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March 30, 2026 
 
 
 
City of Flagstaff  
2323 N. Walgreens Street Suite 01  
Flagstaff, AZ 86004  
Attn: Ivey Coss 
 
Reference: 1384-LMWTP Meter Replacement 
Subject:  Change Order Request 002A and 002B– Subcontractor Change  
 
Dear Ms. Coss, 
 
KEAR Civil Corporation (KEAR) is submitting this letter to formally request approval of Change Order Request No. 002A and 002B 
for additional work associated with locating and repairing a pre-existing leak beneath the pumphouse, which is outside of KEAR’s 
original contract scope. 
 
Change Order Request No. 002A includes costs associated with chasing and locating the leak. The leak became evident following 
installation of the new piping and during excavation activities for placement of the meter vault. KEAR made reasonable and diligent 
efforts within our means to locate the source; however, it was determined that additional labor, extended time, and specialized efforts 
were required. These activities were outside the original scope and were tracked separately, as documented in our weekly project 
updates.  
 
Change Order Request No. 002B includes costs associated with remobilization, continued investigation, and implementation of the 
approved repair solution. As coordinated with the City, KEAR mobilized back to the site to support identification of the leak source 
and proceed with the repair efforts, including subcontractor coordination and associated site work. 
 
As confirmed in the field with City representatives, the leak was determined to be pre-existing and not the result of KEAR’s work, 
with visible corrosion and long-term deterioration present at the leaking coupling. 
 
KEAR is proceeding with the City-approved repair approach, which includes removal of the existing dresser coupling and installation 
of a 36-inch steel butt strap fabricated by a qualified subcontractor and field-welded in place. Additional work includes installation of 
two (2) new corporation valves on the existing sample lines per City direction. 
 
Enclosed please find a detailed breakdown of labor, equipment, subcontractor, and associated costs incurred to date. 

• Change Order Request No. 002A: $54,932.41  

• Change Order Request No. 002B: $82,432.26  

• Total Requested Amount: $137,364.67  
 

KEAR respectfully requests review and approval of these change orders so work can continue without delay. 
Should you have any questions or require additional documentation, please do not hesitate to contact me directly. KEAR appreciates 
the continued coordination with the City of Flagstaff and looks forward to your direction. 
 
Thank you for your time and consideration. 
Sincerely, 

KEAR Civil Corporation 
 
 
Julie Clark 
Project Manager  
 
Attachments:  PCO #2 A & B  Work Sheet, Back up equipment quotes, invoices and Quote from Vendors.  



To: Description:

Project:

Date:

KCC CC

Item 

No. Description Units

Unit of 

Meas

Labor    Unit 

$ Labor Total

Material 

Unit Costs Material Total

Equip Unit 

Cost Equip Total

Sub Unit 

Cost Sub Total

Other 

Unit Cost Other Total Subtotal

1 -$            -$                       -$            -$                        -$            -$                -$            -$                -$                       

2 Project Manager 8 Hr 118.67$       949.36$             -$            -$               -$            -$                        -$            -$                -$            -$                949.36$             

3 Project Superintendent 46 Hr 106.35$       4,892.10$          -$            -$               -$            -$                        -$            -$                -$            -$                4,892.10$          

4 Pipelayer (2) 76 Hr 46.73$         3,551.48$          -$            -$               -$            -$                        -$            -$                -$            -$                3,551.48$          

5 Operator (2) 83 Hr 44.25$         3,672.75$          -$            -$               -$            -$                        -$            -$                -$            -$                3,672.75$          

6 Pick Up Truck-Light Duty 1 LS -$            -$                       -$            -$               828.60$               -$            -$                -$            -$                828.60$             

7 Trench Box 1 LS -$            -$                       -$            -$               11,877.99$ 11,877.99$          -$            -$                -$            -$                11,877.99$        

8 Excavator 1 LS -$            -$                       -$            -$               12,663.85$ 12,663.85$          -$            -$                -$            -$                12,663.85$        

9 Per Diem 1 LS 5,120.00$    5,120.00$          -$            -$               -$            -$                        -$            -$                -$            -$                5,120.00$          

10 Hoses for vac trailer 1 LS -$                       314.96$      314.96$          -$            -$                        -$            -$                -$            -$                314.96$             

11 Vac Truck- KEAR Owned 1 LS -$            -$                       -$            -$               -$                        -$            -$                -$            -$                -$                       

12 0 -$            -$                       -$            -$               -$            -$                        -$            -$                -$            -$                -$                       

14 0 -$            -$                       -$            -$               -$            -$                        -$            -$                -$            -$                -$                       

16 0 -$            -$                       -$            -$               -$            -$                        -$            -$                -$            -$                -$                       

Direct Costs 18,185.69$   314.96$      25,370.44$     -$             -$             43,871.09     

Labor, Materials, Equip Fee 15.0% 2,727.85$          47.24$            3,805.57$            -$                -$                6,580.66$          

Insurance 1.5% 658.07$             
Tax 5.968% 3,010.78$          

Subtotal: 54,120.60$        

Bond: 1.50% 811.81$             

TOTAL: 54,932.41$   

CONTRACT TIME INFORMATION

Approval - KCC Project Manager Date Approval - Client Date

PROPOSED CHANGE ORDER WORKSHEET

City of Flagstaff

LMWTP- Meter Replacement PCO #2-A Chasing Pipe leak betweeen pump house and vault. This is from 11/13/25 to 12/19/25 Equipment goes until 1/14/26. See cover letter 

outlining work.

1/29/2026













To: Description:

Project:

Date:

KCC CC

Item 

No. Description Units

Unit of 

Meas

Labor    

Unit $ Labor Total

Material 

Unit Costs Material Total Equip Unit Cost Equip Total

Sub Unit 

Cost Sub Total

Other Unit 

Cost Other Total Subtotal

1 WMC- Subcontractor- Butt Strap 1 LS -$           -$                    -$                  -$                         2,600.00$   2,600.00$       -$             -$                 2,600.00$           

2 Project Manager 32 Hr 118.67$     3,797.44$       -$            -$                  -$                  -$                         -$            -$                    -$             -$                 3,797.44$           

3 Project Superintendent 56 Hr 106.35$     5,955.60$       -$            -$                  -$                  -$                         -$            -$                    -$             -$                 5,955.60$           

4 PipeLayer (2) 103 Hr 46.73$       4,813.19$       -$            -$                  -$                  -$                         -$            -$                    -$             -$                 4,813.19$           

5 Operator (2) 135 Hr 44.25$       5,973.75$       -$            -$                  -$                  -$                         -$            -$                    -$             -$                 5,973.75$           

6 Pick Up Truck-Light Duty 1 LS -$           -$                    -$            -$                  1,104.80$         1,104.80$             -$            -$                    -$             -$                 1,104.80$           

7 Truck Freight- Trench Box 1 LS 2,218.01$         2,218.01$             2,218.01$           

8 Trench Box- 4 week 1 Month -$           -$                    -$            -$                  5,162.00$         5,162.00$             -$            -$                    -$             -$                 5,162.00$           

9 Excavator- 4 week 1 Month -$           -$                    -$            -$                  8,449.70$         8,449.70$             -$            -$                    -$             -$                 8,449.70$           

10 Per Diem 1 LS 4,200.00$  4,200.00$       -$            -$                  -$                  -$                         -$            -$                    -$             -$                 4,200.00$           

11 Truck Freight- Excavator 1 LS -$                    -$                  534.50$            534.50$                -$            -$                    -$             -$                 534.50$              

12 Rural- Subcontractor- Electrical 1 LS -$           -$                    -$            -$                  -$                         7,779.00$   7,779.00$       -$             -$                 7,779.00$           

13 Slurry back fill 60 CYD -$           -$                    171.00$      10,260.00$       -$                  -$                         -$            -$                    -$             -$                 10,260.00$         

14 Corp. valves 2 each -$           -$                    100.00$      200.00$            -$                  -$                         -$            -$                    -$             -$                 200.00$              

15 8 Sheeting ( Linear ft) 1 LS 2,285.51$         2,285.51$             2,285.51$           

16 Valve Box & risers 1 each -$           -$                    500.00$      500.00$            -$                         -$            -$                    -$             -$                 500.00$              

Direct Costs 24,739.98$ 10,960.00$  19,754.52$     10,379.00$ -$             65,833.50$   

Labor, Materials, Equip Fee 15.0% 3,711.00$       1,644.00$         2,963.18$             1,556.85$       -$                 9,875.03$           

Insurance 1.5% 987.50$              
Tax 5.968% 4,518.02$           

Subtotal: 81,214.05$         

Bond: 1.50% 1,218.21$           

TOTAL: 82,432.26$   

CONTRACT TIME INFORMATION

Approval - KCC Project Manager Date Approval - Client Date

PROPOSED CHANGE ORDER WORKSHEET

City of Flagstaff

LMWTP- Meter Replacement PCO#2 B- Finish chasing leak, proposed fix and costs. Started 3/3/2026 thru 4/3/2026 See cover letter outlining work.

3/9/2026
















