
CITY OF FLAGSTAFF – DISCOVER FLAGSTAFF – CHOOSE FLAGSTAFF - PROSE



fl agstaffarizona.org



Target Audience 

Psychographics: 
History buff, adventure seekers, road 

trippers, cultural explorers, photography 

enthusiasts, vintage and nostalgia 

enthusiasts, movie buff

Demographics: 
Baby boomers, retirees, empty nesters, 

young families

Geographies:  
Domestic: Drive and flight markets 

including metro-Phoenix, Tucson, 

southern California, Albuquerque, Denver, 

Dallas, Utah and Las Vegas 

International: Germany, UK, Canada, 

Mexico, France, Benelux, Australia



Significant dates:

• March 2024 – Discover Flagstaff begins centennial marketing for our destination

• Sept. 2024 – Route 66 street mural repaint with Centennial messaging

• October 2025 – Discover Flagstaff’s annual marketing meeting, special appearance 

by Angel and Vilma Delgadillo

• Nov. 11, 2025 – Regional AZ DMO’s kick-off centennial celebration

• TBA – FLG Fire Dept and Hall of Flame

• Jan 2026 – June 2027 – ADOT Signage up

• June 6, 2026 – Flagstaff Event is in the works…

• July 4, 2026 – America’s 250-year celebration

•  Nov. 11, 2026 – The Centennial celebration date 

•  Nov. 11, 2026 – Veteran’s Day

•  Aug. 2027 – Discover Flagstaff concludes centennial marketing

    TBA – Arizona Office of Tourism marketing plan 



Strategy 

Objectives and Tactics

March 2024 – August 2027

Create and establish visitation demand by 

positioning Flagstaff as a four-season 

experience with historical significance of the 

route, highlight unique experiences including 

proximity to the Grand Canyon and the city’s 

Americana allure.   

Value Proposition Statement:                                                                                                 

“The only 7,000’ elevation, pine fresh, dark sky 

city on the Mother Road”



o Earned Media

o Events

o Library

o Owned Media

o Paid Media

o PROSE – Car Club

o Publications

o Sales – Meetings/Events/Conferences & Travel Trade

o Signage – ADOT, business window clings

o Social Media

o Visitor Center

o Website

 

Tactics March 2024 – August 2027



Walk This Talk Tour: 

Tactics 
March 2024 – August 2027



Tactics 
March 2024 – August 2027



Beautification:
 

Route 66 Medallion Shields 

• FUTS Fences along Route 66

• 13 shields have been installed with 

more to come

• Working with ADOT to apply vinyl 

wraps on Traffic Signal Cabinets 

along Route 66

Tactics 
March 2024 – August 2027



Continued beautification of Route 66…
Fixing broken fencing along the route and adding shields

 

Tactics March 2024 – August 2027



Continued beautification of Route 66…
Possible partnership with El Pueblo Motel

 

Tactics March 2024 – August 2027



Signage Enhancements

 

Tactics March 2024 – August 2027



Mountain Line Bus Wraps:                                                                                                              

We will have Route 66 Centennial themed wraps installed

 

Tactics March 2024 – August 2027



Keepsake 

Publications

& Flip Books:

 

Tactics March 2024 – August 2027



Sales (Meetings, Events & Conferences):

 
• Target Car Clubs, Motorcycle Clubs  

and Historical Associations/Groups -

o Create a Brochure for Route 66 Day Drives

for clubs to include in registration bags

o Marketing to promote bookings in 2026

• Trade Shows – 

o Rt. 66 Centennial talking points, 

website and itinerary ideas 

• Target Past Clubs and Groups for Repeat Business -

o Sending information that helps them choose Flagstaff

Tactics March 2024 – August 2027



International 

Travel Trade: 
 

Talking points, website, itineraries

• Secure international blogs & ad opportunities

• International Travel Trade Newsletters

• Special Travel Agent Trainings on the Rt. 66 product

• Marketing at trade shows, missions and familiarization tours

• Maximize AOT co-op efforts and partnerships

Trade Shows/Missions 

• AOT LA Sales Mission

• Go West Summit Lake Tahoe

• AOT Mexico Sales Mission

• IPW Chicago

• 2025/2026 Trade Shows/Missions

Tactics March 2024 – August 2027



Visitor Services:
• Centennial merchandise in the Visitor Center gift shop

• Route 66 Mural REFRESHED!

• History event at the Visitor Center

• Educate Visitors on Route 66 Landmarks and photo ops in Flagstaff

• Promotion of Route 66 Passport – It’s LIVE!

Tactics March 2024 – August 2027
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