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COOPERATIVE PURCHASE CONTRACT 
Contract No. 2025-233 

This Cooperative Purchase Contract is made and entered into this _________ day of ______________, 
20_____by and between the City of Flagstaff, Arizona, a political subdivision of the State of Arizona 
(“City”) and Hundred Public Safety INC. DBA Performance Protocol, a Delaware corporation 
(“Contractor”). 

RECITALS: 

A. Contractor is a fully authorized vendor of Law Enforcement Staffing Solutions. 

B. The Arizona Department of Public Safety conducted a competitive and open procurement 
process through Request for Proposal BPM006496 that resulted in Contract No. CTR073948 with 
Contractor (“Agency Contract”);  

C. The City has authority to enter into a cooperative purchase contract with Contractor utilizing the 
Agency Contract. 

AGREEMENT: 

NOW THEREFORE, in consideration for the mutual promises contained herein, the Parties agree as 
follows: 

1. Materials and or Services Purchased: Contractor shall provide to the City the materials and/or 
services, as specified in the Scope of Work attached as Exhibit A, and in accordance with the 
Agency Contract. A general description of materials and/or services being purchased is: 

Law Enforcement Staffing Solutions 

2. Specific Requirements of City: Contractor shall comply with all specific purchase and delivery 
requirements and/or options of City, as specified in the Scope of Work attached as Exhibit A and 
incorporated by reference. 

3. Terms and Conditions of Agency Contract Apply: All provisions of the Agency Contract documents 
attached as Exhibit B, including any amendments, are incorporated in and shall apply to this 
Contract as though fully set forth herein. Contractor is responsible for promptly notifying City in 
writing of any changes to the Agency Contract, including, specifically changes in price for 
materials and/or services. 

4. Payment:  

4.1 Payment to Contractor for the materials and/or services not to exceed one hundred fifty 
thousand dollars and zero cents ($150,000.00); made in accordance with the price list 
and terms set forth in the Agency Contract.  

4.2 Any adjustment to the Payment amount must be approved by mutual written consent of the 
parties through a formal amendment. The City Manager or his/her designee may approve 
an amendment if the amendment price increase is less than $100,000; otherwise, City 
Council approval is required. 
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5. Certificates of Insurance: All insurance provisions of the Agency Contract shall apply, including 
any requirement to name the City as an additional insured. Prior to commencing performance 
under this Contract, Contractor shall furnish City with a copy of the current Certificate of Insurance 
required by the Agency Contract. 

6. Term and Renewal: This Cooperative Purchase Contract shall commence upon execution by the 
Parties and shall continue for a period of two (2) years with an option for one (1) one (1) year 
renewal periods presuming that the underlying Agency Contract has not expired or been 
terminated. 

7. Notice: Any formal notice required under the Contract shall be in writing and sent by certified mail 
and email as follows: 

To the City: To Contractor: 
Collin Seay 
Deputy Police Chief 
City of Flagstaff 
211 W. Aspen Ave. 
Flagstaff, AZ  86001 
Cseay@flagstaffaz.gov  

Joe Ducey 
Hundred Public Safety DBA Performance 
Protocol 
1305 W. Auto Drive 
Tempe, Az 85284 
Joe@performance-protocol.com 
 
 
 

With a copy to: 
Emily Markel 
Purchasing Manager 
City of Flagstaff 
211 W. Aspen Ave. 
Flagstaff, AZ  86001 
EMarkel@flagstaffaz.gov   

 

 

(Remainder of Page Intentionally Blank) 

 

mailto:Cseay@flagstaffaz.gov
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9. Authority: Each Party warrants that it has authority to enter into the Contract and perform its 
obligations hereunder, and that it has taken all actions necessary to enter into the Contract. 

HUNDRED PUBLIC SAFETY DBA PERFORMANCE PROTOCOL: 
 
By:_____________________________ 
 
Title:____________________________  
 
 
CITY OF FLAGSTAFF 
 
By:_____________________________ 
 
Title:____________________________ 
 
ATTEST: 
 
________________________________ 
City Clerk 
 
APPROVED AS TO FORM: 
 
________________________________ 
City Attorney’s Office 

 
Notice to Proceed issued:__________________, 20___ 

Last Updated January 6, 2025 
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EXHIBIT A 
SCOPE OF WORK 

(attached) 
 

1. Law Enforcement Staffing Solution Proposal (11 pages) 



LAW ENFORCEMENT STAFFING

SOLUTIONS PROPOSAL

Prepared for

Flagstaff Police Department



CURRENT STATUS

AGENCY OVERVIEW
Flagstaff Police Department has expressed interest in improving their human capital situation. Based on

the statistics below and information gathered through a discovery session with Performance Protocol’s

Strategic Alliance Team, the following solutions are recommended to achieve the desired outcomes

expressed by Flagstaff Police Department.

KEY CONCERN #1

Lack of Synergy Across Department

for Recruiting

KEY CONCERN #2

No tracking of advertising or

Recruiting pipeline

KEY CONCERN #3

Lack of visibility to metrics in

Recruiting pipeline

DESIRED OUTCOMES:

BUILD A ROBUST FUTURE FOCUSED

RECRUITMENT PLAN

MEET OR EXCEED STAFFING TARGETS

BUILD RECRUITING ALIGNMENT INSIDE THE

ORGANIZATON

CREATE PULL THROUGH WITH HIGHLY

QUALIFIED APPLICANTS

RECOMMENDED SOLUTIONS:

See following pages for details on each recommended solution.

RECRUITMENT AUDIT

RECRUITMENT BOOTCAMP

TALENT TRACKER, ATS

LEADERSHIP BOOTCAMP



RECRUITMENT AUDIT

The Recruitment Audit is an on-site, deep dive consulting engagement tailored for law enforcement

agencies seeking to enhance their recruitment processes and competencies. This comprehensive audit

involves all relevant recruitment team members and stakeholders.

This comprehensive and data-driven assessment critically evaluates the efficiency of the recruiting

processes, tools, resources, and personnel competencies. A full report, interpretation, and next steps are

included with the service.

Key Components of the Recruitment Audit:

Process Efficiency & Optimization: The audit identifies and addresses bottlenecks, redundancies, and

inefficiencies within existing workflows. By streamlining these processes, the hiring timeframe is reduced,

enhancing the return on investment in recruitment activities and improving time from contact to

contract. Ie. significantly less applicant attrition due to delays.

Data Accuracy and Integrity: Ensuring the reliability and completeness of recruitment data is a priority.

This component supports leadership by providing current and accurate data, fostering transparency

throughout the recruitment process.

Identification of Best Practices: By analyzing historical data, the audit helps pinpoint successful

recruitment strategies that can be replicated. This approach leverages evidence-based decision-making

to boost the overall effectiveness of recruitment efforts.

Talent Pool Analysis: Utilizing deep data insights, the audit identifies effective candidate outreach

strategies and directs recruitment efforts towards high-potential segments, ensuring a diverse and

competent pool of future hires.

Continuous Improvement: The service establishes a framework for ongoing recruitment monitoring and

refinement, promoting a culture of continuous enhancement within recruitment teams.

The Audit Experience:

Collaborate with key personnel & stakeholders to identify potential challenges.

Develop bespoke recruiter sales processes and approaches.

Strategies to initiate high school engagement and delayed entry programs.

Sharpen presentation skills and refine the entire recruitment workflow for efficiency.

Align all stakeholders and craft consistent workflows from recruitment initiation to hiring.

Strategize and certify marketing endeavors, conduct market analysis for optimized prospecting,

and set precise metrics and goals.

This audit is not merely about identifying areas for improvement—it is a commitment to establishing a

robust, forward-thinking, and efficient recruitment strategy.

By choosing this audit, law enforcement agencies can confidently prepare for a future where recruitment

is strategic, data-driven, and aligned with organizational goals.

For more information, you may request a full executive summary document if you have not yet been

provided one.



LEADERSHIP BOOTCAMP

The Leadership Bootcamp is specifically tailored for law enforcement leaders, designed to sharpen

leadership skills, enhance communication techniques, and boost self-awareness. This dynamic program

addresses the immediate and complex challenges faced by today's law enforcement leaders through a

robust curriculum.

Key Components of the Bootcamp:

Leadership Excellence: Participants will learn about various leadership styles, including the differences

between transactional and participative approaches, and how to embody leadership qualities that

inspire and motivate teams.

Enhanced Communication Skills: The program focuses on refining communication methods to effectively

bridge organizational gaps. Exercises designed to foster active listening, recognize generational

differences, and build trust are central to this training. Strategies to clarify decision-making processes

and define communication responsibilities are also covered.

Self-Awareness and Feedback: Attendees receive real-time feedback to help identify their strengths and

areas for improvement. The bootcamp promotes ongoing development and equips leaders with tools to

enhance their emotional intelligence.

Organizational Impact: By strengthening leaders’ capabilities, the program aims to enhance team morale

and cohesion, and reduce turnover. Participants explore different cognitive styles—like IQ, EQ, and PQ

—and their effects on decision-making and leadership effectiveness.

Conflict Resolution: The curriculum includes strategies for building trust-based relationships and

effectively managing challenges within teams, balancing corrective actions with maintaining positive

morale.

Tailored Strategies: The bootcamp offers personalized strategies to address modern leadership

challenges. Participants work closely with leadership coaches to deepen their understanding of

generational impacts, reputation management, staff retention, and other agency-specific issues.

Outcome and Benefits:

Participants of the Leadership Bootcamp will emerge with a greater ability to manage their teams and

departments effectively, armed with practical solutions and strategies for continuous personal and

professional growth. This training not only prepares leaders to better manage and inspire their teams

but also equips them to handle departmental challenges with a renewed perspective on leadership.

By investing in this bootcamp, your agency will see immediate improvements in leadership quality,

communication dynamics, and overall organizational health, laying the groundwork for a more effective

and cohesive law enforcement agency.

Pairing the Leadership Bootcamp with Performance Coaching ensures new skills are applied effectively.

Coaching offers ongoing support, accountability, and personalized feedback, helping leaders turn

insights into actionable behaviors. This combination empowers participants to activate what they’ve

learned, sustaining positive change and enhancing leadership practices within their agencies.

For more information, you may request a full executive summary document if you have not yet been

provided one.



PERFORMANCE COACHING

Performance Protocol's (P2) unique coaching service is designed to bridge the gap between human

performance and agency transformation. The goal is to transform good into great by enhancing

personal and professional growth, which in turn maximizes retention within law enforcement agencies.

A Developmental Tool

Performance Coaching is a dynamic and interactive process where seasoned coaches provide

personalized training, guidance, and accountability. This service helps officers identify their strengths

and weaknesses, set realistic goals, and formulate strategies to boost performance and morale. All

coaching is conducted through the P2 Platform which covers everything from finding a coach, to

booking a session, and customer support. Our approach has led to significant improvements in agency

metrics:

76% reduction in quitting

65% increase in happiness

42% increase in agency loyalty

92% utilization and satisfaction rates

Benefits of External Coaching

Opting for an external coach from P2 offers law enforcement officers a neutral, confidential environment

to openly address challenges and implement effective strategies. This external perspective ensures

unbiased support, encouraging better personal and professional outcomes across the board.

High Standards and Proven Effectiveness

Our Training Directors, veterans of the FBI National Academy and certified by the International Coaching

Federation, ensure a rigorous coach selection and training process. Our coaches, drawn from law

enforcement and specialized civilian fields, undergo continuous evaluation to maintain the highest

standards of coaching excellence.

Industry Exclusive Retention Program

P2’s retention program is tailored specifically for law enforcement, addressing critical issues such as:

Reducing employee turnover and burnout

Enhancing morale and attitudes towards the profession

Supporting the development of high-potential employees

Minimizing costs related to early retirement and attrition

Eliminating negative impacts from poor decision-making

Establishing incentives to attract and retain top talent

Cultural Impact and Metrics

We evaluate the impact of our services using 14 key metrics to provide comprehensive oversight to

agency leaders, while ensuring confidentiality. All data, metrics, and reporting are available on demand

in the Command Center, included with this coaching experience.

For more information, you may request a full executive summary document if you have not yet been

provided one.



PURSUIT ATS (APPLICANT TRACKING SYSTEM)

Talent Tracker is an advanced applicant tracking system (ATS) designed specifically for law enforcement

agencies. This innovative tool is engineered to enhance recruitment efficiency, supporting all levels of

the organization from recruiters to department heads.

Enhanced Recruitment Efficiency

Talent Tracker optimizes the hiring process from initial candidate contact to final contract signing,

increasing recruitment effectiveness dramatically. This system not only streamlines hiring tasks but also

ensures that every step is optimized for the best outcomes, thus accelerating the entire recruitment

lifecycle.

Key Features and Benefits

Data-Driven Recruiting: Integrates seamlessly with existing applications to maintain data consistency,

allowing for aligned and strategic recruitment practices.

Efficient Process Customization: Enables teams to tailor the hiring process to specific needs while

ensuring data integrity and efficient time management.

Empowerment of Recruiters: Provides department heads, hiring managers, and recruiters with instant

access to essential data and tools, fostering a proactive recruitment environment.

Advanced Reporting Capabilities: Offers the ability to generate detailed, custom reports that link hiring

activities with broader employee lifecycle stages, aiding strategic decision-making.

Streamlined Hiring Lifecycle: Features automation of tasks from headhunting and job posting to

recruiting and onboarding.

Customizable Interview Process: Allows for the creation of tailored interview stages and pipelines, easy

scheduling within the system, effective management of interview panels, and collection of high-quality

candidate feedback.

Insightful Data Analysis: Tracks candidate progression through the hiring pipeline and correlates

recruiting data with performance metrics to identify successful interviewers and predict high-performer

potential.

Talent Tracker is the next generation of recruiting tools for law enforcement, offering a comprehensive

solution that not only simplifies the recruitment process but also enhances its effectiveness.

By adopting Talent Tracker, law enforcement agencies can secure top talent efficiently and build a

repeatable, scalable recruitment process. This ATS is crucial for agencies aiming to modernize their

recruitment operations and achieve better strategic outcomes in talent acquisition.



Terms

This Solution Proposal is issued under and subject to the terms and conditions of the Master Services

Agreement by and between Performance Protocol and Flagstaff Police Department (“Agency”).   

The intended Scope of Services are as defined in this Solution Proposal. Agency understands and agrees

that scope, schedule, and budget are subject to change, upon mutual agreement by both parties.

Additional work required above and beyond the defined scope within this Solution Proposal will be

handled by either change order to this Solution Proposal or a new Solution Proposal.

Products & Services Quantity

Term

(months) Unit price Price

Recruitment Audit

A thorough review of a 

Law Enforcement 

Agency's hiring process, 

crafted to enhance effi-

ciency and effectiveness. 

In this exercise , the bot-

tlenecks in the Agency's 

current system, data pre-

cision , and uncover the 

recruitment strategies 

that have been proven to 

work. With expert guid-

ance, the recruitment 

process will be stream-

lined, effectively engag-

ing candidates and es-

tablishing a robust sys-

tem that consistently at-

tracts and secures top 

talent.

1 $12,000.00 $10,000.00

after

$2,000.00

discount

Recruitment Bootcamp

An on-site, multi-day 

workshop held at the lo-

cation of your choosing 

aims to fundamentally el-

evate the skills of re-

cruiters. Covering essen-

tial topics like data ana-

lytics and community en-

gagement, it directly en-

hances the team's ability 

to attract and assess 

1 $25,000.00 $25,000.00

https://www.performance-protocol.com/msa
https://www.performance-protocol.com/msa


Products & Services Quantity

Term

(months) Unit price Price

quality candidates. 

Through interactive train-

ing that is both engaging 

and educational, the 

Agency's recruiters will 

gain effective tools to 

boost application rates 

and hire top talent more 

efficiently.

Talent Tracker (ATS)

Talent Tracker optimizes 

the hiring process from 

initial candidate contact 

to final contract signing, 

increasing recruitment 

effectiveness dramati-

cally. This system not 

only streamlines hiring 

tasks but also ensures 

that every step is opti-

mized for the best out-

comes, thus accelerating 

the entire recruitment 

lifecycle.

1 P24M $60,000.00

/ 2 years

$56,448.00

/ 2 years

after

$3,552.00

discount

for 2 years



Products & Services Quantity

Term

(months) Unit price Price

Leadership Bootcamp

An intensive program tai-

lored for Law 

Enforcement leaders, de-

signed to refine their 

leadership skills, increase 

self-awareness, and im-

prove communication. 

Through hands-on exer-

cises and targeted 

coaching, participants 

tackle current leadership 

challenges, fostering 

stronger team dynamics 

and organizational effec-

tiveness. Graduates leave 

with the tools to effec-

tively manage and inspire 

their teams.

1 $25,000.00 $25,000.00

Set up and Kickoff

Experiences

In-person onboarding ex-

perience for Agencies 

rolling out the 

Performance Coaching 

Platform. Includes on-

boarding, concierce 

coach finding and plat-

form support for new 

users coming online with 

the platform.

1 $5,000.00 $0.00

after 100%

discount

Performance Coaching -

Career Development and

Retention Program for

Law Enforcement

Performance Coaching - 

Career Development and 

Retention Program for 

Law Enforcement

1 P24M $33,552.00

/ 2 years

$33,552.00

/ 2 years

for 2 years

Coaching Credits

1 Credit = $0.90  |  100 

0 $0.90 $0.00



Products & Services Quantity

Term

(months) Unit price Price

Credits = One Level 1 

Session  |  150 Credits = 

One Level 2 Session  |  

200 Credits = One Level 

3 Session

Per two years subtotal $90,000.00

after $3,552.00 discount

One-time subtotal $60,000.00

after $7,000.00 discount

Total $150,000.00



 

Primary Contact

For questions of clarity and continuity throughout the project, Performance Protocol’s primary point of

contact will be:

Contact Name: Joe Ducey

Email: joe@performance-protocol.com

PERFORMANCE PROTOCOL | CONFIDENTIAL

Signature

Signature Date

Printed name
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EXHIBIT B 
AGENCY CONTRACT 

(attached) 
 

1. CTR073948 Offer and Acceptance (60 page) 
2. CTR073948 Price list (5 pages) 








































































































































