
Flagstaff Fire 
Department 

City Council Update



Mission and 
Values



Social Media and Outreach

A blue and white logo

Description automatically generated with low confidence

Facebook followers 14,900 
Instagram followers 3,485

Public Outreach
373

https://youtube.com/shorts/3uVqdk5oZYA?si=eGLDxXnmbTCK4B6q


Organization 
Chart

109 Total Personnel*
2 Administrative Staff

2 Prevention Staff

9 Wildland Staff

6 Command Staff

3 Shift Commanders 

87 Firefighters
*Does not include Summit IGA



Years of Service
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47% of the 
Department has 10 

years or less of 
service

+/- 15% of the 
Department are 

scheduled to retire 
in the next 5 years



House of Jacks 
& Grey Shirts
Interview Workshops: 
Interviews, Physical Agility, & 
Resume Building 

CCC/GFR Recruitment Events

Ride Alongs

Volunteer Opportunities 

Gain familiarity with the staff 
and daily duties



Call Volume

2024 Call Volume
• Incidents 2024 = 18,071

• 13.5% increase from 
2023

• Runs 2024 = 19,730



New 
Equipment
New Quint

New Pumper 

2 New Wildland Engines

Staff Vehicles 

Specialized Equipment



Special Operations



Daily 
Operational 
Impacts
- Incidents / Reports

- Apparatus/Station 
Maintenance

- Training/P.T.

- Program Work

- Public Contacts



Training 
A group of people watching a fire

Description automatically generated with medium confidence

32,000+ Training 
Hours in 2024

https://flagaz-my.sharepoint.com/:v:/g/personal/connor_newton_flagstaffaz_gov/Eb-NzJU4sKNLvVQt2u4t4IkBy5cdWPfhcpfrRBDoK1dhSg?e=TfJfJw&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D


CARE 



Community 
Risk 
Assessment & 
Plan
“Conducting a CRA is the 
first step toward 
management of risk based 
on local needs and 
circumstances.” 

852 Plan Reviews 762 Field Inspections



Wildfire Management

Accomplishments



Wildfire Management

Current/Future Strategic Planning



Thank you!
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