
      
NOTICE AND AGENDA 

 
BOARD OF ADJUSTMENT
WEDNESDAY
JANUARY 7, 2026

 COUNCIL CHAMBERS
211 WEST ASPEN AVENUE

8:30 AM

To participate in the meeting virtually use the following link:

Join the Meeting Online 

Written comments may be submitted to tantol@flagstaffaz.gov. All comments submitted via email will be considered
written comments and will be documented into the record as such.

 
      

1. CALL TO ORDER

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION
 
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the Board of Adjustment and
to the general public that, at this meeting, the Board may vote to go into executive session, which will
not be open to the public, for legal advice and discussion with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

 

2. ROLL CALL
 
NOTE: One or more Commissioners may be in attendance through other technological means.
 
DEVIN KELLEY, Chair
JED WESTOVER, Vice Chair
GAIL JACKSON
JOHN JACKSON
JOSEPH JARVIS

CJ LUCKE
JAMES MALONEY 

 

3. APPROVAL OF PRIOR MEETING MINUTES

Approval of the October 1, 2025, meeting minutes.
 

4. OPEN CALL TO THE PUBLIC

At this time, any member of the public may address the Board on any subject within their jurisdiction
that is not scheduled before the Board on that day. Due to Open Meeting Laws, the Board cannot
discuss or act on items presented during this portion of the agenda. To address the Board on an item
that is on the agenda, please wait for the Chair to call for Public Comment at the time the item is
heard.

 

5. PUBLIC HEARING
 

A. PZ-25-00241:  A request by Blair Sign Programs on behalf of Burlington Coat Factory, for a Zoning
Code Variance from Table 10-50.100.060.A, which allows one square foot of signage per one linear
foot of storefront or building frontage.  The applicant requests a variance to increase the maximum
allowable signage for their tenant space from 86 square feet to 366 square feet. 

https://teams.microsoft.com/meet/24492083241064?p=V3wYbqqXHYX33zAaE4
mailto:tantol@flagstaffaz.gov?subject=Board of Adjustment Comment


The subject property is located at 1514 S Riordan Ranch Road (APN 103-19-001W) and is zoned
Community Commercial (CC). 

 Staff recommends that the Board of Adjustment deny the requested variance to allow 366 square feet
of signage where 86 square feet is permitted, based on the findings presented in this staff report.

 

6. INFORMATIONAL ITEMS TO/FROM BOARD MEMBERS AND STAFF, FUTURE AGENDA ITEM
REQUESTS 

 

7. ADJOURNMENT
 

 
In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please contact Tiffany Antol at (928) 213-2605.  Notification at least 48
hours in advance will enable the City to make reasonable arrangements. 

 
CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall on                      , at                a.m./p.m.
in accordance with the statement filed by the City Council with the City Clerk. This notice has been posted on the City's website and can be
downloaded at www.flagstaff.az.gov.

Dated this               day of                                       , 2024. 

__________________________________________
Commission Representative                                             

http://www.flagstaff.az.gov


  
Board of Adjustment 3.       
Meeting Date: 01/07/2026  
From: Nancy Corbin-Fuller, Administrative Specialist

Information
REQUEST:
APPROVAL OF PRIOR MEETING MINUTES

Approval of the October 1, 2025, meeting minutes.

STAFF RECOMMENDED ACTION:

VARIANCE CRITERIA AND ANALYSIS:
 

Attachments
10.1.25 BOA Mtg. Min.



MIN U TE S     
 

B OA R D  OF A D JU S TME N T         
WE D N E S D A Y         
OC TOB E R  1, 2025   

 C OU N C IL C H A MB E R S         
211 WE S T A S P E N  A V E N U E           

8:30A M

 
 
        
1. CALL TO ORDER 

 

Chair Kelley called the meeting to order at 8:30 a.m.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION
 
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the Board of Adjustment and
to the general public that, at this meeting, the Board may vote to go into executive session, which will
not be open to the public, for legal advice and discussion with the City's attorneys for legal advice on
any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)(3).

 
2. ROLL CALL

 
NOTE: One or more Commissioners may be in attendance through other technological means.
 
PRESENT:
DEVIN KELLEY, Chair
JED WESTOVER, Vice Chair
GAIL JACKSON
JOHN JACKSON
JOSEPH JARVIS
CJ LUCKE

ABSENT:
JAMES MALONEY

 
 
3. APPROVAL OF PRIOR MEETING MINUTES

Approval of the meeting minutes from the regular meeting on April 23, 2025. Agenda - View
Meetings (All) (0587487398)

  

 
 Moved by P&Z Representative CJ Lucke, seconded by Jed Westover to approve the minutes from

the regular meeting on April 23, 2025.
 Vote: 6 - 0 - Unanimously
 
4. OPEN CALL TO THE PUBLIC

None

At this time, any member of the public may address the Board on any subject within their jurisdiction
that is not scheduled before the Board on that day. Due to Open Meeting Laws, the Board cannot
discuss or act on items presented during this portion of the agenda. To address the Board on an item
that is on the agenda, please wait for the Chair to call for Public Comment at the time the item is heard.

 

 

https://public.destinyhosted.com/agenda_publish.cfm?id=35247&mt=ALL&get_month=4&get_year=2025&dsp=min&seq=4338


        
5. PUBLIC HEARING
 

A. PZ-25-00171-01: A request from applicant David Carpenter, on behalf of Flag Holdings, LLC, for a
Zoning Code Variance from the lot width requirements outlined in Table 10-40.30.050.C: Industrial
Zones -- Building Form and Property Development Standards of the Zoning Code. The applicant
seeks to reduce the required minimum lot width from 100 feet to 32 feet to allow the parcel to be split.
The subject property is located at 495 S. River Run Road and is zoned Light Industrial Open (LI-O).
 
Staff recommends that the Board of Adjustment approve the proposed variance for a 32-foot
minimum lot width, in accordance with the findings presented in this staff summary, subject to the
conditions listed below.

Tiffany Antol, Zoning Code Manager, delivered a PowerPoint presentation. 
Board Member Joseph Jarvis provided comments following the presentation. No additional
questions or discussion were held.
Applicant, David Carpenter, thanked the Board Members for their consideration.

  

 
 Moved by Joseph Jarvis, seconded by P&Z Representative CJ Lucke to approve the proposed

variance for a 32-foot minimum lot width in accordance with the findings presented in the staff
summary subject to the conditions.

 Vote: 6 - 0 - Unanimously
 
6. INFORMATIONAL ITEMS TO/FROM BOARD MEMBERS AND STAFF, FUTURE AGENDA

ITEM REQUESTS 

None.

 
7. ADJOURNMENT

The meeting was adjourned at 8:46 a.m.

 
In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please contact Tiffany Antol at (928) 213-
2605.  Notification at least 48 hours in advance will enable the City to make reasonable arrangements. 

 
SIGNATURE LINE

__________________________________________
CHAIRPERSON                                             

Board of Adjustment
 

October 1, 2025                
 

         2
 

 



  
Board of Adjustment 5. A.       
Meeting Date: 01/07/2026  
From: Tiffany Antol, Zoning Code Manager

Information
REQUEST:
PZ-25-00241:  A request by Blair Sign Programs on behalf of Burlington Coat Factory, for a Zoning Code
Variance from Table 10-50.100.060.A, which allows one square foot of signage per one linear foot of
storefront or building frontage.  The applicant requests a variance to increase the maximum allowable signage
for their tenant space from 86 square feet to 366 square feet. 

The subject property is located at 1514 S Riordan Ranch Road (APN 103-19-001W) and is zoned Community
Commercial (CC). 

STAFF RECOMMENDED ACTION:
Staff recommends that the Board of Adjustment deny the requested variance to allow 366 square feet of
signage where 86 square feet is permitted, based on the findings presented in this staff report.

INTRODUCTION AND DISCUSSION::
The subject property (APN 103-19-001W), known as the Varsity Shopping Center, is a multi-tenant retail
shopping center constructed in 1982.  The property encompasses approximately 8.6 acres and contains a mix
of large and small tenant spaces. Several tenants have occupied the center for multiple decades, and as a
result, some signage may have been permitted under prior zoning regulations. 

Each tenant space is eligible for wall signage based on the length of its individual storefront frontage.  While
the shopping center appears to be associated with Milton Road--one of Flagstaff's primary commercial
corridors--the subject property does not front Milton Road.  Instead, it fronts Riordan Ranch Road and is
located behind a group of properties that directly front Milton Road.   

The applicant is replacing a long-standing tenant and proposes to rebrand the storefront. A sign permit
application has been submitted for new wall signage that exceeds the maximum signage area permitted under
the currently zoning code.   

ZONING CODE REQUIREMENTS:
Table 10-50.100.060.A: Standards for Permanent Signs by Use, allows one square foot of signage per one
linear foot of primary building frontage for nonresidential uses in multi-tenant buildings within commercial and
industrial zones.  In shopping centers, signage allowances are calculated based on the frontage of each
individual storefront. 

The subject storefront measures approximately 86 linear feet, allowing a maximum of 86 square feet of wall
signage.  The applicant proposes 366 square feet of wall signage, requiring a variance from the applicable
standard.

VARIANCE CRITERIA AND ANALYSIS:



Pursuant to A.R.S. Section Æ 9-462.06, the Board of Adjustment is authorized to consider variances from the
Zoning Code subject to specific findings.  Division 10-20.70 of the Zoning Code establishes the procedures
and criteria for variance approval.  The Board's review is limited to the four criteria outlined below. It should be
noted that the Board of Adjustment may only consider and apply arguments pertaining to the findings. 

A variance may only be granted if the applicant demonstrates that all the following findings are met: 
 

A. That, because of special circumstances applicable to the property, including its size, shape,
topography, location, or surroundings, the strict application of these regulations will deprive
such property of privileges enjoyed by other property of the same classification in the same
zone;

Applicant Statement: 
The requested variance aligns with the intent of the sign code--to allow reasonable and effective
communication of a business location without creating visual clutter. Providing modest additional sign
area simply restores a fair level of visibility comparable to other tenants and does not constitute a special
privilege.

Staff Analysis: 
The applicant does not directly address this finding but instead provides information related to visibility
constraints, which they characterize as a hardship. The subject tenant space is located in the northern
portion of the shopping center, with another building positioned in front of it, making it less visible from
certain directions. However, the least visible tenant space in the center is located directly north of the
subject space and is currently occupied by a physical therapy business. 

The applicant asserts that the setback from Milton Road limits signage visibility. However, the property
does not front Milton Road, and the applicant does not address visibility from Riordan Ranch Road,
which is the frontage and address for the site. 

The applicant also notes that other tenants have larger signs. In some cases, this is due to larger
storefront widths, which allow greater signage under the code, or because signage was permitted under
previous regulations. The most comparable tenant space is located immediately south of the subject
space and has approximately 200 square feet of signage; however, that signage was likely permitted
decades ago under different standards. 

Staff advised the applicant to consider a request comparable in scale to similar tenants. Instead, the
proposal seeks signage exceeding the allowance of all tenants within the shopping center, which would
constitute a special privilege. 
 

B. That a grant of a variance will be subject to conditions to ensure that the adjustment authorized
is the minimum variation needed and that it will not constitute a grant of special privileges
inconsistent with the limitations upon other properties in the vicinity and zone in which such
property is located;

Applicant Statement: 
The request does not seek excessive or unnecessary signage. It proposes only the amount of relief
needed to achieve visibility comparable to other tenants and to meet the basic intent of the sign code:
clear and effective communication without adding visual clutter.

Staff Analysis: 
The proposed signage significantly exceeds the permitted allowance for the subject tenant and all other
existing signage within the development. Staff finds that the request is not the minimum necessary
adjustment and would constitute a special privilege.

 



C. The special circumstances applicable to the property are not self-imposed by any person
having an interest in the property; and

Applicant Statement: 
The hardship is not self-imposed, as the building's location, existing landscaping, and absence of
monument or directional signs were all determined by the site's original design and zoning layout.

Staff Analysis: 
Staff acknowledges that certain site conditions affect signage visibility; however, these conditions do not
justify exceeding the signage allowance for all tenants in the center. Additionally, the zoning code
provides design incentives that allow modest increases in signage area when specific criteria are met.
The applicant has not attempted to utilize these incentives. Even if applied, the incentives would not
support the 425 percent increase requested.

 

D. The variance will not allow the establishment of a use which: (1) is not otherwise permitted in
the zone, (2) would result in the extension of a nonconforming use or structure, or (3) would
change the terms of the zone of any or all of the subject property.

Applicant Statement: 
We respectfully request consideration of a hardship related to the City's current sign area limitation of 86
square feet for this tenant space. While this allowance meets the technical code requirements, it creates
a practical hardship due to several unique site conditions shown on the following pages. 

Staff Analysis: 
The requested variance does not affect permitted uses within the Community Commercial zone, does not
extend a nonconforming use or structure, and does not alter the zoning designation of the property.

NOTICE OF PUBLIC HEARING:
The applicant has provided notice by mail of the Board of Adjustment hearing for this application to the
property owners within 300 feet of the subject property and has placed a sign on the property.  Staff also
placed an ad in the Arizona Daily Sun on December 20, 2025.

As of the date of this report, staff has not received any public comments.

RECOMMENDATION
Staff recommends that the Board of Adjustment find that the required criteria for granting a variance have not
been met and deny the variance application as submitted.

Attachments
Variance Application
Applicants Narrative







Board of Adjustment – Variance Application Checklist 

City of Flagstaff Community Development Division 
211 W Aspen Avenue, Flagstaff, AZ  86001 | Phone:  (928) 213-2619 | Fax  (928) 213-2609 | www.flagstaff.az.gov 

BofA Application Checklist Page 2 of 6 Revision Date:  12/10/2018  

  

Notice to Applicants 
Notice to Applicants: 
A variance is an adjustment to zoning district requirements where an individual property is uniquely burdened by the strict 
application of the property’s zoning district requirements; and, the owner is prohibited from using the property in a manner 
that is enjoyed by other property owners of property with the same zoning district regulations. It is the property owner’s 
responsibility to prove that the subject property is affected by special circumstances or unusual conditions that typically do 
not affect other properties with the same zoning district requirements. The Board of Adjustment ability to approve a variance 
is limited to the minimum change necessary to overcome the special circumstances applicable to the property. The Board 
of Adjustment ability to approve variance does not include personal preferences or self-imposed hardships.  
 
A variance to the district’s allowed uses is prohibited by the Arizona Revised Statues (A.R.S.) § 9-462.06 and the City of 
Flagstaff’s zoning code.  For additional information, please refer to the City’s zoning code, Division 10-20.70 (Variances). 
 
Pre-Application Meeting: 
A pre-application meeting with the Zoning Code Manager is required prior to the submittal of a variance application. 
 
Board of Adjustment – Variance Application Review Process: 
1. A flow chart with a general description of the review process, inclusive of applicable review time frames is included as, 

Attachment 1.  
 
Board of Adjustment Hearing: 
Hearings of the Board of Adjustment are held at 8:30 a.m. on the first and third Wednesday of the month, as needed, and 
are open to the public. The hearings are held at Flagstaff City Hall, 211 West Aspen Avenue, Flagstaff, AZ 86001. 

 
 

Submittal Requirements 

Board of Adjustment – Variance 

Part I – General Requirements 

Staff Use 
Only 

Description of Documents Required for a Complete Application.  No application shall be accepted without 
all items marked below.   
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  1. Variance Development Application Checklist (this list) 

  2. Application Fee $                                (Subject to change each July) 

  3. Completed Application for a Variance 
 8 ½” x 11” – 1 copy 
 Electronic Submittal – 1 copy (.pdf format) 

 The application shall be signed by the applicant and the current property owner of record.  If the property 
owner is unavailable to sign the application, or the property owner is a corporation or partnership, a Letter 
of Authorization signed by the property owner or authorized managing agent allowing the applicant to 
submit the application and act one their behalf must be submitted with the application. 

1,140



Board of Adjustment – Variance Application Checklist 

City of Flagstaff Community Development Division 
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Part II – Required Narrative, Plans & Related Data 

Staff Use Only 
Description of Documents Required for a Complete Application.  No application shall be accepted without 
all items marked below.   
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  4. Project Narrative Completed Application for Variance 
 8 ½” x 11” – 4 copies 
 Electronic Submittal – 1 copy (.pdf format) 

 

The narrative shall include the following: 

• Project title and date 

• Property address 

• Property zoning designation 

• The specific Zoning Code Section number(s) from which the variance is requested. (If the Zoning 
Code Section number(s) is not known, please ask for assistance.) 

• A project description and purpose for the variance.  

• Address each of the four variances criteria (A, B, C, and D below) with a response to the individual 
criterion directly below in the following format: 

 
A.   That, because of special circumstances applicable to the property, including its size, shape, 

topography, location or surroundings, the strict application of these regulations will deprive 
such property of privileges enjoyed by other property of the same classification in the same 
zone. 

 
Response: 
Applicant to response the above criterion specific to the request. 

 
B.   That a grant of a variance will be subject to conditions to ensure that the adjustment 

authorized is the minimum variation needed and that it will not constitute a grant of special 
privileges inconsistent with the limitations upon other properties in the vicinity and zone in 
which such property is located. 
 
Response: 
Applicant to response the above criterion specific to the request. 

 
C.   The special circumstances applicable to the property are not self-imposed by any person 

having an interest in the property. 
 
Response: 
Applicant to response the above criterion specific to the request. 

 
D.   The variance will not allow the establishment of a use which: (1) is not otherwise permitted in 

the zone, (2) would result in the extension of a nonconforming use or structure, or (3) would 
change the terms of the zone of any or all of the subject property. 
 
Response: 
Applicant to response the above criterion specific to the request. 

 

(In accordance with Section 10-20.70.050 of the Zoning Code and § 9-462.06. of the A.R.S., a 
variance shall only be granted if all of the above criteria are met.) 

  5. Draft copy of the Board of Adjustment hearing notification letter (See Attachment 2 for instructions)  
 8 ½” x 11” – 2 copies 
 Electronic Submittal – 1 copy (.docx format) 

(This letter is not to be sent until the draft has been approved by the Zoning Code Manager.) 

See Pages 11-15 of Hardship Study

See Pages 11-15 of Hardship Study 

See Pages 11-15 of Hardship Study

See Pages 11-15 of Hardship Study
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  6. Draft sign posting proof for the Board of Adjustment hearing sign (Delayed Submittal) (See 
Attachment 3 for instructions)  
 8 ½” x 11” – 2 copies 
 Electronic Submittal – 1 copy (.docx format) 

(This sign is not to be posted until the sign proof has been approved by the Zoning Code Manager.) 

  7. Property Context Photographs Prints  
 8 ½” x 11” – 1 copy (two pictures per page) 
 Electronic Submittal – 1 copy (.pdf format) 

  8. Site Plan 
 8 ½” x 11” – 1 copy 
 11”x17” minimum – 4 copies (all plan sheets shall be folded to be no larger than 9”X12”) 
 Electronic Submittal – 1 copy (.pdf format) 

 

The Site Plan shall: 

• Be drawn to a standard engineering scale (e.g. 1:10, 1:20, but no larger than 1:60).   
• Be dimensioned 
• Include the following Project Information: 

 Development Name 
 Site Address 
 Assessor’s Parcel Number (APN) 
 Parcel size (acreage, net and gross) 
 Zoning District 
 Owner’s name, address, and phone number 
 Preparer’s name, address, and phone number 
 Vicinity Map 
 North arrow 
 Scale (written and graphical) 

• Include the following building(s) Information: 
 Lot area in acres and square feet 
 Total Gross floor area (proposed and allowed (if applicable), and show calculations) 
 Number of floors 
 Proposed and allowed maximum building height   
 Number of units (allowed and provided – show calculations) 
 Building square footage (if multiple structures, list uses and associated square footage) 
 Proposed number of off-street parking spaces/required number of off-street parking spaces 

(show calculations) 
 Proposed and required number of off-street ADA compliant parking spaces(if required by the 

zoning code). (show calculations) 
 Other information required: 

 

 

 

 

  9. Building Floor Plans  
 8 ½” x 11” – 1 copy 
 11”x17” minimum – 4 copies of (all plans shall be folded to be no larger than 9”X12”) 
 Electronic Submittal – 1 copy (.pdf format) 

The building floor plan shall: 

• Be drawn to a standard architectural scale (1/4”=1’-0” is preferred) 

• Be dimensioned 

• Include the following information: 
 General function or use of each room 
 Door and window openings 

Type text here
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  10. Building Elevations  
 8 ½” x 11” – 1 copy 
 11”x17” minimum – 4 copies of (all plans shall be folded to be no larger than 9”X12”) 
 Electronic Submittal – 1 copy (.pdf format) 

The building elevation plan shall: 

• Be drawn to a standard architectural scale (1/4”=1’-0” is preferred, and include the scale on the 
drawing) 

• Include all sides of the all buildings and structures as they will appear upon completion, including 
finished grade 

• Included building height dimensions, which shall be provided in accordance with section 10-
50.30.030 of the Zoning Code. 

  11. Affidavit of Notifications to Affected Property (Delayed Submittal) 
The completed and notarized form (Attachment 4) shall be provided to the Zoning Code Manager at least 
15 days before the Board of Adjustment hearing date.  Failure to provide the completed and notarized 
form in the specified timeframe may require your application to moved subsequent Board of Adjustment 
hearing date. 

  12. Affidavit of Sign Posting and Photo of Sign (Delayed Submittal) 
The completed and notarized form (Attachment 5) shall be provided to the Zoning Code Manager at least 
15 days before the Board of Adjustment hearing date.  Failure to provide the completed and notarized 
form in the specified timeframe may require your application to moved subsequent Board of Adjustment 
hearing date. 

Part III – Other Submittal Requirements 

Staff Use 
Only Description of Documents Required for a Complete Application.  No application shall be accepted without 

all items marked below.   
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  13. Optional: Any information which the applicant feels would be helpful and/or pertinent to the 
request. 
 8 ½” x 11” – 4 copy of any documents and/or reports  
 11”x17” minimum – 4 copies of any plans (plans shall be folded to be no larger than 9”X12”) 
 Electronic Submittal – 1 copy (.pdf format) 

  14. Other Requirements 

Please provide the following: 
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Attachments: 

1. Board of Adjustment – Variance Application Review Process 

2. Board of Adjustment Hearing Notification Letter Instructions 

3. Board of Adjustment Hearing Sign Instructions 

4. Affidavit of Notifications to Affected Property  

5. Affidavit of Sign Posting  

 

 

 

PART IV – Zoning Code Manager 

 No application will be accepted without the Zoning Code Manager's signature below. 

15. Zoning Code Manager Contact Information 

If you have any questions regarding this application checklist, please contact your Zoning Code Manager's (ZCM).  If you 
did not receive a completed copy of this Development Application Checklist as part of your Concept Plan Review 
Comments, please contact the PDM assigned to your Concept Plan application. 

 

ZCM Name (print):    Phone:  928-213-  

 

ZCM E-mail:   @flagstaffaz.gov Date:    

 

 

ZCM Signature:    
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Substantive Policy Statement: 

The City has many different types of development applications, and the City is committed to providing 

a transparent, efficient and predictable review process for each of its development applications. The 

Board of Adjustment is a quasi-judicial process, and it is not subject to the provisions of Arizona’s 

Regulatory Bill of Rights (A.R.S. § 9-831 – 9-842, as amended).  However, in an effort to provide 

consistency, efficiency and predictability, the City will process applications using similar time frames 

and methods as described herein. 

Flow Chart Notes: 

1. Timeframe determined by applicant. 

2. Pre-applications are typical schedule within 14 days of the submittal of the application. 

3. Administrative Completeness Review: 7 days per review cycle. 

4. Substantive Review: 21 days per review cycle. 

5. Overall Review Time Frame 63 days.   

6. The overall time frame do not include time to accommodate public hearings. 

7. Timeframe determined by applicant, although the required mailings and site postings shall 

be completed a minimum of 15 days before the Board of Adjustment hearing. 

NO 
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Mailing Notification Instructions 

A. Every mailed notice of a Board of Adjustment public hearing shall include:  

1. The date, time, location and purpose of the hearing; 

- The Zoning Code Manager or designee will provide the date and time when the hearing is 
scheduled.  The time of the hearing is 8:30 a.m. This location of the hearing is: 

Flagstaff City Hall, 211 West Aspen Avenue, Flagstaff, Arizona  

2. The name of the body conducting the hearing and a telephone number to receive additional 
information:   

- Board of Adjustment 
Planning & Development Services Department 
928-213-2600 

3. The location and times at which the complete application and development file may be viewed 
by the public; 

- The case file for this application is available for public viewing on City business days, Monday 
through Friday, between 8:00 a.m. and 5:00 p.m. at: 

Planning & Development Services Department 
Flagstaff City Hall, 211 West Aspen Avenue, Flagstaff, Arizona  

4. The address or location of the subject property; 

5. A general description of the proposed development or action and the property included in the 
application; 

6. A statement that any interested person or authorized agent may appear and be heard; 

7. A statement describing how and when to submit written comments; 

- Please include the following in the notification letter: 

▪ Written comments may be submitted to the Zoning Code Manager up to the end of 
business (5:00 p.m.) the business day before a Board of Adjustment hearing; or, written 
comments may be provided at the Board of Adjustment public hearing. All written 
comments shall be address to the Board of Adjustment. Written comments may be 
emailed or mailed. Emailed comments shall be sent to:  

daniel.symer@flagstaffaz.gov  

Mailed comments to shall be sent to the following address: 

Planning & Development Services Department 
Board of Adjustment 
Flagstaff City Hall, 211 West Aspen Avenue 
Flagstaff, Arizona 86001 

Please include the above referenced case number of the application in all 
communication. All written comments received by the City on an application are public 
records and may be made available for public viewing or included in the staff report to 
the Board of Adjustment.
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8. The existing zone classification;  

9. The words “Board-of-Adjustment” as applicable; and 

10. Applicant name and phone contact number. 

B. Notices of required public hearings shall be sent by first class mail to the following persons: 

1. Each real property owner (if different from the applicant) as shown on the last assessment 
of the property, of any land within the areas subject to the application for which the public 
hearing is required. Each real property owner (if different from the applicant) as shown on 
the last assessment of the property of any land which is located within 300 feet of the 
property subject to the application for which the public hearing is required. The Director 
may expand the notification area based on the location and context of the subject property 
if it is determined that the potential impact of the development extends beyond the required 
notification boundary. 

2. The situs or actual address of all tenants and residents living on the subject property. 

3. All local government agencies which have reviewed and commented on the proposed 
development or Zoning Map amendment or which abut the subject property. 

C. Additional noticing requirements:   

1. In proceedings involving one or more of the following proposed changes or related series of 
changes in the standards governing land uses, notice shall be provided as described in 
subsections (2) and (3) below: 

▪ A 10 percent or more increase or decrease in the number of square feet or units that 
may be developed. 

▪ A 10 percent or more increase or reduction in the allowable height of buildings. 

▪ An increase or reduction in the allowable number of stories of buildings. 

▪ A 10 percent or more increase or decrease in setback or open space requirements. 

▪ An increase or reduction in permitted uses. 

2. Notice shall be sent to all persons or groups whose names are on the registry of persons 
and groups described in subsection (B) of this section who are interested in receiving such 
notice. 

3. Notice shall be provided to real property owners in compliance with at least one of the 
following notification procedures: 

▪ Notice shall be sent by first class mail to each real property owner, as shown on the last 
assessment, whose real property would be directly governed by the changes. 

▪ Notice shall be included with water bills or other City mass mailings. 

▪ Notice shall be published in a newspaper of general circulation published or circulated 
in the City in the form of a “display ad” covering not less than one-eighth of a full page. 
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Public Hearing Notice Sign Specification 

• The sign shall be a minimum of 3 feet x 3 feet in size. 

• The sign shall be constructed of laminated coroplast, laminated plywood, or other suitable construction 

material. 

• The sign shall have a white background with black lettering.  The least expensive process is laminated 

direct printing. 

• The minimum lettering size shall be 1.2 inch for lowercase and 1 inch for upper case. 

• The words “Public Hearing” shall be a minimum of 2 inches in size (Sign lettering should be formatted 

to match the example below). 

• The content of the sign shall match the example below and include specific case details. 

• The sign shall be securely fastened to wooden or metal stakes. 

• The applicant is responsible for maintaining the integrity and accuracy of the sign. 

• The height of the sign shall be at least 4 feet from finished grade to top of sign and shall not be 

obstructed from view. 

 

 

 

 

 

 

 

 

 

 

 

 

City of Flagstaff 
 

PUBLIC HEARING 
BOARD OF ADJUSTMENT: (Date and Time) 

 

LOCATION OF HEARING(S): Flagstaff City Hall, 211 West 
Aspen Avenue, Flagstaff, AZ  

REQUEST: 
PROPOSAL: 

GENERAL LOCATION: 
SIZE OF SITE: 

CASE# 
APPLICANT/CONTACT: 

PHONE #: 
Planning & Development Services Department: 928-213-2600 

Posting Date: 



 

City of Flagstaff 

Affidavit of Notifications to Affected Property Owners 

City of Flagstaff Community Development Division 
211 W Aspen Avenue, Flagstaff, AZ  86001 | Phone:  (928) 213-2619 | Fax  (928) 213-2609 | www.flagstaff.az.gov 

        Application for a Variance  
Affidavit of Notifications to Affected Property Owners     Attachment 4 Revision Date:  12/10/2018 

 

  

 

Affidavit of Notifications to Affected Property Owners 

 

Case Number: ______________________________________________________ 

Project Name: ______________________________________________________ 

Applicant Name: ____________________________________________________ 

Location: ___________________________________________________________ 

In order to assist in providing adequate notice to interested parties and to meet Arizona State Statute, the 

applicant for public hearings in the City of Flagstaff shall notify affected property owners as prescribed by 

Section 10-20.30.080 of the City of Flagstaff Zoning Code.  It shall be the responsibility of the applicant 

to establish a list of the names and addresses of persons who require notification of a public 

hearing as established in sections 10-20.30.60.(A).3, 10-20.30.60.(B), and  10-20.30.60.(C) of the 

Zoning Code, and mail a notice of required public hearing via first class mail to each of the persons 

on the list referenced above no later than 15 days prior to the public hearing date. It shall also be 

the responsibility of the applicant to submit a notarized copy of the mailing list to the Director prior 

to the fifteenth day before the public hearing date. 

I confirm that the public hearing notifications were mailed as detailed in Section 10-20.30.080 of the City of 

Flagstaff Zoning Code at least fifteen (15) days prior to the public hearing. 

 

Applicant’s/Representative’s Signature: _______________________________________________ 

SUBSCRIBED AND SWORN before me this_________ day of ____________________, 20___ by: 

 
 
 
______________________________ 
Notary Public 
 
 
My Commission Expires: 
 
______________________________ 
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Affidavit of Sign Posting 

 

Case Number: ______________________________________________________ 

Project Name: ______________________________________________________ 

Applicant Name: ____________________________________________________ 

Location: ___________________________________________________________ 

In order to assist in providing adequate notice to interested parties and to meet Arizona State Statute, the 

applicant for public hearings in the City of Flagstaff shall post signs as prescribed by Section 10-20.30.080 of 

the City of Flagstaff Zoning Code.  It shall be the responsibility of the applicant to erect and to maintain 

the sign on the subject property 15 days prior to the hearing and to update the hearing information on 

the sign until final disposition of the case.  It shall also be the responsibility of the applicant to remove 

the sign within seven (7) days after the final disposition of the case. 

I confirm that the site has been posted as detailed in Section 10-20.30.080 of the Zoning Code as well as the 

Public Hearing Notice Sign Specifications included in this application for the case above and the site was 

posted at least fifteen (15) days prior to the public hearing. 

See attached date stamped photo exhibit of posted signs. 

Applicant’s/Representative’s Signature: _______________________________________________ 

SUBSCRIBED AND SWORN before me this_________ day of ____________________, 20___ by: 

 
 
 
___________________________________ 
Notary Public 
 
 
My Commission Expires: 
 
______________________________ 
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SHEET 1

S IGN TYPE: A

23’-0”
T.O. ROOF

37’-4"
T.O. ADJACENT TENANT

85’-5”

2
2

’-
0

”

Notes:
All dimensions, site and installation conditions, including access 
and attachment methods, etc. to be verified by field survey and 
approved  by Burlington prior to installation.

Actual colors may vary from colors shown on your monitor or 
printed materials.

SCOPE OF WORK

SCALE: 3/32” = 1’-0”WEST ELEVATION

28’-0"
T.O. PARAPET

25’-0”
T.O. PARAPET

ON FACADEC L

86’-5” (TENANT LEASE SPACE)

10’-0”
B.O. SOFFIT

22’-0”
T.O. PARAPET

.618 LINE

ON FACADEC L

A

EXISTING ELEVATION

SCALE: 3/16” = 1’-0”120v/ 20 amp 343 SQ. FT.72” ILLUMINATED CHANNEL LETTERS W/ TAG LINE AND WOW!

Scope: 
Manufacture and install internally illuminated, face-lit channel 
letters and face-lit, halo-lit WOW! letters as shown.

Burlington:
Body-
5” deep, fabricated aluminum with .040” returns and backs. 
Interior metal surfaces to be white, reflective finish. Exterior metal 
surfaces to be black, matte finish.

Faces-
3/16”, translucent white Lexan with translucent red vinyl (custom 
color, PMS 207c) applied first surface. Faces to be attached with 
1” black trim-cap.

Illumination-
Illumination to be provided by red LED's with remote power supplies.
 

DEALS. BRANDS.:
Body-
5” deep, fabricated aluminum with .040” returns and backs. 
Interior metal surfaces to be white, reflective finish. Exterior metal 
surfaces to be white, satin finish.

Faces-
3/16”, clear acrylic with 3M 3635-222, perforated black vinyl 
applied first surface and, 3M Diffuser, 30%, applied second 
surface. Faces to be attached with 1” black trim-cap.

Illumination-
Illumination to be provided by 7200k, white LED's with remote power supplies.

WOW!:
Body-
3” deep, fabricated aluminum with .090” returns and 3/16” clear 
Lexan backs. Interior metal surfaces to be mill finish. Exterior returns 
to be black, matte finish.

Face-
3/16” White Lexan face w/ 1” black trim-cap.

WOW! Letters-
1/2”, thick clear acrylic w/ frosted edges w/ translucent red vinyl 
(custom color, PMS 207c) applied 1st surface.

Illumination-
Illumination to be face-lit and halo-lit provided by 7200k, white 
LED’s with remote power supplies.

Installation:
Install as shown and as per specifications provided by this document.

Incoming Power/Access: 
Incoming “house” power to be provided by others with 
reasonable access within 6 feet of planned.
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86’-5” (TENANT LEASE SPACE)

SHEET 2

S IGN TYPE: B.1, B.2

Notes:
All dimensions, site and installation conditions, including access 
and attachment methods, etc. to be verified by field survey and 
approved  by Burlington prior to installation.

Actual colors may vary from colors shown on your monitor or 
printed materials.

SCOPE OF WORK

4 SQ. FT. SCALE: 1” = 1’-0”NON-ILLUMINATED WALL PLAQUE

Scope: 
Manufacture and install two (2) non-illuminated wall 
plaques as shown.

Wall Plaque:

Body-
1” deep .125” aluminum panel, face painted to match PMS 207c 
red, satin finish.

Message-
3M 7725-10 opaque white vinyl

Anti-graffiti-
Clear-coat spray finish applied to all exterior surfaces, satin finish. 

Installation-
Install as shown and as per specifications provided by this 
document.

SIDE VIEW 

1”
24”

1
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”
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.125” ALUMINUM FACE

FRONT VIEW 

3
 3
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SCALE: 3/32” = 1’-0”WEST ELEVATION

B.1 B.2

5’-0"
A.F.F.

C(See next sheet)

5’-0"
A.F.F.

ALL RIGHTS RESERVED
© 2021 BLAIR SIGN PROGRAMS

Northern California:

(510) 337-9020

Southern California:

(619) 792-1600

info@blairsign.net

CA License #677503

DATE/ REVISIONS: BY:

CLIENT:

11/03/2025
11/26/2025 REV 1

KB
KB

PROJECT:
Flagstaff, AZ #1831
Exterior Sign Design

ADDRESS:
1514 S Riordan Ranch St.
Flagstaff, AZ 86001



SHEET 3

S IGN TYPE: C

SCALE: 1/4” = 1’-0”BLADE SIGN ELEVATION

C

8’-0”
B.O. SIGN

4 SQ. FT. SCALE: 3/4” = 1’-0”120v/ 5 amp

SCOPE OF WORK

Scope: 
Manufacture and install One (1) internally illuminated, 
double-sided blade sign as shown.

“Heart-B” Blade Sign:

Body-
5” deep, fabricated aluminum construction with 1” retainers. 
Interior metal surfaces to be white, reflective finish. Returns to be 
MP19952 Black Hole Metallic, reveal to be  MP54998 BMW Sterling 
Grey Metallic.

Faces-
3/16”, translucent white Lexan with 3M translucent red  vinyl 
(custom color, PMS 207c) applied first surface.
Apply two layers of vinyl.

Illumination-
Illumination to be provided by 7200K, white LED's with self-
contained power supplies with hook-up to incoming power 
supplied by others.

Installation-
Install as shown and as per specifications provided by this 
document.

 
Incoming Power/Access: 
The incoming “house” power is to be provided by others with 
reasonable access within 6 feet of planned power supply 
location(s) and/or as noted by this document.

PLAN VIEW
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Notes:
All dimensions, site and installation conditions, including access 
and attachment methods, etc. to be verified by field survey and 
approved  by Burlington prior to installation.

Actual colors may vary from colors shown on your monitor or 
printed materials.
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ON FACADEC L

19’-2”
T.O. PARAPET

SHEET 4

S IGN TYPE: D

Notes:
All dimensions, site and installation conditions, including access 
and attachment methods, etc. to be verified by field survey and 
approved  by Burlington prior to installation.

Actual colors may vary from colors shown on your monitor or 
printed materials.

SCALE: 3/32” = 1’-0”WEST ELEVATION / ENTRANCE

D

23 SQ. FT. SCALE: 1/2” = 1’-0”20” ILLUMINATED CHANNEL LETTERS ON BACKER PANEL 120v/ 5 amp

SCOPE OF WORK

Scope: 
Manufacture and install internally illuminated, face-lit 
channel letters on backer panel as shown.

“Burlington” ID letters:

Body-
5” deep, fabricated aluminum with .040” returns and backs. 
Interior metal surfaces to be white, reflective finish. Exterior metal 
surfaces to be black, matte finish.

Faces-
3/16”, translucent white Lexan.
Faces to be attached with 1” black trim-cap.

Illumination-
Illumination to be provided by 7200K, white LED's with self-
contained power supplies with hook-up to incoming power 
supplied by others.

Backer:

2” deep, fabricated aluminum angle frame with .125” face.
Face and returns painted to match PMS 207c Red, satin finish.

Installation-
Install as shown and as per specifications provided by this 
document.

Incoming Power/Access: 
The incoming “house” power is to be provided by others with 
reasonable access within 6 feet of planned power supply 
location(s) and/or as noted by this document.
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SHEET 5

S IGN TYPE: A
C.L. DETAIL

EXPLODED VIEW

ASSEMBLED VIEW

EXTERIOR: RED, FACE-LIT, CHANNEL LETTERS, REMOTE P/S

1

Power supply with SNAP 2 P/S box,
part no. 980054c, UL listed

Incoming power, provided by others

Disconnect switch, UL listed

Stainless steel, pan-head screw
painted to match trim-cap

1/4" weep-hole with angled light-shield baffle

Steel flange knurled rivet nut 1/4-20 with nuts,
washers and 12” by 1/4” threaded rod,
(min. eight (8) per "B", min. four (4) each other letter)

3/16", translucent white Lexan with translucent red
vinyl (custom color, PMS 207c) applied first surface.

1/2" aluminum pass-through, UL listed

Red LED modules

.040" aluminum returns. Interior metal surfaces to
be white, reflective finish. Exterior metal surfaces
to be black, matte finish.

Exterior jacketed cable, UL listed
(6’ whip, each Burlington letter)

2

3

5

6

7

8

9

10

11

12

13

4

.040" aluminum back. Interior metal surfaces to be
white, reflective finish. Exterior metal surfaces to be
black, matte finish.

TYPICAL SECTION

7

2

3

1

NOTES:
- UL Label to be placed on top of letters

SNAP 2 Power supply box shown. Use fabricated
aluminum wire way when wires are in view of sales
floor. Paint to match wall surface (color TBV).

14

3” DEEP

12

13

11

3” DEEP

14

5" DEEP
1

2

3

5

6

7

8

9

10

4

WALL CONSTRUCTION:
Longboard Architectural
wall panels fastened to
sheathing over 10" metal
studs over existing wall

Heart B to have 2" black trim-cap,
all other letters to have 1" black trim-cap
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SHEET 6

S IGN TYPE: A
TAG L INE DETAIL

EXPLODED VIEW

ASSEMBLED VIEW

2

3

1

Incoming power, provided by others

Disconnect switch, UL listed

Stainless steel, pan-head screw
painted to match trim-cap

1/4" weep-hole with angled light-shield baffle

Steel flange knurled rivet nut 1/4-20 with nuts,
washers and 12” by 1/4” threaded rod,
(min. two (2) per letter).

1/2" aluminum pass-through, UL listed

White 7200k LED modules

.040" aluminum returns. Interior metal surfaces to
be white, reflective finish. Exterior metal surfaces
to be white, satin finish.

Exterior jacketed cable, UL listed
(6’ whip, each Burlington letter)

2

3

5

6

7

8

9

10

11

12

13

4

.040" aluminum back. Interior metal surfaces to be
white, reflective finish. Exterior metal surfaces to be
black, matte finish.

TYPICAL SECTION

NOTES:
- UL Label to be placed on top of letters

SNAP 2 Power supply box shown. Use fabricated
aluminum wire way when wires are in view of sales
floor. Paint to match wall surface (color TBV).

14

Power supply with SNAP 2 P/S box,
part no. 980054c, UL listed

1" black trim-cap

3/16", clear acrylic with 3M 3635-222 perforated
vinyl applied first surface and 3M 30% diffuser
applied second surface.

EXTERIOR: PERFORATED BLACK, FACE-LIT, CHANNEL LETTERS, REMOTE P/S

71

3” DEEP

12

13

11

3” DEEP

14

5" DEEP
1

2

3

5

6

7

8

9

10

4

WALL CONSTRUCTION:
Longboard Architectural
wall panels fastened to
sheathing over 10" metal
studs over existing wall
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SHEET 7

S IGN TYPE: A
WOW! DETAIL

EXTERIOR WOW!: FACE-LIT, HALO-LIT, LETTERS, REMOTE P/S

1

2

3

5

6

7

8

9

10

11

12

4

DETAIL A

1/2" aluminum pass-through, UL listed

.090" aluminum returns. Interior metal surfaces to
be white, reflective finish. Exterior metal surfaces
painted matte black.

Exterior jacketed cable, UL listed
(6’ whip, each letter)

3/16" clear Lexan backs, frosted

EXPLODED VIEW

1/2” clear acrylic /w frosted edges w/
translucent red vinyl (custom color, PMS 207c)
applied 1st surface

3/16" White Lexan

White 7200k LED modules

13

14

17

15

16

Stainless steel, pan-head screw
painted to match trim-cap.

Tube spacers.

Steel flange knurled rivet nut 1/4-20 with nuts,
washers and 12” by 1/4” threaded rod,
(min. six (6) for WOW! letters)

1/4" weep-hole with angled light-shield baffle.

Disconnect switch, UL listed

Incoming power, provided by others

1/8” Clear acrylic studs

TYPICAL SECTION

10

11

9

4

7

6

5

A

3" DEEP

1 1/2"

5” DEEP

1

3

2

8

NOTES:
- UL Label to be placed on top of letters

Power supply with SNAP 2 P/S box,
part no. 980054c, UL listed

SNAP 2 Power supply box shown. Use fabricated
aluminum wire way when wires are in view of sales
floor. Paint to match wall surface (color TBV).

1 325 4

15

16

13

3” DEEP

14

12

17

WALL CONSTRUCTION:
Longboard Architectural
wall panels fastened to
sheathing over 10" metal
studs over existing wall

3/4" Aluminum retainer painted black, matte finish.

3/4”

3

4

3" DEEP

1 1/2"

5” DEEP

1/2”

5

8

9
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SHEET 8

S IGN TYPE: D
C.L. DETAIL

EXPLODED VIEW

ASSEMBLED VIEW

TYPICAL SECTION

7

2

3

1

NOTES:
- UL Label to be placed on top of letters
- Power Supplies inside Burlington “Heart-B” & Letter “g”

EXTERIOR BURLINGTON: WHITE FACE-LIT CHANNEL LETTERS, SELF-CONTAINED P/S, BACKER PANEL

15

18

5" DEEP
1

2

3

5

6

7

8

10

11

12

14

19

4

13

2” DEEP

1

Stainless steel, pan-head screw
painted to match trim-cap

1/4" weep-hole with angled light-shield baffle

3/16", translucent white Lexan faces.

1/2" aluminum pass-through, UL listed

.040" aluminum returns. Interior metal surfaces to
be white, reflective finish. Exterior metal surfaces
to be black, matte finish.

Exterior jacketed cable, UL listed
(15’ whip, each Burlington letter)

2

3

5

6

7

8

9

10

11

12

13

4

.040" aluminum back. Interior metal surfaces to be
white, reflective finish. Exterior metal surfaces to be
black, matte finish.

14

1" black trim-cap

16

2”x 2”x6” x 3/16” Aluminum angle clips
mounted to wall. (on bottom)

.125” Aluminum face welded to 2”x 2”x 3/16”
aluminum angle frame, face and returns painted
207c red, satin finish.

1/4" Dia. S.S. through-bolt w/ nut welded to interior
of mounting angle.
Bolt heads painted to match returns.

16

Self-contained power supply, UL listed

17

17 2”x 2”x 3/16” Aluminum angle mounted to wall.
(on top, length varies per section)

1/4” Dia. S.S. thru-bolt
(min. eight (8) per "B", min. four (4) each other letter)

9

15

Disconnect switch, UL listed

18

19

Incoming power, provided by others

Attachment method TBV

3/8” dia. S.S. Eyebolt pick points, to be replaced with
fill bolts after install, heads painted to match returns.

White 7200k LED modules
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SECTION II:
HARDSHIP STUDY

• Variances Criteria (A-D)

• Executive Summary

• Exhibits

D.
The variance will not allow the establishment of a use which: (1) is not 
otherwise permitted in the zone, (2) would result in the extension of a 
nonconforming use or structure, or (3) would change the terms of the 
zone of any or all of the subject property.

Response:

We respectfully request consideration of a hardship related to the City’s 
current sign area limitation of 86 square feet for this tenant space. While 
this allowance meets the technical code requirements, it creates a 
practical hardship due to several unique site conditions shown on the 
following pages.

Reference:

Hardship Report on the following page.
Hardship One on the following page and Sheet 1, Exhibits 1-2
Hardship Two on the following page and Sheet 2, Exhibits 3-5
Hardship Three on the following page and Sheets 3-4, Exhibits 6-10

A.
That, because of special circumstances applicable to the property, 
including its size, shape, topography, location or surroundings, the strict 
application of these regulations will deprive such property of privileges 
enjoyed by other property of the same classification in the same zone.

Response:

The requested variance aligns with the intent of the sign code—to allow 
reasonable and effective communication of a business location without 
creating visual clutter. Providing modest additional sign area simply 
restores a fair level of visibility comparable to other tenants and does not 
constitute a special privilege.

B.
That a grant of a variance will be subject to conditions to ensure that the 
adjustment authorized is the minimum variation needed and that it will 
not constitute a grant of special privileges inconsistent with the limitations 
upon other properties in the vicinity and zone in which such property is 
located.

Response:

The request does not seek excessive or unnecessary signage. It proposes 
only the amount of relief needed to achieve visibility comparable to 
other tenants and to meet the basic intent of the sign code: clear and 
effective communication without adding visual clutter.

C.
The special circumstances applicable to the property are not self-
imposed by any person having an interest in the property.

Response:

The hardship is not self-imposed, as the building’s location, existing 
landscaping, and absence of monument or directional signs were all 
determined by the site’s original design and zoning layout.

C.
The special circumstances applicable to the property are not self-
imposed by any person having an interest in the property.

Response:

Reference:
Hardship Two on the following page and Sheet 2, Exhibits 3-5
Hardship Three on the following page and Sheets 3-4, Exhibits 6-10

The hardship is not self-imposed, as the building’s location, existing 
landscaping, and absence of monument or directional signs were all 
determined by the site’s original design and zoning layout.

D.
The variance will not allow the establishment of a use which: (1) is not 
otherwise permitted in the zone, (2) would result in the extension of a 
nonconforming use or structure, or (3) would change the terms of the 
zone of any or all of the subject property.

Response:

We respectfully request consideration of a hardship related to the City’s 
current sign area limitation of 86 square feet for this tenant space. While 
this allowance meets the technical code requirements, it creates a 
practical hardship due to several unique site conditions shown on the 
following pages.

A.
That, because of special circumstances applicable to the property, 
including its size, shape, topography, location or surroundings, the strict 
application of these regulations will deprive such property of privileges 
enjoyed by other property of the same classification in the same zone.

Response:

Reference:
Hardship Two on the following page and Sheet 2, Exhibits 3-5
Hardship Three on the following page and Sheets 3-4, Exhibits 6-10

The requested variance aligns with the intent of the sign code—to allow 
reasonable and effective communication of a business location without 
creating visual clutter. Providing modest additional sign area simply 
restores a fair level of visibility comparable to other tenants and does not 
constitute a special privilege.

B.
That a grant of a variance will be subject to conditions to ensure that the 
adjustment authorized is the minimum variation needed and that it will 
not constitute a grant of special privileges inconsistent with the limitations 
upon other properties in the vicinity and zone in which such property is 
located.

Response:

Reference:
Hardship One on the following page and Sheet 1, Exhibits 1-2
Hardship Two on the following page and Sheet 2, Exhibits 3-5

The request does not seek excessive or unnecessary signage. It proposes 
only the amount of relief needed to achieve visibility comparable to 
other tenants and to meet the basic intent of the sign code: clear and 
effective communication without adding visual clutter.



ALL RIGHTS RESERVED
© 2021 BLAIR SIGN PROGRAMS

Northern California:

(510) 337-9020

Southern California:

(619) 792-1600

info@blairsign.net

CA License #677503

DATE/ REVISIONS: BY:

CLIENT:

11/03/2025
11/26/2025 REV 1

KB
KB

PROJECT:
Flagstaff, AZ #1831
Exterior Sign Design

ADDRESS:
1514 S Riordan Ranch St.
Flagstaff, AZ 86001

• Hardship Three: Lack of Visibility and Opportunity
(Sheets 3-4, Exhibits 6-10)

Hardship:
The tenant space is located in the far corner of the shopping center and 
is significantly set back from the primary roadway, South Milton Road. 
Visibility from the street and within the center is further restricted due to 
mature trees and landscaping that obscure the building frontage. In 
addition, there are no available ground sign or wayfinding sign 
opportunities to identify or direct customers to the tenant’s location.

The current sign area restriction of 86 square feet for all signs results in a 
sign that is disproportionately small for the building’s setback and visibility 
challenges. As a result, the business is not able to achieve adequate 
identification or visibility to passing traffic, creating a substantial 
disadvantage compared to other tenants in more visible locations within 
the same center.
  
Relief: 
The additional square footage, as proposed, would allow for a 
reasonably sized sign that provides equitable visibility and ensures 
customer wayfinding.

Conclusion:

Approval of the submittal as shown in Section 1 will not constitute a grant 
of special privilege nor will it establish a precedent, but will acknowledge 
the need for a specific remedy for the hardships presented on the 
following pages. It is believed that approval of the design submitted with 
this document will be mutually beneficial to Varsity Shopping Center, 
Burlington and to the community of Flagstaff, Arizona.

Executive Summary:

This section is respectfully submitted in support of the designs presented 

by this document. Illustrations, photographs and exhibits are included to 

demonstrate the specific hardship conditions affecting the proposed 

design. These hardships are listed below for the readers reference. The 

exhibits appear on the following pages.

• Hardship One: Proportionate to Area and Typography
(Sheet 1, Exhibits 1-2)

Hardship:
The primary display (Sign Type A) shown at 86 square feet is not 
proportionate to the facade upon which it will be placed. In addition, the 
“Burlington” portion of the identity is composed of 90% lower case letters, 
creating a significant amount of unused active sign area. 
  
Relief: 
An approval of the design, as proposed and that is proportionate to the 
facade, has correct use of negative space and achieves aesthetic 
balance.

• Hardship Two: Competitive and Visual Presence
(Sheet 2, Exhibits 3-5)

Hardship:
The restriction of 86 square feet total for all signs creates a lack of 
competitive presence for “Burlington” compared to other major tenants 
in Varsity Shopping Center.

The tenant space has a modest lease frontage, which, when used in the 
formula, severely limits the maximum allowable sign area. The secondary 
signage (sign type D), although on the same façade, this additional sign 
is set back behind the main storefront and is intended solely to assist with 
pedestrian and customer wayfinding to the tenant’s entrance.

Relief: 
An approval of the design, as proposed, will provide retail identity and 
branding that is equal and competitive with the other major tenants. The 
additional signage does not seek to create visual clutter but rather to 
achieve fair and functional visibility comparable to neighboring tenants.

HARDSHIP

REPORT
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HARDSHIP

ONE

SHEET 1
SIGN A: SIGNAGE SHOWN AT 86 SQUARE FEET

SIGN A: PROPOSED SIGNAGE AT 343 SQUARE FEETEXHIBIT 1

EXHIBIT 2

SCALE: 1/16” = 1’-0” SCALE: 1/8” = 1’-0”

SCALE: 1/16” = 1’-0” SCALE: 1/8” = 1’-0”

343 S.F. (BOXED METHOD)
GRAY AREA = INACTIVE SIGN AREA

208 S.F.
WHITE AREA = ACTIVE SIGN AREA
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HARDSHIP

TWO

SHEET 2

BURLINGTON: SIGN TYPE A SHOWN AT 86 SQUARE FEETEXHIBIT 3

16'-6"

31'-6"

3
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"

3
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4
 1
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"

16'-1 1/2"

3
'-
9
"

MICHAELS IS OVER 100 SQUARE FEET TOTAL WITH MULTIPLE SIGNS SPROUTS IS OVER 100 SQUARE FEET TOTAL WITH MULTIPLE SIGNSEXHIBIT 4 EXHIBIT 5

BOOKMANS SIGNAGE IS APPROX. 200 SQUARE FEET TOTAL
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HARDSHIP

THREE

SHEET 3AERIAL VIEWEXHIBIT 6

10

7

9

8

APPROX. 600’

A
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SHEET 4

HARDSHIP

THREE

EXHIBIT 7 TRAVELING ON S MILTON ROAD TRAVELING ON S MILTON ROAD

TRAVELING ON S RIORDAN RANCH STREET TRAVELING ON S RIORDAN RANCH STREET

S ITE

EXHIBIT 9 EXHIBIT 10

EXHIBIT 8

S I TE

S ITE

S ITE
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