Exhibit B

City of Flagstaff Fleet Management Committee
Purchase, Replacement and Utilization Justification Form

This form is designed to ensure that the City of Flagstaff’s fleet is appropriately sized to serve the operational
needs of the City; that the vehicles/equipment are efficiently utilized in a manner that reflects the total cost of
ownership and there is sound justification for retaining and replacing vehicles/equipment through City ownership.

This form shall be used to justify all fleet replacements and vehicles/equipment that do not meet the City’s Fleet
Utilization Criteria. Vehicles/equipment that does not meet the City’s Fleet Utilization Criteria but have been
justified and approved to be retained in its current program will not have to be reviewed for 24 months. Only
completed the first page of this document and check “Justification approved prior year” box.

Please complete this form in its entirety. Indicate “not applicable” where necessary. (* Indicates an
evaluation metric.)

Date: 11-6-2024

Form Preparer Name: Greg Krahe  Name of Division/Section: Public Works/Streets This is a request for:

[X] Fleet Replacement [] Utilization Justification [] Justification Approved Prior Year

[] New Vehicle/Equipment (Addition to City Fleet)

Vehicle/Equipment Type: Minin}_f, Vehicle/Equipment Number: S3077 *Vehicle/Equipment Year: 1998

Fleet Category: 7 * Annual Mileage/Hours: 385 Hours *Working Days/Use %: 25% of Annual

*Total Mileage/Hours:10,000+ Hrs *Original Purchase Cost: 58,587.5*Lifetime Maintenance Costs: $23,361
Replacement Costs: $394,791.98 Last year’s maintenance costs: $16.00 *Projected repair costs: $75,000.00
*Current Fuel Efficiency based on Fleet Records Miles/Hours per Gallon: N/A  Fuel Type: Diesel

Fleet Category *Annual Mileage/Hours *Working Days/Use%
1. General Purpose
2. Facility-Based
3. Emergency Response
4. Light Duty Special Purpose
5. Heavy Duty Special Purpose
6. Seasonal Equipment Over $5000
7. Other 385 Hours 100%

1. General Purpose: Vehicles used to transport city personnel from point A to point B and not designed, equipped or

have attached equipment to perform work. Examples are sedans, sport utility, vans and pickups, not used for special

service.

Facility Based: General purpose vehicles assigned to a facility for the sole specific use for the operation of that

facility. Seldom leaves site. High Mile used vehicles rotated out of the fleet (fleet replacements).

3. Emergency Vehicles: Equipment specifically built to respond to emergency situations affecting the public health,
safety and welfare of the City of Flagstaff Citizens.
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Form Continues on Next Page



Light Duty Special Purpose: Industrial equipment, less than two tons GVW, both on and off road.

Heavy Duty Special Purpose: Heavy industrial equipment, greater than two tons GVW, both on and off road.
Seasonal Equipment above $5000 dollars: Used for a period of 6 months or less exclusively for seasonal work.
Other: Equipment tracked by an asset number that is not identified previously in the Policy. Equipment that is not
self-propelled.
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Describe in detail the vehicle/equipment use, what are the tasks that will be required to perform? This piece of
equipment is the backbone of the City of Flagstaff’s mining operation. Creation of a variety of material
for road grading, shouldering, emergency backfill, and other needs organization-wide makes this
equipment an extremely valuable asset. The ability to transport this replacement to different work sites
will shorten hauling distances and allow more resources to be allocated toward other streets operations.

Will the vehicle/equipment be used off road, and what percentage of the time will that occur? Yes, 100%.
Describe the public image and community perception associated with use of this vehicle/equipment? This
piece of equipment allows Street and other COF departments to provide the appropriate materials to

keep transit networks safe and comfortable.

What alternatives for this vehicle/equipment have been considered? (Check all that apply)

[ ] Rental [_] Other City Division [] Share [ ] Pool [] Other Agency
Outside Contractor [ ] None [ ] Other (describe):

Describe the operational and budgetary impacts of the selected alternatives: (Provide documentation) This
piece of equipment saves the City of Flagstaff considerable amounts of money by making our own
material instead of buying it from private companies. The cost to bring this piece of equipment up to
Mine Safety and Health Administration standards would not be fiscally responsible.

This equipment would be replaced using Highway User Revenue Funds and the street maintenance
program will cover on-going maintenance costs.

Emergency and public safety considerations: Well-maintained transit networks provide safe and
comfortable transport for COF agencies and citizens. Having correct materials on hand for emergencies
maximizes safety and minimizes liability.

*Describe the vehicle/equipment that will be purchased, including purchase costs, fuel economy and any
changes in operational use: This piece of equipment would be a Metso S3.7 Track Screen with wireless
remote dump, variable speed feeder, and dust suppression system. Diesel is the only fuel option for this
piece of equipment.

Additional notes:

Fleet Management Committee Review Date: 12/2025 Approved: __ x  Yes No

Signature of Form Preparer - l \\““\ \
Signature of Section Head ,5 & W ' Dite: = /57,7 7
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Signature of Fleet Management Committegl Chair %/ Date: // 41/ 5

Signature of Division Director Date: % { v ( v \°

Date: -5 -

Signature of Budget Team/ City Manager Date:

Signature Sustainability Rep D[’M‘Q/ Q"Ju*ék. Date 6/5/2026




