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The Childcare Crisis in America



The Child Care 
Crisis in Flagstaff

• Site closures

• Staff shortage

• Less seats

• Higher rates for families

• Reduction in workforce



The Community 
Problem

Untapped Potential, U.S. Chamber of 
Commerce Foundation, 2021



Title
Caption

• Text/content

First Things First, 2021



Why?









The Solution



City and county early 
childhood initiatives 
nationwide



Arizona cities with 

funded early 

childhood initiatives



• Serve a diverse population of children

• Support working families

• Support education attainment

• Model innovative practices

• Train preservice teachers and other related 
disciplines

• Provide professional development to the field

• Support national organizations through research 
and dissemination of work

• Collaborate with schools and communities



Next steps and 
goals:

• Create a commission dedicated to the 
childcare crisis 

• Continue to pilot programs that 
demonstrate evidence-based 
outcomes that are scalable

• Pave a pathway for a systemwide 
approach in Flagstaff



Thank you!

Rebecca Cirzan

Rebecca.cirzan@nau.edu

928-523-4825

Nau.edu/early-learning-development-
center/

Eldc@nau.edu
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