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City of Flagstaff ALPR Discussion
The Flagstaff Police Department’s Commitment:
•Our Mission is to protect and preserve life, property, and 

public order through Elite Service.

•We are committed to leveraging the usage of modern 
technology to best serve our community and victims of 
crime.

•We also are cognizant and respect the community’s right 
to privacy.



City of Flagstaff ALPR Discussion
Flagstaff PD’s Flock Safety Program Journey:
•First contract approved in June of 2024

• Aided in bringing justice for many victims in community
• No incidents of misuse in over 12 months of usage

•Amendment brought before Council on September 2, 
2025 along with Citizen’s Petition
•Community Discussion held in front of Council on 

October 28, 2025
• Council directed staff to bring the Amended Contract to them



City of Flagstaff ALPR Discussion
Flock Safety Program Changes After Community Input
• FPD removed itself from the National Lookup
• FPD removed itself from Statewide sharing

• Only sharing partners are CCSO and NAUPD, and Tribal partners
• Updated policy to not allow ALPR sharing for immigration enforcement
• Policy requires supervisor approval for the creation of hotlists
• FPD changed its data retention of ALPR scans from 30 days to 14 days
• Creation and selection of citywide technology oversight committee
• FPD will provide a 6-month public check-in in front of Council
• Forward facing Flock Transparency Portal on FPD website
• Flock Safety - Flagstaff AZ PD Transparency Portal

https://transparency.flocksafety.com/flagstaff-az-pd


City of Flagstaff ALPR Discussion
Technology Privacy Task Force:
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City of Flagstaff ALPR Discussion
Technology Privacy Task Force:
•We took Applications through Dec 5.
•We have selected 10 individuals from a wide range of 

backgrounds, expertise and lived experiences.
• We’re waiting for final acceptance 

•First meeting will be scheduled for January.
• It’s not just for License Plate Readers, but wholistically.
•We want a framework on how we can balance being  

“cutting edge” with community core values.



City of Flagstaff ALPR Discussion
Contract Amendment:
•Amendment to fund ALPRs for fiscal year 2025-2026
•36 Flock cameras and 1 Flock Safety Operating System

• 32 permanent fixed cameras, and 4 portable devices
• Same number of existing cameras from 2024

•$112,000 in addition to other fees and taxes
•Funding allocation in fiscal year budget



Questions & 
Comments

FPD ALPR Discussion
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