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CNP Goals

with project examples
* Floodproofing
materials grants

* Forest health

* Solar collaborations
infrastructure REDUCING  Rio de Flag
* Incentives for EMISSIONS Stream Stewards

energy efficiency
and electrification
 City-wide Energy
and Water
Conservation

Project « HEPA filter distribution

» Energy Upgrades for
Healthy Homes Program

* LASS-CAP



Climate action provides resources across the

community
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CNP Actions Update: 58% of actions are completed or
in progress

Priority 1: Neighborhoods Priority 2: Energy
@ 69% 25% % 45% 48%
Priority 3: Consumption Priority 4: Commitments
49% 51% 51% 47%
® Done In Progress Not started




UPDATE

TO THE
CARBON
NEUTRALITY
PLAN

”

Data update

Progress update
Municipal operations plan
Equity scan

Resilience and adaptation
connections

Redesign




CNP Update

« Update the Plan to reflect progress in the four
years since adoption.

 Improve community understanding of the CNP.

» Elevate adaptation priorities and reference the
existing plans and ongoing work related to
adaptation.

* Advance COF understanding and implementation
of the CNP.

« Expand the implementation of community equity
goals.




CNP Update

Data Update

« Past greenhouse gas emissions
» (Greenhouse gas emissions projections

Progress Update

* CNP actions completed
« New CNP actions
 New areas of collaboration




Slide 8

NAO [@Jenny Niemann] CLIMAS update too.
Nicole Antonopoulos, 2025-04-07T14:44:29.259

JNO O Yes, I've got that under the Resilience and Preparedness slide - (slide 41). It cuts across both but | wanted to

bolster that slide up a bit.
Jenny Niemann, 2025-04-07T15:46:44.540



Municipal Operations Plan

* Plan reorganization to highlight municipal actions.

* Findings from Climate Action Leadership
workshops with COF Divisions.

Equity Scan

« Stronger integration of equity in each target area,
including vulnerability analysis findings.

« Equity-Climate Advisory Group input.




Resilience and Adaptation Connections

 Improved references to other COF plans that
contribute to Flagstaff’'s resilience and preparedness.

» Climate Profile update.

* Incorporation of and updates to the COF Resilience
and Preparedness Study.

Redesign
* Reorganization.

» Professional design.
* Online CNP dashboard.

10



CNP Update

The community will have frequent opportunities to learn about the
Plan update and provide feedback.

Progress updates to the Sustainability Commission
. Community workshops
: Monthly Climate and Coffee meetings

. Topic-specific deep-dives offered through
community events.

. Final draft presented to Council
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Thank You!

Jenny Niemann

Climate Action Section Director
Jniemann@Flagstaffaz.gov




