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* Discussion in Indigenous
Community for Decades

* 2016-2017 Indigenous
Community Forums

* Forums produced
Recommendations included a
dream of an ICCC;
Recommendations accepted
by City Council in Oct. 2017
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Gathering Space

Bench/Table

Interpeative Signage

Six Pickleball courts will be located
at the current Thorpe Bark Park.

Re-examine the skatepark/pumptrack
location.




TEAM FLAGSTAI?
ﬁ

=5 Procurement Process il

Indigenous Community Cultural Center (ICCC)

* Dec. 2024, the City launched an RSOQ to identify a key partner

* In May 2025, ICF was identified as the non-profit organization and
key partner

* July 2025 — January 2026, discussion meetings with ICF and/or
internal core staff to finalize the MOU

* The purpose of the MOU is to enable ICF and COF to collaborate
in the development of the ICCC.
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General Roles and Responsibilities

* Planning, design, and development of appropriate ICCC
space.

* ICF is primarily responsible for the vision and implementation of
the ICCC and its programming.

* |[dentification of a location for viable and feasible ICF office
space during the development of the ICCC.

* |ICF will be responsible for renovation of Fleet Management
Building, including COF collaboration when involving COF
funding.
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General Roles and Responsibilities

 |CF will:

* Assume primary responsibility for fundraising, with assistance
from COF.

* Hire personnel using secured donor funds and develop
organizational structure to allow management of ICCC.

* Develop programming for the ICCC.

* Develop plans for specified outdoor spaces, in coordination with
the Thorpe Park Annex Concept Design.




Next Steps
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* Timelines for the following
remain in development:
* Building repair and renovation
* Fundraising
* ICF organizational development
* Continued program development



Questions?
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