Flagstaff Regional Land Use Plan 2045
Regional Plan Retreat Agenda
May 2, 2025

Duration
(in mins)
8:45am 15 Arrival
9:00am 10 Welcome, Objectives and Opening Comments
9:10am 55 Group Introductions and Discussion
10:05 am 10 BREAK
10:15am 10 Process Overview

e Regional Plan 2045
e Q&A and discussion on overview

10:25am 95 Work session Pt. 1: Plan Reorganization

e Priorities & Goals

e Table of Contents — (5min)

¢ Elimination of implementation guideline category (15 minutes)
e Questions (10 mins)

Priorities and Goals — Discussion (45 mins)
o Activity

Public Participation

12:00pm 30 LUNCH

12:30pm 120 Work Session Pt.2: Future Growth lllustration (FGI) and how it's going to be used
and described

2:30pm 15 BREAK

2:45pm 45 Work Session Pt 3: Trail Maps

3:30pm 10 BREAK

3:40pm 30 Work Session Pt. 4: Creating a Sense of Place




4:10pm 40 Lightning "What we heard" (10 mins)

Guided group reflection on the discussions of the day. (30 mins)
4:55 10 Wrap Up and Next Steps
5:00 Adjourn




