
  

MOUNTAIN LINE – KASPAR MAINTENANCE FACILITY 
CONDITIONAL USE PERMIT – NEIGHBORHOOD MEETING PLAN 
 
On behalf of Mountain Line, Norris Design (the “Applicant”) has filed a Conditional Use Permit (CUP) 
application for the approximately 6.78-acre property located at 3773 & 3825 N. Kaspar Drive (APN: 113-22-
001M & 113-22-001T). The property is optimally located adjacent to the historic Route 66 and is currently 
utilized as the administrative headquarters and some maintenance operations for Mountain Line. The 
development site plan is anticipated to receive approval from the City of Flagstaff on February 27th. Enclosed 
is the latest site plan for the Mountain Line Passenger Transportation Facility, in which City Staff was agreeable 
to providing for the purpose of this CUP application as we await final approval on the Site Plan. As 
demonstrated on the enclosed site plan, the development team proposes to expand the subject property to 
allow for additional maintenance-related activities to the existing passenger transportation facilities. The 
expansion of the existing passenger transportation facilities is the focus of the Conditional Use Permit request.  
  
 
OVERVIEW OF NEIGHBORHOOD MEETING NOTIFICATION  
In order to notify interested parties that the application has been made, an initial notification letter will be 
mailed via first class mail to adjacent property owners within 825-feet of the subject property. The City of 
Flagstaff required a notification to be mailed to property owners within 300-feet of the subject property, 
however, it is the intent of the developer to go above and beyond the notification requirements and extend 
the boundary of notification to 825-feet from the property line. A list of notification letter recipients within 825-
feet of the subject property is enclosed with this Neighborhood Meeting Plan.  
 
The initial notification letter will contain details regarding the application, as well as an invitation to a 
neighborhood meeting to allow interested parties to express any concerns, issues or problems that they may 
have with the application in advance of the public hearings. In the mailed notice and at the neighborhood 
meeting, interested parties will be encouraged to contact the Applicant via phone or e-mail for additional 
information. A copy of the draft notification letter is enclosed with this Neighborhood Meeting Plan for City 
staff’s review and approval.  
 
Upon approval of the notification letter by City staff, the neighborhood meeting will be scheduled, and a copy 
of the notification letter will be mailed to applicable parties at least fifteen (15) calendar days prior to the 
neighborhood meeting.  
 
 
OVERVIEW OF PUBLIC HEARING NOTIFICATION 
Upon the scheduling of any public hearing and no later than fifteen (15) calendar days prior to its occurrence, 
the Applicant shall arrange for proper notification of said hearing(s). Specifically, the following notification 
efforts are planned:  
 

1. Mailed notice (via first class mail) to adjacent property owners within 825-feet of the subject property, 
2. Erect sign postings on the property adjacent to right-of-way. The applicant shall remove signage 

within 7 days of the final disposition of the case. 
 
A copy of the draft public hearing notification letter and sign posting is enclosed with this Neighborhood 
Meeting Plan for City staff’s review and approval. Specific locations for the required sign postings will be 
identified at a future date. 
  



  

825-FOOT NOTIFICATION MAP 
The parcels identified in blue above are located within 825-feet of the subject property. The mailing list for 
these property owners is included on the following page for reference. This buffer area and associated 
recipients will be used to notify for the neighborhood meeting and public hearings.  
 

 
 
  



  

825-FOOT PROPERTY OWNER NOTIFICATION LIST 

 



  

 



  

 



  

REGISTRY OF INTERESTED PARTIES 
The following list of interested parties was provided by the City of Flagstaff Planning & Development 
Department and will be used to notify recipients for the Public Hearing Process in addition to the 825-foot 
buffer area as indicated on previous pages.  
 
Friends of Flagstaff's Future 
P.O. Box 23462 
Flagstaff, AZ 86002 
info@friendsofflagstaff.org  
(928) 556-8663 
 
Michele A. James 
Executive Director 
Friends of Flagstaff's Future 
P.O. Box 23462 
Flagstaff, Arizona 86002 
 
Northern Arizona Building Association 
1500 East Cedar Avenue, Suite 86 
Flagstaff, AZ 86004 
tbociung@nazba.org  
(928) 779-3071 
 
Northern Arizona Association of Realtors, 
Jeffrey Herd 
1515 East Cedar Avenue, Suite C-4 
Flagstaff, AZ 86004 
naarflag@nazrealtor.com and 
naargovaffairs@outlook.com  
(928) 779-4303 
 
Tish Bogan-Ozmun 
5271 Mt. Pleasant Drive 
Flagstaff, AZ  86004 
tishflagstaff@gmail.com 
 
Marilyn Weissman 
1055 East Apple Way 
Flagstaff, AZ 86001 
(928) 779-5323 
Missymoet@aol.com  
  
Nat White 
1120 North Rockridge Road 
Flagstaff, AZ 86001 
white@lowell.edu  
 
Charlie Silver 
720 West Aspen Avenue 
Flagstaff, AZ 86001 
Cws720@gmail.com  
 

Betsy McKellar 
330 S Ash Lane 
Flagstaff, AZ  86004 
birdvest8@gmail.com 
 
David Carpenter 
1109 W Beal Road 
Flagstaff, AZ 86001 
dc@hopeaz.com 
 
Dorenda Coleman 
Arizona Army National Guard, AZAA-FMO 
5636 E McDowell Rd, M5330 
Phoenix, AZ 85008 
dorenda.j.coleman.nfg@mail.mil 
 
Mary Beth Dreusike 
US Navy, Intergovernmental Branch 
850 Pacific Highway 
Building 1 – 5th Floor, Suite 513 
San Diego, CA 92132 
marybeth.dreusike@navy.mil 
 
Celia Barotz 
3354 N Crest Street 
Flagstaff, AZ  86001 
cbarotz@gmail.com 
 
Jay Christelman 
Coconino County Community Development 
2500 N Fort Valley Rd. Bldg 1 
Flagstaff, Az  86001-1287 
 jchristelman@coconino.az.gov 
 
Tyler Denham  
800 W Forest Meadows St, Apt 119 
Flagstaff, AZ 86001 
tyler.b.denham@gmail.com 
 
Jess McNeely 
Coconino County Community Development 
2500 N Fort Valley Rd. Bldg 1 
Flagstaff, Az  86001-1287 
wmcneely@coconino.az.gov 
 
 
 

mailto:info@friendsofflagstaff.org
mailto:tbociung@nazba.org
mailto:naarflag@nazrealtor.com
mailto:naargovaffairs@outlook.com
mailto:tishflagstaff@gmail.com
mailto:Missymoet@aol.com
mailto:white@lowell.edu
mailto:Cws720@gmail.com
mailto:birdvest8@gmail.com
mailto:dc@hopeaz.com
mailto:dorenda.j.coleman.nfg@mail.mil
mailto:marybeth.dreusike@navy.mil
mailto:cbarotz@gmail.com
mailto:jchristelman@coconino.az.gov
mailto:wmcneely@coconino.az.gov


  

Steve Finch 
Flagstaff Lodging, Restaurant & Tourism 
Association 
PO Box 30622 
Flagstaff, AZ 86003 
sfinch@flrta.org 
(928) 326-6008 
 
Rachel Bass 
3083 W. Easterday Lane 
Flagstaff 86001 
rsilverton@gmail.com 
 
Stephanie Barbour 
PO Box 5691 
Carefree, Arizona 85377 
612-499-0651 

 
 
 
 
Requested Notification of  
Zoning Code Text Amendments Only 
 
David Hayward 
Neighborhood Homes, LLC 
510-331-3380 
david@neighborhoodhomes.com 
 
Barry Levitan 
19 S San Francisco St 
Flagstaff, AZ 86001 
bllips@aol.com 

 
 

 
NEIGHBORHOOD MEETING FORMAT 
The neighborhood meeting is planned to be held as a presentation style meeting. The development team will 
prepare a PowerPoint Presentation that discusses the proposal and allow attendees to provide feedback and 
answer questions at the end of the presentation. The development team will have a sign-in sheet and comment 
cards available for attendees to fill out as well. Additionally, the development team will provide attendees with 
business cards so that they may contact the team with any questions or comments after the meeting. 
 
The anticipated agenda for the meeting is as follows: 
 
 6:00 PM: Development Team Introductions 
 6:05 PM: Presentation of Proposal via PowerPoint 
 6:30 PM: Questions & Answers 
 7:00 PM: Meeting Concludes 
 
 
RECORD OF PROCEEDINGS 
Following the neighborhood meeting, the development team will provide staff with a summary of the meeting 
and any questions or concerns that were brought up. Additionally, the development team will keep a record of 
any emails or phone calls received from neighbors to include within the meeting summary.  
 
 
NEIGHBORHOOD MEETING NOTIFICATION DOCUMENTS 
The following pages include:  
 

• Draft neighborhood meeting notification letter to send to adjacent property owners (pending 
approval by staff) 

• 825-foot radius map of property owners to be contacted 
• List of property owners to be contacted, including owner names and tax billing addresses 
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NEIGHBORHOOD MEETING NOTIFICATION LETTER 
January 3, 2025 
 
RE: Mountain Line Kaspar Headquarters Facility (Case# PZ-23-00161-05) 
 
Dear Property Owner or Neighborhood Association President: 
 
A Conditional Use Permit (CUP) application has been filed with the City of Flagstaff for the proposed Mountain Line Maintenance 
Facility Headquarters located at 3773 & 3825 N. Kaspar Dr. The subject property (APN: 113-22-001M & 113-22-001T) is currently 
zoned Highway Commercial (HC) and is requesting a CUP to allow for the expansion of the Passenger Transportation Facilities. 
The existing administration building is proposed to be modified to accommodate additional maintenance services to accommodate 
the needs of the Mountain Line bus system.  
 
The development team would like to invite you to a neighborhood meeting to discuss the proposed project. The development team 
is holding a hybrid neighborhood meeting via Zoom Virtual Meeting and in-person at the Mountain Line Facility Vera Conference 
Room (Capacity: 24 seats) to address any questions or concerns that the surrounding residents may have so that comments can 
be taken into the consideration during the application process. Additionally, a public hearing will be held at a later date to present 
and discuss the project with the Planning and Zoning Commission. A separate notification will be provided for the future Planning 
& Zoning Commission Hearing. The neighborhood meeting date regarding this request is as follows: 
 

NEIGHBORHOOD MEETING 
Date: January 22, 2025 

Time: 6:00 p.m. 
Location: Mountain Line Headquarters, Room: Vera  

3773 N. Kaspar Dr. 
Flagstaff, AZ 86004 

 
JOIN VIRTUALLY 

Visit https://app.zoom.us/wc to join the meeting virtually 
Meeting ID: 884 2481 8801 

Passcode: 01222025 
   
According to the Coconino County Assessors records, you are a property owner within 825-feet of the property under consideration. 
In order to better inform you of the meetings scheduled for this matter, this notice is being sent to you via mail.  If you wish to 
provide input on this matter, you may attend the meeting or submit a written comment before or at the meeting. If you have any 
questions concerning this matter, the development team welcomes questions or comments to be directed to the contacts below.  
 

Norris Design Project Contact: Aaron Hayne 
ahayne@norris-design.com | 602.254.9600 

 
Mountain Line Contact: Anne Dunno 

adunno@mountainline.az.gov | 928.679.8942 
 

For more information about the CUP application submittal, please contact the City of Flagstaff Planning & Development Services 
Department staff, Ben Mejia. 

ben.mejia@flagstaffaz.gov | 928.213.2616 
 
Sincerely, 
Aaron Hayne 
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AFFIDAVIT OF NEIGHBORHOOD MEETING NOTIFICATION LETTER 

 
 



  

NEIGHBORHOOD MEETING SIGN LANGUAGE 
 

City of Flagstaff 
 

NEIGHBORHOOD MEETING 
MEETING DATE: January 22, 2025 

TIME: 6:00 PM 
 

LOCATION OF MEETING: 
Mountain Line Headquarters, Room: Vera  

3773 N. Kaspar Dr. 
Flagstaff, AZ 86004 

 
REQUEST: Conditional Use Permit 

PROPOSAL: Conditional Use Permit to allow for the expansion of  
passenger transportation facilities. 

GENERAL LOCATION: 3773 & 3825 N. Kaspar Dr. Flagstaff, AZ 86004 
SIZE: +/- 6.78 Acres 

CASE #: PZ-23-00161-05 
APPLICANT/CONTACT: Aaron Hayne, Norris Design 

PHONE: 602-254-9600 
Planning & Development Services Department: 928-213-2616 

Posting Date: 01/07/2024 
 
 

• The sign shall be a minimum of 4 ft. x 4 ft. in size. 
• The sign shall be constructed of laminated coroplast, laminated plywood, or other suitable 

construction material. 
• The sign shall have a white background with black lettering. 
• The minimum lettering size shall be ½ inch of lowercase and 1 inch of upper case. 
• The words “Neighborhood Meeting” shall be a minimum of 2 inches in size. 
• The sign shall be securely fastened to wooden or metal stakes. 
• The height of the sign shall be at least 4 ft. from finished grade to top of sign and shall not be 

obstructed from view. 
  



  

AFFIDAVIT OF NEIGHBORHOOD MEETING SIGN POSTING 

 



  

 
 

 



  

NEIGHBORHOOD MEETING SUMMARY 
The neighborhood meeting for the Conditional Use Permit (CUP) for the Mountain Line Kaspar Maintenance 
Facility was held on Wednesday, January 22, 2025, at 6:00 p.m. at the Mountain Line Headquarters’ Vera Room 
in Flagstaff, Arizona. A total of nine (9) attendees participated in this hybrid neighborhood meeting, with four 
(4) individuals participating in person and five (5) individuals joining via Zoom.  
The meeting was conducted in a presentation style, beginning with an introduction to the development team 
members. The presentation covered the project location and the area of notification, which was expanded from 
300 feet to 825 feet to notify additional property owners. Illustrations of the site plan, building elevations, and 
upcoming project dates were also shared with the attendees. Throughout the presentation, attendees were 
encouraged to ask questions or raise concerns, allowing for a more organic and interactive Q&A session. 
During the neighborhood meeting, attendees raised questions regarding project and building details, traffic 
and operations, environmental and safety concerns, zoning, and future development. The questions were 
about: (i) the need for the conditional permit and which specific changes over the past 50 years led to the 
current proposal; (ii) the lifespan of the proposed maintenance facility; (iii) estimated cost; 
(iv) the height and design of the building, including its materials and how it will blend with the mountain 
environment; (v) the size and layout of the building, particularly the length of Phase 2 and parking 
arrangements for employees; (vi) the building's function, including its usage; 
(vii) the traffic flow in the area, particularly surrounding the neighborhood, and operational hours; (viii) the fire 
protection and detection system in place for the lithium-ion batteries used in the buses; (ix) how waste, 
particularly related to battery disposal, will be managed; (x) the plans for a new fence or barrier separating the 
facility from the surrounding neighborhood; (xi) any visible changes affecting the views from the residential 
zone; (xiii) whether there are plans to connect Kasper to Route 66. 
During the neighborhood meeting, several key matters were raised by attendees regarding the proposed 
Mountain Line maintenance facility project. Neighbors inquired about the building's design and its integration 
with the surrounding mountain environment. Additional concerns were raised about potential fire risks, 
particularly related to lithium-ion batteries used for bus charging, protocols for handling battery waste and 
ensuring that disposal methods would adhere to EPA standards, as well as the safety systems in place for 
potential battery-related issues. Neighbors expressed concerns about the responsibility for ensuring the parcel 
north of the subject project area is properly maintained to prevent wildfires. Attendees expressed a desire for 
ongoing, detailed communication throughout the development of the project. This included the distribution of 
site plans and updates, as well as the organization of additional tours to allow residents to better understand 
how the facility would operate and its impact on the neighborhood. 
 
ISSUE RESOLUTION 
The questions and concerns primarily focused on the facility's design, its environmental and safety impacts 
(particularly related to fire risks and waste management), and its compatibility with the surrounding 
neighborhood. Traffic and operational hours were also major topics. Attendees requested materials shared 
during the meeting be sent to them so they could receive a copy of the plans. Below is a summary of the 
development team’s responses to questions and concerns raised regarding these topics. 
As there was an inquiry regarding the potential for bus charging to cut off power to the surrounding 
neighborhood, it was clarified that power and gas lines run directly under the property, and the facility’s 
electrical setup is designed to prevent any disruption to the power supply in the residential area. Attendees 
were relieved to know that the power and gas lines to the property would not effect the surrounding property 
owners.  
As noted above, neighbors also expressed additional concerns about the fire risks related to lithium-ion 
batteries used in the buses. In response, it was shared that all buses are equipped with a full-time operational 
heat management system that automatically shuts down the bus when needed to cool down. Additionally, the 
facility has fire detection and protection systems both inside and outside, including on the chargers. The 
Mountain Line Maintenance team informed attendees of proper protocol for the rare case if a lithium battery 
were to catch fire. One attendee also expressed concerns about environmental waste management, 
particularly regarding the disposal of lithium-ion batteries. In response, it was clarified that a universal waste 
management system is already implemented, and there will be no temporary storage of waste at the site. All 



  

batteries will be properly disposed of through specialized processes to prevent environmental hazards. It was 
shared that the maintenance follows standard procedures, including regular inspections, to ensure longevity 
while minimizing environmental impact. One resident expressed interest in a tour to gain a better 
understanding of the facility’s operations. In response, the development team welcomed the opportunity and 
agreed to arrange a tour for the individual. 
Another concern brought up was the safety of charging practices at the facility. In response, it was explained 
that buses are only charged when the facility is operational, and no charge occurs when the property is 
unoccupied. A variety of safety equipment is in place to minimize any fire risks, ensuring the safety of both the 
facility and the surrounding neighborhood. Attendees were satisfied with the development team response. 
Regarding concerns about traffic flow and how it might be affected by the project, it was assured that there 
would be no significant changes for the public. Attendees were happy to hear that traffic would not negatively 
impact the surrounding area for the proposed project.  

Overall, meeting attendees understood the need for an improved maintenance facility for the bus lines to serve 
the greater community. Compliments were made on the architectural elevations while others expressed, they 
are looking forward more modern architecture to be cohesive with the environment. Applicants understood 
that the Mountain Line project is going through various reviews with the City of Flagstaff for several processes 
and were grateful to Mountain Line for committing to communicate on the upcoming hearings.  

At the end of the meeting, the development team provided business cards and contact information for 
attendees to reach out for further inquiries. The development team will also remain available to respond to 
questions or discuss concerns regarding the proposal throughout the application process. 

  



  

DRAFT PUBLIC HEARING NOTIFICATION DOCUMENTS 
 
The following pages include:  
 

• Draft public hearing notification letter to send to adjacent property owners (pending approval by 
staff) 

• Draft public hearing sign language (pending approval by staff) 
  



  

DRAFT PUBLIC HEARING NOTIFICATION LETTER 
[DATE] 
 
RE: Mountain Line Kaspar Headquarters Facility 
 
Dear Property Owner or Neighborhood Association President: 
 
A Conditional Use Permit (CUP) application has been filed with the City of Flagstaff for the proposed Mountain 
Line Maintenance Facility Headquarters located at 3773 & 3825 N. Kaspar Dr. The subject property (APN: 113-
22-001M & 113-22-001T) is currently zoned Highway Commercial (HC) and is requesting a CUP to allow for the 
expansion of the Passenger Transportation Facilities. The existing administration building is proposed to be 
modified to accommodate additional maintenance services to accommodate the needs of the Mountain Line 
bus system.  
 
The development team would like to invite you to a public hearing to discuss the proposed project. The 
Conditional Use Permit application has been scheduled for Planning & Zoning Commission for the following 
dates:  
 

PLANNING & ZONING COMMISSION HEARING 
Date: TBD (To be scheduled by staff)  

Time: 4 p.m. 
Location: City Hall Council Chambers 

211 W. Aspen Ave. 
Flagstaff, AZ 86001 

 
To participate in the Planning & Zoning Hearing virtually, please visit: 

https://www.flagstaff.az.gov/2845/Planning-Zoning-Commission  
 
       
According to the Coconino County Assessors records, you are a property owner within 825-feet of the property 
under consideration. In order to better inform you of the meetings scheduled for this matter, this notice is being 
sent to you via mail.   
 
If you wish to provide input on this matter, you may attend the meeting or submit a written comment before 
or at the meeting. If you have any questions concerning this matter, please contact Ben Mejia with the City of 
Flagstaff Planning Department at 928.213.2616. You can also email him at ben.mejia@flagstaffaz.gov subject 
Case #PZ-23-00161-05. Additionally, the development team welcomes questions or comments to be directed 
to the contacts below.  
 

Norris Design Project Contact: Aaron Hayne 
ahayne@norris-design.com | 602.254.9600 

 
Mountain Line Contact: Anne Dunno 

adunno@mountainline.az.gov | 928.679.8942 
 

 
Sincerely, 
 
Aaron Hayne 
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AFFIDAVIT OF PUBLIC HEARING NOTIFICATION LETTER 
TBD 
  



  

DRAFT PUBLIC HEARING SIGN LANGUAGE 
 

City of Flagstaff 
 

PUBLIC HEARING 
Planning and Zoning Commission: [Date and Time] 

 
LOCATION OF HEARINGS: 
City Hall Council Chambers 

211 W. Aspen Ave. 
Flagstaff, AZ 86001 

REQUEST: Conditional Use Permit 
PROPOSAL: Conditional Use Permit to allow for the expansion of  

passenger transportation facilities. 
GENERAL LOCATION: 3773 & 3825 N. Kaspar Drive 

SIZE: +/- 6.78 Acres 
CASE #: PZ-23-00161-05 

APPLICANT/CONTACT: Aaron Hayne, Norris Design 
PHONE: 602-254-9600 

 
Development Services Department: 928-213-2616 

Posting Date: __/__/2024 
 
 
 

• The sign shall be a minimum of 4 ft. x 4 ft. in size. 
• The sign shall be constructed of laminated coroplast, laminated plywood, or other suitable 

construction material. 
• The sign shall have a white background with black lettering. 
• The minimum lettering size shall be ½ inch of lowercase and 1 inch of upper case. 
• The words “Public Hearing” shall be a minimum of 2 inches in size. 
• The sign shall be securely fastened to wooden or metal stakes. 
• The height of the sign shall be at least 4 ft. from finished grade to top of sign and shall not be 

obstructed from view. 
 
  



  

AFFIDAVIT OF PUBLIC HEARING SIGN POSTING 
TBD 
 



 

February 18, 2024 
 
City of Flagstaff 
Planning and Development Services (c/o Ben Mejia) 
211 W. Aspen Ave. 
Flagstaff, AZ 86001 
 
 
Dear Mr. Mejia, 
 
I am writing to formally request to waive the second neighborhood meeting for the Conditional Use Permit (CUP) 
proposed for the Mountain Line Kasper Maintenance Facility. Our first neighborhood meeting was held on January 22, 
2025, where we provided a thorough presentation on the project. As you know, the notification area for the subject 
property was increased from 300 feet to 825 feet to notify additional residents. The development team was very 
adamant of being good neighbors and going above and beyond to inform and listen to surrounding property owners for 
any comments.   
 
During the first neighborhood meeting, illustrations of the site plan and building elevations were shared with the 
attendees as well as the intent of the proposed functionality of the project. Attendees were invited to ask questions, 
and we addressed concerns regarding project details, traffic and operations, environmental and safety considerations, 
zoning, and future development. The development team provided attendees with contact information after the meeting 
should they have any additional questions and comments. Additionally, Mountain Line agreed to provide the attendees 
and surrounding community with updates as the various portions of the project move through the entitlement process. 
The development team also informed attendees that additional notifications will be provided to them when the CUP 
application moved to Planning & Zoning Commission. Overall, attendees felt that all of their questions were answered, 
and they understood the need for updated buildings and infrastructure to support the fleet of buses that serve the 
Flagstaff community. 
 
Based on the success of the first meeting, we believe all key concerns have been addressed and no additional 
neighborhood meetings are necessary. The team went above and beyond to notify the surrounding property owners 
and provided detailed responses to attendee’s questions or concerns. Therefore, we respectfully request that the City 
of Flagstaff consider waving the second neighborhood meeting requirement for this CUP application. 
 
Thank you for your consideration. Should you require any further information, please do not hesitate to contact me via 
email at rsmith@norris-design.com or by phone at 602.560.3416.  
 
 
Sincerely, 
 
 
Rachael Smith  
Norris Design 
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