City Council Capital Retreat

March 27, 2025
Detailed Agenda

Time Duration Topic Staff
- . Greg Clifton
8:30 am 30 Welcome, Objectives and Opening Comments
Joanne Keene
9:00 am 15 Overview /Color of Money John Comer
9:15 am 15 Grant Overview Stacey Brechler-Knaggs
General Government
e Information Technology CJ Perry
e Police Sean Connelly
e Fire Mark Galliard
9:30 am 45 e Library Adam Miele
e PROSE Amy Hagin
e Parking District David McIntire
¢ Downtown Mile Christine Cameron
e DProp 441 Various
) Streets/ Transportation Sam Beckett
10:15am 15 e Road Repair & Street Safety Jarrett Nelson
10:30 am 30 Transportation . Trevor Henry
e Roadway Projects
11:00 am 90 Lunch
Transportation
i e Roadway Projects Trevor Henry
12:30pm 30 e Bike and Ped (Active Transportation Martin Ince
Projects)
Beautification, Arts & Science, and PROSE
1:00 pm 60 ° Beaut1f1ca't10n Jana Weldon
e Arts & Science Amv Haein
e PROSE yras
. Brian Gall
2:00 pm 30 Airport Adam Miele
2:30 pm 15 Solid Waste Matt Morales
Water Services
e Drinking Water Lee Williams
2:45 pm 60 e Wastewater Mac McNamara
e Reclaimed Water Ed Schenk
e Stormwater
3:45 pm 30 Longer Term Priorities Greg Clifton
Joanne Keene
4:15 pm 15 Public Participation

4:30pm

Wrap Up






