the Republic
of the Northern Marianas Islands, Macao, Fiji, Tonga, Kiribati,
Tuvalu, Nauru, Federated States of Micronesia, or Hong Kong;

“Subcontinent Asian Americans,” which includes persons whose
origins are from India, Pakistan, Bangladesh, Bhutan, the Maldives

Islands, Nepal or SriLanka;

"Women;"

(vii) Any additional groups whose members are designated as socially

and economically disadvantaged by the Small Business
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Administration (SBA), at such time as the SBA designation
becomes effective.

4.0 Working with DBEs:

The Department works with DBEs and assists them in their efforts to participate in the
highway construction. All proposers should contact the Department’s Business
Engagement and Compliance Office (BECO) by phone, through email, or at the address
shown below, for assistance in their efforts to use DBEs in the highway construction
industry. BECO contact information is as follows:

Arizona Department  of

Transportation Business

Engagement and Compliance

Office 1801 W. Jefferson St.,

Ste. 101, Mail Drop 154A

Phoenix, AZ 85007

Phone (602) 712-7761

FAX (602) 712-8429

Email: contractorcompliance @azdot.gov Website: www.azdot.gov/bec

4.01 Mentor-Protégé Program:

The Department has established a Mentor- Protégé program as an initiative to
encourage and develop disadvantaged businesses in the highway construction
industry. The program encourages prime contractors to provide certain types of
assistance to certified DBE subcontractors. ADOT encourages contractors and certified
DBE subcontractors to engage in a Mentor-Protégé agreement under certain
conditions. Such an agreement must be mutually beneficial to both parties and to
ADOT in fulfilling requirements of 49 CFR Part 23. For guidance regarding this program
refer to the Mentor-Protégé Program Guidelines available on the BECO website.

The Mentor-Protégé program is intended to increase legitimate DBE activities. The
program does not diminish the DBE rules or regulations, and participants may not
circumvent these rules.

5.0 Applicability:

The Department has established an overall annual goal for DBE participation on
Federal aid contracts. The Department intends for the goal to be met with a
combination of race conscious efforts and race neutral efforts. Race conscious
participation occurs when the contractor uses a percentage of DBEs, as defined herein,
to meet the contract specified goal. Race neutral efforts are those that are, or can be,
used to assist all small businesses or increase opportunities for all small businesses.
The regulation, 49 CFR 26, defines race neutral as when a DBE wins a prime contract
through customary competitive procurement procedures or is awarded a subcontract
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on a prime contract that does not carry a DBE contract goal.

Prime contractors are encouraged to obtain DBE participation even if a DBE goal was
not established on a contract.

The DBE provisions are applicable to all contractors including DBE contractors.
6.0 Certification and Registration:

6.1 DBE Certification:

Certification as a DBE shall be predicated on:

(1) The completion and execution of an application for certification as a "Disadvantaged
Business Enterprise".

(2) The submission of documents pertaining to the firm(s) as stated in the application(s),
including but not limited to a statement of social disadvantage and a personal financial
statement.

(3) The submission of any additional information which the Department or the applicable
Arizona Unified Certification (UCP) agency may require to determine the firm's
eligibility to participate in the DBE program.

(4) The information obtained during the on-site visits to the offices of the firm and to active
job-sites.

Applications for certification may be filed online with the Department or the
applicable UCP agency at any time through the Arizona Unified Transportation
Registration and Certification System (AZ UTRACS) website at
http://www.azutracs.com.

DBE firms and firms seeking DBE certification shall cooperate fully with requests for
information relevant to the certification process. Failure or refusal to provide such
information is a ground for denial or removal of certification.

ADOT is a member of the AZ Unified Certification Program (AZUCP). Only DBE firms
that are certified by the AZUCP are eligible for credit on ADOT projects. A list of DBE
firms certified by AZUCP is available on the internet at http://www.azutracs.com/. The
list will indicate contact information and specialty for each DBE firm, and may be
sorted in a variety of ways. However, ADOT does not guarantee the accuracy and/or
completeness of this information, nor does ADOT represent that any licenses or
registrations are appropriate for the work to be done.

The Department’s certification of a DBE is not a representation of qualifications and/or
abilities nor does it mean that a DBE firm is guaranteed or entitled to receive or be
awarded a contract. Being certified simply means that a firm has met the criteria for
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DBE certification as outlined in 49 CFR Part 26. The contractor bears all risks of
ensuring that DBE firms selected by the contractor are able to perform the work.

6.2 SBC Registration:

To comply with 49 CFR Part 26.39, ADOT’s DBE Program incorporates contracting
requirements to facilitate participation by Small Business Concerns (SBCs) in federally
assisted contracts. SBCs are for- profit businesses authorized to do businesses in
Arizona that meet the Small Business Administration (SBA) size standards for average
annual revenue criteria for its primary North American Industry Classification System
(NAICS) code.

While the SBC component of the DBE program does not require utilization of goals on
projects, ADOT strongly encourages contractors to utilize small businesses that are
registered in AZ UTRACS on their contracts, in addition to DBEs meeting the
certification requirement. The contractor may use the AZ UTRACS website to search
for certified DBEs and registered SBCs that can be used on the contract. However,
SBCs that are not DBEs will not be counted toward DBE participation.

SBCs can register online at the AZ UTRACS website.

The Department’s registration of SBCs is not a representation of qualifications and/or
abilities nor does it mean that an SBC firm is guaranteed or entitled to receive or be
awarded a contract. Being SBC registered simply means that a firm has met the
criteria for SBC registration as outlined in 49 CFR Part

26. The contractor bears all risks of ensuring that SBC firms selected by the contractor
are able to perform the work.

7.0 DBE Financial Institutions:

The Department thoroughly investigates the full extent of services offered by financial
institutions owned and controlled by socially and economically disadvantaged
individuals in its service area and makes reasonable efforts to use these institutions.
The Department encourages prime contractors to use such institutions on USDOT
assisted contracts. However, use of DBE financial institutions will not be counted
toward DBE participation.

The Department encourages prime contractors to research the Federal Reserve Board
website at www.federalreserve.gov to identify minority-owned banks in Arizona
derived from the Consolidated Reports of Condition and Income filed quarterly by
banks (FFIEC 031 and 041) and from other information on the Board’s National
Information Center database.

8.0 Time is of the Essence:

TIME IS OF THE ESSENCE IN RESPECT TO THE DBE PROVISIONS.
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9.0 Computation of Time:

In computing any period of time described in this DBE special provision, such as
calendar days, the day from which the period begins to run is not counted, and when
the last day of the period is a Saturday, Sunday, or Federal or State holiday, the period
extends to the next day that is not a Saturday, Sunday, or Federal or State holiday. In
circumstances where the Department’s offices are closed for all or part of the last day,
the period extends to the next day on which the Department’s offices are open.

10.0 Contractor and Subcontractor Requirements:
10.1 General:

Each contractor shall establish a program that will ensure nondiscrimination in the
award and administration of contracts and subcontracts.

Agreements between the bidder and a DBE in which the DBE promises not to provide
subcontracting quotations to other bidders are prohibited.

10.2 DBE Liaison:

The contractor shall designate a DBE Liaison responsible for the administration of the
contractor’s DBE program. The name of the designated DBE Liaison shall be included in
the DBE Intended Participation Affidavit Summary.

11.0 DBE Goals
The Department has not established contract goals for DBE participation in this contract.

Contractors are still encouraged to employ reasonable means to obtain DBE
participation. Contractors must retain records in accordance with these DBE
specifications. The contractor is notified that this record keeping is important to the
Department so that it can track DBE participation where only race neutral efforts are
employed.

11.1  Race Neutral Contract (With No DBE Goal)

The Department has established a Disadvantaged Business Enterprise (DBE) program
in accordance with the regulations of the U.S. Department of Transportation (USDOT),
49 CFR Part 26. ADOT has received federal financial assistance from the USDOT and as
a condition of receiving this assistance, ADOT has signed an assurance that it shall
comply with 49 CFR Part 26.

It is ADOT’s policy to ensure that DBEs, as defined in 49 CFR Part 26, have an equal
opportunity to receive and participate in federally-funded contracts.
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NO CONTRACT DBE GOAL HAS BEEN ESTABLISHED FOR DBE PARTICIPATION ON THIS
CONTRACT.

Contractors are still encouraged to employ reasonable means to obtain DBE
participation. Contractors must retain records in accordance with these DBE
specifications. The consultant is notified that this record keeping is important to the
Department so that it can track DBE participation where only race neutral efforts are
employed.

12.0 Bidders/Proposers List and AZ UTRACS Registration Requirement:

Under Title 49 CFR of the Code of Federal Regulations, Part 26.11, DOTs are required
to collect certain information from all contractors and subcontractors who seek to
work on federally-assisted contracts in order to set overall and contract DBE goals.
ADOT collects this information when firms register their companies on the Arizona
Unified Transportation Registration and Certification System (AZ UTRACS) web portal
at http://www.azutracs.com/ a centralized database for companies that seek to do
business with ADOT. This information will be maintained as confidential to the extent
allowed by federal and state law.

Prime contractors and all subcontractors, including DBEs listed in the offer must be
registered in AZUTRACS. Proposers may verify that their firm and each subcontractor
is registered using the AZUTRACS website.

Proposers may obtain additional information at the AZ UTRACS website or by contacting BECO.

All proposers shall create a Bidders/Proposers list in the AZ UTRACS by selecting all
firms, service providers, and vendors that expressed interest or submitted proposals
or quotes for this contract. The Bidders/Proposers List form must be complete and
must include the names for all subcontractors, service providers, and vendors that
submitted proposals or quotes on this project regardless of the proposer’s intentions
to use the those firms on the project.

All proposers must complete and submit the Bidders/Proposers List online at AZ
UTRACS prior to Offer submittal. A confirmation email will be generated by the
system. This email confirmation shall be submitted with the Offer.

13.0 Payment Reporting:

The contractor shall report on a monthly basis indicating the amounts paid to all
subcontractors, of all tiers, working on the project. Reporting shall be in accordance
with below.

Subcontracts:

a. Sub-Contract Terms:

Solicitation No: BPM004157 Available online at Page 54 of 81
https://app.az.gov/




ADDT FEDERAL PROVISIONS

Procurement

The Contractor agrees to execute a written Contract with all Subcontractors
for work to be completed under this Contract. The executed Contract shall
include Subcontractor’s Scope of Work and all the Uniform Terms and
Conditions set forth in this Contract.

The Contractor shall provide electronic copies of signed subcontract
agreements with all Subcontractors to ADOT Business Engagement and
Compliance Office (BECO) by uploading them to the BECQO’s online DBE
Contract & Labor Compliance Management System (DBE System) at
https://adot.dbesystem.com. Subcontract agreements shall include all
required assurances and required clauses as outlined in this Contract. Each
agreement and required attachment shall be dated and signed by the
Subcontractor in order for the subcontract to be considered valid.

The Contractor may be in breach of this Contract if the Contractor materially
modifies the federal regulations and State statutes in its subcontract
agreements terms and conditions with its Subcontractors. Deviations from
the terms of this Contract may result in termination of the Contract, or any
other such remedy as deemed appropriate by the Department.

b. Sub-Contract Payments

1.

Retention: If the prime contract does not provide for retention, the
contractor and each subcontractor of any tier shall not withhold retention
on any subcontract. If the prime contract provides for retention, the prime
contractor and each subcontractor of any tier shall not retain a higher
percentage than the Department may retain under the prime contract.
Retainage shall be paid to the subcontractor within 7 days of satisfactory
completion of the work performed by the subcontractor.

No Set-offs Arising from Other Contracts: If a subcontractor is performing
work on multiple contracts for the same contractor or subcontractor of any
tier, the contractor or subcontractor of any tier shall not withhold or reduce
payment from its subcontractors on the contract because of disputes or
claims on another contract.

Partial Payment: The contractor and each subcontractor of any tier shall
make prompt partial payments to its subcontractors within seven days of
receipt of payment from the Department. Notwithstanding any provision of
Arizona Revised Statutes Section 28-411, the parties may not agree
otherwise.

Final Payment: The contractor and each subcontractor of any tier shall make
prompt final payment to each of its subcontractors. The contractor and each
subcontractor of any tier shall pay all monies, including retention, due to its
subcontractor within seven days of receipt of payment. Notwithstanding any
provision of Arizona Revised Statutes Section 28-411, the parties may not
agree otherwise.

Payment Reporting: For the purposes of this subsection “Reportable
Contracts” means any subcontract, of any tier, DBE or non-DBE, by which
work shall be performed on behalf of the contractor and any contract of any
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tier with a DBE material or service supplier.
The requirements of this subsection apply to all Reportable Contracts.

Payment Reporting for all Reportable Contracts shall be done through the
Department’s web- based DBE System. The DBE System can be accessed
from the Department’s BECO website. No later than fifteen calendar days
after the Notice to Proceed is issued, the contractor shall log into the
Department’s web based DBE System and enter or verify the name, contact
information, and subcontract amounts for Reportable Contracts on the
project. As Reportable Contracts are approved over the course of the
contract, the contractor shall enter them in the system. Reportable
contracts shall be entered into the system no later than five calendar days
after approval by the Department.

The contractor shall report on a monthly basis indicating the amounts
actually paid and the dates of each payment under any Reportable Contract
on the project. In addition, the contractor shall require that all participants
in any Reportable Contract electronically verify receipt of payment on the
contract by the last day of the month and the contractor shall actively
monitor the Department’s DBE System to ensure that the verifications are
input. The contractor shall proactively work to resolve any payment
discrepancies in the DBE System between payment amounts it reports and
payment confirmation amounts reported by others.

The contractor shall ensure that all Reportable Contract activity is reported
to the Department. This includes all lower-tier Reportable Contracts,
regardless of whether a DBE is involved or not.

The contractor shall maintain records for each payment explaining the
amount requested by the subcontractor, and the amount actually paid
pursuant to the request, which may include but are not limited to,
estimates, invoices, pay requests, copies of checks or wire transfers, and lien
waivers in support of the monthly payments in the DBE System.

The contractor shall provide information for payments made on all
Reportable Contracts during the previous month by the 15th day of the
current month. In the event that no payments were made during a given
month, the contractor shall identify that by entering a dollar value of zero. If
the contractor does not pay the full amount of any invoice from a
subcontractor, the contractor shall note that and provide the reasons in the
comment section of the Monthly Payment Audit of the DBE System.

For each Reportable Contract on which the contractor fails to submit timely
payment information the Department will retain $1,000.00 as liquidated
damages, from the monies due to the contractor. Liquidated damages will
be deducted each month for each Reportable Contract on which the
contractor fails to submit payment information until the contractor provides
the required information as described herein. After 90 consecutive days of
non- reporting, the liquidated damages will increase to $2,000.00 for each
subsequent month, for each Reportable Contract on which the contractor
fails to report until the information is provided. These liquidated damages
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shall be in addition to all other retention or liquidated damages provided for
elsewhere in the contract.

Payment reporting requirements apply to all contracts, federal and non-federal
funded.

The contractor shall ensure that a copy of this Subsection is included in
every Reportable Contract of every tier.

(a)  Sanctions for Inadequate Reporting:

For each Reportable Contract on which the contractor fails to submit timely
and complete payment information the Department will retain $1,000.00 as
liguidated damages, from the monies due to the contractor. Liquidated
damages will be deducted each month for each Reportable Contract on
which the contractor fails to submit payment information until the
contractor provides the required information as described herein. After 90
consecutive days of non-reporting, the liquidated damages will increase to
$2,000.00 for each subsequent month, for each Reportable Contract on
which the contractor fails to report until the information is provided. These
liguidated damages shall be in addition to all other retention or liquidated
damages provided for elsewhere in the contract.

6. Completion of Work: A subcontractor’s work is satisfactorily completed
when all the tasks called for in the subcontract have been accomplished,
documented, and accepted by the Department.

7. Disputes: If disputes arise regarding payment of subcontractors, the
contractor shall immediately provide the ADOT Project Manager with a
written, verifiable explanationif:

e The contractor does not pay the full amount of any invoice from a
subcontractor within seven days of receipt of a progress payment from
the Department, or

e The monthly estimate does not include all work claimed by a
subcontractor to have been performed.

The Department will determine whether the contractor has acted in good
faith concerning any such explanations. The Department reserves the right
to request and receive documents from the contractor and all
subcontractors of any tier, in order to determine whether termination
requirements were met. The contractor shall implement and use the dispute
resolution process outlined in the subcontract, as described in Uniform
Terms and Conditions Paragraph, to resolve payment disputes.

8. Non-Compliance: Failure to make prompt partial payment or prompt final
payment including any retention, within the time frames established in this
contract, will result in remedies, as the Department deems appropriate,
which may include, but are not limited to:

e Liquidated Damages: These liquidated damages shall be in addition to all
other retention or liquidated damages provided for elsewhere in the
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contract.

(i) The Department will withhold two times the disputed dollar
amount not paid to each subcontractor.

(ii) If full payment is made within 30 days of the Department’s

payment to the contractor, the amount withheld by the
Department will be released.

(iii) If full payment is made after 30 days of the Department’s
payment to the contractor, the Department will release 75
percent of the funds withheld. The Department will retain 25
percent of the monies withheld as liquidated damages.

e Additional Remedies: If the contractor fails to make prompt payment for
three consecutive months, or any four months over the course of one
project, or if the contractor fails to make prompt payment on two or
more contracts within 24 months, the Department may, in addition,
invoke the following remedies:

(i) Withhold monthly progress payments until the issue is resolved
and full payment has been made to all subcontractors and
vendors subject to the requirements outlined under “Liquidated
Damages” above,

(i) Terminate the contract for default in accordance with this Contract,
and/or
(iii) Suspension or Debarment per Uniform Terms and Conditions

Paragraph 9.3 of the contractor from future bidding temporarily
or permanently, depending on the number and severity of
violation.

(iv) Reflect the contractor’s performance in submitting payment
reports and making subcontractor payments utilizing the
Department’s Vendor Performance Report.

14.0 Crediting DBE Participation:

14.01 General Requirements:

To count toward DBE participation, the DBE firms must be certified at the time of Offer
submission in each NAICS code applicable to the kind of work the firm will perform on

the contract. NAICS for each DBE can be found on the AZ UTRACS website. General
descriptions of all NAICS codes can be found at http://www.naics.com/search/.

Credit is given only after the DBE has been paid for the work performed.

The entire amount of a contract that is performed by the DBE’s own forces, including
the cost of supplies and materials purchased by the DBE for the work on the contract
and equipment leased by the DBE will be credited toward DBE participation. Supplies
and equipment the DBE subcontractor purchases or leases from the prime contractor
or its affiliate will not be credited toward DBE participation.

The contractor bears the responsibility to determine whether the DBE possesses the
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proper contractor’s license(s) to perform the work and, if DBE credit is requested, that
the DBE subcontractor is certified for the requested type of work.

The Department’s certification is not a representation of a DBE’s qualifications and/or
abilities. The contractor bears all risks that the DBE may not be able to perform its
work for any reason.

A DBE may participate as a prime contractor, subcontractor, or as a vendor of
materials or supplies. The dollar amount of work to be accomplished by DBEs,
including partial amount of a lump sum or other similar item, shall be on the basis of
subcontract, purchase order, hourly rate, rate per ton, etc., as agreed to between
parties.

DBE credit may be obtained only for specific work done for the project, supply of
equipment specifically for physical work on the project, or supply of materials to be
incorporated in the work. DBE credit will not be allowed for costs such as overhead
items, capital expenditures (for example, purchase of equipment), and office items.

The contractor may credit second-tier subcontracts issued to DBEs by non-DBE
subcontractors. Any second-tier subcontract to a DBE must meet the requirements of
a first-tier DBE subcontract.

A prime contractor may credit the entire amount of that portion of a contract that is
performed by the DBE’s own forces. The cost of supplies and materials obtained by
the DBE for the work of the contract can be included so long as that cost is reasonable.
Leased equipment may also be included. No credit is permitted for supplies purchased
or equipment leased from the prime contractor or its affiliate(s).

When a DBE subcontracts a part of the work of its contract to another firm, the value
of the subcontract may be credited towards DBE participation only if the DBE’s
subcontractor is itself a DBE and performs the work with its own forces. Work that a
DBE subcontracts to a non-DBE firm does not count toward DBE participation.

A prime contractor may credit the entire amount of fees or commissions charged by a
DBE firm for providing a bona fide service, such as professional, technical, consulting,
or managerial services, or for providing bonds or insurance specifically required for the
performance of a USDOT-assisted contract, provided the fees are reasonable and not
excessive as compared with fees customarily allowed for similar services.

14.02 DBE Prime Contractor:
When a certified DBE firm proposes on a contract/Task Assignment all the work that is
performed by the DBE contractor or any other DBE subcontractors and DBE suppliers

will count toward DBE participation.

14.03 Effect of Loss of DBE Eligibility:
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For On-Call Task Assignment contracts, if a DBE is deemed ineligible (decertified) or
suspended by ADOT or one of its UCP Partner Agencies in accordance with 49 CFR
26.87 and 26.88, the DBE may not be count toward DBE participation on a new Task
Assignment, but may be considered for the contract/Task Assignment DBE
participation if a subcontract or contract modification for the work to be completed on
the Task Assignment was executed before the DBE suspension or decertification is
effective.

A subcontract or contract modification for work on the task assignment means, any
subcontract or agreement for the task assignment, which includes a specific ADOT
TRACS/Project Number, defined scope, duration and budget for the work to be
completed under the Task Assignment that is duly signed by the contractor/contractor
and subcontractor/subcontractor.

When the contractor/contractor intents to use an ineligible DBE firm or ADOT made a
commitment to use an ineligible DBE prime contractor/contractor, but a subcontract
or Contract Modification for the work to be completed on the Task Assignment has
not been executed before a decertification notice is issued to the DBE firm by its
certifying agency, the ineligible firm does not count toward DBE participation. When a
subcontract or contract modification is executed with the DBE firm for the work to be
completed on the Task Assignment before ADOT notified the firm of its ineligibility,
the DBE’s work on the Task Assignment may continue to be credited toward DBE
participation for the firm’swork.

14.04 Notifying the Contractor of DBE Certification Status:

Each DBE contract at any tier shall require any DBE subcontractor or supplier that is
either decertified or certified during the term of the contract to immediately notify the
contractor and all parties to the DBE contract in writing, with the date of
decertification or certification. The contractor shall require that this provision be
incorporated in any contract of any tier in which a DBE is a participant.

14.05 Commercially Useful Function:

A prime contractor can credit expenditures to a DBE subcontractor only if the DBE
performs a Commercially Useful Function (CUF).

A DBE performs a CUF when it is responsible for execution of the work of a contract
and carries out its responsibilities by actually performing, managing, and supervising
the work involved. To perform a commercially useful function, the DBE must also be
responsible, with respect to materials and supplies on the contract, for negotiating
price, determining quality and quantity, ordering the material, and installing (where
applicable) and paying for the material itself that it uses on the project. To determine
whether a DBE is performing a commercially useful function, the Department will
evaluate the amount of work subcontracted, industry practices, whether the amount
the firm is to be paid under the contract is commensurate with the work it is actually
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performing and the DBE credit claimed for its performance of the work, and other
relevant factors.

A DBE will not be considered to perform a commercially useful function if its role is
limited to that of an extra participant in a transaction, contract, or project through
which funds are passed in order to obtain the appearance of DBE participation. In
determining whether a DBE is such an extra participant, the Department will examine
similar transactions, particularly those in which DBEs do not participate.

If a DBE does not perform or exercise responsibility for at least 30 percent of the total
cost of its contract with its own work force, or if the DBE subcontracts a greater
portion of the work of a contract than would be expected on the basis of normal
industry practice for the type of work involved, the Department will presume that the
DBE is not performing a commercially useful function.

When a DBE is presumed not to be performing a commercially useful function as
provided above, the DBE may present evidence to rebut this presumption. The
Department will determine if the firm is performing a CUF given the type of work
involved and normal industry practices.

The Department will notify the contractor, in writing, if it determines that the
contractor’s DBE subcontractor is not performing a CUF. The contractor will be
notified within seven calendar days of the Department’s decision.

Decisions on CUF may be appealed to the Chief Procurement Officer (CPO). The appeal
must be in writing and personally delivered or sent by certified mail, return receipt
requested, to the CPO. The appeal must be received by the CPO no later than seven
calendar days after the decision of BECO. BECO’s decision remains in place unless and
until the CPO reverses or modifies BECO’s decision. CPO will promptly consider any
appeals under this subsection and notify the contractor of CPO’s findings and
decisions. Decisions on CUF matters are not administratively appealable to USDOT.

The BECO may conduct project site visits on the contract to confirm that DBEs are
performing a CUF. The contractor shall cooperate during the site visits and the BECO’s
staff will make every effort not to disrupt work on the project.

15.0 Required Provisions for DBE Subcontracts:

All subcontracts of any tier, all supply contracts, and any other contracts in which a
DBE is a participant shall include as a physical attachment, DBE Subcontractor
Compliance Assurances refer to the Federal Attachments and Exhibits.

Contractors executing agreements with subcontractors, DBE or non-DBE, that
materially modify federal regulation and state statutes such as, prompt payment and
retention requirements, through subcontract terms and conditions will be found in
breach of contract which may result in termination of the contract, or any other such
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remedy as the deemed appropriate as outlined in DBE Subsection 2.0 of these DBE
provisions.

The Department reserves the right to conduct random reviews of DBE and non-DBE
subcontract documentation to ensure compliance with federal requirements.

The contractor shall ensure that all subcontracts or agreements with DBEs to supply
labor or materials require that the subcontract and all lower tier subcontracts be
performed in accordance with 49 CFR Part 26 provisions.

The Contractor shall provide electronic copies of subcontract agreements with all
Subcontractors by uploading them within 15 calendar days of an executed contract to
the ADOT DBE System. Subcontract agreements shall include all required assurances
and clauses as outlined in DBE Subcontractor Compliance Assurances refer to the
Federal Attachments and Exhibits of the Contract. Each agreement and required
attachment shall be dated and signed by the Subcontractor in order for the
subcontract to be considered valid.

The Contractor shall be in breach of this Contract if the Contractor materially modifies
the federal regulations and State statutes in its subcontract agreements terms and
conditions with its Subcontractors. Deviations from the terms of this Contract may
result in termination of the Contract, or any other such remedy as deemed
appropriate by the Department

16.0 Certification of Final DBE Payments:

DBE participation on the contract is measured by actual payments made to the DBEs.
The contractor shall submit the “Certification of Final DBE Payments” form for each
DBE firm working on the contract. This form shall be signed by the contractor and the
relevant DBE, and submitted to the Engineer no later than 30 days after the DBE
completes its work.

The contractor will not be released from the obligations of the contract until the
"Certification of Final DBE Payments” forms are received and deemed acceptable by
the Engineer and BECO.

17.0 False, Fraudulent, or Dishonest Conduct:

In addition to any other remedies or actions, the Department will bring to the
attention of the US Department of Transportation any appearance of false, fraudulent,
or dishonest conduct in connection with the DBE program, so that USDOT can take
steps such as referral to the Department of Justice for criminal prosecution, referral to
the USDOT Inspector General for possible initiation of suspension and debarment
proceedings against the offending parties or application of “Program Fraud and Civil
Penalties” rules provided in 49 CFR Part 31.
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21. NONDISCRIMINATION

1. During the performance of this Contract, the Consultant, for itself, its
Subconsultants, assignees and successors shall:

a. Not discriminate on the basis of race, color, national origin, or sex and shall
carry out applicable requirements of 49 CFR Part 26 in the performance of this
Contract. Failure by the Consultant to carry out these requirements is a
material breach of this Contract, which may result in the termination of this
Contract, disqualification from proposing on other Contracts or other remedy
as the State deems appropriate.

b. Comply with Executive Order 2009-09, "Prohibition of Discrimination in
Employment by Government Contractors and Subcontractors," which is
hereby included in its entirety by reference and considered a part of this
Contract.

c. Comply with the provisions of Executive Order 11246, entitled "Equal
Employment Opportunity," as amended by Executive Order 11375, and as
supplemented in Department of Labor Regulations (41 CFR Part 60). Said
provisions are made applicable by reference and are hereinafter considered a
part of this Contract.

d. Post in conspicuous places available to employees and applicants for
employment, the following notice:

“It is the policy of this company not to discriminate against any employee, or
applicant for employment, because of race, color, religion, creed, national
origin, sex, age, handicapped, or disabled veterans and Vietnam era
veterans. Such actions shall include, but are not limited to: employment,
upgrading, demotion, transfer, recruitment, or recruitment advertising;
laying- off or termination; rates of pay or other compensation; and selection
for training, and on-the- job training. Also, it is the policy to ensure and
maintain a working environment free of harassment, intimidation and
coercion.”

e. Comply with the Regulations relative to nondiscrimination in Federally-assisted
programs of the
U.S. Department of Transportation (hereinafter USDOT), 49 CFR Part 21, as
they may be amended from time to time, (hereinafter referred to as the
Regulations), which are herein incorporated by reference and made a part of
this Contract.

f.  Not discriminate on the grounds of race, color, sex, or national origin in the
selection and retention of Subconsultants, including procurement of materials
and leases of equipment. The Consultant shall not participate either directly or
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indirectly in the discrimination prohibited by Section 21.5 of the Regulations,
including employment practices.

g. In all solicitations either by competitive bidding or negotiations made by the

Consultant for work to be performed under a subcontract, including
procurement of materials or leases of equipment, notify each potential
Subconsultant or supplier of the Consultant’s obligations under this Contract
and the Regulations relative to nondiscrimination on the ground of race, color,
or national origin.

h. Provide all information and reports required by the Regulations or directives
issued pursuant thereto, and shall permit access to its books, records,
accounts, other sources of information and its facilities as may be determined
by the State to be pertinent to ascertain compliance with such Regulations,
orders and instructions. Where any information required of a Consultant is in
the exclusive possession of another who fails or refuses to furnish this
information, the Consultant shall so certify to the State as appropriate, and
shall set forth what efforts it has made to obtain the information.

In the event of the Consultant’s noncompliance with the NONDISCRIMININATION
provision (Section A) of this Contract, the State shall impose such Contract
sanctions as the State or FHWA may determine to be appropriate, including but
not limited to:

a. Withholding of payments to the Consultant under the Contract until the
Consultant complies,

and/or;
b. Cancellation, termination, or suspension of the Contract, in whole or in part.

The Consultant shall include the provisions of paragraph 1.a. through 1.h. in every
subcontract with Subconsultants, DBEs and non-DBEs, including procurement of
materials and equipment leases, unless exempt by the Regulations or directives
issued pursuant thereto.

The Consultant shall take such action with respect to any Subconsultants or
procurement as the State or the Federal Aviation Administration (FAA), FHWA and
the Federal Transit Administration (FTA) may direct as a means of enforcing such
provisions including sanctions for noncompliance. Provided, however, that in the
event the Consultant becomes involved in or is threatened with litigation with a
Subconsultant or supplier as a result of such direction, the Consultant may request
the State to enter into such litigation to protect the interests of the State, and in
addition, the Consultant may request the United States to enter into such
litigation to protect the interests of the United States.
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22. AFFIRMATIVE ACTION

Contractor shall take the following affirmative action steps with respect to securing
supplies, equipment, or services under the terms of this contract:

a. Include qualified firms owned by socially and economically disadvantaged
individuals on solicitation lists.

b. Assure that firms owned by socially and economically disadvantaged
individuals are solicited whenever they are potential sources.

c. When economically feasible, divide total requirements into smaller tasks
or quantities so as to permit maximum participation by firms owned by
socially and economically disadvantaged individuals.

d. Where the requirement permits, establish delivery schedules which will
encourage participation by firms owned by socially and economically
disadvantaged individuals.

e. Use the services and assistance of the Small Business Administration, the
Office of Minority Business Enterprise of the Department of Commerce,
and the Community Services Administration, as required.

23. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

The following clauses apply to any Federal-aid contract in an amount in excess of
$100,000 and subject to the overtime provisions of the Contract Work Hours and
Safety Standards Act. These clauses shall be inserted in addition to the clauses
required by 29 CFR 5.5(a) or 29 CFR 4.6. As used in this paragraph, the terms laborers
and mechanics include watchmen and guards.

Overtime requirements. No contractor or subcontractor contracting for any part of
the contract work which may require or involve the employment of laborers or
mechanics shall require or permit any such laborer or mechanic in any workweek in
which he or she is employed on such work to work in excess of forty hours in such
workweek unless such laborer or mechanic receives compensation at a rate not less
than one and one-half times the basic rate of pay for all hours worked in excess of
forty hours in such workweek.

Violation; liability for unpaid wages; liquidated damages. In the event of any violation
of the clause set forth in paragraph (1.) of this section, the contractor and any
subcontractor responsible therefor shall be liable for the unpaid wages. In addition,
such contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for the District of Columbia or a territory, to such District or
to such territory), for liquidated damages. Such liquidated damages shall be computed
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with respect to each individual laborer or mechanic, including watchmen and guards,
employed in violation of the clause set forth in paragraph (1.) of this section, in the
sum of $10 for each calendar day on which such individual was required or permitted
to work in excess of the standard workweek of forty hours without payment of the
overtime wages required by the clause set forth in paragraph (1.) of this section.

Withholding for unpaid wages and liquidated damages. The FHWA or the contacting
agency shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld, from any
moneys payable on account of work performed by the contractor or subcontractor
under any such contract or any other Federal contract with the same prime
contractor, or any other federally-assisted contract subject to the Contract Work
Hours and Safety Standards Act, which is held by the same prime contractor, such
sums as may be determined to be necessary to satisfy any liabilities of such contractor
or subcontractor for unpaid wages and liquidated damages as provided in the clause
set forth in paragraph (2.) of this section.

Subcontracts. The contractor or subcontractor shall insert in any subcontracts the
clauses set forth in paragraph (1.) through (4.) of this section and also a clause
requiring the subcontractors to include these clauses in any lower tier subcontracts.
The prime contractor shall be responsible for compliance by any subcontractor or
lower tier subcontractor with the clauses set forth in paragraphs (1.) through (4.) of
this section.

24. FEDERAL CHANGES

The Contactor and its sub-contractors shall comply with all applicable FTA regulations,
policies, procedures and directives, including without limitation those listed directly or
by reference in the Master Agreement between the Department and FTA, as they be
amended or promulgated from time to time during the term of the contract.
Contractor’s failure to comply shall constitute a material breach of the contract.

25. PROMPT PAY

The prime contractor agrees to pay each subcontractor under this prime contract for
satisfactory performance of its contract no later than 30 days from the receipt of each
payment the prime contract receives from the Recipient. The prime contractor agrees
further to return retainage payments to each subcontractor within 30 days after the
subcontractors work is satisfactorily completed. Any delay or postponement of
payment from the above referenced time frame may occur only for good cause
following written approval of the Recipient. This clause applies to both DBE and non-
DBE subcontracts.

26. FULL AND OPEN COMPETITION

In accordance with 49 U.S.C. § 5325(h) all procurement transactions shall be
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conducted in a manner that provides full and open competition.
27. PROHIBITION AGAINST EXCLUSIONARY OR DISCRIMINATORY SPECIFICATIONS

Apart from inconsistent requirements imposed by Federal statute or regulations, the
contractor shall comply with the requirements of 49 USC 5323(h)(2) by refraining from
using any FTA assistance to support procurements using exclusionary or discriminatory
specifications.

28. CONFORMANCE WITH ITS NATIONAL ARCHITECTURE

Contractor shall conform, to the extent applicable, to the National Intelligent
Transportation Standards architecture as required by SAFETEA-LU Section 5307(c), 23
U.S.C. Section 512 note and follow the provisions of FTA Notice, “FTA National
Architecture Policy on Transit Projects,” 66 Fed. Reg.1455 et seq., January 8, 2001, and
any other implementing directives FTA may issue at a later date, except to the extent
FTA determines otherwise in writing.

29. ACCESS REQUIREMENTS FOR PERSONS WITH DISABILITIES

Contractor shall comply with 49 USC 5301(d), stating Federal policy that the elderly
and persons with disabilities have the same rights as other persons to use mass
transportation services and facilities and that special efforts shall be made in planning
and designing those services and facilities to implement that policy.

Contractor shall also comply with all applicable requirements of Sec. 504 of the
Rehabilitation Act (1973), as amended, 29 USC 794, which prohibits discrimination on
the basis of handicaps, and the Americans with Disabilities Act of 1990 (ADA), as
amended, 42 USC 12101 et seq., which requires that accessible facilities and services
be made available to persons with disabilities, including any subsequent amendments
thereto.

30. NOTIFICATION OF FEDERAL PARTICIPATION

To the extent required by law, in the announcement of any third party contract award
for goods and services (including construction services) having an aggregate value of
$500,000 or more, contractor shall specify the amount of Federal assistance to be
used in financing that acquisition of goods and services and to express that amount of
Federal assistance as a percentage of the total cost of the third party contract.

31. INTEREST OF MEMBERS OR DELEGATES TO CONGRESS

No members of, or delegates to, the US Congress shall be admitted to any share or
part of this contract nor to any benefit arising therefrom.
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32. INELIGIBLE CONTRACTORS AND SUBCONTRACTORS

Any name appearing upon the Comptroller General’s list of ineligible contractors for
federally-assisted contracts shall be ineligible to act as a subcontractor for contractor
pursuant to this contract. If contractor is on the Comptroller General’s list of ineligible
contractors  (https://www.sam.gov/SAM/) for federally financed or assisted
construction, the recipient shall cancel, terminate or suspend this contract.

33. OTHER CONTRACT REQUIREMENTS

To the extent not inconsistent with the foregoing Federal requirements, this contract
shall also include those standard clauses attached hereto, and shall comply with the
recipient’s Procurement Guidelines, available upon request from the Department.

34. COMPLIANCE WITH FEDERAL REGULATIONS

Any contract entered pursuant to this solicitation shall contain the following
provisions: All USDOT- required contractual provisions, as set forth in FTA Circular
4220, are incorporated by reference. Anything to the contrary herein notwithstanding,
FTA mandated terms shall control in the event of a conflict with other provisions
contained in this Agreement. Contractor shall not perform any act, fail to perform any
act, or refuse to comply with any grantee request that would cause the recipient to be
in violation of FTA terms and conditions. Contractor shall comply with all applicable
FTA regulations, policies, procedures and directives, including, without limitation,
those listed directly or incorporated by reference in the Master Agreement between
the recipient and FTA, as may be amended or promulgated from time to time during
the term of this contract. Contractor’s failure to so comply shall constitute a material
breach of this contract.

35. REAL PROPERTY

Any contract entered into shall contain the following provisions: Contractor shall at all
times comply with all applicable statutes and USDOT regulations, policies, procedures
and directives governing the acquisition, use and disposal of real property, including,
but not limited to, 49 CFR 18.31-18.34, 49 CFR 19.30-19.37, 49 CFR Part 24, 49 CFR
5326 as amended by Map-21, 49 CFR part 18 or 19, 49 USC 5334, applicable FTA
Circular 5010, and FTA Master Agreement, as they may be amended or promulgated
during the term of this contract. Contractor’s failure to so comply shall constitute a
material breach of this contract.

36. ACCESS TO SERVICES FOR PERSONS WITH LIMITED ENGLISH PROFICIENCY

To the extent applicable and except to the extent that FTA determines otherwise in
writing, the Recipient agrees to comply with the policies of Executive Order No. 13166,
"Improving Access to Services for Persons with Limited English Proficiency," 42 U.S.C. §
2000d 1 note, and with the provisions of U.S. DOT Notice, “DOT Guidance to
Recipients on Special Language Services to Limited English Proficient (LEP)
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Beneficiaries,” 70 Fed. Reg. 74087, December 14, 2005.

37. ENVIROMENTAL JUSTICE

Except as the Federal Government determines otherwise in writing, the Recipient
agrees to promote environmental justice by following: (1) Executive Order No. 12898,
“Federal Actions to Address Environmental Justice in Minority Populations and Low-
Income Populations,” February 11, 1994, 42

U.S.C. § 4321 note, as well as facilitating compliance with that Executive Order, and (2)
DOT Order 5610.2, “Department of Transportation Actions To Address Environmental
Justice in Minority Populations and Low-Income Populations,” 62 Fed. Reg. 18377,
April 15, 1997, and (3) The most recent and applicable edition of FTA Circular 4703.1,
“Environmental Justice Policy Guidance for Federal Transit Administration Recipients,”
August 15, 2012, to the extent consistent with applicable Federal laws, regulations,
and guidance,

38. ENVIRONMENTAL PROTECTIONS

Compliance is required with any applicable Federal laws imposing environmental and
resource conservation requirements for the project. Some, but not all, of the major
Federal laws that may affect the project include: the National Environmental Policy Act
of 1969; the Clean Air Act; the Resource Conservation and Recovery Act; the
comprehensive Environmental response, Compensation and Liability Act; as well as
environmental provisions with Title 23 U.S.C., and 49 U.C. chapter 53. The U.S. EPA,
FHWA and other federal agencies may issue other federal regulations and directives
that may affect the project. Compliance is required with any applicable Federal laws
and regulations in effect now or that become effective in the future.

39. GEORGRAPHIC INFORMATION RELATED TO SPATIAL DATA

Any project activities involving spatial data or geographic information systems
activities financed with Federal assistance are required to be consistent with the
National Spatial Data Infrastructure promulgated by the Federal Geographic Data
Committee, except to the extent that FTA determines otherwise in writing.

40. GEOGRAPHIC PREFERENCE

Pursuant to 2 CFR 200.319(b), all procurements must be conducted in a manner that
prohibits the use of statutorily or administratively imposed state, local, or tribal
geographical preferences in the evaluation of bids or proposals, except in those cases
where applicable Federal statutes expressly mandate or encourage geographic preference.
Nothing in this section preempts state licensing laws. When contracting for architectural
and engineering (A/E) services, geographic location may be a selection criterion provided
its application leaves an appropriate number of qualified firms, given the nature and size
of the project, to compete for the contract).

41. ORGANIZATIONAL CONFLICTS OF INTEREST
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The Recipient agrees that it will not enter into a procurement that involves a real or
apparent organizational conflict of interest described as follows:

(1) When It Occurs. An organizational conflict of interest occurs when the Project work,
without appropriate restrictions on certain future activities, results in an unfair
competitive advantage:

(a) To that Third Party Participant or another Third Party Participant performing
the Project work, and
(b) That impairs that Third Party Participant’s objectivity in performing the Project
work, or

(2) Other. An organizational conflict of interest may involve other situations resulting in
fundamentally unfair competitive conditions,

(3) Disclosure Requirements. Consistent with FTA policies, the Recipient must disclose to
FTA, and each of its Subrecipients must disclose to the Recipient:

(a) Any instances of organizational conflict of interest, or
(b) Violations of federal criminal law, involving fraud, bribery, or gratuity
violations potentially affecting the federal award, and

(4) Failure to Disclose. Failure to make required disclosures can result in remedies for
noncompliance, including debarment or suspension.

42. VETRANS PREFERENCE

As provided by 49 U.S.C. § 5325(k), to the extent practicable, the Recipient agrees and
assures that each of its Subrecipients:

(1) will give a hiring preference to veterans, as defined in 5 U.S.C. § 2108, who have the
skills and abilities required to perform construction work required under a third party
contract in connection with a Capital Project supported with federal assistance
appropriated or made available for 49 U.S.C. chapter 53, and

(2) Will not require an employer to give a preference to any veteran over any equally
qualified applicant who is a member of any racial or ethnic minority, female, an
individual with a disability, or a former employee.

43. CATALOG OF FEDERAL DOMESTIC ASSISTANCE (CFDA) IDENTIFICATION NUMBER

The municipal project sponsor is required to identify in its accounts all Federal awards
received and expended, and the Federal programs under which they were received.
Federal program and award identification shall include, as applicable, the CFDA title
and number, award number and year, name of the Federal agency, and name of the
pass-through entity.
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44. AMERICANS WITH DISABILITIES ACT (ADA)

The contractor agrees to comply with the requirements of 49 U.S.C. § 5301 (d), which
states the Federal policy that the elderly and persons with disabilities have the same
right as other persons to use mass transportation service and facilities, and that special
efforts shall be made in planning and designing those services and facilities to
implement that policy. The contractor also agrees to comply with all applicable
requirements of section 504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. §
794, which prohibits discrimination on the basis of handicaps, with the Americans with
Disabilities Act of 1990 (ADA), as amended, 42 U.S.C. §§ 12101 et seq., which requires
that accessible facilities and services be made available to persons with disabilities,
including any subsequent amendments to that Act, and with the Architectural Barriers
act of 1968, as amended, 42 U.S.C. §§ 4151 et seq., which requires that buildings and
public accommodations be accessible to persons with disabilities, including any
subsequent amendments to that Act. In addition, the contractor agrees to comply with
any and all applicable requirements issued by the FTA, DOT, DOJ, U.S. GSA, U.S. EEQOC,
U.S. FCC, any subsequent amendments thereto and any other nondiscrimination
statute(s) that may apply to the Project.

45. BYRD ANTI-LOBBYING AMENDMENT

Contractors who apply or bid for an award of $100,000 or more shall file the required
certification. Each tier certifies to the tier above that it will not and has not used
Federal appropriated funds to pay any person or organization for influencing or
attempting to influence an officer or employee of any agency, a member of Congress,
officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant, or any other award covered by
31 U.S.C. § 1352. Each tier shall also disclose any lobbying with nonfederal funds that
takes place in connection with obtaining any Federal award. Such disclosures are
forwarded from tier to tier up to the Agency.”

46. NO GOVERNMENT OBLIGATION TO THIRD PARTIES

The Agency and Contractor acknowledge and agree that, notwithstanding any concurrence by
the Federal Government in or approval of the solicitation or award of the underlying Contract,
absent the express written consent by the Federal Government, the Federal Government is not
a party to this Contract and shall not be subject to any obligations or liabilities to the Agency,
Contractor or any other party (whether or not a party to that contract) pertaining to any matter
resulting from the underlying Contract. The Contractor agrees to include the above clause in
each subcontract financed in whole or in part with Federal assistance provided by the FTA. It is
further agreed that the clause shall not be modified, except to identify the subcontractor who
will be subject to its provisions.

44. BUS TESTING

The operator of the bust testing facility is required to provide the resulting test report
to the entity that submits the bus for testing. The manufacturer or dealer of a new bus
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model or a bus produced with a major change in component or configuration is
required to provide a copy of the corresponding full bus testing report and any
applicable partial testing report(s) to the Agency during the point in the procurement
process specified by the Agency, but in all cases before final acceptance of the first bus
by the Agency. The complete bus testing report requirements are provide in 49 C.F.R.
§ 665.11.

45, CARGO PREFERENCE REQUIREMENTS
The contractor agrees:

a. to use privately owned United States-Flag commercial vessels to ship at least
50 percent of the gross tonnage (computed separately for dry bulk carriers, dry
cargo liners, and tankers) involved, whenever shipping any equipment,
material, or commodities pursuant to the underlying contract to the extent
such vessels are available at fair and reasonable rates for United States-Flag
commercial vessels;

b. to furnish within 20 working days following the date of loading for shipments
originating within the United States or within 30 working days following the
date of loading for shipments originating outside the United States, a legible
copy of a rated, "onboard" commercial ocean bill-of-lading in English for each
shipment of cargo described in the preceding paragraph to the Division of
National Cargo, Office of Market Development, Maritime Administration,
Washington, DC 20590 and to the FTA Recipient (through the contractor in the
case of a subcontractor's bill-of-lading.); and

c. to include these requirements in all subcontracts issued pursuant to this
contract when the subcontract may involve the transport of equipment,
material, or commodities by ocean vessel.

46. E-AWARD AND POST-DELIVERY AUDITS OF ROLLING STOCK PURCHASES

The Contractor agrees to comply with 49 U.S.C. § 5323(m) and FTA's implementing regulation at
49 C.F.R. part 663. The Contractor shall comply with the Buy America certification(s) submitted
with its proposal/bid. The Contractor agrees to participate and cooperate in any pre-award and
post-delivery audits performed pursuant to 49 C.F.R. part 663 and related FTA guidance.
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Appendix A

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the "contractor") agrees as follows:

Compliance with Regulations: The contractor (hereinafter includes consultants) will comply with the Acts
and the Regulations relative to Non-discrimination in Federally-assisted programs of the U.S. Department of
Transportation, the Federal Highway Administration, as they may be amended from time to time, which are
herein incorporated by reference and made a part of this contract.

Non-discrimination: The contractor, with regard to the work performance by it during the contract, will not
discriminate on the grounds of race, color, or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The contractor will not
participate directly or indirectly in the discrimination prohibited by the Acts and the Regulations, including
employment practices when the contract covers any activity, project, or program set forth in Appendix B of
49 CFR Part 21.

Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all solicitations,
either by competitive bidding, or negotiation made by the contractor for work to be performed under a
subcontract, including procurements of materials, or leases of equipment, each potential subcontractor or
supplier will be notified by the contractor of the contractor's obligations under this contract and the Acts
and Regulations relative to Non-discrimination on the grounds of race, color, or national origin.

Information and Reports: The contractor will provide all information and reports required by the Acts, the
Regulations, and directives issued pursuant thereto and will permit access to its books, records, accounts,
other sources of information, and its facilities as may be determined by the Recipient or the Federal
Highway Administration to be pertinent to ascertain compliance with such Acts, Regulations, and
instructions. Where any information required of a contractor is in the exclusive possession of another who
fails or refuses to furnish the information, the contractor will so certify to the Recipient or the Federal
Highway Administration, as appropriate, and will set forth what efforts it has made to obtain the
information.

Sanctions for Noncompliance: In the event of a contractor's noncompliance with the Non-discrimination
provisions of this contract, the Recipient will impose such contract sanctions as it or the Federal Highway
Administration ,may determine to be appropriate, including, but not limited to:

a. withholding payments to the contractor under the contract until the contractor complies;
and/or
b. cancelling, terminating, or suspending a contract, in whole or in part.

Incorporation of Provisions: The contractor will include the provisions of paragraphs one through six in every
subcontract, including procurements of materials and leases of equipment, unless exempt by the Acts, the
Regulations and directives issued pursuant thereto. The contractor will take action with request to any
subcontract or procurement as the Recipient or the Federal Highway Administration may direct as a means of
enforcing such provisions including sanctions for noncompliance. Provided, that if the contractor becomes
involved in, or is threatened with litigation by a subcontractor or supplier because of such direction, the
contractor may request the Recipient to enter into any litigation to protect the interests of the Recipient. In
addition, the contractor may request the United States to enter into the litigation to protect the interests of the
United States.
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During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the "contractor") agrees to comply with the following non-discrimination statutes
and authorities; including but not limited to:

Pertinent Non-Discrimination Authorities:

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits discrimination on
the basis of race, color, national origin): and 49 CFR Part 21.

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C. § 4601),
(prohibits unfair treatment of persons displaced or whose property has been acquired because of Federal or
Federal-aid programs and projects);

Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 etseq.), (prohibits discrimination on the basis of sex);

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits discrimination
on the basis of disability); and 49 CFR Part 27;

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits discrimination on the
basis of age);

Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as amended, (prohibits
discrimination based on race, creed, color, national origin, or sex);

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and applicability of
Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and Section 504 of the
Rehabilitation Act of 1973, by expanding the definition of the terms "programs or activities" to include all of
the programs or activities of the Federal-aid recipients, sub-recipients and contractors, whether such
programs or activities are Federally funded or not);

Titles Il and Il of the Americans with Disabilities Act, which prohibit discrimination on the basis of disability
in the operation of public entities, public and private transportation systems, places of public
accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as implemented by Department of
Transportation regulations at 49 C.F.R. parts 37 and 38;

The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex);

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and Low-
Income Populations, which ensures discrimination against minority populations by discouraging programs,
policies, and activities with disproportionately high and adverse human health or environmental effects on
minority and low-income populations;

Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, and
resulting agency guidance, national origin discrimination includes discrimination because of limited English
proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps to ensure that LEP
persons have meaningful access to your programs (70 Fed. Reg. at 74087 to 74100);

Title IX of the Education Amendments of 1972, as amended, which prohibits you from discriminating
because of sex in education programs or activities (20 U.S.C. 1687 et. seq).
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EXHIBIT 4
/‘\DDT ON-SITE MANUFACTURER INSPECTION

Procuremen
t COMPLIANCE CERTIFICATION

(Post-Delivery purchaser’s requirement, in compliance with the federal requirements of 49 U.S.C. Section
5323(m))

ON-SITE MANUFACTURER INSPECTION COMPLIANCE CERTIFICATION

(Rolling Stock Procurements for more than 10 vehicles for areas >200,000 in population)

As required by 49 CFR Part 663Subpart C, the

(Recipient’s name)
Certifies that a resident inspector,

(Name of inspector)
Was at

(the manufacturer’s)

manufacturing site during the period of manufacture of the buses,

(description of buses).

The inspector visually inspecting the buses, the (the
recipient) has reviewed the inspection documentation, maintains a copy of this report, and certifies that the
buses meet the contract specifications.

ON-SITE MANUFACTURER INSPECTION COMPLIANCE CERTIFICATION

(Rolling Stock Procurements for more than 20 vehicles for areas < 200,000 in population)

As required by 49 CFR Part 663 Subpart C, the

(Recipient’s name)
Certifies that a resident inspector,

(Name of inspector)
Was at

(the manufacturer’s)

manufacturing site during the period of manufacture of the buses,

(description of buses).
The inspector visually inspecting the buses, the
(the recipient) has reviewed the inspection
documentation, maintains a copy of this report, and certifies that the buses meet the contract specifications.

Signature Date / /
Title
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PRE-AWARD AUDIT AND CERTIFICATION

Subrecipient

Date / Completed

the recipient enters into a formal contract for the purchase of such rolling stock.

By
Description
Program/Phas
e/Amounts
PRE-AWARD AUDIT (before issuing purchase order)
Pre-award audit requirements. Master
A recipient purchasing revenue service rolling stock with FTA funds must ensure that a pre-award audit under this partis complete before|  Agreement;

49 CFR §663.21

49 CFR 661.13 Grantee Responsibility
(a) The grantee shall adhere to the Buy America clause set forth in its grant contract with FTA
Section 16. Preference for United States Products and Services.
a. Buy America. Domestic preference procurement requirements of:
(1) 49 U.S.C. § 5323(j), as amended by FAST Act, and
(2) FTA regulations, “Buy America Requirements,” 49 C.F.R. part 661, to the extent consistent with FAST Act,

49 CFR §663.13

49 CFR §663.23 Description of pre-award audit. A pre-award audit under this part includes—
(a) A Buy America certification as described in §663.25 of this part;
(b) A purchaser's requirements certification as described in §663.27 of this part; and
(c) Where appropriate, a manufacturer's Federal Motor Vehicle Safety certification information as described in §663.41 or §663.43 of

49 CFR §663.23

this part.
Met?Y/N . e
T T (1) A Buy America certification:
a) There is a letter from FTA which grants a waive OR
Met? ¥/N - . . . R _
D b) ADOT reviewed documentation provided by the manufacturer which lists 49 CFR §663.25
1) Component and subcomponent parts of the rolling stock to be purchased identified by manufacturer of the
parts, their country of origin and costs; and
2) The location of the final assembly point for the rolling stock, including a description of the activities that will
take place at the final assembly point and the cost of final assembly.
Met?¥/N ' - e o
(2 REQD) (2) A purchaser's requirements certification:
a) The rolling stock the recipient is contracting for is the same product described in the purchaser's solicitation
specification; and 49 CFR §663.27
b) The proposed manufacturer is a responsible manufacturer with the capability to produce a vehicle that meets the
recipient's
'(\:.r::c:‘/DN) (3) A manufacturer's Federal Motor Vehicle Safety certification or Certification that Federal motor vehicle standards do not apply.
a) If a vehicle purchased under this part is subject to the Federal Motor Vehicle Safety Standards issued by the
National Highway Traffic Safety Administration in part 571 of this title, a recipient shall keep on file its certification 49 CFR §663.41
that it received, both at the pre-award and post-delivery stage, a copy of the manufacturer's self-certification ’
information that the vehicle complies with relevant Federal Motor Vehicle Safety Standards.
a) Except for rolling stock subject to paragraph (b) of this section, if a vehicle purchased under this partis not subject
to the Federal Motor Vehicle Safety Standards issued by the National Highway Traffic Safety Administration in part
L . L e . . 49 CFR §663.43
571 of this title, the recipient shall keep on file its certification that it received a statement to that effect from the
manufacturer.
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EXHIBIT 6

,{:}BDT PURCHASER'S PRE-AWARD REQUIREMENTS
CERTIFICATION
Subrecipient
Description
Program/Phase/Amount
S

Purchaser's Pre-Award Requirements Certification
49 CFR §663.27

| hereby certify that the rolling stock the recipient is contracting for is the same product described in the
purchaser's solicitation specification; and

| hereby certify that the proposed manufacturer is a responsible manufacturer with the capability to produce a
vehicle that meets the recipient's

Signature

Date Signed
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/.\DDT EXHIBIT 7

PURCHASER'S POST-AWARD REQUIREMENTS

procurement CERTIFICATION
Subrecipient Date / Completed
By
Description
Program/Phase/A
mounts
The Post-Delivery Review Requirements (http://www.fta dot. gowlegislation |aw/12921 5430.htmi
The Post-Delivery Buy America Certification Requirement
Buy AmencaCompliant Buses
select basis' §663.33 Description of post-delivery audit. A post-delivery audit under this part includes—
(1REQD) (3) A post-delivery Buy America certification as described in §663.35 of this part;
§663.35 Post-delivery Buy America certification. For puposes of this part, a post-delivery Buy America certification is a cedification
that the recipient keeps on file that—
(a) There is a letter from FTA which grants a waiver to the rolling stock received from the Buy America requirements under sections 165
(0)(1), or (b)(4) of the Surface Transportation Assistance Act of 1982, as amended; or
(b) The recipient is satisfied that the rolling stock received meets the requirements of section 185 (a) or (b)(3) of the Surface
Transportation Assistance Act of 1982, as amended, after having reviewed itself or by means of an audit prepared by someone other than
the manufacturer or its agent documentation provided by the manufacturer which lists—
(1) Components and subcomponent parts of the rolling stock identified by manufacturer of the parts, their country of origin and costs; and|
(2) The actual location of the final assembly point for the rolling stock including a description of the activities which took place at the final
assembly point and the cost of the final assembly.
(b) A post-delivery purchaser's requirements certification as described in §663.37 of this part; and
'(‘:‘::;’; §663.37 Post-delivery purchasers requirements certification. For purposes of this part, a post-delivery purchaser's requirements
certification is a certification that the recipient keeps on file that—
(a) Except for procurements covered under paragraph (c) in this section, a resident inspector (other than an agent or employee of the
manufacturer) was at the manufacturing site throughout the period of manufacture of the rolling stock to be purchased and monitored
and completed a report on the manufacture of such rolling stock. Such a report, at a minimum, shall—
(1) Provide accurate records of all vehicle construction activities; and 49 CFR 663(b)
(2) Address how the construction and operation of the vehicles fulfills the contract specifications.
(b) After reviewing the report required under paragraph (a) of this section, and visually inspecting and road testing the delivered vehicles,
the vehicles meet the contract specifications.
(c) For procurements of:
(1) Ten or fewer buses; or
(2) Procurements of twenty vehicles or fewer sening rural (other than urbanized) areas, or urbanized areas of 200,000 people or fewer,
or
(3) Any number of primary manufacturer standard production and unmodified vans, after visually inspecting and road testing the
vehicles, the vehicles meet the contract specifications.
Met?Y/N (c) When appropriate, @ manufacturers Federal M otor Vehicle Safety Standard selfcertification information as described in §663.41 or
(1REQ'D) §663.43 of this part.
§663.41 Certification of compliance with Federal mator vehicle safety standards.
If avehicle purchased under this part is subject to the Federal Motor Vehicle Safety Standards issued by the National Highway Traffic
Safety Administration in part 571 of this title, a recipient shall keep on file its cedification that it received, both at the pre-award and post-
delivery stage, a copy of the manufacturers self-certification information that the vehicle complies with relevant Federal Motor V ehicle
Safety Standards
§663.43 Centification that Federal mator vehicle standards do not apply.
(3) Except for rolling stock subject to paragraph (b) of this section, if a vehicle purchased under this part is not subject to the Federal
Motor V ehicle Safety Standards issued by the National Highway Traffic Safety Administration in part 571 of this title, the recipient shall
keep on file its certification that it received a statement to that effect from the manufacturer.
(b) This subpart shall not apply to rolling stock that is not a motor vehicle.
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PURCHASER'S POST-AWARD REQUIREMENTS

procurement CERTIFICATION
Subrecipiert Date / Completed
By
Description
Program/Phase/A
mounts
The Post-Delivery Buy Amenca Cemicanon Requirement
Buy America-Compliant Buses
select basis' §663.33 Description of post-delivery audit. A post-delivery audit under this part includes—
(1ReQD) (a) A post-delivery Buy America certification as described in §663.35 of this part;
§663.35 Post-delivery Buy America certification. For pumoses of this part, a post-delivery Buy America certification is a cettification
that the recipient keeps on fie that—
(a) There is a letter from FTA which grants a waiver to the rolling stock received from the Buy America requirements under sections 165
(D)(1), or (b)(4) of the Surface Transportation Assistance Act of 1982 as amended; or
(b) The recipient is satisfied that the rolling stock received meets the requirements of section 165 (a) or (b)(3) of the Surface
Transportation Assistance Act of 1982, as amended, after having revewed itself or by means of an audit prepared by someone other than
the manufacturer or its agent documentation provided by the manufacturer which lists—
(1) Components and subcomponent parts of the rolling stock identified by manufacturer of the parts, their country of ofigin and costs; and
(2) The actual location of the final assembly point for the rolling stock including a description of the activities which took place at the final
assembly point and the cost of the final assembly.
i (b) A post-delivery purchaser's requirements certification as described in §663.37 of this part; and
(ué ) §663.37 Post-delivery purchasers requirements certification. For purposes of this part, a post-delivery purchasers requirements
certification is a certification that the recipient keeps on file that—
(a) Except for procurements covered under paragraph (c) in this section, a resident inspector (other than an agent or employee of the
manufacturer) was at the manufacturing site throughout the period of manufacture of the rolling stock to be purchased and monitored
and completed a report on the manufacture of such rolling stock. Such a report, at a minimum, shall—
(1) Provide accurate records of all vehicle construction activities; and 49 CFR 663(b)
(2) Address how the construction and operation of the vehicles fulfills the contract specifications.
(b) After reviewing the report required under paragraph (a) of this section, and visually inspecting and road testing the delivered vehicles,
the vehicles meet the contract specifications.
(c) For procurements of:
(1) Ten or fewer buses; or
(2) Procurements of twenty vehicles or fewer sening rural (other than urbanized) areas, or urbanized areas of 200,000 people or fewer,
or
(3) Any number of primary manufacturer standard production and unmodified vans, after visually inspecting and road testing the
vehicles, the vehicles meet the contract specifications.
Met?Y/N (c) When appropriate, a manufacturer's Federal M otor Vehicle Safety Standard selfcertification information as described in §663.41 or
(1REQD) §663.43 of this part.
§663.41 Cedtification of compliance with Federal motor vehicle safety standards.
If a vehicle purchased under this part is subject to the Federal Motor Vehicle Safety Standards issued by the National Highway Traffic
Safety Administration in part 571 of this title, a recipient shall keep on file its ceification that it received, both at the pre-award and post-
delivery stage, a copy of the manufacturer's self-certification information that the vehicle complies with relevant Federal Motor V ehicle
Safety Standards.
§663.43 Certification that Federal mator vehicle standards do not apply.
(a) Except for rolling stock subject to paragraph (b) of this section, if a vehicle purchased under this part is not subject to the Federal
Iotor Vehicle Safety Standards issued by the National Highway Traffic Safety Administration in part 571 of this title, the recipient shall
keep onfile its cedification that it received a statement to that effect from the manufacturer.
(b) This subpart shall nat apply to rolling stock that is not a motor vehicle.
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EXHIBIT 8
/‘\DDT PURCHASER'S POST-AWARD REQUIREMENTS

Procuremen
t CERTIFICATION

Subrecipient

Description

Program/Phase/Amount
S

Purchaser's Post-Award Requirements Certification
49 CFR §663.37

| hereby certify that the rolling stock the recipient is contracting foris the same product described in the
purchaser's solicitation specification; and

| hereby certify that the proposed manufacturer is a responsible manufacturer with the capability to produce a
vehicle that meets the recipient's

Signature

Date Signed
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ARIZONA DEPARTMENT OF TRANSPORTATION
ADOT

1739 W. Jackson Street, MD 100P
Procurement .
Phoenix, AZ 85007
602.712.7211

Solicitation Amendment Summary

SOLICITATION NO.: BPM004157
DESCRIPTION: New Vehicles Purchase

| AMENDMENT NO.: One (1)

Pursuant to the Uniform Instructions to Offerors, Item B.6, Solicitation Amendments, the above referenced
solicitation shall be amended as follows:

1. The solicitation due date has been changed from January 17, 2022 at 3:00 PM MST to January 19, 2022
at 3:00 PM MST.

2. All other terms, conditions and provisions of this solicitation remain unchanged.

Rev. 04/2020




ARIZONA DEPARTMENT OF TRANSPORTATION
M’ 1739 W. Jackson Street, MD 100P
Procurement .
Phoenix, AZ 85007
602.712.7211

Solicitation Amendment Summary

SOLICITATION NO.: BPMO004157 ‘ AMENDMENT NO.: Two (2)

DESCRIPTION: New Vehicles Purchases

Pursuant to the Uniform Instructions to Offerors, Item B.6, Solicitation Amendments, the above referenced
solicitation shall be amended as follows:

1. Specifications
The following sections are hereby modified to read:

a. Paragraph 2.1 “The State of Arizona Department of Transportation (Department) is seeking to
contract with a qualified vendor(s) who can provide new vehicles (all fuel types, hybrid, and full
electric) including but not limited to: Sedans, Trucks up to 19,500 GVWR, Vans, Sport Utility
Vehicles (SUVs), and Crossovers for the State of Arizona and participating Eligible Agencies.
These vehicles will be used to support official organizational goals. These vehicles will be used
on highways, city/county roads and shall be designed to operate under typical Arizona ambient
temperatures.”

b. Paragraph 3.3.1, 3.5.1 and 3.5.2 is hereby removed.

c. Paragraph 4.1: “The Contractors are encouraged to provide a full line of new vehicles (gasoline,
hybrid, full electric) including but not limited to the following categories: Sedans, Trucks up to
19,500 GVWR, Vans (cargo, passenger, transit, etc.), Sport Utility Vehicles (SUVs), and
Crossovers. Eligible Agencies throughout the State will have varying vehicle needs. Contractors
are to provide a full line of manufactured new vehicles and all subsequent variants of each
vehicle; including but not be limited to: models and manufacturer options, trim package, etc. to
meet each need of an Eligible Agency.”

d. Paragraph 4.1.1 is hereby removed.

e. Paragraph 4.4.1:” The Eligible Agency may request the awarded Contractor(s) to up-fit/modify
any vehicle for specific organizational needs. For example, the cab and chassis of % ton, % ton,
and/or up to 19,500 GVW trucks may require a specialized body (i.e.: dump body, landscape
body, etc.). Other vehicles may require interior and/or exterior modifications per the individual
Eligible Agency. “

f. Paragraph 4.6.1: ” Anti-slip differential for two-wheel drive pickup trucks, % ton, up to 19,500
GVW.”

2. Special Terms and Conditions
The following sections are hereby modified to read:

a. Paragraph 11.1, (a-g): “Phase 1 and 2 pricing for vehicles shall be a minimum Percentage off MSRP,
less the manufacturer’s rebates and any additional discounts available for that model/power-train
combination.
a. Contractor shall provide a copy of manufacturer’s invoice to the ordering agency upon
request. The manufacturer’s invoice shall be unaltered to include original pricing from the
manufacturer.

Rev. 04/2020




ARIZONA DEPARTMENT OF TRANSPORTATION
M’ 1739 W. Jackson Street, MD 100P
Procurement .
Phoenix, AZ 85007
602.712.7211

Solicitation Amendment Summary

SOLICITATION NO.: BPMO004157 ‘ AMENDMENT NO.: Three (3)

DESCRIPTION: New Vehicles Purchases

Pursuant to the Uniform Instructions to Offerors, Item B.6, Solicitation Amendments, the above referenced
solicitation shall be amended as follows:

1. Specifications
The following sections are hereby modified to read:

a. Paragraph 3.5 “For Phase Two (2) vehicles, the Contractor shall supply a quote within five (5)
calendar days after receiving a request from the Eligible Agency. The quotation shall include but
not be limited to the following information: State contract number, vehicle availability and
delivery lead-time, Vehicle Identification Number (VIN), dealer stock number, vehicle base bid
price, itemized options, applicable tax, delivery cost, total price, and point of contact. For
vehicles requiring up-fit/modifications, all applicable cost may be included in quotation or as a
separate quotation.”

b. Paragraph 3.10: “For Phase One (1) the Contractor shall provide the Eligible Agency copies of
the manufacturer's vehicle identification numbers (VIN#) to confirm vehicles have been ordered
unless impossible due to manufacture delay within ninety (90) calendar days after receipt of a
purchase order. If confirmation of manufacturer’s VIN #(s) is not received within this timeframe
the Eligible Agency has the option to award to the second lowest bidder meeting specifications.
This shall be considered a mandatory requirement and the timeframe must be met unless there
is a manufacture delay. Failure to provide this document for each vehicle ordered may be cause
for determination of default of contract.”

2. All other terms, conditions and provisions of this solicitation remain unchanged.
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ARIZONA DEPARTMENT OF TRANSPORTATION
M’ 1739 W. Jackson Street, MD 100P

Procurement

Phoenix, AZ 85007
602.712.7211

Solicitation Amendment Summary

SOLICITATION NO.: BPMO004157 ‘ AMENDMENT NO.: Two (2)

DESCRIPTION: New Vehicles Purchases

b. Transportation costs to transfer a vehicle from another dealer for a Phase 2 or purchase

from stock may be added to the cost of the vehicle. The justification for this cost is at the
discretion of the Eligible Agency.

c. Any reference to Phase 1 pricing shall be in reference to vehicles ordered prior to the
factory cut-off date.

d. Any reference to Phase 2 pricing shall be in reference to vehicles purchased from stock or
“on the lot”.

e. Phase 2 pricing shall receive the same cost considerations as Phase 1 pricing, all discounts
and rebates should be passed onto the Eligible Agency.

f. All vehicles are to be billed at prices in effect at the time of order, not the date of

shipment.

g. Pricing for vehicles shall include all discounts and deductions, less Federal and State taxes.

Pricing shall be firm for life of contract unless amended by way of contract change order. “

b. Paragraph 22 is hereby replaced with the following: “The Contractor shall furnish Two (2) Usage
reports, the first to the Department on a quarterly basis showing purchasing activity under this contract.
This usage report shall be provided in a form substantially equivalent to Exhibit 03. Usage reports shall
be submitted to the Procurement Officer no later than 30 days after the end of each quarter.

Usage report quarters shall be defined as follows:

e January through March — Report due April 30

e April through June — Report due July 30

o July through September — Report due October 30

e October through December — Report due January 30

Contractor shall submit the second to the State documenting all Contract sales to both Eligible
Agencies and Co-Op Buyers, itemized separately. A Quarterly Usage Report shall still be
submitted; even if there have been no sales to either Eligible Agencies and/or Co-Op Buyers.
Contractor shall further itemize divisions, groups or areas within a given Eligible Agency if they
place Orders independently of each other. Failure to submit the report is a material breach of
contract, and will entitle State to its remedies under Article 8 and its right to terminate for
default under Article 9. Contractor shall submit the report using the forms and following the
instructions on the State Procurement Office website:

https://spo.az.gov/contractor-resources/statewide-contracts-administrative-fee”

c. Paragraph 25: Co-op administrative fee has hereby been removed.
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ARIZONA DEPARTMENT OF TRANSPORTATION
M’ 1739 W. Jackson Street, MD 100P
Procurement .
Phoenix, AZ 85007
602.712.7211

Solicitation Amendment Summary

SOLICITATION NO.: BPMO004157 ‘ AMENDMENT NO.: Two (2)

DESCRIPTION: New Vehicles Purchases

3. Offer Response Form is hereby replaced with Revision Two (2) attachment.

4. All other terms, conditions and provisions of this solicitation remain unchanged.
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ARIZONA DEPARTMENT OF TRANSPORTATION
M’ 1739 W. Jackson Street, MD 100P
Procurement .
Phoenix, AZ 85007
602.712.7211

Solicitation Amendment Summary

SOLICITATION NO.: BPMO004157 ‘ AMENDMENT NO.: Three (3)

DESCRIPTION: New Vehicles Purchases

Pursuant to the Uniform Instructions to Offerors, Item B.6, Solicitation Amendments, the above referenced
solicitation shall be amended as follows:

1. Specifications
The following sections are hereby modified to read:

a. Paragraph 3.5 “For Phase Two (2) vehicles, the Contractor shall supply a quote within five (5)
calendar days after receiving a request from the Eligible Agency. The quotation shall include but
not be limited to the following information: State contract number, vehicle availability and
delivery lead-time, Vehicle Identification Number (VIN), dealer stock number, vehicle base bid
price, itemized options, applicable tax, delivery cost, total price, and point of contact. For
vehicles requiring up-fit/modifications, all applicable cost may be included in quotation or as a
separate quotation.”

b. Paragraph 3.10: “For Phase One (1) the Contractor shall provide the Eligible Agency copies of
the manufacturer's vehicle identification numbers (VIN#) to confirm vehicles have been ordered
unless impossible due to manufacture delay within ninety (90) calendar days after receipt of a
purchase order. If confirmation of manufacturer’s VIN #(s) is not received within this timeframe
the Eligible Agency has the option to award to the second lowest bidder meeting specifications.
This shall be considered a mandatory requirement and the timeframe must be met unless there
is a manufacture delay. Failure to provide this document for each vehicle ordered may be cause
for determination of default of contract.”

2. All other terms, conditions and provisions of this solicitation remain unchanged.
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Offer Response Form for New Vehicle Purchases
Revision Two (2)

Procurement

Please respond to the following items according to the instructions belo
the Offeror’s ability to satisfy the Specifications requiren

1.1. The Contractor shall provide the goods/services described in any or all of the contract categories.
Indicate the categories that apply to your offer:
Category One: Phase One (1) Vehicle Purchases
Category Two: Phase Two (2) Vehicle Purchases
@ Category Three: FTA Funded Vehicles

1.2 PHASE ONE (1) Pricing for New Vehicle Purchases: Price List: (Any manufacturer available by
Offeror shall be written in below which includes all optional equipment) Price shall be a fixed
percentage off MSRP. The detailed price list for each available model will be sent to the
Procurement Officer as they become available during the contract term. If multiple level discounts
apply for that specific category, you may provide the minimum percentage. Detailed price lists will
not be required at the time of Proposal submittal. Do not provide pricing on any other format other
than what is provided below:

Phase One (1) Manufacture/Category

0,
(i.e. Silverado, F150, RAM 1500, Focus, Percentage (%) Off of
Cruze, Dart etc.) Per Minimum Manufacture Retail Price
! ' (MSRP)

Specifications

Malibu/Spark/Bolt 10%
Silverado 14%

SWV 10%

Express 10%
4500/5500 10%

Low Cab Forward (LCF) 20%

1.3 PHASE TWO (2) Pricing for New Vehicle Purchases: (Any manufacturer available by Offeror shall be
written in below which includes all optional equipment) Price shall be a fixed percentage off MSRP.
The detailed price list for each available model will be sent to the Procurement Officer as they
become available during the contract term. If multiple level discounts apply for that specific
category, you may provide the minimum percentage. Detailed price lists will not be required at the
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Offer Response Form for New Vehicle Purchases
Revision Two (2)

Procurement

time of Proposal submittal. Do not provide pricing on any other format other than what is provided

below:
Phase Two (2) Manufacture/Category
Percentage (%) Off of
(i.e. Silverado, F150, RAM 1500, Focus, ge (%) Off o
.. Manufacture Retail Price
Cruze