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Agenda

1. Recap of a Virtual Power 

Purchase Agreement (VPPA)

2. Inter-governmental 

Agreement framework

3. Next steps
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1. Recap of a Virtual 
Power Purchase 
Agreement 



Role of a Virtual Power Purchase Agreement

This VPPA discussion focuses on 

purchasing Renewable Energy 

Credits (REC) at the most 

competitive rates to offset 

remaining non-renewable 

municipal energy use.  It also 

supports new clean energy 

projects in a cost-competitive 

manner.
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The City’s Current Clean Energy Portfolio

▶ Diversified Portfolio

▶ 1) Arizona Power Authority 
(Hoover Dam) Schedule D

▶ 2) APS Green Power 
Partners (GPP)

▶ 3)  CoF Owned

▶ 4) PPA

                        
Agency Contract

~Annual 
Energy 

Yield/RECs 
(MWh)

~ Annual Operational 
Savings

APA 2057 850 $38,450

APS GPP Monthly 36,000 -$96,850

CoF
Financed thru 
2029/2030 +

1,300 $32,740/$176,549

PPA 2031 1,500 $32,880
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2. The Intergovernmental 
Agreement



Intergovernmental Agreement 

The IGA will authorize NAU to issue a non-binding 

solicitation on behalf of the consortium to procure 

price competitive RECs: 

• 1.  Prioritize regional participation from APS/SRP 

• 2.  Open to national wholesale energy markets, 

favoring Southwest Power Pool.
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Solicitation Draft Scoring  
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3. Next Steps
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VPPA DRAFT TIMELINE Date

IGA approval by parties Early October

Finalize RFP specs Mid/late Oct

Issue RFP to renewable energy developers Late Oct/Early Nov

Present Consortium request to APS Late Oct/Early Nov

NOI to bid One week of issuance

Developer/Utility  responses (50-100 responses) Late Nov.

Response analysis Dec.

Short list review/Interview/Request term sheet or send ours/ Best and Final 3-4 weeks

Decision on final project—NOI to award for VPPA or APS initiation Early Feb.

Term Sheet and LOE/Preliminary redline/Finalize terms/Sign to negotiate April 2026

PPA/Utility negotiation (ideally 95% aligned  parties) August 2026

Approve and Sign. Party approvals Sept. 2026

Operational Project and REC delivery 2027-2028



QUESTIONS?

General info:

Flagstaff.az.gov/sustainability  

sustainability@flagstaffaz.gov 

(928) 213-2153
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Nicole Antonopoulos
Sustainability Director
City of Flagstaff
Nantonopoulos@flagstaffaz.gov
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