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Internal Partners

PSPS Team

External Partners
•City Emergency 

Management

•Water Services

• Fire

•Communication & Civic 
Engagement

•APS

•County Emergency 
Management
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2025 FIRE MITIGATION 
PROGRAM OVERVIEW



44  CONFIDENTIAL AND PROPRIETARY

OUR CURRENT PRACTICES ARE 

COMPREHENSIVE AND MULTI-FACETED

Vegetation 

Management

Asset 

Inspection

Monitoring and 

Awareness

Operational 

Mitigations

• Comprehensive right-
of-way clearance on 
maintained cycles

• Defensible space 
around poles (DSAP)

• Hazard tree program

• Enhanced line 
patrols

• Technology 
deployments
• Drone use
• Infra-red scans

• Non-reclosing 
strategy

• Public outreach 
program

• Red Flag Warning 
protocols

• Public Safety Power 
Shutoff (PSPS)

• Dedicated team of 
meteorologists

• Advanced fire 
modeling software

• Cameras and 
weather stations

• Federal & state 
agency partnerships

Grid Hardening 

Investments

• Ongoing distribution 
system upgrades

• Mesh pole wrapping

• Non-expulsion fuses

• Steel poles (if truck 
accessible)

Internal: 18-person fire mitigation department engages 
across entire APS organization to plan and implement 
initiatives
External: Member of 19 fire mitigation industry 

associations 

Independent third-party reviews of APS wildfire 
mitigation plan



AI Smoke Detection Cameras – 16 currently installed and reporting
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Cameras

Weather Stations

2024 PTZ Cameras: 31
2024 AI Cameras: 16
2024  Weather Stations: 75
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Wildfire Mitigation and PSPS
Customer Communications
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Messaging Goals

• Educate customers about outages during 
wildfires

• Encourage customers to prepare now

• Share our proactive work to prevent, reduce 
and respond to wildfires

We send annual wildfire preparedness material to our customers
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Core Messaging

• The purpose of PSPS is to protect our customers, 
communities and first responders from wildfire. 

• PSPS is a tool we expect to use rarely in limited, 
high fire-risk areas.

• PSPS is just one tool in APS’s robust wildfire 
mitigation toolbox. We work year-round in your 
community to reduce the risk. 

We’re providing targeted education to PSPS impacted 
communities
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Core Messaging

• Public Safety Power Shutoffs impact a limited 
number of customers in high fire-risk 
communities to keep people safe. 

• If fire-risk conditions increase to the level where a 
PSPS might be necessary, we will provide advance 
notification to impacted customers that we may 
shut off power.

• While we work year-round to maintain a reliable 
and resilient system, outages can occur. 
Customers can take simple steps to prepare for 
an outage of any kind. 

We’re providing targeted education to PSPS impacted 
communities
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• Call-to-action for customers to update and/or confirm that their contact information is 
accurate and complete (English and Spanish)

• Mid-late February: postcard, email and targeted social media 

Wildfire Preparedness Customer Contact Campaign  

• Education and awareness (what is a safety shutoff, why, how it will work, etc.) (English 
and Spanish)

• Early March: brochure, aps.com/psps

• Early March: email

PSPS-impacted Customer Campaign

• Education and awareness about wildfire safety and fire mitigation (English and 
Spanish)

• Mid-March: postcard and email

Wildfire Preparedness Education Campaign

• Targeted outreach in high-risk fire communities

• Mid-March: fire mitigation news release

Media Outreach

We’re informing customers now on what they can expect, how 
they can prepare ahead of time and sharing partner resources 
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Mailer distributed to customers in April 2024

aps.com/psps website content
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Here is how you can help us keep customers updated and ready 

• PIOs working together: We want to partner with 
you and collaborate on messaging during an event. 
• News Release Process
• Social Media 
• Media Interviews

• Received a media call? We’re here to help.

• 24-Hour APS Media Hotline: 602-250-2277
 
• Please drive impacted community members to 

aps.com/psps for the latest information. 

• Have a preparedness page? Consider linking directly 
to the aps.com/outages, aps.com/psps and 
aps.com/wildfires.



City EM

- Preparedness Campaign

- PSPS Task Force
- Evaluated, Developed Mitigation and Response Strategies 

- PSPS Event
- Notification to PSPS Task Force, Senior Officials, and Elected 

Officials
- Communication with APS, County EOC, State, & NGO's
- Daily Updates



Water Services

A PSPS event will de-energize roughly 75% of Flagstaff's 
potable water supplies.

Local Wells will be unaffected by APS PSPS events

Local Wells

24%

Upper Lake Mary

32%

Woody Mtn Wells

27%

Lake Mary Wells

17%

Local Wells

24%

De-energized 

Sources

76%



Water Services

Water Production
•Generators will be deployed to critical sources

• Raw Water Pump Station (Upper Lake Mary, 1 generator)
• Woody Mtn Well Field (half of wells, 3 generators)

•Crews will be notified to be on stand-by
• Plant operations will go to 24-hour schedule
• CDL drivers will haul fuel & shuttle generators

•Water storage will be maximized (1.8 days)

• Little to no redundancy
• May lead to using water in storage.



Water Services

Water Reclamation (Wildcat Hill)
• 24-hour fuel storage on-site (4,300 gallons)

• Carter/Rhinehart Oil available to bring single or tandem trucks up
• 3,000 or 6,000 gallons

• Public Works is willing to help

• Rio de Flag plant will be unaffected

Water Services



Fire

• Fire protection during APS initiated power outages
• Fire flow to be unimpacted for fire hydrants and 

automatic sprinkler systems
• Assuming water system production and distribution 

remains functional
• Assuming an increase in daily consumption does not 

occur



Public Messaging and Outreach

• The City will amplify messaging directly from APS on the 
scope and duration of a PSPS

•Key City messages may include
• Any impact to City water sources
• Water conservation strategies as needed

Public Affairs



PSPS Team

Questions?
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