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Objectives, and Opening



Retreat
Objectives

○ Feedback on priorities and related 

goals/emphasis

○ Review the land use categories and 

their locations

○ Resolve conflicting comments on 

Trails and Community Character

What do we want to accomplish today?
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Group Introductions + Discussion



Who is in the room?

•

•

•



Process Overview



Regional Plan Process Overview
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60-day Public 
Review Comments
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60-day Public Review Comments
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○
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Break – Return at 10:30



Work Session Pt. 1



Regional Plan Chapters



State requirements

1) Shall be consistent with and conform to the adopted general 
plan…

2) ….Conforms with the land use element of the general plan if it 
proposes land uses, densities or intensities within the range of 
identified uses, densities and intensities of the land use 
element

3) In the case of uncertainty …. be construed in a manner that will 
further the implementation of, and not be contrary to, the 
goals, policies and applicable elements.



County Process Overview
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City Process Overview



Process as defined by the Plan
•

•

•

•





Elimination of Implementation 
Guideline Category 
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○
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Goals and Priorities Dot Activity
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Lunch – Return at 12:40



Work Session Pt. 2



○

○

○

What is the Future Growth 
Illustration?



How Does it Differ from the 2030 Regional Plan?

Parcel-Specific No Yes

Generalized Activity Centers Yes No

Land Use Categories per property Multiple Single

Clear Hierarchy No Yes

Clear Connection to Code No Yes



How Was it Created?



From Growth Concept to Growth Illustration



Scenario Planning Informed the 
Growth Concept



• Scenarios C and D were favored
• Preferred scenario weights and combines all four scenarios
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GROWTH IDEASGROWTH 
PRINCIPLES

REGIONAL PLAN 
VISIONING PROCESS 

(2022)

FACE-THE-FUTURE FLAGSTAFF 
WORKSHOPS

(2023)

ALTERNATIVE SCENARIO 
CHOOSING 

(2023/2024)

SCENARIO 
PREFERENCE

PRIORITY SURVEY

PREFERRED SCENARIO
• Preferred scenario is the product of several rounds 

of engagement



CARBON NEUTRALITY 
PLAN

NEIGHBORHOOD AND 
AREA 
PLANS

ACTIVE 
TRANSPORTATION 

MASTER PLAN

10-YEAR 
HOUSING PLAN

WATER SERVICES 
MASTER PLAN

PREFERRED SCENARIO

DEVELOPMENT 
PIPELINE

LAND AVAILABILITY AND 
SUITABILITY STUDY

• Preferred scenario also incorporates recently 
adopted plans and studies
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Scenario E: Preferred Scenario



The Preferred 
Scenario creates
opportunities for 
lower cost 
housing



The Preferred 
Scenario makes 
better use of 
existing 
infrastructure



The Preferred 
Scenario gets the 
region closer to 
its climate goals



❏

❏

❏

❏

❏

❏

❏



Which brings us back to....staff and 
legal review





Land Use 
Categories –
Building 
Blocks

• Urban
• Suburban
• Rural

Center

• Urban or Suburban Corridors
• Employment
• University/Research

District

• Parks and Open Space
• Federal Lands and Working 

Landscapes
Landscape

• Urban
• Suburban
• Rural 

• Neighborhood Commercial

Neighborhood



Urban Center
Mixed use emphasis, 50+ duac
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Center



Suburban Center 
Mixed use emphasis, 29+ duac
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Center



Rural Center 
Commercial emphasis, mixed-use & 
multifamily where appropriate, 7+ duac
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Center



Center
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Urban and Suburban Corridors
Commercial and mixed-use emphasis along arterials and collectors, 29+ 
duac

58

District



Employment District 
For industrial uses, office parks, and 
mixed-use business parks.  Allows 
limited residential and commercial 
that complement the employment 
uses

59

University and Research District
Master planned areas for defense, 
industrial, research and development, 
and education

District



District



Parks and Open Space 
For parks, open spaces, recreational and 
cultural facilities, and event spaces.
Subject to overall guidelines and City or 
County Master Plans. 

61

Federal Lands and Working Landscapes  
Managed by a federal agency for natural 
and cultural resources, or private 
inholdings within these lands have 
compatible uses. Mostly holds to existing 
entitlements

Landscape



Landscape



Neighborhoods and Neighborhood Commercial

63

Neighborhood



Urban Neighborhood 
Missing middle housing emphasis, 20+ duac

6420 – 26 duac 38 – 51 duac

Neighborhood
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Suburban Neighborhood
Diverse housing encouraging denser neighborhoods
2-14 duac outside the UGB / 5-40 duac in the UGB

6-14 duac 20 – 39 duac

Neighborhood



Rural Neighborhood 
Low density residential emphasis, 0-4 duac
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Neighborhood



Neighborhood





Map Activity



Let's explore the map!
•

•

•

•





Break



Work Session Pt. 3



Trail Maps

○

○



Trail Maps

○

○

○



60-day Public Review Map Alternative Arrow Map



Trail Maps

○

○

○

○







Break



Work Session Pt. 4



Comments on Community Character/Identity

○

○



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Dense livable communities

Self-reliant, mixed-use neighboods

Address gentrification and displacement

Retain and Create a Sense of Place

Diverse Housing Types

Plan Emphasis 

%Disagree/Strongly Disagree % Support/Strongly Support



Sense of Place Best Practices

○
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○

○
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Recap



What We Heard

○

○

○

○
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○
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Potential Changes

o

o

o



Potential Changes

○

○

○

○

o



What we heard

○

○



Next Steps
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